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INTRODUCTION

The government's decision to rescind its advice for 
working from home has caused a spike in the number of 
families requiring their children's services privately in the 
UK (Ferragina & Magalini, 2023). We see this chance and 
are initiating our project about how to launch the Little 
Sprouts Nursery, the goal of which is providing ample 
infant care services of the top quality due to the growing 
level of demand for them. The plan for the project 
management of Little Sprouts Children's Garden focuser 
her major on highlighting the short-term strategic steps 
and the considerations for the process to be successful.



Project Outline
Little Sprouts Nursery will unequivocally be a full-fledged 
childcare center, and the service of the children ages 0-5 will 
be its defined purpose. Our nursery will be a lovely place for 
children which will be situated in an easily approachable 
area. Our kids will be well taken care of at a safe, caring, and 
fun environment that they don’t only get to learn but to 
develop social skills as well. Our services will indeed prove as 
a saving grace for working parents, as they can rest in peace 
knowing that their little pieces of hearts are in good hands by 
comfortably focusing on their professional commitments.

Project Description



Little Sprouts Nursery will cater to the significant demand for childcare services
in the UK, with approximately 3.78 million children under the age of five in 2020
(Statista, 2024). London, with about 595.8 thousand young children, leads in
demand for childcare facilities. The Children’s Day Nursery sector generates over
£6.7 billion annually, experiencing a 25% growth since 2020, with 31,000
providers offering 1,400,000 childcare places in England (Doorley et al., 2023).
Little Sprouts Nursery aims to meet the needs of young families by providing
full-time childcare services tailored to their schedules and budgets, positioning
itself as a key player in the childcare sector.

Market Analysis 



Scope of the Project

Conducting market research 
to identify demand and 

competition

Securing suitable premises 
for the nursery

Obtaining necessary 
licenses, permits, and 

certifications

Designing and outfitting the 
nursery facilities

Recruiting and training 
qualified staff Developing policies and 

procedures for operations 
and safety

Implementing marketing and 
promotional strategies to 

attract clients



1. Market research
2. Financial planning
3. Site selection

4. Legal and regulatory 
compliance

5. Design development
6. Equipment procurement

Planning Phase Pre-Construction Phase

Work Breakdown Structure
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Work Breakdown Structure

The Little Sprouts 
Nursery Project

Planning Phase
Pre-Construction 

Phase
Construction Phase Operational Phase



9. Staff recruitment and 
training

10. Policy development and 
implementation

11. Marketing and promotion

04 Operational 
Phase

7. Renovation or construction 
of premises

8. Installation of equipment 
and furnishings

03 Construction 
Phase

Work Breakdown Structure



Project Success Criteria for Little Sprouts Nursery:

Customer Satisfaction: Achieving a 
minimum of 90% satisfaction rate 

among parents and guardians 
through regular feedback surveys

Occupancy Rate: Maintaining an 
average occupancy rate of at least 80% 

within the first year of operation and 
increasing it to 90% within three years.

Compliance and Accreditation: 
Obtaining and maintaining accreditation 
from relevant regulatory bodies, such as 

Ofsted, ensuring compliance with all 
statutory regulations and guidelines.

Safety and Security: Maintaining a 
safe and secure environment for 

children, staff, and visitors, with no 
major incidents or accidents 

reported.

Financial Performance: Generating a 
positive cash flow by the end of the 

second year and achieving a break-even 
point within three years.

Staff Retention and Development: 
Retaining at least 80% of staff members 
annually and providing ongoing training 

and development opportunities to 
enhance their skills.

0.1

0.4 0.6

0.30.2

0.5



• Obtaining licenses and permits
• Completing construction
• Hiring staff

• Market research, 
• site selection, 
• legal compliance

• Regulatory hurdles, 
• Funding constraints, 
• Staffing shortages

Key Milestones

Key Activities

Risks/Challenges

Quad Chart of the project

• Establish Little Sprouts 
Nursery

Project Objectives



Conclusion

The opening of the Little Sprouts Nursery will give a rise to a young
generation of parents who are in search of qualified childcare services in
the United Kingdom. Through precise and well planned procedures of the
process as mentioned in the management strategy, we aim to organize a
nursery facility that will not only satisfy but also meet the particular needs
of parents and caregivers Via commitment, teamwork, and dedication to
the best, it is Little Sprouts Nursery which will be a faithful ally is training
and shaping the leaders of tomorrow.
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