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[bookmark: _Toc225201572]Introduction	
[bookmark: _Toc225201573]Background
The rapid advancement of digital technologies has significantly transformed the way organisations conduct business, especially within the retail sector. Over the past two decades, innovations like Internet, artificial intelligence, cloud computing and mobile platforms have reshaped the commercial activities and also redefined how the firms interact with customers as well as manage the operation. These kind of technological developments are facilitated the need of e-commerce and e-business, two of the closely related concepts which represent the digitalization of traditional processes of business (Lutfi et al., 2023). E-commerce generally refers to buying and selling of goods and services to Internet based platforms, while e-business encompasses broader usage of digital technologies for managing organisational processes, which includes marketing, customer service, management of supply chain, electronic transactions. Integration of the technologies has thus enabled organisations to expand the market reach, streamline their operations and improve the customer engagement in a very increasingly competitive global market.
With the emergence of digital technologies that has been particularly influential in the transformation of retail industry. Retail organisations have historically depended upon physical stores as the primary sales channel; however, the proliferation of Internet based technologies has very significantly expanded the scope of retail operation (Gorda, 2025). According to research on retail digitalization, adoption of digital technologies like artificial intelligence, big data analytics and the blockchain has enabled retailers in optimising business models, improved operational efficiency and also enhance experiences of consumers through personalised service is an advanced digital platform (Gorda, 2025). These kind of technological developments have also facilitated convergence of online and offline retail channels, leading to emergence of hybrid retail models which combine traditional brick and mortar stores and the digital marketplaces with mobile commerce platform.
Digital transformation has thus become a critical strategic priority for the retail organisations in the 21st century. Digital transformation refers to integration of digital technologies into all aspects of business operations, fundamentally altering the organisational processes, business models and that of customer interaction (Baldivia and Chowdhury, 2025). For the retail sector, digital transformation has enabled companies in moving beyond the traditional single channel operations towards multi-channel and the Omni channel retail strategies, which integrates different sales channel like websites, mobile applications, social media platforms and the physical stores. Research on omnichannel transformation highlights that retail industry has experienced substantial amount of structural changes because of the growth of digital marketplaces, social media touchpoints, augmented reality technologies that enhances the consumer shopping experience (Baldivia and Chowdhury, 2025). These developments have also allowed retailers in providing seamless shopping experiences in which the consumers can borrow browse products online, place orders through mobile applications and also reflect on return in physical stores.
[bookmark: _Toc225201574]Purpose of the Study	
The purpose of the essay is their foot to examine how technological advancements and digital transformation have reshaped the retail industry and also influenced organisational structures and management practises in the modern corporation. The essay when very critically review the evolution of technology in businesses, analyse it key organisational and management theories very relevant to retail transformation, and also evaluate the changing nature of retail organisations in the 21st century. Furthermore, the discussions will also explore whether traditional organisational structures are becoming obsolete in the digital era and examine how the management roles are being redefined in response to technological disruption. Through the analysis the essay aims at providing a comprehensive understanding of how digital transformation is redefining the retail sector and shaping the future of organisational management.
[bookmark: _Toc225201575]Literature Review
[bookmark: _Toc225201576]Evolution of Technology in Business
Technological advancement has played a very central role in shaping modern business practises and organisational structures. Over the past several decades, integration of digital technologies into business operations is transforming the way organisations are creating value, managing resources and also interacting with customers. Early technological innovations in business are primarily focused upon improvement of operational efficiency through automation and computerization of internal processes. However, expansion of Internet technologies, mobile communication with data analytics has also significantly expanded strategic role of technology within organisations.
The scholars have emphasised that digital technologies are no longer limited to supporting the internal administrative tasks but have become fundamental drivers of organisational transformation (Hang and Nguyet, 2025). The businesses increasingly depend upon advanced digital tools like cloud computing, artificial intelligence, and big data analytics for enhancing the decision making processes and improvement of organisational performance. According to research that examines digital transformation in the retail environments; an organisation which effectively integrates digital technologies into the operations are better positioned in improving customer experiences, optimises supply chains and also develop innovative models of business (Hang and Nguyet, 2025). These technological capabilities allow the firms in processing larger volumes of consumer data identify the emerging trends of market and also respond more rapidly to the changing preferences of customers.
The rapid development of digital technologies has also contributed to emergence of data-driven business model. Most of the organisations now use predictive analytics and machine learning algorithms for forecasting the consumer demand and personalising product recommendation (Lutfi et al., 2023). Such kind of technologies allow the companies in moving beyond traditional product focused strategies and also adopt customer centric approaches which emphasises engagement and long term relationship building. Researchers on big data analytics adoption in retail industry have also suggested that the ability to analyse customer data in real time provides the organisations with significant competitive advantage by enabling more accurate strategic decisions and also improvement of operational efficiency (Lutfi et al., 2023) 
Another important aspect of technological evolution in business is increasing the interconnectedness of organisations within digital ecosystem. Firms now operate within the complex networks which include suppliers, technology providers, and logistic partners on the digital platforms. These networks also facilitate exchange of information and resources across the organisational boundaries that allow companies in collaborating more effectively and also responding to the market changes more quickly. Digital technologies thus contribute not only to operational improvement but also for broader organisational innovation and strategic flexibility.
