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[bookmark: _Toc166279031]Introduction: 
This short analysis will demonstrate the simple comparison between Shangri-La Hotel Group and Travelodge Hotels. Following these calculations, this short report will make a simple analysis and comparison of their total revenues and the factors affecting revenues. After that, this short analysis will reveal a short discussion of the market positions of the business by revealing their market shares and other marketing perspectives. It will also reveal the growth potential of the business as well as the financial commitments of both companies in the parts of their CSR activities. Lastly, the effects of recommendations will also be discussed in this analysis.
[bookmark: _Toc166279032]Analysis and comparison of total revenue: 
Source of revenue: 
The main source of revenue considered by the Shangri-La Hotel Group is their hotel business. In addition, the business also segments some of their investments for the hotel industry, which helps them generate some revenue (Sitecore, 2024).
Travelodge Hotels are also considered, with their hotel business being the primary source of revenue. In addition, the business also provides leisure services, which meet the demands of Travelodge and become one of its most effective sources of revenue (Seo, 2024).
Revenue trends: 
A short downfall has been visualized in the revenue trends of Shangri-La Hotel Group. In 2019, the business was able to generate revenue of £2.55 billion. From there, the revenue of the company will reach £663.3 million in 2020. After that, the downtrend in the revenue of the business continued and reached £355.9 million in 2021 (Finbox, 2024).
In the revenue factors, the Travelodge Hotels are showing positive trends. I am hoping that your business will be able to generate £1 billion in revenue by the end of 2023. This revenue-generating capability of the business reveals a growth of 13.7% in revenue from the period of 2022 (Hospitality Net, 2024).
Factors for driving revenue growth: 
Shangri-La Hotel Group made its investments in countries where the economy contained higher wages. Following which, the business has to make higher expenditures to maintain proper employment. In addition, the international business operations of the business do not work because of a lack of employee control, which raised the expenditure of the business and decreased revenue (HBS, 2024).
One of the major factors that helps Travelodge grow its revenue is the rate of intelligence. Following these factors, the business focused on the digital environment and the competitive pricing strategies, which helped them attract the attention of new customers (LinkedIn, 2024).
[bookmark: _Toc166279033]Market position:
Market share: 
Shangri-La Hotel Group has a strong market share in the competitive marketplace of the UK. Following that, the business generated 2.45 billion USD in 2023. It helps them maintain their operational process smoothly in the marketplace of the UK (MarketCap, 2024).
For its excellent services, the market share of Travelodge is growing faster. From the user perspectives, 27% of the hotel users in the UK chose Travelodge as their first preference for the hotel that served proper market growth for the business (Kunst, 2023).
Customer demographics: 
In the factors of customer segmentation, by following the demographic structure of the customers, Shangri-La Hotel Group is focused on making their targeted customers on the basis of their gender and age group. The business targeted both their male and female customers; however, they made better efforts on the part of the female customers. For that, the business contains 50.59% female users from their huge range of customer zones, while the male customer base of the business is 49.41%. Furthermore, the business is focused on demographic customers ranging in age from 25 to 34, which helps to attract the attention of the majority of earning people (Similar Web, 2024).
In the demographic segments of the customer, Travelodge is focused on making their attractions by adding value to their brands. Following that, consumers like to use branded products and services, which are the main segments of the business. Following that, 30% of the customers of Travelodge like to use branded products and services, while 22% of the customers like to buy their products from the brands they use. It helps the business maintain the loyalty of their customers. Following which, the business contained 81% of the customers on the basis of their loyalty to Travelodge (Kunst, 2023).
Brand Perception: 
Shangri-La Hotel Group is famous in their Asian hospitality sectors for their well-arranged brands. To make proper connections with the customers, the business takes support from their brands and provides appropriate brand awareness programs by taking support from their marketing process. In this process, the business releases excellent images of their restaurants, rooms, receptions, and interior decorations. By revealing the high quality of service images, the business is focused on creating proper brand awareness among consumers (Martin Roll, 2019).
Travelodge is also known for their high preference for brand awareness programs. Following that, the business mostly uses social media advertisements to raise brand awareness of the business. By using these marketing methods, the business shared the details of their products and services as well as the customer's experiences. It also reveals the offers maintained by the business, following which they are able to attract the attention of the customers and create a stronger brand image for them. Following that, 16% of the customers from the UK hotel industry know about Travelodge from their brand awareness programs via marketing (Kunst, 2023).
[bookmark: _Toc166279034]Growth potential: 
Expansion strategy: 
In terms of the expansion of the business, Shangri-La Hotel Group is focused on using an aggressive strategy. The aggressive strategy is considered the strategy that helps build effective managerial teams in the international marketplace. By following the directions of the teams and serving the effect of decision-making rights, the business can raise its effectiveness rate in the expensive international business process (Walker, 2021). Following that, the business is able to restore their hotels in Hong Kong and attract the attention of new customers, which can provide proper support to the business to raise its production capabilities and restore its profit-making position (Purpose Business, 2024).
