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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc163821468]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.


[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc163821469]Section 1: The draw to being in the zone
Upon completion of this sub section, you will be able to: 
· Describe the idea of “flow” and demonstrate how “flow” is achieved in different ways.
· Understand how “flow” is an example of intrinsic reward that we are naturally motivated to achieve.
[bookmark: _Toc163821470]Introduction 
Have you ever described an activity you were involved in as being “in the zone”?  
Being "in the zone" is that feeling where time seems to pass without you knowing. You are working in such a way that makes you feel totally concentrated on what you are doing. It’s a good feeling!
Definition
Being in the zone can be considered “a state of heightened focus and immersion in activities such as art, play and work”, according to psychologist Mihaly Csikszentmihalyi.
[bookmark: _Toc163821471]Reflect (slide 1)
See Activities document.
[bookmark: _Toc163821472]Being in the zone
Here are some examples of being “in the zone”. ​
· Completing a video game
· Colouring a poster
· Playing with children or friends
· Writing an assignment for school
· Playing a musical instrument
· Running a race
· A DIY project
When you are “in the zone”, you feel fully immersed, energised, and lose all sense of time.
These experiences are also known as "flow". Flow occurs when your skill level and the challenge at hand are equal – you are not too challenged that you think you will fail, but also you don’t find it so easy that the challenge becomes boring. 
You feel a master of your skills. You feel happy. Time seems to pass without any effort. Flow is a euphoric state we all experience as an internal reward when we are working on achieving our ambitions.
[bookmark: _Toc163821473]Characteristics of “flow”
Csikszentmihalyi describes eight characteristics of flow. 
1. Complete concentration on the task.
2. Clarity of goals, with a reward in mind.
3. Transformation of time (speeding up/slowing down)
4. The experience is intrinsically rewarding. 
5. Effortlessness and ease. 
6. There is a balance between challenge and skills.
7. Actions and awareness are merges, losing self-conscious rumination.
8. There is a feeling of control over the task. 
[bookmark: _Toc163821474]Video: Characteristics of “flow”
What to look out for: Watch this short animated video for an explanation of Mihaly Csikszentmihalyi’s “flow”. Can you relate to the explanation the video author provides?
Video link - Flow By Mihaly Csikszentmihalyi | Animated Book Summary
Video Transcript
Mihaly Csikszentmihalyi, and that's by the way how you say his name, dedicates a big part of the book to this idea that, "a person can make himself happy, or miserable, regardless of what is actually happening 'outside,' just by changing the contents of consciousness." 
And he goes on to quote Epictetus, and Marcus Aurelius, and Viktor Frankl, so this idea isn't something new, it's been around for millennia now, but recently we've been able to gather more data on it. 
And I've talked about this idea ad nauseam now, so I won't go into detail with it. I've talked about it in my videos about Meditations and Man's Search for Meaning, and many other videos, but to touch on it briefly... 
People have this idea that if you just had a bigger house, you'd be happy. 
If you just had a nicer car, you'd be happy. 
If you just had a lot of money, you'd be happy. 
But that's just not how happiness works... 
Here's a graph adjusted for inflation that shows a period of about half a century where personal income tripled, but it didn't really affect how happy people were. 
After some basic point, where your basic needs have been met, buying an even bigger house isn't the way to happiness. It's about changing the contents of your consciousness. So how can we change the contents of our consciousness? 
One of the best ways to do this is to put ourselves in a state of optimal experience called flow. 
Csikszentmihalyi describes flow as, "The state in which people are so involved in an activity that nothing else seems to matter." He goes on to say that, "Concentration is so intense that there is no attention left over to think about anything irrelevant or to worry about problems. 
Self-consciousness disappears, and the sense of time becomes distorted." And you've probably experienced this before, and it's absolutely one of the best feelings in the world. 
If you're working on your business, you might be so focused on what you're doing that 12 hours might pass and you have no idea... 
All of a sudden, you look up and you realize you haven't even had any food, you haven't thought about anything else, the only thing that you could focus on was your business. 
And the same thing applies to so many other activities whether you're a rock climber focused on climbing your new record or a master pianist composing your new masterpiece. 