Furthermore, technological innovation has very significantly influenced the behaviour of consumers in their expectations. The customers increasingly demand personalised services, rapid delivery and the seamless digital experiences across different platforms. As a result, organisations must continuously invest in technological infrastructure and the digital capabilities in order to remain competitive. Firms which fail to adopt the newest technologies risk losing market share for more technologically advanced competitors (Lutfi et al., 2023).
Overall, evolution of technology in business has also created a dynamic environment in which innovation, adaptability and technological competence is important for organisational success. Businesses must therefore continuously try to evaluate the emerging technologies and integrate them into the operations for maintenance of competitiveness in the increasingly digital markets.
[bookmark: _Toc225201577]The Rise of e-Commerce
Development of e-commerce represents one of the most significant transformations in the modern business environment. E-commerce refers to electronic buying and selling of the services and goods to digital platforms that allows consumers and businesses to conduct the transactions via Internet. Since their emergence in the late twentieth century, e-commerce is also expanded rapidly because of improvements in internet infrastructure, mobile technology and secure digital payment system (Han et al., 2022). This expansion has very fundamentally altered the competitive dynamics of retail sector by enabling the organisations in reaching global markets and operating without the constraints that are associated with traditional physical retail environment.
Scholars widely recognise that the e-commerce platforms have significantly expanded opportunities that are available to business (Han et al., 2022). Online retail channels enables firms in reaching consumers across geographical boundaries, and allows even small organisations to access the international markets. In addition, digital platforms reduce operational costs by elimination of the need for extensive physical infrastructure like retail stores and the larger sales staff. Research that examines transformation of retail to digital technologies also indicate that e-commerce allows organisations in expanding with product offerings and maintenance of relatively low operating costs in comparison with the traditional retail model (Han et al., 2022). 
Another key advantage of e-commerce is ability of organisations in collecting and analysing the consumer data. On line platform generates vast amounts of information related to customer preferences, purchasing behaviour and the browsing patterns. This data can also be used for development of personalised marketing strategies and improvement of customer engagement. By analysis of consumer behaviour, the retailers can recommend products which aligned with individual references and also adjust with the pricing strategies in response to the market demand. Research suggests that integration of machine learning technologies into the e-commerce systems very significantly improves pricing optimization and demand forecasting for digital retail environment (Nguyen et al., 2025).
Despite the advantages, expansion of e-commerce also brings different challenges organisations. Increased competition among online retailers has intensified price competition, reducing their profit margins for most of the forms. Additionally, growth of online retail has also created logistical challenges in response to order fulfilment, last mile delivery and the supply chain coordination. Companies should therefore invest in advanced logistics system and distribution networks for making sure of timely delivery and maintenance of customer satisfaction.
Furthermore, the rise of digital marketplaces has transformed structure of retail competition. Large platform providers like Amazon and Alibaba functions as intermediaries which connects sellers and consumers by providing payment processing, logistic support on the digital marketing services. These platforms also create digital ecosystems in which the different businesses operate within a shared technological infrastructure. While the model enables smaller firms to access global markets, it also concentrates significant market power in hands of dominant operators off platform (Nguyen et al., 2025).
Overall, with the rise of e-commerce it has reshaped the traditional retail models by enabling organisations in operating across global markets and development of innovative digital business strategies. As the technological capability continues to expand, e-commerce is also expected to remain a central component of the retail development and the organisational strategy.
[bookmark: _Toc225201578]The Emergence of e-Business
The emergence of e-business represents a significant development digital transformation of organisations and the global retail industry. While e-commerce very primarily focuses upon online buying and selling activities, e-business encompasses a very wider range of digital business operations that include supply chain management, digital marketing, customer relationship management and the internal organisational communication. E-business thus refers to integration of Internet technologies and digital platforms into entire business process that allows organisations in operating more efficiently and also respond rapidly with the changing market conditions.
The growth of e-business has thus been strongly influenced by expansion of digital platforms and online marketplaces which connect buyers, sellers and service providers through integrated technological system. Digital platforms enabled organisations in managing larger volumes of transactions, coordinate with the logistic operations and analyse consumer data in real time. Research examining the operation of large digital marketplaces also highlight that e-business platforms allow the organisations in integrating different organisational activities like logistic management, sales coordination and the customer engagement within a unified digital environment. This integration enables companies in streamlining the operations and reducing transaction costs along with improving the efficiency of supply chains on the delivery network (Han et al., 2022). 
Another important aspect of e-business development is increasing role of digital communication technology in facilitation of interactions between consumers and businesses. Digital platforms allow the organisations in communicating directly with customers through online channels, which enables the firms in providing personalised services and interactive shopping experiences. The development of digital tools like live streaming, social media platforms and the mobile application has also created new opportunities for organisations in order to engage with the consumers and promote products through interactive digital environment (Imanuddin and Handayani, 2025). 
