1. Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. Your answer should be based on academic research rather than personal experience, but you may make reference to relevant case studies.


A prominent case of police misconduct was the case of Fiona Pilkington and her daughter. This took place on 23rd October 2007, when Fiona set herself and her daughter on fire while they were sat inside her car. Fiona was struggling to cope with the abuse that she was receiving from children and teenagers living in the local area. Over the course of a ten year period, Fiona had contacted police approximately 33 times (Dryden, 2017).

Officers had attended Fiona’s address on only 8 occasions. After the suicide of Fiona and her daughter, an investigation from the Independent Police Complaints Commission (IPCC), which found that the police had missed several opportunities where they could have stepped in and made a difference with Fiona. An Inspector, Sergeant and two Police Constables were investigated for misconduct. This changed the way that victims were treated. When the death of the pair was put into mainstream news, it sparked outrage on how the police force could let a victim down so many times. This affected the public’s confidence in both the local police force of Leicestershire, as well as the rest of the police in the UK (BBC, 2011)

To improve the confidence in the police, Leicestershire police introduced a new policing unit called The Adult Referral and Co-ordination Team. This was created with the purpose of helping vulnerable adults, who are at risk of repetitive harassment by improving the service that they get. The whole of the UK police decided to set a national standard in dealing with repeat and/or vulnerable victims. This was the victims code of practice (Dryden, 2017).

In 2014 the victims code of practice was introduced and it set forward the guide lines that the police needed to use going forward, when dealing with victims of any crime. This was introduced to improve the way that victims are treated and for the police to start taking a more victim positive approach. Various incidents such as the Fiona Pilkington case were used as point to set out in the codes of practice. When the Codes of Practice first came out they were seen as a big step forwards and many people seen this as a big positive for policing. (Gov.uk, 2022b)


In 1998, the Police Code of Ethics was introduced and then amended in 2014. This set out the current principles that all police officers in the United Kingdom need to follow. If officers did not follow these, they could be investigated for misconduct or malpractice. One of the main parts of the Codes of Ethics is that officers need to treat everyone with equality and diversity, this states that everyone needs to be treated with the exact same respect and impartiality. If every member of the public is treated with respect by officers, the public will feel they can trust the police, and are more likely to report crime to them. 

The Code of Ethics details how police forces, across both England and Wales, are communicating regularly, to ensure that officers are maintaining the standard behaviour expected. “Roadshows” are provided, which are short videos recorded by senior officers of the forces, and available for all officers to watch. They are incorporate real case studies, and they talk about current issues within the areas. Senior officers are leading by example and will show newer and less experienced officers what is expected of them. Since the introduction of the Code of Ethics, each force does training days, which teach staff on updated procedures and policies, and the days allow them to ask any questions about the job, or anything they are unsure about. These changes have improved the public’s confidence in the police, by improving the way officers speak to them, and deal with them as victims (College of Policing, 2014).

It has been seen that in a survey completed by the UK government that covers the public confidence in their local police forces between the years of 2013 and 2020. It shows the percentage of people over 16 at the time of each survey is taken. It can be seen that in the survey taken for the years 2013/2014 the public confidence was at 76 percent. This was kept the same for the next year with the years 2014/2015 staying ay 76 percent. This was the time that the Code of Ethics and the Victims code of practice had been introduced, in the follow year it can then be seen that there has been a slight improvement and the year of 2015/2016 with a be improvement in the confidence in the local police to 78 percent. (Gov.uk, 2021).

The 3 percent that has been improved can be attributed to the fact that in the previous year both Code of Ethics and Victims code of practice would then have the time to come into practice and can be shown that they have had the impact of improving the public confidence in the police.

This has then stated at 78 percent, until the survey in the year 2018/2019 where it has then taken a drop down to 75 percent. This shows that while the changes that had been made in 2014 had the effect at the time it was not a complete fix to get all the public to become confident in the police but the changes that had been made had a slight positive improvement. As with everything though the changes made did not have a lasting effect and from the most recent survey that has been taken the public confident is lower than when the first survey has been taken in 2013/2014. (Gov.uk, 2021).
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2. Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues. Your answer should be based on academic research rather than personal experience.

Certain people are more vulnerable to being targeted, usually due to their particular protected characteristics, such as age and disability (Wadham, et al., 2010). Older people are more likely to be victimised by strangers, to face multiple offenders or to be injured than younger age groups (Lachs,  et al., 2004). This can be linked to their health, disability, loneliness, bereavement, social isolation, dependency, etc., and criminals will use these to their advantage to exploit the older generation (Kinnear, and Graycar, 1999).

