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[bookmark: _Toc38909981]1.Introduction 
Knowledge management is the process by which organizations generate, collect apply, and collaborate the knowledge which has gained in the organizational internal environment for making the complex decision or resolving the difficulties (Atwood, 2011). The proper knowledge management steps can make the company to gain competitive advantages over its rivals because this process can help the organization to acquire the corporate goals and help to make a better position in the market. So, because of these aspects, the development and incorporation of knowledge management processes and a knowledge-sharing culture should be practiced in the working environment of the organization (Zhang and Guo, 2019). This report has given importance to om the knowledge management process because of its value as an asset. The discussion about preserving intellectual property rights has been made along with the discussion about the establishment of knowledge-based culture from the aspect of British baking company Barclays.
 
[bookmark: _Toc38909982]
2.Knowledge Management by Considering the Knowledge Assets 
[bookmark: _Toc38909983]2.1Company Overview: Barclays
Barclays plc is a British multinational financial service providing company and investment corporation. The company is headquartered in London, United Kingdom. The company was established almost 400 years back in 1690 (Barclays, 2020). The main focus of the company remains on investment banking, apart from this bank is engaged in four more other services like asset management, corporate banking, personal banking, and investment management. The company is a listed company on the London Stock Exchange and New York Stock Exchange. The company is considered one of the most powerful transnational corporations in terms of corporate control (Barclays, 2020). In 2019, the total revenue of the company was £21.632 billion and net income was  £3.354 billion.
[bookmark: _Toc38909984]2.2 Connection Between Data, Information & Knowledge
[image: ]Knowledge management can be referred to as a system which helps to update, share, and access knowledge and information effectively within the individuals and organizational groups. Organizational productivity and effectiveness can be increased if the companies can effectively manage their knowledge and information (Scalco, 2019). Every year a huge amount of money gets lost from the world’s top companies because of their lack of efficiency in their knowledge management process. So, it can be said that it is highly important for Barclays to gather, sort, and manage their knowledge and information effectively. For doing so it is required for them to understand the relationship between data, information, and knowledge. The relationship between data, information, and knowledge can be evaluated by using the DIKW pyramid.[bookmark: _Toc38910025]                  Figure 1:DIKW Pyramid

Source: (Atwood, 2011). 
Data: Data is the collection of numbers, words, measurements, observations, or just descriptions of things that remain in a disorganized way and doesn’t provide necessary and meaningful information (Arain and Low, 2015). It can also be regarded as unstructured things and have a minimal impact on the events. In the case of Barclays, the charge of transferring funds is £5, which can be regarded as data because it doesn’t mean any type of pattern.
Information: When data is calculated, sorted, and organized and provide relevance known as the information which gets transferred from the information (Laudon and Laudon, 2016). Information delivers a bigger context than data. For example, the charge of transferring funds has increased from £4 to £5 in from last year in the case of Barclays, it can be regarded as information because of the increasing price at £1. 
Knowledge: The theoretical and practical insight about a subject is known as the knowledge that can be acquired through involvement or learning. Knowledge gives awareness or description about something and this can be obtained by observing, realizing, or understanding which can be proved beneficial for an organizational context (Amine Chatti, 2012). For example, the charge of fund transfer has increased by £1, the total revenue of the company can have thought to be increased because of the higher charge. It can be regarded as the knowledge which has acquired from information, insight, and involvement.
Wisdom: The execution of knowledge and the action of using understanding is known as wisdom. For example, the total sales of Barclays are thought to be as increased because of the increasing service price now it is the wisdom of the company to implement the proper marketing strategy for encouraging and involving potential and current clients of the company by showing the cause of their service enhancement.
[bookmark: _Toc38909985]2.3 Individual Knowledge & Organizational Knowledge
The proper understanding and the implication of the information are known as knowledge and this can be divided into further two segments of individual knowledge and organizational knowledge (Hwang et al.,2018). There is a difference between these two types of knowledge because theorists believe about the individual organizational knowledge and this can be shown as:
Individual knowledge: It is more involved in the personal aspect and it can be referred to as expertise that individuals show towards their organizational work practices and personal phase of their life (Shibu, 2012). For example, while dealing with the clients and customer the employees of Barclays can analyze their taste, preferences, demand and the lifestyle pattern by talking with them and shows the particular investment policies and the services which exactly get matched with their lifestyle. It can be regarded as the employees' personal or tactical knowledge which used for their daily life problem solving and other aspects.
Organizational knowledge: Organizational knowledge can be regarded as the combined aptitudes and awareness that an organization shows from their particular previous activities and actions. It includes the collaboration of the learning that the employees received from the educational and knowledge sharing activities from the company’s aspect (Quaddus and Woodside, 2010). In the case of Barclays, it can be said that the behavior or the knowledge the employees show for a particular incident is the total of the experience that has been gathered from the previous incidents and actions.
There is a difference between the features of individual knowledge and organizational knowledge. But in some context, both type of knowledge gets interconnected with each other. Because the organizational knowledge is the total of the individual learnings and further the organizational knowledge helps to form the individual action for a particular incident (Shibu, 2012). But in the complex problem-solving environment the success rate of the individual knowledge is higher than the organizational knowledge.
[bookmark: _Toc38909986]2.4 Categorize Knowledge Assets: Analyzing & Techniques
To manage the knowledge and information effectively in the context of Barclays, there is a need to identify and evaluate the knowledge. The ASHEN model can be effective for the company which shows the five basic knowledge group of the organization which can be effective in its context.