In recent years, social commerce and livestream shopping have also become important components of broader e-business ecosystem. Livestream commerce allows the businesses and influencers in promotion of products to real time video broadcasting, which enables direct interaction between potential buyers and sellers (Han et al., 2022). This model also combines entertainment, social interaction, online purchasing, thereby transforming traditional online shopping experiences. Studies on livestream commerce also shows that digital streaming platform enhances the engagement of consumers by enabling real time communication between viewers and the sellers along with presenting products through interactive multimedia content. As a result, consumers can ask questions, receive immediate feedback and also make purchasing decisions much more confident at the time of live online sessions.
Adoption of e-business strategies also enables organisations in improving internal organisational coordination. Digital information systems allow employees and departments for sharing information quickly and collaborating more effectively across the different organisational units. For example, integration of digital systems allow the managers in monitoring the sales performance, track inventory levels and also coordinate with distribution activities across different locations. The capabilities improves organisational decision making and also allow businesses to respond more rapidly with changes to market demand (Imanuddin and Handayani, 2025).
However, emergence of e-business also introduces different organisational and technological challenges. Companies should invest heavily in digital infrastructure, cybersecurity systems and employee training for effectively implementing the digital business models. In addition, organisations should adopt the management practises and organisational structures for supporting the integration of new technologies. As the digital technologies continue to evolve, businesses should remain flexible and innovative in order to be able to maintain competitiveness with increasing digital marketplace.
Overall, the emergence of e-business also reflects a fundamental shift in how organisations operate in modern economy (Imanuddin and Handayani, 2025). By integration of digital platforms, online marketplaces and that of interactive communication technologies into business operation, organisations improve efficiency, enhances engagement of customers and also create innovative models of business which support long term growth in digital era. 
[bookmark: _Toc225201579]Definition and Explanation of Organisational Structure	
Organizational structure is a framework that directs certain activities towards attaining the objectives of an organization. As per (Shahzadhe et al., 2025), the organizational structure also dictates how information moves from one level to another within an organization. Decisions are made from top to bottom in a centralized structure. There is distribution of power to various levels within an organization in a decentralized structure. Having an organizational structure is important to enable organizations to be efficient.
Such a structuring will offer a company a visual idea of how it is structured and how it can best move forward in achieving its goals. Organisational structures are largely represented hierarchically, that illustrates authority and reporting relationships across levels. The absence of a formal organizational structure in an organization may be difficult for some (Kessler et al., 2017). This is because the workers may find it hard to understand to whom they should be reporting. This may cause confusion over who is responsible for what in the organization. Having a structure in an organization may be beneficial in terms of efficiency and clarity for all at every level. A well-structured organizational structure will ensure that every department in the organization is more focused and productive.
Organizations usually organize themselves in one of two ways: centralized or decentralized. For a long time, companies preferred centralized leadership, as per Sacavém et al., (2025) which has a clear chain of command. Take the military, for instance; it's famous for its highly centralized setup, with a long, specific hierarchy of superiors and subordinates. In this system, everyone's role has clear responsibilities, and those lower in rank usually follow their leaders' guidance.
Organisational structure is not only about charts and boxes. It also impacts employee experiences, motivations, and loyalties. Research such as that of Suzuki et al. (2020) on bureaucratic structures in various parts of Europe discovered that closed career structures promote loyalty and normative commitment, whereas open structures facilitate mobility and may undermine commitment. This demonstrates that structures not only impact organisational efficiencies but also influence human attitudes within an organisation.
A decentralized structure, though, spreads decisions among more people. Here, mid- and lower-level managers, even regular employees, have more input in operations and can help shape important decisions. Many tech startups like this model because it keeps them fast, agile, and adaptable (Shahzad et al., 2025). It does this by encouraging everyone to share ideas freely. 
Therefore the structure is dynamic and constantly changing with technology and leadership. Digital leadership, big data analytics, and livestreaming commerce for example require flatter structures. Networks, collaboration, and fast decision-making have become more important than traditional hierarchies and chains of command. In summary the organisational structure is like an invisible blueprint that guides how people in an organisation collaborate, and thus, it is very important in surviving in today’s dynamic business world.
[bookmark: _Toc225201580]Theories of Management Roles	
The first aspect is that management roles are all the hats that managers have to wear in order to ensure that businesses are run effectively. One of the most popular and widely accepted theories on management roles was proposed by Henry Mintzberg. According to Mintzberg, there are ten roles, divided into three groups: interpersonal, informational, and decisional roles (Kirisci-Sarikaya and Sonmez, 2023). Mintzberg largelyt categorises roles into interpersonal, informational, and decisional responsibilities. 
Secondly, as per MANAGERIAL and MINTZBERG (2020), Mintzberg’s theory of informational roles presents managers as knowledge centers. They are monitors, disseminators of information to their teams, as well as spokespersons who disseminate information to those outside their organization. In today’s digital age, management roles have grown significantly from those outlined by Mintzberg. The roles are a clear manifestation of how relevant Mintzberg’s theory is while at the same time being able to adapt to different situations.
According to Sinnaiah et al. (2023), the decisional roles highlight the manager as a problem solver and a strategist. This includes being an entrepreneur, introducing innovation into an organization; a disturbance handler, dealing with crises in an organization; a resource allocator, allocating resources in an organization, including budgets and human resources; and finally, being a negotiator, making deals and agreements. This illustrates that, unlike popular belief, management is not only about order, but it is also about creating the future. For example, in a retail organization that is in the process of digital transformation, there is a need to allocate resources between traditional and digital stores.