 A common example of this is cuckooing. The term ‘cuckooing’ comes from when a cuckoo uses another bird’s nest to lay its eggs, instead of making its own. Therefore, cuckooing is when a person uses another person’s property for their own use and gain (Lee, 2022), such as drug dealers using someone’s address to deal out of. 

The drug dealers involved do not have to keep anything, in relation to the drugs, at their own address, and they can have an extra step of separation between themselves and the drugs. The vulnerable people who have their address taken over will not usually be aware that they are being taken advantage of, and they think that the drug dealer is their friend, due to the victims feeling lonely, and needing a friend. This makes it difficult when the police get involved as they do not believe that they are getting exploited. The time that the victim is usually fearful of the “cuckoo”, and they feel that they cannot report it, due to having the vulnerabilities that have been previously mentioned above. After a victim is cuckooed, they basically become locked in their own home, and what they do is controlled by the drug dealer. Cuckooing has been seen as a form of “modern day slavery” (Spicer,  Moyle, and Coomber , 2020). This is perfect for the drug dealers that have now taken control of the address as they will feel safe knowing the fact that this address is not going to be linked to them in any way and that the person who has been cuckooed will not be going forwards and reporting anything to the police.

The Leicester Safeguarding Adults Board has released guidance on how to effectively deal with cuckooing. This guidance states that the way to deal a potential victim of cuckooing is for different agencies to work together as one. These agencies will meet up and discuss the victim and their needs in order to assess how they will deal with the cuckooing. (Leicester Safeguarding Adults Board, 2021). 

The police are then helping tackle this issue of cuckooing by going off intel that they have gathered with help from local services. This helps get warrants in place for them to act on, in some forces they have then been acting on these in ‘days of action’. In these ‘days of action’ they are going to addresses that are known to be involved in the supply of drugs and will issue warrants on the addresses, conduct welfare checks and carry on gathering more intelligence (Spicer, 2021).

From what has been gathered on the intel that the police has gained can then obtain injunctions for properties, which are being affected by cuckooing. These can restrict the people that are able to attend the address, or they could lock certain people out of the address, stopping unwanted people from being there. The ‘cuckoos’ will likely then move on from the address, as if they found at the address, the police can then arrest them, and the police can then search the property for anything they believe could be connected to an offence (Lee, E., 2022)

Young people are vulnerable to being targeted too, but in a different way. Previously it was mostly young people involved in gangs carrying knives, however, now approximately 75% of those caught carrying knives have no connection with gangs, and in 2016, knife crime rose by 9% (Ashmall, L., 2016). Young people wanting and needing protection from other people can make them more vulnerable to Serious and Organised crime groups, as the groups can offer protection in exchange for tasks being done by the young people. A common example of this is county lines. 

County Lines is a national issue, and it involves children/ young people being forced to be part of illegal activities, such as drug dealing, in complete different areas from where they were originally from. Young people are getting involved with Serious and Organised Groups for the same reasons they get involved with regular crime, such as family breakdown, peer pressure, not wanting to be at school, quality of parent/child relationships, neglect and abuse, drug and/or alcohol abuse, etc. (Barclay, E., Hogg, R. and Scott, J., 2007). The Serious and Organised Groups target young people and children, as they are more likely to stay under the radar of the police (NCA, 2022). Children and young people then see the flashy lives those involved with Serious and Organised crime groups have, and they want their lives to be like that. At the start of their involvement, they have the lives they want, but then they forced to do things they don’t want to, after being threatened by members of the group (Barnardos, 2021).

The National Crime Agency (NCA) tends to become involved in county lines, as they build intelligence regarding serious and organised crime. As police forces are restricted in the area they cover, it is harder for them to deal with national problems. However, the NCA is not restricted to particular area, it covers the whole of the UK, so they can deal with county lines. They will start to gather intel about the crime groups then start to work with the forces where them crimes have been committed and work together to try and dismantle the networks that are taking advantage of the children (NCA, 2022).

On 6th December 2021, the UK Government announced their new “10 year drugs strategy to combat illicit drugs”. Over the next 3 years, the government will be investing up to £145 million in a bid to tackle the County Lines problem that is affecting the UK as a whole. (Home Office, 2022). This goes to show how the NCA are much more effect at combating County lines and Cuckooing as there are able to build up a bigger picture from around the UK and this allows them to be able to pinpoint the most impactful locations that they can make the biggest impact and help close down the drug lines for all over the UK.
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3. Assess the role of MAPPA in managing offenders, and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences. You must use academic research to support your answer.