It's an amazing feeling. You're so immersed into what you love doing, into what you're really good at, that your brain simply can't focus on other things. 
You're not worrying about stupid things. You're not regretting what you did yesterday or stressing about what you'll do tomorrow. It's absolutely one of the best feelings in the world. 
So if we look at the flow diagram, here's how you put yourself in the state of flow... 
You don't want what you're doing to be too challenging, otherwise you'll have anxiety. You don't want what you're doing to be too easy for your skills either, otherwise you'll be bored. 
But it's when you balance these two that you end up in the flow channel. You're striving towards the upper right corner constantly. You increase your challenge, you get better. You get better, you increase your challenge. And the more you move toward that direction, the more intense the state of flow gets. 
So this is not really a how-to book, but our goal should be to find what it is that we love and then keep getting better at it and keep making it more challenging. Or in other words, the main goal is to spend as much of your life as you possibly can in the state of flow because that is where you find this unbelievable ecstasy. 
And Csikszentmihalyi gives an example of the Indians in the Shuswap region of Canada, who would settle down in a place filled with resources, and life was good, and they had everything they needed... 
They had all the food and fish where they were, but the elders would make sure that the entire village would just pack up and move to a new location every 25 or 30 years. 
This way, they knew they would have new places to explore and hunt and fish and new challenges to overcome... 
And it's a great story to keep in mind when you think about how most people just want to settle down in front of their TV for the rest of their lives... 
And in a lot of my videos, I criticize being in front of the TV all night, or spending your entire day on your Facebook feed, and I often get people who tell me, "Well, what if that makes the person happy?" 
And the answer is, "Sitting on Facebook all day will not make anyone genuinely happy." If you pick a person who spends his entire day in front of the TV, he's probably not going to be the most exciting, happy, ecstatic person. 
Let's take a look at the graph again... 
Looking at your Facebook all day or watching TV puts you in the lowest left corner of the graph, which is known as the area of apathy. 
There's no challenge involved, there's no skill involved, you're apathetic. 
And when you're not completely apathetic, You're probably sitting there bored, or worrying about everything there is to worry about. 
So move away from that... Move away from the boredom, apathy, and worry and move towards ecstasy which is what you'll experience when you hit the state of optimal experience called flow. 
[bookmark: _Toc163821475]Apply (slide 6)
See Activities document.
[bookmark: _Toc163821476]All work and no play…
Hopefully, you will see that for most of the activities, it is not about money. You may also see that most of these activities are considered to be playing... we play games, we play instruments. 
But some of the things we think of as play are considered by some people as work. Mark Twain wrote:
“Work consists of whatever a body is obliged to do, and that Play consists of whatever a body is not obliged to do. [This helps us] understand why constructing artificial flowers or performing on a tread-mill is work, while rolling ten-pins or climbing Mont Blanc is only amusement. There are wealthy gentlemen in England who drive four-horse passenger-coaches twenty or thirty miles on a daily line, in the summer, because the privilege costs them considerable money; but if they were offered wages for the service, that would turn it into work and then they would resign.”
What Twain is saying is that to some people, playing at driving a coach is so much fun they pay for it. For others driving a coach is work. 
Of course, this seems to be an old-fashioned story. But think about the prices people are prepared to pay to learn be a cook for the day - we found cookery courses as expensive as £1,800 a day!
[bookmark: _Toc163821477]Video: The Motivation Puzzle
Why are some people motivated to pay for experiences in what others consider work? Do you think it is to do with the feelings associated with “flow”? 
According to Daniel Pink, there are three elements of true motivation - autonomy, mastery, and purpose. 
Autonomy is our desire to be self-directed, to lead a life of our own; mastery is our urge to get better at what we do; and purpose is why we do it. 
Watch this video to explore Pink’s theory in more depth:
Video link - The surprising truth about what motivates us
Video Transcript – The surprising truth about what motivates us
Our motivations are unbelievably interesting. I've been working on this for a few years and I find the topic still amazingly engaging and interesting, so I want to tell you about that. 
The science is really surprising. It's a little bit freaky! 
We are not as endlessly manipulable and as predictable as you would think. There's a whole set of unbelievably interesting studies. 
I want to give you two that call into question this idea that if you reward something, you get more of the behaviour you want and if you punish something you get less of it. 