Fourth, another important perspective is offered by Peter Drucker, who is considered the father of modern management. He proposed that a manager’s five basic functions are setting objectives, organising, motivating and communicating, measuring, and developing people. This perspective is functional, as opposed to Mintzberg’s role perspective, and both perspectives are important. Drucker’s perspective, particularly with regard to developing people, is very relevant today, as many organizations are realising the importance of talent management and employee development (Khaw et al., 2022).
As per Kumar (2017), Fayol’s classical view of management is worth mentioning. He proposed that a manager’s five basic functions are planning, organising, commanding, coordinating, and controlling. Some of the words may sound archaic, but the underlying meaning is still relevant. Planning and organising are still very much part of a manager’s job, though “commanding” is now referred to as “leading” or “inspiring.” Fayol’s perspective is important as it highlights that a manager’s role is dynamic and that words and concepts may change over time.
However, Mujkić et al., (2025) noted that contemporary theories focus on the shift to leadership and collaboration. There has been much debate over whether “management” and “leadership” are two different concepts. Nevertheless, modern management scholars agree that effective management incorporates both “management” and “leadership.” The management roles now include coaching, mentoring, and facilitating innovation. For instance, modern management agility frameworks redefine management roles by emphasizing agility, collaboration, and timely decision-making. This illustrates how management theories on management roles are continually evolving to accommodate changing realities in fast-paced industries.
The cultural factors are another perspective on management roles (Mujkić et al., 2025). The cultural dimension theory by Hofstede indicates that management roles in high power distance societies may focus on power and control, whereas management roles in societies with low power distance may focus on collaboration and empowerment. This means that Mintzberg’s or Drucker’s management roles may vary from one culture to another. For example, a “leader” management role in Japan may focus on harmony and consensus-seeking behavior, whereas in the US, the same management role may focus on assertiveness and individualism.
[bookmark: _Toc225201581]Implications for Traditional Models	
Firstly, contingency theory of mechanistic and organic structures argued that classical “one best way” concepts of Taylor and Fayol were inadequate. The theory argued that a mechanistic structure is best for a stable environment, while a flexible organic structure is best for a changing environment. However, studies that operationalised these concepts have been inconsistent, which has created challenges for knowledge consolidation. The implication of this is that classical models that are underpinned by universal principles of organisation are inadequate. Organisations are best viewed as “contingency” structures that respond to environmental uncertainty as well as employee experiences.
The concept of Weberian bureaucracy is a core aspect of the traditional approach to organisational theory. Research indicates that bureaucratic systems are likely to promote continuance and normative commitment in bureaucrats when the system is closed. However, bureaucratic systems are likely to promote mobility when they are open. This indicates that the traditional approach to bureaucratic theory may have a significant impact on the attitudes of the employees. However, the rigidity of the bureaucratic system may not be compatible with the need for flexibility in the modern context. Therefore, the relevance of Weberian bureaucracy to the modern context may indicate a tension between loyalty and flexibility.
Third, digital transformation in retail has highlighted the weaknesses of conventional hierarchical and bureaucratic organizational structures. For instance, research on retail analytics (Velásquez, 2025) and IT-enabled agility in supply chains (Bai, 2023) shows that data-driven decision-making and integration between demand and supply involve flatter organizational structures. Indeed, conventional mechanistic hierarchical structures characterized by vertical communication and centralized power are challenged by the volume and velocity of information required by digital commerce. The message is obvious: conventional organizational forms must evolve to hybrid forms that blend bureaucratic stability with agility.
However, omnichannel retailing poses another challenge to traditional models. Baldivia and Chowdhury (2025) demonstrate that small retailers who are trying to keep up with the changing environment under omnichannel retailing must change their business models to include seamless integration between digital and physical retailing. The traditional multichannel retailing approach is no longer effective in this regard. The implication is that organisational models must be based on integration, flexibility, and customer-centrism, going beyond classical logic. This is a demonstration of how traditional models are inadequate in an environment where consumers are changing and expecting fluidity between channels. Similarly, leadership theories are implicated. Transformational leadership is no longer unique, as argued by Deng et al. (2023), as it is similar to other contemporary models such as authentic and servant leadership. This has led to a concern about redundancy. However, Mintzberg’s managerial roles and Bass’s transformational leadership are still dominant. The implications for classical leadership models are that they are effective but must be evaluated for empirical differences and adapted to digital contexts. Leaders must be able to balance classical managerial roles with digital competencies to ensure sustainable success in a rapidly changing environment.
[bookmark: _Toc225201582]Changing Nature of 21st Century Corporations 
[bookmark: _Toc225201583]Increased Connectivity and Globalization 
Technology has been an agent for enhancing human connectivity since the Industrial Revolution. The 19th and 20th centuries saw a transportation revolution that enabled ships, railroads, and airplanes to shrink the world. These technologies enabled the free movement of people, goods, and ideas that created a foundation for a global economy that came into existence at the latter half of the 20th century. However, the digital revolution of the 21st century has elevated connectivity to unprecedented levels. The information and communication technologies have enabled a hyperconnected world that enables individuals, businesses, and governments to interact freely at vast distances. The digital technologies under artificial intelligence (AI) and machine learning (ML) are now substituting and complementing human capabilities like never before.