In terms of the factors of the business, Travelodge follows the transformative strategy. Following this business strategy, Travelodge is focused on raising their investments to open new outlets in different national and international areas. Following that, the business is making plans to raise their expression capabilities and open new hotels in London. In addition, they are also focused on expanding their business in other countries as well. For that, the business made investments of £3 billion in the hotel industry. It can also support the country in raising its employment capabilities by providing 6,000 new jobs (Sky, 2022).
Market opportunities: 
One of the effects of market opportunity provided by Shangri-La Hotel Group is the positive global profit folio of the business. Following this portfolio, the business is able to raise its operational capabilities in the international market. As a result of that, they can receive effective support from the international community. In addition, the business has a strong background within the Asian hospitality market, which has also raised its market opportunities. For their positive global portfolio, they can attract the attention of too many customers. In addition, their marketing position is also going to be improved (Shangri, 2024).
Travelodge is also supported by a variety of market opportunities. Following the huge brand image of the business, they can receive a lower budget for presentations from the perspective of their brands. Following which, they can complete their operational activities at a minimum cost and raise their operational profits faster. In addition, the leisure travel facilities of the business can attract the attention of several international and national customers. The hotel chose their positions in famous and heritage locations where they can receive the maximum amount of traveller support, which can bring long-term stability opportunities for the business (Travelodge, 2024).
Barriers to growth: 
One of the specific barriers faced by Shangri-La Hotel Group during the opening process is the wage issue. The operational activities of the business in Northern America and China are centred on higher-wage economic markets. Following which, the business contained higher values in the parts of employment costs as well as the costs of human resources management. The wage gap barrier amongst employees of different cultures and community groups can create a negative employee retention rate within the business. Following which, the operational procedures of the company are deeply affected (Kee et al. 2020).
The Travelodge Hotel faced several barriers to staff shortages in the UK and their international market. For the Brexit issues in the UK, some of the student employees are leaving the country as well as their jobs at Travelodge. In addition, the negative employee retention rate of the business is also a cause of their worry. As the business tried to expand their business activities, they needed the support of huge employability’s and experiences. However, for standard employment reasons, they are unable to fill these gaps, which reduces their serving qualities (The Guardian, 2019).
[bookmark: _Toc166279035]Financial commitment for CSR: 
Shangri-La Hotel Group maintained their continuous investments to raise their capabilities in parts of their corporate and social responsibilities. Following which, the company received green building certifications for 39 green buildings. In addition, the hotels of Shangri-La Hotel Group have also taken out the use of plastic at a level of 100%, which helps boost their CSR activities. The business also serves post-score learning programs to their employees, following which the employees start learning about CSR activities. It helps to create awareness programs about environmental programs. It simplifies the environmental goals of the business to achieve net zero carbon emissions until 2050 (Sitecore, 2022).
In the parts of the CSR activities, Travelodge made their commitments for three major parts of their business activities. In the first parts of the CSR, the business focused on their accessibility levels. Following which, they are continuously focusing on reducing their service process so that a short number of people can also access the services of Travelodge. In the second part, the business is focused on serving employee-customer relationships. By serving, they focused on their well-being. Lastly, the business focused their attention on the parts of their waste management process. Following that, they reduced their energy use by 1.5% and committed to reducing their overall waste by 2050 (Travelodge, 2024).
[bookmark: _Toc166279036]Recommendations: 
Shangri-La Hotel Group needed to be focused on their cost management strategy. Following that, they can use cost-difference management approaches, which can help reduce their production costs as well as operational costs, even though the wage cost of the international economy is higher. By settling the unnecessary costs by using this kind of cost management strategy, the business can raise their operational costs as well as their profit-earning capacity (Drury, 2021).
Travelodge needed to be more focused on the parts of their marketing strategies. Following that, they can invest in a multimedia advertising strategy. Following this strategy, the business can increase their range of customer attractions. In addition, it can help the business raise its operational capabilities. In addition, by attracting new customers via their multimedia marketing process, the business can also raise its earning capabilities. As a result of that, the brand name of the business is going to be enhanced with the rising numbers of customers for the business (Evans et al., 2021).
[bookmark: _Toc166279037]Conclusions: 
This short analysis helps to reveal the comparison between Shangri-La Hotel Group and Travelodge Hotels. Following that, it had a detailed discussion about their revenue capabilities. In addition, the potential growth and loss trends for revenue are also revealed shortly. In addition, it also reveals a simple comparison of their market position and financial commitments for CSR. Following these factors, Travelodge has regained better competitive advantages than Shangri-La Hotel Group. It also served as recommendations for both business environments to raise their working capabilities and settle the barriers in their operational processes.
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