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Executive Summary
Studio LU Franco is a Brazilian‑inspired beauty studio specialising in eyebrow design and eyelash extensions, located in Bearwood, Birmingham. The business aims to deliver high‑quality, personalised beauty treatments using advanced Brazilian techniques, internationally recognised for their precision, durability and aesthetic excellence. The studio will target a multicultural clientele, with appeal to the growing Brazilian and Latin American community in the West Midlands, which statistics show has been on the increase (Office for National Statistics, 2023).
Bearwood was strategically selected due to the strong presence of Brazilian‑owned businesses and the high influx of clients seeking culturally familiar services. The business model integrates a physical studio with a strong digital presence, supported by social media marketing, online booking systems and customer engagement strategies. Studio LU Franco will operate as a sole trader. As Burns (2016) observed, this structure allows administrative simplicity and full managerial control during the initial stages.
The estimated initial investment is £7,500, funded through personal savings and a bank loan. Financial projections indicate that the business can reach break‑even within the first six months, supported by recurring customer demand and low operational costs. Overall, this business plan demonstrates that Studio LU Franco represents a viable and sustainable entrepreneurial opportunity within Birmingham’s expanding beauty sector. Studio LU Franco is currently in the pre-launch stage, with operations expected to commence following the completion of financial preparation and business registration requirements.
However, the business must remain adaptable to changing consumer spending patterns and increasing local competition within the beauty sector.
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1. Overview of the Business Idea
Studio LU Franco is a specialised beauty studio offering eyebrow design and eyelash extension services tailored to individual client needs, including facial structure, skin type and personal style. Inspired by Brazilian beauty salons—renowned for their technical expertise and customer‑centred approach—the studio aims to deliver premium services that emphasise precision, hygiene and long‑lasting results. Brazilian beauty techniques are widely recognised for their meticulous attention to detail, which contributes to superior aesthetic outcomes and high customer satisfaction.
The UK beauty and personal care sector continues to grow steadily. According to the Department for Business and Trade (2024), more than 250,000 businesses operate within this sector, demonstrating its economic relevance and competitive landscape. Birmingham is one of the most diverse cities in the UK, and this multicultural environment increases demand for specialised beauty services tailored to different ethnic groups (Office for National Statistics, 2023). The West Midlands also hosts one of the largest Brazilian communities in the country, contributing to the demand for culturally familiar beauty techniques and creating a favourable environment for Studio LU Franco.
Bearwood offers a strategic advantage due to its concentration of Brazilian‑owned shops, cafés and service providers, which naturally attract customers seeking Brazilian‑style beauty services. Studio LU Franco’s unique selling proposition (USP) lies in its exclusive focus on eyebrow and eyelash services, unlike traditional salons that offer a wide range of general treatments. This specialisation supports higher service quality, stronger brand identity and increased customer loyalty. By focusing on a niche market, the studio can differentiate itself from competitors and build a reputation for excellence in a specific area of beauty services.
From an entrepreneurial perspective, the business presents a strong opportunity due to low operational costs, high repeat‑service potential and opportunities for future expansion, such as adding brow lamination, lash lift or training workshops. The growing consumer preference for personalised beauty treatments delivered by trained specialists further strengthens the studio’s competitive position (Mintel, 2023). Additionally, the rise of social media has increased demand for beauty services that enhance facial aesthetics, making eyebrow and eyelash treatments particularly popular among younger demographics. At present, the business remains in the development phase, with strategic planning focused on market positioning, customer acquisition and operational readiness prior to launch.
Figure 1: Modern beauty studio interior environment (Source: Unsplash, 2026).
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This image illustrates the type of professional and aesthetically appealing environment that Studio LU Franco aims to create in order to enhance customer experience.
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Studio LU Franco will operate as a sole trader, one of the most common legal formats for small UK businesses. This structure offers administrative simplicity, low start‑up costs and full managerial control for the owner (Burns, 2016). Bridge and O’Neill (2017) highlight that the sole trader model is particularly suitable for service‑based businesses where the owner is directly involved in daily operations, as it allows for quick decision‑making and close customer relationships.
Although this legal format involves unlimited liability, the financial risk is considered manageable due to the moderate level of initial investment. Risk‑mitigation strategies will include professional liability insurance, strict hygiene procedures and maintaining a financial reserve for unexpected expenses (Birmingham City Council, 2024). These measures will help ensure compliance with local regulations and protect the business from potential legal or financial challenges.
The management structure will remain lean during the initial phase:
• Owner: responsible for service delivery, customer management, marketing, financial control and compliance.
• Freelance assistant (future expansion): hired as demand increases to support customer flow and administrative tasks.
This structure ensures flexibility, efficient decision‑making and cost control. As the business grows, there is potential to transition to a private limited company (Ltd), which would provide limited liability protection and enhance the company’s professional credibility (Bridge and O’Neill, 2017). This transition may become relevant if the business expands to multiple locations or hires additional staff.
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Political:
The UK provides a supportive environment for small businesses, with clear registration procedures and government initiatives promoting entrepreneurship (UK Government, 2024). Beauty studios must comply with local council regulations, including hygiene standards, waste‑disposal rules and health and safety requirements. Policies such as the Health and Safety at Work Act and Cosmetic Procedures Guidance influence operational practices and ensure customer safety.
Economic:
Despite inflationary pressures and rising living costs, the beauty industry has shown resilience. Personal care services are often viewed as essential for wellbeing, meaning demand remains stable even during economic uncertainty (Statista, 2023). Birmingham’s diverse population and strong local economy support consistent customer flow. However, rising costs of rent and consumables may affect profit margins, requiring careful financial planning and efficient resource management.
Social:
Social media trends and the increasing emphasis on self‑care have significantly boosted demand for eyebrow and eyelash services. According to Mintel (2023), consumers increasingly seek personalised, high‑quality treatments that reflect cultural identity and lifestyle. Birmingham’s multicultural population, including a growing Brazilian community, creates strong demand for Brazilian beauty techniques, which are associated with precision and aesthetic excellence. Additionally, the popularity of beauty influencers has increased awareness of specialised treatments, further driving demand.
Technological:
Digital technologies play a crucial role in modern beauty businesses. Online booking systems, mobile payment methods and social media platforms enhance customer convenience and engagement. Kotler et al. (2019) emphasise that digital marketing is essential for building brand awareness and customer loyalty, particularly in visually driven industries such as beauty. Technology also supports operational efficiency through automated reminders, digital consultations and customer relationship management tools.
Environmental:
Consumers are increasingly conscious of sustainability. Using cruelty‑free products, reducing waste and sourcing environmentally responsible suppliers can strengthen brand reputation. Proper disposal of beauty materials and adherence to environmental guidelines are essential for compliance and customer trust. Implementing eco‑friendly practices may also attract environmentally conscious customers and differentiate the studio from competitors.
Legal:
Studio LU Franco must comply with UK regulations relating to hygiene, insurance, licensing and data protection (GDPR). Maintaining accurate client records, ensuring safe working practices and holding appropriate insurance policies reduce legal risks and enhance credibility (UK Government, 2024). Compliance with these regulations is essential for building customer trust and maintaining a professional reputation.
Overall, the PESTEL analysis highlights the importance of strategic adaptability in enabling Studio LU Franco to respond effectively to regulatory, economic and technological changes within a competitive market environment.
These external factors highlight the importance of continuous market monitoring to ensure long-term business resilience.
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Studio LU Franco’s marketing strategy focuses on increasing local brand awareness and attracting clients through digital promotion and community engagement.
Target Market
• Women aged 18–45 seeking eyebrow and eyelash treatments
• Brazilian and multicultural customers in Birmingham
• Students and working professionals interested in specialised beauty services
Brand Positioning
The studio will position itself as a specialised Brazilian beauty studio offering personalised eyebrow and eyelash treatments delivered within a professional and hygienic environment. This niche focus enables differentiation from full-service beauty salons operating within the local market.
Digital Marketing Strategy
Digital platforms will represent the primary promotional channel. Google Business Profile will improve local visibility, while Instagram and TikTok will showcase treatment outcomes and strengthen brand recognition. Online booking systems and customer reviews will support customer convenience and trust.
Offline Marketing
Offline promotion will include flyer distribution in nearby businesses and loyalty or referral programmes aimed at encouraging repeat visits and customer retention.
Competitor Analysis
The Birmingham beauty market is competitive, with many salons offering general beauty treatments. However, relatively few specialise exclusively in eyebrow and eyelash services using Brazilian techniques (Mintel, 2023). Key competitors include:
Table 1: Competitor Analysis
	Competitor
	Location
	Services
	Strengths
	Weaknesses