	Dimension
	Opportunities
	Challenges

	Business & Trade
	Small firms can reach global customers via e‑commerce; supply chains become faster and more efficient.
	Traditional local businesses face intense competition; reliance on global markets increases vulnerability.

	Education
	Online learning platforms democratise access; students collaborate across borders.
	Digital divide persists—those without internet access are excluded.

	Culture
	Music, films, and fashion spread globally, fostering shared experiences and cultural exchange.
	Risk of cultural homogenisation; local traditions may be overshadowed.

	Work & Careers
	Remote work enables global teams; talent mobility increases opportunities.
	Job insecurity grows as outsourcing and automation reshape industries.

	Governance
	International cooperation on climate, trade, and health becomes easier.
	Cybersecurity threats, misinformation, and uneven regulation create instability.

	Personal Life
	Families stay connected across distances; individuals access diverse communities.
	Privacy concerns and online risks affect everyday interactions.



This has significantly impacted the way businesses are conducted. The traditional approach to business has been challenged by new models that are enabled by connectivity. The traditional approach relied on physical connectivity; however, cloud computing, e-commerce, and mobile banking services are now making it possible for small businesses to engage in global markets. For instance, a person can use a platform like Shopify or Amazon to sell products to customers abroad without a physical presence. This is an example of how connectivity is empowering people at individual and community levels(Sacavém et al., 2025)..
However, globalization mixed with connectivity has its cultural implications as well. Music, movies, fashion, and even memes are exchanged at a lightning-fast rate. While this is a great way to promote understanding and appreciation of diversity, it also has implications for cultural homogenisation. Local cultures are at risk of being lost as a result of globalization (Zhu, 2023). The human implication of globalization is a balancing act between global cultures and local cultures. This is a reality of globalization that we are living through in the digital age.
However, globalization through connectivity also has its challenges for governance, security, and ethics. These challenges show that globalization is not necessarily a positive phenomenon. The human implication of globalization is that we need to learn to adapt to a world that is full of opportunities but is also fraught with challenges (Velásquez, 2025). Increased connectivity has humanised globalization, making it no longer just an economic process but something to be experienced. Globalization has empowered people, redefined business, reformed education systems, spread culture, and created new challenges. Globalization is now essentially about people being connected in ways that were unthinkable a generation ago (Zhu, 2023). The challenge is to leverage this connectivity to achieve inclusiveness, sustainability, and prosperity while keeping the human dimension identity, security, and dignity at its core.
[bookmark: _Toc225201584]Shift towards Digital Transformation
Digital transformation is the rewiring of an organization. The purpose of digital transformation is the creation of value by continuously deploying technology at scale. A digital transformation strategy that is focused on specific domains and enabled by specific capabilities is critical for the survival of the organization (Erjavec et al., 2023). Digital transformation is not just a one-and-done project. Most executives will be on this digital transformation journey for the remainder of their careers. Digital transformation is distinct from regular business transformation. Business transformation is distinct from digital transformation in small ways and big ways. Business transformation is a finite state; that is, once the new behavior is achieved, the transformation is complete. Digital transformation is a long-term effort (Gorda, 2025). That is an understatement. Most executives will be on this digital transformation journey for the remainder of their careers. This is because technology, which is constantly changing, is being more and more integrated into the way that we do business. For example, because of the growing importance of AI in the generation of business insights and the creation of decision logic, digital transformation needs to be an AI transformation (Hou et al., 2025).
Digital transformation is the rewiring of an organization. The purpose of digital transformation is the creation of value by continuously deploying technology at scale. A digital transformation strategy that is focused on specific domains and enabled by specific capabilities is critical for the survival of the organization (Khaw et al., 2022). Digital transformation is not just a one-and-done project. Most executives will be on this digital transformation journey for the remainder of their careers. Digital transformation is distinct from regular business transformation. Business transformation is distinct from digital transformation in small ways and big ways (Han et al., 2022). Business transformation is a finite state that is, once the new behavior is achieved, the transformation is complete. Digital transformation is a long-term effort. That is an understatement. Most executives will be on this digital transformation journey for the remainder of their careers. This is because technology, which is constantly changing, is being more and more integrated into the way that we do business. For example, because of the growing importance of AI in the generation of business insights and the creation of decision logic, digital transformation needs to be an AI transformation.
[bookmark: _Toc225201585]Importance of Adaptability and Agility 
The new business environment in a post-pandemic scenario is characterized by rapid technological advancements, changing market conditions, and the unforeseen consequences of events at the global level. Leadership approaches based on a stable and predictable environment have proven ineffective in the face of a changing business environment. As a response to the changing environment, Chen et al. (2025) said that the need for agility and adaptability in leadership has come to represent an essential element in ensuring success in an environment of constant change. Agility and adaptability in leadership are no longer buzzwords; rather, these two factors represent essential attributes of a forward-thinking culture. Leadership in a dynamic business environment calls for a high degree of adaptability in responding to changing business conditions and capitalizing on opportunities before competitors do so. Wiley's Agile Emotional Intelligence (AgileEQ) framework provides a clear understanding of the role of agility in leadership (Khaw et al., 2022).