                                        


[image: ]Source: Own[bookmark: _Toc38910026]Figure 2:Five Basic Knowledge Group of the Organization

This figure provides the knowledge about the asset of the Barclays, for analyzing and assessing those assets the company can follow the knowledge audit model which can be effective in this context.





[image: ]Source: (Hall, 2016).[bookmark: _Toc38910027]Figure 3: Knowledge Audit Process

By considering any purpose or goal the company can first identify the required knowledge and information from that aspect. The company can compare both current and the required knowledge, the gap can be found, and then it can take proper initiatives to fill the gaps with the identification of the required sources of knowledge (Atwood, 2011). Knowledge can be gathered or acquired or the organization can take part in creating it. In the case of acquiring knowledge, previous experience can be gained and in case of creating knowledge learning sessions or training can be helpful. Once Barclays has acquired the knowledge, it can be implemented to gain operational excellence and the future need of the organization.
[bookmark: _Toc38909987]2.5 Assessment of Actual & Potential Knowledge
One of the important tasks of the knowledge managers is to evaluate the actual and potential knowledge. The actual knowledge is the knowledge which exists between the employees of Barclays. The potential knowledge is thought to be as the knowledge which is under development or under processing to educated the employees for a particular incident (Hall, 2016). In times of evaluating knowledge Barclays should consider the effectiveness of this knowledge by analyzing its contribution to fulfilling the company’s objectives. If this type of knowledge failed to achieve the benchmark which is set by evaluating the other knowledge aspect of the related industry, the organization should go for developing another type of knowledge. The return on investment of different types of educational and learning sessions should be evaluated by analyzing the effectiveness of the potential knowledge because it has been developed by different organized sessions. But always there should be the capability of the knowledge to achieve the company’s determined objectives and goals while evaluating the knowledge asset.
[bookmark: _Toc38909988]Knowledge Management Process in Organisational Development Context
Knowledge management is the process by which organizations generate, collect apply, and collaborate the knowledge which has gained in the organizational internal environment for making the complex decision or resolving the difficulties (Baets, 2015). But there is always a need for the organization to develop new knowledge for the new and different operations. But without the presence of an effective knowledge management process, the companies may fail to achieve their objectives which can lead the company to get in lower profitability. For this reason, Barclays should generate, collect, apply, and collaborate its knowledge effectively.   
[bookmark: _Toc38909989]3.1 Requirements for Generating, Collecting, Appling, and Collaborating Knowledge
Barclays should go full of the knowledge management process so that it becomes easy for them to should generate, collect, apply, and collaborate knowledge to perform every function effectively. There is a certain process regarding the knowledge management which should be followed by the companies to build up an effective knowledge management process 

[bookmark: _Toc38910028]Figure 4: Knowledge Management Process
Source: (Shibu, 2012).