	Lash Lounge Bearwood
	Bearwood
	Lashes, brows
	Established brand
	Not specialised

	Beauty by Ana
	Smethwick
	Brows, lashes
	Cultural connection
	Limited services

	Glow Beauty Studio
	Birmingham
	General beauty
	Strong branding
	No niche focus



This table highlights the competitive landscape and reinforces the niche positioning of Studio LU Franco within the local market by offering specialised Brazilian techniques, which are not widely available among competitors. This differentiation supports stronger brand positioning and customer loyalty, particularly among clients seeking high‑quality, culturally familiar services.
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The total start‑up funding required for Studio LU Franco is presented in the table below:
Table 2: Projected Monthly Cash Flow Forecast for Studio LU Franco
[image: ]
These costs are realistic for a small beauty studio (Mintel, 2023). Based on projected demand, Studio LU Franco is expected to reach break‑even within six months. Maintaining a small financial reserve will support cash‑flow stability and help manage unexpected expenses during the early stages of operation (Burns, 2016).
Cash Flow Forecast
To evaluate the financial feasibility of the business, a projected monthly cash flow forecast has been developed. This forecast outlines expected cash inflows and outflows during the initial stage of operation, ensuring that Studio LU Franco maintains sufficient liquidity to cover operational expenses and start-up investments. Sales projections are based on an estimated average of four to five clients per day, with an average service price ranging between £35 and £45 per treatment.

The cash flow projection demonstrates that the initial loan and projected service revenue are adequate to support business operations during the first month. Although expenses are relatively high due to equipment purchases and initial marketing investment, positive service income contributes to financial stability. This indicates that the business is capable of maintaining operational sustainability while progressing towards the anticipated break-even point within the first six months, thereby supporting the financial viability of Studio LU Franco during its early operational phase. Overall, the financial projections presented in this section demonstrate that Studio LU Franco possesses a realistic and sustainable financial structure, reducing financial risk during the start-up phase while supporting both short-term operational stability and long-term business growth.

Conclusion
In conclusion, Studio LU Franco represents a viable and sustainable entrepreneurial venture within Birmingham’s expanding beauty industry. The business benefits from clear niche positioning, increasing market demand and a cost-efficient operational model supported by effective digital marketing strategies. Financial projections indicate strong potential for early stability and profitability; however, long-term success will depend on maintaining service quality, adapting to market trends and implementing effective financial management. With continued customer engagement and strategic growth planning, the business demonstrates significant potential for future expansion within the UK beauty sector.
Consequently, the long-term sustainability of Studio LU Franco will depend on maintaining service quality, financial discipline and responsiveness to evolving market trends.
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