Adaptability and agility have now become synonymous with successful organisations in the 21st century. As research in the attachment suggests, digital transformation in retail has increased the rate at which organisational structures are changing, and companies have had to adopt technologies like AI, big data, and even ‘livestream commerce’ in their operations (Baldivia and Chowdhury, 2025; Ng et al., 2024). While agility in an organisation enables it to respond effectively to consumer dynamics, adaptability enables it to respond effectively to change. For instance, in omnichannel retail, companies have had to ensure that they can effectively combine online and offline retail operations. This has required companies to become adaptable. Moreover, the pandemic has become a catalyst for digital transformation and organisational innovation, and companies have had to become agile in responding to these dynamics (Gorda, 2025). While adaptability has become essential in an organisation’s quest to remain relevant, a lack of agility has made companies unable to respond effectively to these dynamics.
[bookmark: _Toc225201586]Obsolescence of Traditional Organisational Structures 
[bookmark: _Toc225201587]Hierarchical Structures vs. Flat Organisations 
Leaders may create structures that engage teams, guarantee clarity, and promote long-term success by fusing the adaptability of a flat design with the strength and stability of authority Having an organizational structure helps employees work more efficiently, and that is where the internal operation of the company begins, setting the stage for the chain of command and transparency in the company (Hu et al., 2024). Most companies choose between a hierarchical and flat organizational structure, and they are used to break down the internal operation of the company and how the work will be carried out. There are several factors that determine the best structure that an organization can use, and they include the size, goals, skill level, and number of employees.
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Figure: Organisational structures
(Source: Created by author)
A hierarchical organizational structure can be defined as an organizational structure that has a shape like a pyramid, with power trickling down from the apex, which is represented by one person, to various levels of management and supervision (Hajdari and Jupa, 2023). It can also be defined as the organizational structure that forms the ‘chain of command’ in an organization, with general employees at the bottom and executive employees at the top. Hierarchical organizational structures are often viewed in government agencies or large companies with many employees and operations. It is because this type of organizational structure can accommodate large numbers of employees while still being manageable.
Comparatively the flat organizational structure is far more streamlined. It is a short, wide structure that often does not include middle management and takes more casual, people-oriented approaches that give the “average employee” far more leverage and say in the decision-making process (Palepu et al., 2020). Flat organizational structures are more often observed among smaller businesses or start-ups that may not have the size or scope to warrant a hierarchical structure. In fact, the flat organizational structure has become so popular that many businesses have remained flat even as they have grown.
Leaders may create structures that engage teams, guarantee clarity, and promote long-term success by fusing the adaptability of a flat design with the strength and stability of authority.
[bookmark: _Toc225201588]Matrix Organisations and Cross-Functional Teams 
Matrix organisations are structured to allow an organisation to move away from traditional hierarchical structures by incorporating both functional and project-based authority (Brukwe, 2022). In a matrix organisation, an employee will be accountable to more than one person, usually a functional head and a project leader. This allows for a culture of flexibility and sharing across departments. However, this can be quite complex. Nevertheless, this structure allows an organisation to be more responsive to a dynamic environment, especially when innovation and adaptability are key to an organisation’s success.
The use of cross-functional teams follows naturally from matrix organisations. Cross-functional teams are groups of people from various departments within an organisation that come together to work on a particular problem or project. These teams comprise people from marketing, finance, operations, and technology departments, among others (Chong et al., 2023). Cross-functional teams are a holistic way of approaching a problem or a project. The beauty of cross-functional teams is that they are able to capitalise on the diversity of expertise within an organisation. This allows for more creative problem-solving and decision-making. Cross-functional teams are also effective in breaking down interdepartmental sections.
Matrix organisations and cross-functional teams are indicative of this shift towards more collaborative and flexible forms of organisation. They are especially relevant to industries that are experiencing rapid technological change or global competition, where flexibility and innovation are critical success factors. Although they require coordination efforts, which may sometimes result in ambiguity, the benefits far outweigh the drawbacks. In the final analysis, these forms are indicative of a contemporary understanding of organisations as systems in change, where collaboration across boundaries is critical to success.
[bookmark: _Toc225201589]Decentralisation and Empowerment
Decentralisation is one form of management that focuses on decentralising decision-making authority, meaning that decision-making authority is not vested in one person or in a few people in an organisation, but is decentralised and vested in different departments, teams, or even individuals (Tavares et al., 2024). In decentralisation, decision-making authority is not vested in one person, but in managers and employees at different levels of an organisation, particularly in their respective fields of expertise. This form of management structure makes organisations more flexible and responsive to local needs and market changes, as decision-making is decentralised and takes place where the action is. It also makes organisations more effective and faster in their processes, as well as more innovative, as employees are given the authority to make decisions on their own without waiting for approval from top management.