While introducing the knowledge management process, there is a certain requirement that must be fulfilled by Barclays to generate, collect, apply, and collaborate the knowledge so that pre-determined goals can be fulfilled. The requirement of creating, store, apply and integration of knowledge from the aspect of Barclays has given below:
Create/Generate Knowledge 
While Compass Group feels the need for new knowledge to be developed to accomplish its functions or operations, the organizations will be required to do the following to create knowledge within the organization's knowledge (Newell,2015). Firstly, Barclays must identify the need for their required knowledge which will be beneficial for fulfilling their needs. After that, the organization will go for gathering employees whose knowledge will be preferable for fulfilling the needs. Barclays should take proper steps for creating knowledge which can be applied in the organizational context through different learning and training session after the selection of the candidates where the company can analyze the needs of the new knowledge by properly analyzing the current knowledge.
Storing/Collect knowledge: For further use organization should take proper steps for storing knowledge so that it can be used according to the further requirement of the company. So, Barclays should take proper steps to store new knowledge assets for its internal working environment (Wensley, 2011). At first, there should be the identification of the new knowledge of the company. After identification, the proper documentation and recording system should be arranged for storing the knowledge through which the employees can get further knowledge about the new information by different sessions or training activities. When new knowledge gets caught organizations should take proper steps to store them in their base. Also, Barclays generally use their intranet platform to remind and acknowledge their employees about new knowledge and information.
Applying knowledge:  There is a requirement of some steps which are needed to be followed for applying the knowledge successfully (Laudon and Laudon, 2016). The steps for applying knowledge can be shown as: Once an organization has followed all steps in creating and storing knowledge, it should go for applying new knowledge in their new conditions and meet the current operational needs and achieve goals. For doing so companies should evaluate their knowledge asset according to the pre-determined criteria and they should evaluate the facts that whether the new knowledge can help them to achieve new objectives. Then a proper process should be ensured so that the knowledge can be applied through proper maintain ace and control for achieving organizational objectives.
Integrating knowledge: Knowledge must be incorporated into individual company needs and the organizational needs so it can be helpful for the organization to achieve its different purpose according to their predetermined goals (Newell, 2015). In the context of Barclays, the integration of organizational knowledge can be occurred by proper sharing and converting knowledge according to the individual needs posed by their employees. Because the integration of knowledge doesn’t build for single-purpose rather it has been built for achieving the integrated purpose.
[bookmark: _Toc38909990]3.2 Significance of Intellectual Property Rights in Knowledge Management Context
The intangible assets which are generally the result of creative ideas in the organizational environment are known as the ‘Intellectual Property’. Intellectual Property is also known as the intangible property which is considered to be valuable along with organizational tangible properties (Ben Chou and Passerini, 2014). These intangible properties include copyright, a patent, trademark which are significant for the competitive advantages of an organization because it makes the differences between the organization of a particular industry. The intellectual property of Barclays can be shown as:

[bookmark: _Toc38910029]Figure 5:Intellectual Properties of the Organization
Source: (Ben Chou and Passerini, 2014)
These are the intellectual properties of Barclays plc and this is very important for the organization because of their potentiality to offer unique benefits to the company which can help them to create a unique place in the market compared to other competitors (Barclays, 2020). The company will not allow any other organization to use their property because there is a requirement of prior consent from the first party to use their intellectual properties otherwise according to the law of the UK it can be considered as a punishable offense (Amine Chatti, 2012). Barclays plc has registered and documented their intellectual properties by fulfilling all legal requirements to prevent their party from using their asset. So, it can be said that Barclays plc is managing their intellectual properties and getting benefits from them by fulfilling all legal requirements and gaining benefits over rivals by using their unique service design, brand name, and trademarks.