MAPPA stands for the multi-agency public protection arrangements. This was created by the Criminal Justice Act 2003, to make the police, prison service and probation service to work together as the Responsible Authority. MAPPA also includes other agencies like the youth offender services. MAPPA will manage the risks posed by serious offenders, who are going to be released from prison, and they will the offenders reintegrate into society from being used to a prison (MAPPA, 2012). 

Each offender is put into a category and then the level of risk is graded. After an offender has been given his grading, a meeting will take place where all the agencies will meet together and start to share the powers and policies that they have within that agency to help try and effectively manage the risk that the offender is carrying (MAPPA, 2022).

MAPPA is supported by the ViSOR database. This database should contain up to date information regarding offenders, and it allows those of the Responsible Authority (the police, the prison service and the probation service) to access this information, but they are also able to update it themselves. Offenders placed on the ViSOR database are referred to as ViSOR nominals. It can be foreseen that a main issue that can persist with having such a large database that is supposed to be updated by the agency handling it will be the fact that there is a delay in the information being updated and the fact that sometimes information itself may not be updated at all. This can cause issues where people who are on the data base could be getting away with this as they are missed. If issues like this exist then it is foreseeable that the public could be put at further harm as the risk there is being miss managed.

The database allows the nominals, who have been released under the MAPPA guidance, to be effectively managed through the United Kingdom. It removes any barrier between the lack of information sharing between forces and also the barrier between police sharing information to the other agencies. On this database they will keep a description of nominal, their addresses, their offences, a risk assessment, their associates and any conditions they need to follow (MAPPA, 2012).

Each police force will have a special unit that is created to deal with each of these violent and sexual offenders. This unit is called the Management of Violent or Sexual Offenders (MOSOVO). The unit was created to manage any of the ViSOR subjects that is a violent or sexual offender. Officers and staff on this department will need to keep up to date with the offenders on the VISOR database and the conditions that is required of the nominals. Every force needs to make sure that they have an appropriate level of officers in the department, and that they have the adequate training, so they are able to manage these people effectively (College of Policing, 2020).

The MOSOVO unit will then kept track of the nominals on the date base, officers and staff will make visits to the nominal’s address. The unit provides updates on to the database and will make sure that all the parties involved are up to date. If the nominal does not comply with these conditions, then they will be dealt with by police officers and then they can be sent back to prison. The MOSOVO team will then assist with any investigation into dealing with the ViSOR Nominals and provides the officers with up to date information that is kept on them and any intelligence that they have or that they know about the offenders in question. (College of Policing, 2020).

Some of the main responsibilities of policing are ensuring the public’s safety and protecting them from crime. But it is not always for the police to do this by themselves. MAPPA and MOSOVO have been created to help the police to protect the public, by managing these offenders, as well as the public and the police submitting intelligence on these offenders. Although offenders have committed offences, they cannot stay in prison for the rest of their lives, therefore, they will need to be released from prison. Some offenders do come out of prison rehabilitated, and want to better their lives, however, this is not the case for other offenders. There is still a level of risk associated with these people, and they could become part of the reoffending cycle. This is why the MAPPA is so crucial in helping with managing to offenders, and without anything like this in place, there could be higher rates of reoffending and more people will be at risk (College of Policing, 2020)

Collaboration between different agencies, such as police and probation, is key in protecting the public from offenders. Agencies are now working together more often and more effectively. Previously, agencies, such as the police, the prison service, probation, etc. worked more independently, and the management of the offenders wasn’t as informative, as the agencies were not talking with each other. A book written by a former Senior Probation Officer (Nash, M., 1999) details how he has found criminal justice agencies working together, to manage offenders, has reduced offender returning to prison, and the public being better protected. However, these agencies need to work together, and these meetings between the agencies need to be regular arranged, as otherwise the multi-agency approach is not effective, and the offenders are not managed as well, meaning they are likely to get away with a lot more. 

A study by the police Foundation researched how effective MAPPA has been in the United Kingdom and it has concluded that MAPPA has been successful in the way that they wanted to try and bring all the agencies together and work between themselves to try and manages the risk for reoffending. It fails in the main objective of introducing MAPPA though and it does not help manage and improve the reoffending rates of people that have been released through this program (Russel, 2016).

