Questionnaire analysis

      Aiming for an accurate research of the market, the researcher has developed a questionnaire that will provide valuable information in creating a business plan.
      Shaping the business plan, five questions have been chosen and discussed as following:
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      In the attempt of finding the audience that the business plan will be created around, the individuals age interested in the business is between 26 and 44 years old. The result will influence the business on both Marketing and Promotional plan. The business will not only be promoted on social networking sites such as Facebook, Twitter or Instagram. The business will also be promoted using social media such as newspapers, Websites and Radio. 
      A full analysis will be done by the researcher related to both the cost and the process aiming to find the most effective contracts at the lowest cost. The amount of money that will cover this cost will be influenced by the Financial Resources in order to ensure that there will be enough founding to cover the remaining costs such as equipment, legal procedures, price and services.
      As one person will be hired, the researcher will have to ensure that the remaining money will cover the employee salary and the personal protective equipment required by the Health and Safety procedures.
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      According to the questionnaire, the time of the day that most future customers are working is daytime, which means that will be the time of the day that the business will be the most active. As one person will be hired, a full rota will be created, agreed and sent to each individual working within the company.
      The results of the questionnaire also provided the information that a small percentage of future customers are working night shifts, which will lead to the idea of having a part-time team for the night contracts that the researcher will try to bring into the business.
      The idea behind a part-time team instead of a full-time team is that in terms of salary the night rate is higher than the day rate. In the first 12 months the income provided by the Financial Sources will have to ensure the cover of unexpected expenses as well which means that a night pay rate for a part-time team will not be a priority.
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      In the attempt of finding how often the future customers use cleaning services, having to choose between ‘weekly’, ‘monthly’ and ‘seasonal’ answers, the information provided has highlighted the use of seasonal cleaning services, showing the researcher that the Market Research for the business plan currently in development is crucial.
      In the same time, the result shows that a Market Research must be done on a regular basis, targeting the Pricing Strategy and Segmenting the customers. Offers will have to be created aiming to bring the future customers into business as often as possible and having an eye for detail will make the difference.
      However, having a good balance Price-Service is not an easy task, as there will be a profit that the business will have to achieve, as the researcher aims to maintain a continuous developing process. Feedback will be analysed in detail to ensure that every service will be better than the one before.
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      The business plan aims for using environmentally friendly chemical. Based on the research, 80% of the audience prefers environmentally friendly chemicals which shows the researcher that supporting a healthy environment will bring customers into the business. A full research regarding the costs of the products and promotion must be done so the business can use and sell these products.
      Along with using and selling environmentally friendly chemicals, the researcher will investigate the process of running annual community environmental projects, which will increase the popularity of the business and they will gain the future customer’s trust.
      The annual projects will be promoted using mass media, meaning that the popularity will come with a cost. The researcher will have to prioritize the steps being in the first 12 months of development, meaning that the environmental projects will be an important step to consider in the future.
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      Aiming for the best income, as the first 12 months will be the foundation of the business, along with the house cleaning, the research is aiming for a car cleaning service as well.
      As the results show, the future customers are interested in their car to be washed, highlighting the importance of organising the jobs. Future cleaning candidates with experience in cleaning houses may need training in washing cars which will have to be organized by the management. The Personal Protective Equipment and the chemicals used for this job will be different, showing the importance of the Financial aspect of the business, spending money wisely.
      Using house cleaning chemicals and car cleaning chemical will make Health and Safety research very important for the business plan. A full research and update on a regular basis will be required along with a Health and Safety training.


Summary

      When developing a business plan (Gratton C., Jones I., 2004), Primary Research is important as it consists in the collection of original data specific to that particular project, through questionnaires or interviews.
      A Secondary research should follow, consisting in sources of data that already exist. This research will bring the Legal and Market procedures up to date, the researcher being able to shape the business plan according to the present demand, taking advantage of the Financial Resources in the best way (Blackwell E., 2008).
      As the results of the five questions  discussed, the researcher has been able to have a better understanding of the Market, the audience and the Health and Safety and Legal procedures, allowing him to invest wisely, avoiding unnecessarily expenses.
      The questionnaire result have highlighted new opportunities for the researcher to generate additional income through washing cars, considering creating a part-time night team in the future covering the contracts from people who work night shifts and selling environmentally friendly products, which the audience shows a great interest for (Thomas B., Tobe J., 2012).
      The business plan, along with the opportunities that have been identified through Primary Research have shown the use of large number of chemical, the researcher understanding the importance of a detailed research related to the Health and Safety procedures.
      Using different types of Personal Protective Equipment, as House Cleaning and Car Cleaning requires, show the importance of a good Investment plan and Pricing Strategy of the business in the first 12 months, allowing the researcher to ensure the best income.
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4. What time of day are you usually working?
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7. How often would you use cleaning services?
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8. Our company is using environmentally friendly chemicals. How would this detail influence your
decision when contacting a Cleaning Company?
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10. Would you be interested in our Car Cleaning services in the future?
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