This concept of decentralisation is that of empowerment (Tavares et al., 2024). Empowerment is all about ensuring that employees are given a certain degree of autonomy to enable them to make a positive contribution to the organisation. This is a step beyond decentralisation in that it is not only about delegating tasks to employees but also about ensuring that they are motivated to participate in a positive way. This is because an empowered workforce will always be ready to display creativity, commitment, and a certain level of ownership towards their tasks (Tavares et al., 2024).. This will then enable an organisation to reap a number of benefits, such as a high morale level among employees, reduced turnover rates, and a workforce that is ready to respond to any changes in the organisation. However, it is important to note that empowerment is a delicate balancing act in that an organisation needs to ensure that it empowers its employees in a way that they are able to handle their tasks effectively. This is because decentralisation and empowerment will always create a dynamic environment within an organisation.
[bookmark: _Toc225201590]Redefining Management Roles
[bookmark: _Toc225201591]Transformational Leadership
The shift towards digital transformation has very significantly redefined leadership approaches within organisations, especially in the retail sector. Traditional management approaches which emphasised control, supervision, efficiency are increasingly being replaced by the leadership styles which focus on adaptability, employee engagement and innovation (Caro, Kök and Martínez-de-Albéniz, 2020). Transformational leadership has emerged as one of the most relevant frameworks in the context, since it enables organisations in navigating to complex technological environments and continuous change.
Transformational leadership is characterised by ability of leaders in inspiring employees, creating a shared vision fostering a culture of innovation. In digital environments that the organisations must constantly adapt to newest technologies the leadership style becomes very important (Caro, Kök and Martínez-de-Albéniz, 2020). Researches have indicated that transformational leadership very positively influences the organisational performance in terms of enhancing employee motivation, creativity and commitment towards change (Kulichyova et al., 2025). This is largely important in retail organisation that undergoes digital transformation, where the employees are needed to adopt newest systems, processes and ways of working.
Moreover, transformation and leaders play critical role in facilitation of organisational change by reduction of resistance and encouraging acceptance of newest technologies. They do this by communicating a clear vision and also providing support for employees at the time of transition (Wynn and Felser, 2023). This aligns with the findings from research on agile transformation that suggests leadership plays a central role in making sure of success of digital transformation initiatives. Leaders should therefore act as change agents that guide organisations through technological disruptions and maintain employee engagement.
Another important aspect of transformational leadership is focused on employee development. Leaders are expected to mentor and support employees, helping them develop the newest skills required in digital environment (Wynn and Felser, 2023). This is largely relevant in context of retail sector, where the employees must adapt to technologies like artificial intelligence, data analytics and digital platform. As organisations become more technology driven, leadership should focus not only on achievement of organisational goals but also on development of human capital.
However, some scholars argue transformation and leadership alone might not be sufficient in the highly complex environments. It should be complemented by other leadership approaches like agile and participative leadership, which emphasises collaboration and flexibility (Kulichyova et al., 2025). This highlights the requirement of a hybrid leadership model which integrates traditional and modern approaches for effectively managing digital transformation.
Overall, the leadership represents a key shift in management roles, reflecting need of leaders to inspire, adapt, and also innovate in the rapidly changing business environments.
[bookmark: _Toc225201592]Embracing Technological Literacy 
In addition to leadership transformation, modern management roles increasingly need stronger emphasis on technological literacy. Technological literacy refers to ability of managers in understanding, adopting and effectively utilising the digital tools and technologies in organisational processes. In the digital era, managers are expected to go beyond any traditional administrative roles and also develop competences for data analytics, digital systems, and emerging technologies (Bai, 2024).
The growing importance of technological literacy is very closely linked to the rise of data-driven decision making. Organisations now depend heavily on data analytics for understanding behaviour of consumers, optimise operations, and also improve strategic planning. Research highlights that digital technologies like big data analytics and artificial intelligence enabled organisations in enhancing supply chain efficiency and also improve overall performance. As a result, managers should possess the ability in interpreting data and using it to make informed decisions.
Furthermore, technological literacy enables managers in effectively implementing digital transformation strategies. This includes understanding how the different technologies should be integrated towards organisational processes and how can they create value for business. Managers must therefore also be aware of the risks related to digital technologies, like cybersecurity threats and data privacy concerns and take right kind of measures for addressing them (Façanha and Resende, 2010).
Another important aspect is role of technology in enhancing organisational agility. Digital tools enable faster communication, real time decision making and improved coordination across the different organisational units. Researches on digital innovation in retail suggest technological adoption enhances the organisational flexibility and responsiveness, which allows firms in adapting quickly to market changes (Bai, 2024). Managers should therefore be capable of leveraging the technologies for improving organisational performance.
However, the increasing dependence on technology also presents challenges for managers. Not all the managers possess necessary digital skills, and there might be resistance towards adoption of new technologies. Organisations must therefore invest in training and development programmes for enhancing technological competences among the managers.
In conclusion, technological literacy has thus become a very fundamental requirement for modern management roles. Managers should combine traditional leadership skills with digital competences in order to effectively lead the organisations in digital age (Kulichyova et al., 2025).