 
[bookmark: _Toc38909991]
4.Background for Establishing the of Culture Knowledge Management
The intellectual properties or knowledge assets of an organization are highly significant for the development and growth of the company (Shibu, 2012). In this regard, the Compass Group must manage both the individual and organizational knowledge within the company effectively to ensure the effective performance of the employees and the organization. To do so, Compass Group will need to establish a knowledge management culture within the organizations where the organization will encourage creativity and manage the whole process of creating, storing, applying, and integrating knowledge effectively.
[bookmark: _Toc38909992]4.1 Knowledge Management’s Influence on the Organisation
Today’s world is the world of the information revolution. It is said in the business world that the most effective asset of the companies is now a day is the information (Saad et al.,2014). So companies are trying best to use their effective information and with the help of knowledge management, they are generating, storing collecting, and integrating information according to the organizational needs. For the business operation of Barclays, the benefits of proper knowledge management process are:
Effective and rapid decision making: Barclays can be benefited by using the knowledge management process because it helps the company’s management to take rapid and effective decisions (Scalco, 2019). For example, the company may face a problem regarding the newly installed system, by creating and managing proper knowledge related to that situation the organization can find a better solution and making their operation more flawless.  
Efficiency in Repetitive Action: When any problem occurs in the organization, it undertakes the knowledge management decision-making process which makes it to be experienced and it gets saved on the knowledge base which makes the company use the knowledge for further decision making regarding the same type of problem (Ishikawa and Naka, 2013). So, it can be said that knowledge management saved time for repetitive problems.
Avoid making mistakes: Knowledge management makes the company store the actions and their outcomes regarding any situation. So, it makes that company avoid making mistakes for the same type of situation. By integrating the knowledge of the employees through learning and practice, Barclay can avoid making mistakes.
So, it can be said that there is a huge contribution to knowledge management is Barclay’s effective decision-making process
[bookmark: _Toc38909993]4.2 Knowledge Requirements for the Organisation
Several requirements are important for the successful implementation of any organization’s knowledge management process. Barclay can go with identifying three major elements which are required for the effective knowledge management process:[bookmark: _Toc38910030]Figure 6:Knowledge Management Essestials

 Source: (Wensley, 2011)
People: The major component of knowledge management is thought to be as the people because the developed knowledge of the organized get applied and experienced by the people (Ishikawa and Naka, 2013). While developing knowledge Barclay must be conscious about appointing perfect people for practicing and implementing knowledge in the working environment.
Process: Different Process is followed in the knowledge management process for managing the knowledge in the internal working environment like approaches, systems, preparation (Hwang et al.,2018). Like the Barclay at first, have to maintain the knowledge management audit for identifying the knowledge ned then the R&D	 programs or the assessment actions get followed by it for creating actual and potential knowledge    
Technology: In the information era technology is the most important necessities for developing knowledge. Different technological tools get used in the whole knowledge management process like audit, collaboration, sourcing, or the analysis stages (Sarngadharan and Minimol, 2010). Technologies and electronic platforms make Barclays store their generated knowledge in the knowledge base with the help of proper auditing and analysis and make the knowledge workable for further processes in a more integrated and efficient way.
 
 
[bookmark: _Toc38909994]4.3 KMS Framework to Assist Knowledge Sharing Culture
Effective sharing and delivery of created knowledge are the most important parameters for measuring the success of knowledge management in the organizational context. This can make them make rapid operational excellence as well as the generation of innovative ideas (Scalco, 2019). For doing so there must have an effective knowledge sharing culture so that gained or created knowledge can effectively be grown every corner of the organization for achieving the company’s objectives. For making a knowledge-sharing culture Barclays have to analyze and manage the knowledge holding people of the organization.   
[bookmark: _Toc38909995]4.3.1 Analyzing people
There are four different groups of people in the organization, whom the organization may find effective for the knowledge management process because of their power and interest in spreading the knowledge.[bookmark: _Toc38910031]Figure 7:Framework for analysing people
Source: (Williams, 2013).

