Assignment One Tips
Select a well-known established company and study its organisational functions and establish the approaches it uses to manage these. When doing this look for evidence of how they appear to be using approaches, theories, frameworks, models etc. that were covered in the following areas (If specific evidence cannot be found then hypothesise based on the limited evidence you can find):
· Organisational context in the organisation chosen or hypothetically looking at (“the nature and context of organisations”) topic area:
· How the organisational environment is organised 
· The importance of understanding organisational behaviour
· Applying an organisation metaphorically 


· Approaches to organisation and management looking at (“Approaches to organisation and management & The Role of the Manager”) topic area.
· Looking at the approaches to management the company employs or appears to employ hypothetically for example Classical, Human Relations, Systems or Contingency


· Work motivation and satisfaction looking at (“Work and motivation”) topic area.
· Look at the organisation and explain how the theories and models appear to apply to this organisation.


· Perception and communication looking at (“Perception and communication”) topic area.
· [bookmark: _GoBack]How perception and communication are taken into consideration by managers in the organisation or appear to be hypothetically taken into consideration.