[bookmark: _Toc225201593]Challenges and Opportunities
[bookmark: _Toc225201594]Overcoming Resistance to Change
One of the most significant challenges associated with digital transformation in organisations is resistance to change. Employees often resist new technologies and organisational change because of uncertainty, lack of skills in fear of job loss. This resistance can hinder successful implementation of digital initiatives and also reduce organisational performance (Deng et al., 2023). 
Research indicates resistance to change is largely related to organisational culture and employee perceptions. Employees might feel threatened by the technological advancements, especially when they perceive automation and digital systems which might replace the role. Studies in organisational transformation suggest that resistance can be reduced through effective communication, employee involvement, training in decision making processes. When employees understand benefits of change and feel included in transformation processes, they are much more likely to support it (Zhu, 2023). 
Leadership also plays a very critical role in overcoming the resistance to change. Leaders should communicate a clear vision, provide support and also address employee concerns. Transformational leadership, in particular, is very effective in reduction of resistance by fostering trust and encouraging employee engagement (Zhu, 2023). Additionally, organisations should invest in training programmes for equipping employees with skills needed to operate new technologies.
[bookmark: _Toc225201595]Ensuring Data Security and Privacy
As organisation increasingly depends upon digital technologies, data security and privacy have become critical concerns. Usage of e-commerce and e-business platforms involves collection and processing of larger volumes of customer data, including the personal and financial information. This also creates significant amount of risks related to data breaches, cyber-attacks, and misuse of information (Wynn and Felser, 2023).
Research highlights that making sure of data security is important for maintenance of customer trust and organisational reputation. Organisations should implement robust cyber security measures, which includes encryption, secure payment systems, data protection policies, for safeguarding sensitive information. Failure to do so can result in financial losses, legal consequences and damages for brand reputation.
Moreover, regulatory frameworks like data protection laws need organisations in complying with strict standards for handling of data and privacy (Caro et al., 2020). Companies must therefore make sure that they collect, store and use data in an ethical and transparent manner. This also needs the development of stronger governance structures and policies which addresses data security and privacy concerns. 
In addition, organisations should continuously monitor and update the security systems for addressing emerging threats. Cybersecurity is not a one-time investment but an ongoing process which needs constant attention and improvement.
[bookmark: _Toc225201596]Leveraging Technology for Competitive Advantage	
Despite the challenges, digital technologies also bring significant opportunities for organisations to gain competitive advantage. The ability of leveraging technology effectively can enhance the performance of organisation, improve customer experiences, and also create newer business opportunities.
Research on retail analytics suggests that data-driven decision making enables the organisations in better understanding the behaviour of customers and optimising operations (Brukwe, 2022). This allows firms in providing personalised services, improving efficiency, increasing profitability. Similarly, digital technologies also enable organisations in expanding the market reach and operating in global markets.
Another important opportunity is innovation. Digital technologies allow organisations in developing new products, services and business model. For example, integration of artificial intelligence and machine learning enables organisations in automating processes, improving accuracy and also enhance experiences of customers (Hajdari and Jupa, 2023).
However, achievement of competitive advantage through technology needs strategic alignment between organisational goals and technology. Firms must therefore make sure that the digital initiatives are aligned with the overall strategy of business and that they have necessary resources and capabilities implementing them effectively. 
In conclusion, while digital transformation brings challenges like resistance to change and data security concerns, it also provides significant opportunities for organisations in enhancing the competitiveness and achieving sustainable growth.
[bookmark: _Toc225201597]Conclusion	
[bookmark: _Toc225201598]Summary 
The study critically examined how technological advancements, especially in e-commerce and e-business, have transformed the organisational structures and management role in the retail sector. The findings indicate that digital transformation has very significantly altered the traditional business models by enabling organisations in operating into a much more dynamic, data-driven and interconnected environment. With the rise of e-commerce that has expanded market access and intensified the competition, while e-businesses integrated digital technologies into core organisational processes, improving efficiency and customer engagement.
The literature also highlights that traditional hierarchical and bureaucratic organisational structures are very increasingly being challenged by much more flexible, network based and decentralised models. Similarly, management roles have evolved from control oriented functions to the leadership approaches which emphasises adaptability, innovation and technological competence. While traditional theories remain relevant as foundational frameworks, they also need adaptation to align with demands of digital era. Overall, the study concludes that digital advancements have not completely rendered the traditional models obsolete, but have increasingly reshaped and redefined them within contemporary organisational contexts. 
[bookmark: _Toc225201599]Implications for Future Research\
Future researchers must therefore explore the long term impact of digital transformation on organisational structures and management practises across different industries and geographical context. While the study focuses on retail sector, similar transformations are occurring in other sectors like healthcare, manufacturing, finance, that need competitive analysis. Additionally, future studies should investigate how medium and small sized enterprises adapt to digital transformation in comparison to larger organisations, especially in terms of resource constraints and technological capabilities.
Another important area for future research is human dimension of digital transformation, which includes well-being of employees, job security and skill development in technology- driven environment. As automation and artificial intelligence continues to evolve, understanding the impact upon workforce dynamics will also be critical. Furthermore, research should examine ethical and regulatory challenges which are related to digital transformation, especially in relation to data privacy, cybersecurity, and platform dominance. The ideas will provide deeper insights into how the organisations achieve sustainable and responsible growth in digital age.
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