Let's go from London to the mean streets of Cambridge, Massachusetts, in the northeast of the United States, and talk about a study at MIT - Massachusetts Institute of Technology. 
They took a whole group of students and gave them a set of challenges. Things like… they gave them these challenges and, to incentivise performance, they gave them three levels of reward. 
If you did pretty well, you got a small monetary reward. If you did medium well, you got a medium monetary reward. If you were one of the top performers, you got a large cash prize. 
We've seen this movie before. 
This is a typical motivation scheme within organisations. We reward the very top performers. We ignore the low performers. 
Folks in the middle, OK, you get a little bit. 
So what happens? They do the test. They have these incentives. 
Here's what they found out. 
As long as the task involved only mechanical skill, bonuses worked as they would be expected. The higher the pay, the better the performance. That makes sense. 
But here's what happened. 
Once the task called for even rudimentary cognitive skill, a larger reward led to poorer performance. This is strange. How can that possibly be? 
What's interesting is that these folks who did this are economists, two at MIT, one at University of Chicago, one at Carnegie Mellon, the top tier of the economics profession. 
They're reaching this conclusion that seems contrary to what a lot of us learned in economics - the higher the reward, the better the performance. 
They're saying that once you get above rudimentary cognitive skill, it's the other way around. The idea that these rewards don't work that way seems vaguely left-wing and socialist, doesn't it? 
It's a weird socialist conspiracy. 
For those of you who have those conspiracy theories, I want to point out the notoriously left-wing socialist group that financed the research - the Federal Reserve Bank. 
This is the mainstream of the mainstream coming to a conclusion that seems to defy the laws of behavioural physics. 
This is strange, so what do they do? 
They say, "This is freaky. Let's test it somewhere else. 
"Maybe that $50, $60 prize isn't sufficiently motivating for an MIT student! Let's go to a place where $50 is more significant, relatively. We're going to go to Madurai, rural India, where $50, $60 is actually a significant sum of money." 
They replicated the experiment in India, roughly as follows. Small rewards - the equivalent of two weeks' salary. I mean, sorry, low performance - two weeks' salary. Medium performance - a month's salary. High performance - two months' salary. 
Those are real good incentives. You'll get a different result here. 
What happened was that the people offered the medium reward did no better than the people offered the small reward. This time around, the people offered the top reward did worst of all. 
Higher incentives led to worse performance. 
What's interesting is that it isn't that anomalous. This has been replicated over and over again by psychologists, by sociologists and by economists - over and over and over again. 
For simple, straightforward tasks, "if you do this, then you get that", they're great! For tasks that are algorithmic, a set of rules you have to follow and get a right answer, "if then" rewards, carrot and stick, outstanding! 
But when a task gets more complicated, when it requires conceptual, creative thinking, those kinds of motivators demonstrably don't work. 
Fact - money is a motivator at work, but in a slightly strange way. If you don't pay people enough, they won't be motivated. There's another paradox here. The best use of money as a motivator is to pay people enough to take the issue of money off the table, so they're not thinking about money, they're thinking about the work. 
Once you do that, there are three factors that the science shows lead to better performance, not to mention personal satisfaction - autonomy, mastery and purpose. 
Autonomy is our desire to be self-directed, direct our own lives. In many ways, traditional notions of management run foul of that. Management is great if you want compliance. If you want engagement, which is what we want in the workforce today, as people are doing more sophisticated things, self-direction is better. 
Let me give you some examples of almost radical forms of self-direction in the workplace that lead to good results. 
Let's start with Atlassian, an Australian software company. They do something really cool. Once a quarter on a Thursday, they say to their developers, "For the next 24 hours, you can work on anything you want, the way you want, with whomever you want. All we ask is that you show the results to the company in this fun meeting - not a star chamber session, but with beer and cake and fun and things like that." 
It turns out that that one day of pure, undiluted autonomy has led to a whole array of fixes for existing software, a whole array of ideas for new products that otherwise would never emerge - one day. 
This is not the sort of thing that I would have done before I knew this research. 
I would have said, "You want people to be innovative? Give them a frickin' innovation bonus.  If you do something cool, I'll give you $2,500." 