Ivory Tower Elitist: This group poses a higher position in the organization but share less interest in allocating knowledge resources (Williams, 2013). They are thought to be the real asset for the organization but doesn’t possess a supportive attitude.  
Knowledge Hero: This type of person has a high interest in knowledge allocation along with high authority (Shibu, 2012). This group of people has many contributions in building a knowledge-sharing culture. 
Subordinate: This group has less power and doesn’t know much about the knowledge sharing activity with less knowledge sharing intention.
Sharing Devotee: This group of people shows a high interest in knowledge sharing activities despite having less authority and less knowledge. 
[bookmark: _Toc38909996]4.3.2 Managing people
After identifying the four distinct groups regarding their level of interest in knowledge sharing and authority, the organization must go with effective management for managing these groups so that it becomes easier for them to create a knowledge-sharing culture. For doing so these steps must be followed by Barclays.[bookmark: _Toc38910032]Figure 8:Steps for Managing People for Establishing Knowledge Based Culture

Source: (Zhang and Guo, 2019).
Effective Incentive Policies: Ivory Tower Elitist group is regarded as an asset for the company. For managing these people, management should go with the proper incentives and reward policies so that they get inspires on sharing their acquired and crated knowledge with others (Hwang et al.,2018). Case solving approaches or mock tests can make them more inspired to the knowledge sharing activities.
Admiration and Inspiration: Barclays can treat knowledge heroes by acknowledging them publically so that they can get inspired by this. Also engaging them in managing group knowledge behavior can help the company to gain more knowledge for practicing the sharing culture.
Collaborative goal setting: For inspiring and managing the subordinate groups regarding the knowledge sharing activities Barclays can engage their departmental program with the overall organizational goals so that learning programs from the organization can help to enrich subordinates’ knowledge. 
Marge with Other Groups: Sharing Devotee group should be associated with the other knowledge reach groups so that they can be aligned with many learning activities (Atwood, 2011). For example, Barclays can align ‘sharing devotee’ with the ‘knowledge heroes’ so that they can learn about their areas of interest in association with the knowledge heroes.
[bookmark: _Toc38909997]4.4 Recommendations
The following recommendation can be made for the Barclays aspect so that the company can effectively manage knowledge in their culture and establish a culture for the company so that it can be more effective for sharing:  
At first, the company Barclays should go with the proper management of the requirements that are needed for developing a knowledge-based culture. People, processes, the technology should be arranged properly for generating, collection, and applying the integrated knowledge aspect. 
For preserving intellectual property rights, Barclay should register its unique service design or innovative ideas so that they can get the proper right of using these properties for gaining competitive advantages.
There should be a proper incentive and reward management planning from the company’s high authorities to manage the people’s intention about knowledge sharing. The research and development should be developed properly and learning programs should be arranged for the employees to grow and develop their knowledge in their areas of interest.
 









[bookmark: _Toc38909998]5. Conclusion
From the above discussion, it can be said that knowledge assets play a significant role in the company’s decision-making process as well as intellectual properties. In today’s information era, knowledge and information are thought to be as most valuable assets. The company which holds proper information can gain competitive advantages by converting the information into knowledge and applying it to their working environment. Organizations should take proper initiatives for making better operational decisions with the development of organizational and individual knowledge. Also, organizations should be conscious in protecting the rights of their intangible assets so that the knowledge and information can get protected in the internal environment of them also they should be aware of not breaching any acts of intellectual properties regarding other organization’s aspects. The report has made in the context of the British financial corporation of Barclays and the application of different knowledge management theories has been discussed on the company’s aspect along with the suggestion for managing the knowledge-based culture and manage the people regarding the knowledge management.
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