So while the MAPPA program works well in the way that they working together, they are failing in  dealing with the risk to the public and the reoffending rates of the nominals there is still work that needs to be done. There needs to be a deeper dive into the core issues that face the nominals on why there are reoffending and if there is anything more that will need to be done going forward in the future, a solution will need to be found to make the public as safe as possible (Russel, 2016).
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4. Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.

The criminal age of responsibility, in the United Kingdom, is 10 years old, which is younger than many other countries. This means that anyone under the age of 10 cannot be arrested or charged with an offence as in the eyes of the law makers at the time (GOV.UK, 2022a).

The age of 10 was decided, because the government believe a child under the age of 10 cannot comprehend what they are doing, and they do not understand they are committing a crime. This is referred to as “mens rea”, which means the offender needs to have the knowledge or intention of the crime they are committing (Content team, 2015). 

The police have not started to take part in the Collaborative approaches to prevent offending and re offending by children, also known as the CAPRICORN framework. This is the framework that allows the police and other agencies to work together. Agencies that partake in in this frame are the police, local social services, GP’s, YOS and many other government services. This is because the government realised that there are so many benefits to try and stop young people and children from reoffending and keeping them out of the criminal justice system (GOV.UK, 2019).

If someone over the age of 10, but under the age of 18, commits a crime, they were usually be dealt with by the Youth Offending Service (YOS). Youth offenders do not usually go to prison, and they are treated differently from adults. They will be dealt with by youth courts, given different sentences, or can be sent to special centres for young people (GOV.UK, 2022b).  

If possible, the crown prosecution service tries to stop youth offenders from entering the justice system, as statistically, if a youth enters the system, they will continue committing crime throughout the life, this will just make them part of the reoffending cycle. A person released from prison has a 40% chance of reoffending within 12 months of getting released (Government Events, 2022). This would mean that the government would try and reduce the amount of people that has been put in prison, by doing this and re educating people instead they can help reduce the amount of people offending.

 As soon as an individual is in the criminal justice system, it can be difficult to get out. However, acts, such as the Criminal and Disorder Act 1998, have encouraged prosecution of youths by limiting the number of times the police can give a caution to young people (Justice, 2022).

The police will try to involve the Youth Offending Services at the earlier possibility as they are usually the first people to contact the youth offending team, but they are not the only ones who can get the youth offender services also the CPS can refer the young offender towards the youth offender services. 

Early intervention can be very effective for many potential youth offenders, and it can stop them from entering the criminal justice system at a young age, and them being stuck in the system. Early intervention can help prepare a child for adult life by providing them with skills and personal strengths (Early Intervention Foundation, 2022). This will be assisted by teams from the youth offender services and the police would work together in not sending them s

Early intervention is put in place to help reduces the risk factors that are in a child’s life and trying to replace them with protective one. A big part of the risks factors is being involved with the police and being caught up in the criminal justice system. There are four key categories that the Early intervention Foundation focuses on to try and help reduce the risk. They are Physically, Cognitively, Socially and behaviourally. The last one is what ties in with the criminal aspect and tries to stoep them going down a path of crime in later life. (Early Intervention Foundation, 2022).

This is to try and help develop them in a way where they will be able to stay away from the gang culture that is now forming among young people in England and Wales. Once a young person gets involved with street gangs and other forms of organised crime it become hard for them to break the cycle this can be for a multitude of reasons such as they do not have any idea where they can get the help leaving, they are scared of what might happen to their safe as they will be known as a snitch or they feel a loyalty to the gang they have been a part of (Children’s Commissioner, 2017).

When the police do get involved then an arrest has been made this can then help show the young person that has been caught in this a way about. As mentioned earlier the youth Offender services will step and start to interact with this young person and help try and steer them on a better path in life. This will help remove the people that has just come part of a can due to the lack of choices that they have instead of wanting to be a part of it. 

Early intervention can massively help to keep the young offender out of the justice system, which can lower the rate of reoffending. This is good for all parties involved but especially the police and the Crown Prosecution Services. With the work that is being done for the young people involved in the gang activity expecting to carry on increasing hopefully it will be a way to move young people aware for the life of gang and organised crime and help them build and improve their life.

In the statistics for the year ending march 2021 it can be shown that based on the year before, knife crime and offence weapon crime was down by 21 percent in young people. It also showed that the re offending rate was down by 3.6 percent. This goes to show that the approach that the police and other agencies are taken are slowly starting to improve since the CAPRICORN frame work has ben released in 2019 and hopefully this will be a trend that will carry on going down.
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