They're saying, "You probably want to do something interesting. Let me get out of your way." 
One day of autonomy produces things that had never emerged. 
Let's talk about mastery - our urge to get better at stuff. We like to get better at stuff. This is why people play musical instruments on the weekend. These people are acting in ways that seem irrational economically. They play musical instruments? Why? It's not going to get them a mate or make them any money. 
Cos it's fun. Cos you get better at it and that's satisfying. 
I imagine that if I went to my first economics professor, a woman named Mary Alice Shulman, and I went to her in 1983 and said, "Professor Shulman, can I talk to you after class? I got this idea for a business model and I want to run it past you. Here's how it would work. You get a bunch of people around the world who do highly skilled work but they're willing to do it for free and volunteer their time - 20, sometimes 30 hours a week." 
She's looking somewhat sceptically there. 
"But I'm not done! Then what they create, they give it away rather than sell it. It's gonna be huge!"  
(LAUGHTER) 
She would have thought I was insane. It seems to fly in the face of so many things, but you have Linux powering one out of four corporate servers in Fortune 500 companies, Apache powering more than the majority of web servers, Wikipedia. 
What's going on? Why are people doing this? Many are technically sophisticated, highly skilled people who have jobs. 
OK? They have jobs! They're working at jobs for pay, doing sophisticated technological work. And yet, during their limited discretionary time, they do equally, if not more, technically sophisticated work, not for their employer, but for someone else for free. 
That's a strange economic behaviour. Economists have looked into it. 
"Why are you doing this?" It's overwhelmingly clear - challenge and mastery, along with making a contribution, that's it. 
What you see more and more is the rise of the "purpose motive". 
More and more organisations want some kind of transcendent purpose. 
Partly because it makes coming to work better, partly because that's the way to get better talent. 
What we're seeing now is when the profit motive becomes unmoored from the purpose motive, bad things happen. 
Ethically sometimes, but also bad things, like "not good stuff"! Like crappy products. Like lame services. Like uninspiring places to work. When the profit motive is paramount or when it becomes completely unhitched from the purpose motive, people don't do great things. 
More and more organisations are realising this, disturbing the categories between what's profit and what's purpose. I think that actually heralds something interesting. 
The companies that are flourishing - profit, not-for-profit or somewhere in between - are animated by this purpose motive. 
Let me give you some examples. The founder of Skype says, "Our goal is to be disruptive, but in the cause of making the world a better place." 
Pretty good purpose. Here's Steve Jobs. 
"I want to put a ding in the universe." 
That's the kind of thing that might get you up, racing to go to work. I think we are purpose maximisers, not only profit maximisers. I think the science shows that we care about mastery very deeply and that we want to be self-directed. 
I think that the big take-away here is that if we start treating people like people, not assuming that they're simply horses - slower, smaller, better smelling horses - if we get past the ideology of carrot and stick and look at the science, we can build organisations and work lives that make us better off. 
They also have the promise to make our world just a little bit better. 
[bookmark: _Toc163821478]Check (slides 11-14)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc163821479]You have completed Section 1!
You should now be able to: 
· Describe the idea of “flow” and demonstrate how “flow” is achieved in different ways.
· Understand how “flow” is an example of intrinsic reward that we are naturally motivated to achieve.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc163821480]Section 2: How autonomy and mastery shape our ambition
Upon completion of this sub section, you will be able to: 
· Describe the concept of autonomy.
· Describe intrinsic and extrinsic motivation.
· Describe the concept of mastery.
[bookmark: _Toc163821481]Video: Introductory activity
Here is an example video from the movie "Modern Times". It was made in 1926 and was a silent movie starring Charlie Chaplin. While nearly 100 years old it shows how sometimes times never change. 
Watch the people at Charlie’s factory manage Charlie's motivation.
Video link - Charlie Chaplin – Factory work
[bookmark: _Toc163821482]Reflect (slide 16)
See Activities document.
[bookmark: _Toc163821483]How autonomy and mastery shape our ambition
In the previous section, you have learnt from Pink’s theory that when it comes to tasks that go above rudimentary cognitive skills, people are not motivated by an extrinsic motivation, for example a reward or a punishment.
According to psychologist Edward Deci, a more powerful motivation comes from within: autonomous-intrinsic-motivation, which means finding something interesting and deeply valuable. Psychological studies show that this is a better way to achieve our ambition, leading to better performance, engagement, excitement, and psychological and physical health.
On the other hand, extrinsic motivation, which is when we are doing something because we feel pressured to do it, leads to poorer performance, less engagement in activities and negative consequences on people’s psychological health and wellbeing. Watch this video “Intrinsic motivation with Dr. Edward Deci” for more information about Deci’s theory on intrinsic motivation.
[bookmark: _Toc163821484]Autonomy
Autonomy can be defined as feeling in control of one's behaviour and destiny. It is often described as being “freedom from the script”, meaning you make your own individualised decisions instead of being forced to conform to “scripted” instructions. 
Next see an example of autonomy from ‘The Adventures of Tom Sawyer’ by Mark Twain.
In ‘The Adventures of Tom Sawyer’ by Mark Twain, the main character Tom is set the task of whitewashing a fence by his Aunt Polly. He doesn’t want to whitewash the fence, considering it ‘work’. 
Instead, he tricks the neighbourhood boys so that they do the task for him. By describing the task as something he chooses to do, rather than something he was told to do, it is more like ‘play’. 
Tom encourages this view of whitewashing by trying to prevent the first boy, Ben, from joining in. The more Ben sees the task of whitewashing as something he is autonomously choosing to do, the more eager he is to do it, even exchanging his apple in return for a go.
“Work consists of whatever a body is obliged to do, Play consists of whatever a body is not obliged to do.”
Do you remember this quote from earlier? When you choose to do things, when you are autonomous, your tasks will seem more like play and you might potentially induce feelings of “flow” – absorption in your task, and feelings of ease and enjoyment.
This idea of autonomous action is at the heart of the Self-Determination Theory. Let’s have a closer look at it.
[bookmark: _Toc163821485]Self-determination
The Self-Determination Theory was developed by Edward Deci and Richard Ryan. 
According to it, the secrets of motivation are Competence, Autonomy and Relatedness (CAR). 
C – Competence: your talent, attitude, knowledge, experiences, and skills. 
A – Autonomy: the extent to which you are in control of your choice.
R – Relatedness: the extent to which your beliefs, values, standards and behaviours connect with others. 
When driving toward a goal, you will experience optimal motivation when the goal:
· is of your choosing;
· feels attainable - it is within the realms of your levels of competence; 
· connects with your beliefs, values, and standards.
You will act to avoid action when you sense a collision caused by the goal: 
· not being of your choosing;
· being outside your competence;
· not connecting with your beliefs, values, and standards.
Dive deeper
Watch this short video to learn more about the Self Determination Theory.
Video link: Self-determination theory
[bookmark: _Toc163821486]Mastery
According to Daniel Pink (2010), mastery is the feeling that people have when they see no limits to their potential and are given the tools they need to continue to improve their skills. This could link to the feelings of competence described in self-determination theory. 
[bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143]Mastery is the desire to improve. If you are motivated by mastery, you'll likely see your potential as being unlimited, and you'll constantly seek to improve your skills through learning and practice.
Mastery is the desire to continually strive to get better at a task, skill or behaviour that matters to you personally. This typically means having an ‘inquiring mind’ and the willingness to experiment to come up with new and fresh solutions to problems one is facing.  
Mastery is a mindset of continuous improvement, coupled with deliberate, effortful, conscious practise and a knowledge that it is impossible to fully achieve perfect mastery. 
For example, an athlete who is motivated by mastery might want to run as fast as they possibly can. Any medals that they receive are less important than the process of continuous improvement.
[bookmark: _Toc163821487]Check (slide 23)
See Activities document.
[bookmark: _Toc163821488]You have completed Section 2
You should now be able to: 
· Describe the concept of autonomy.
· Describe Intrinsic and extrinsic motivation.
· Describe the concept of mastery.

[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc163821489][bookmark: _Toc160786356]Section 3: Purpose, not pay-checks
Upon completion of this sub-section, you will be able to:
· Describe the concept of purpose.
· Hypothesise about the purpose of another person in a case study.
· Appreciate the value of having a mentor.
[bookmark: _Toc163821490]Introduction
You learnt in the previous sections that people with ambition exhibit a desire for autonomy. They also desire to become masterful at their work. But to succeed, they also have a persistence to continue when they hit problems along their journey. 

Clearly the most autonomous, masterful person in the world must have some fuel to ensure that they remain passionate about their autonomy and mastery. Daniel Pink argues that this fuel is having a clear purpose in life; a yearning to do work in the service of something larger than oneself. 
Workers want more from their jobs than just a pay-check.
[bookmark: _Toc163821491]Theories - Sinek’s Golden Circle
Simon Sinek is an internationally renowned public speaker. In his Golden Circle theory, he explains that too many people focus on the ’what’ and ’how of their actions, but rarely think about the ’why’. 
According to Sinek’s theory, we generally think from the outside in – as in, what > how > why. 
If we ask ourselves why we want to achieve a particular goal or choose a particular method, we’ll likely make better decisions, stand by our beliefs and be autonomously self-motivated to accomplish our objectives. 
 We can compare Sinek’s theory to Pink’s Autonomy, Mastery and Purpose theory.
[bookmark: _Toc163821492]Theories - Pink’s Autonomy, Mastery, Purpose
As we saw previously, autonomy, mastery and purpose are equally important. When these three elements are each considered carefully, we perform at our best. 
In both theories, Sinek and Pink suggest that people have success in their ambitions when they know WHY they do it. They need purpose in addition to mastery and autonomy. Both mastery and autonomy can be compared to Sinek’s WHAT and HOW.
Dive deeper
Watch Sinek’s presentation describing his Golden Circle theory here: 
Link – How great leaders inspire action 
[bookmark: _Toc163821493]Finding your ‘why’
Finding your personal 'why' is not as easy as it sounds. This is because it is all based on feelings, and, according to research, people are not so good at describing their personal thoughts.
 A tool that Sinek suggests may help to unpack this is to fill in the 'why' statement.
To: Your contribution
So that: The impact.  
Simple example: To eat food so that I am not hungry.
[bookmark: _Toc163821494]Video: Other people’s ‘why’
It is generally easier to see other people’s ‘why’ than our own. This is one reason why having a personal mentor is such a good idea. 
For example, let’s try to formulate a ‘why’ statement for David Attenborough.
What to look out for: 
1. What is his major contribution to the world?
2. What impact has he had on the world?
3. What do you think David Attenborough’s 'why' is?
Video Link - David Attenborough: A Life on Our Planet | Official Trailer | Netflix
Video Transcript 
I am David Attenborough, and I am 93. 
I've had the most extraordinary life. It's only now that I appreciate how extraordinary. 
The living world is a unique and spectacular marvel.  
Yet the way we humans live on Earth… is sending it into a decline. 
Human beings have overrun the world. We're replacing the wild… with the tame. 
This film is my witness statement and my vision for the future. 
The story of how we came to make this, our greatest mistake. 
And how, if we act now, we can yet put it right. Our planet is headed for disaster. 
We need to learn how to work with nature, rather than against it. 
And I'm going to tell you how. 
[bookmark: _Toc163821495]Network (slide 28)
Se Activities document.
[bookmark: _Toc160805150][bookmark: _Toc163821496][bookmark: _Toc160635403]You have completed Section 3
You should now be able to: 
· Describe the concept of purpose.
· Hypothesise about the purpose of another person in a case study.
· Appreciate the value of having a mentor.
[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc163821497]Before you go…
[bookmark: _Toc160635404] In this topic, you should have completed:
· [bookmark: _Toc160786359][bookmark: _Toc160805152]One Reflect task where you thought about three activities where you get ‘in the zone’. 
· One Apply task analysing those three activities against Csikszentmihalyi’s eight characteristics of flow. 
· One Network task sharing David Attenborough’s ‘why’ statement. 
· Five Check tasks reviewing your knowledge at the end of sections one and two.
[bookmark: _Toc163821498]Unit 1 Topic 2 completed!
[bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153]You should now:
· Understand what “flow” is and how it can occur. 
· Be able to explain Daniel Pink’s theory involving autonomy, mastery and purpose, and why it is important for how we work and study. 
· Appreciate the value of having a purpose.
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