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This report is to create a business plan that includes a financial and operational aspect of the operation. It is important to consider the covid-19 pandemic during the development of this business plan as the business idea should help business organizations to grow in the post covid economy. On an overall analysis of the current business situation, it can be said that the Health Care industry is one of the most growing industries in the world. This is because business organizations and government companies are investing in the healthcare industry for strengthening their healthcare facilities. The number of patients during the Omicron variant of covid-19 had increased significantly all across the globe including in the United Kingdom. Medical facilities collapsed during this period due to the lack of such facilities in different parts of the United Kingdom (Sathian et.al, 2020). 
The business idea under consideration for the start-up operation would be creating a virtual online pharmacy. This will be a distribution business where the company will purchase different medicines from manufacturers and provide these medicines to desired people based on their order. This type of facility will be very effective for people that are afraid to go out even after a covid-19 pandemic is over. In addition to that, there is also a possibility of re-emergence of the covid-19 pandemic, and this facility will be very effective in such a situation. 
There is a market opportunity available for these types of business organizations as governments are promoting the opening of new business organizations in the field of the healthcare industry. There is a possibility that the government and other financial institutions can provide funding at a cheaper interest rate to businesses that are entering the healthcare industry. 
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Industry analysis can be considered one of the most important tools that can help an organization to develop its business plans. Industry analysis helps in identifying the scope of growth in a particular market and the possibility of future expansion. Porter's five force analysis can be an effective tool for analysing the industry in which an organization will be operating.
The threat of new entrants
The threat of new entry is associated with restrictions implemented by a particular government or regulatory bodies for entering a particular market. For example, entering the financial sector can be very difficult as rules and regulations of regulatory bodies are required to be followed. For example, a minimum amount of capital is required to be deposited to the central bank for an organization to enter this market (Watterson 2020). This type of funding is available for every business organization specialist small scale business. 
On an overall analysis of the given situation, it can be said that this type of problem is not associated with the Health Care industry, especially after the covid-19 pandemic. Government organizations are promoting small and medium-sized business organizations to enter the healthcare industry. This is because these businesses will help in strengthening the Healthcare industry which is very essential during a covid-19 pandemic. It cannot be said with certainty that the covid-19 pandemic will not affect in future (Tandon et.al, 2020). 
Threat of substitute
The threat of substitutes can be defined as the probability that all the businesses in a particular industry and providing similar products and services to their consumer. For example, threat of substitution in the FMCG industry will be significantly higher as similar products are being provided to their consumer. The overall analysis of the healthcare industry indicates that products or services provided by the companies under consideration will be similar to each other. this is because our business organization is only a distribution company. It means that it is not manufacturing products and services. On the other hand, delivery services are also being provided by other companies, and the profitability of such companies is dependent on their service quality. 
There will be a threat of substitutes as similar products and services are being provided by the companies (Sumira, Shalini and Prachi, 2020). The company has to generate its USP by providing additional services to consumers to gain their trust and customer loyalty. 
Bargaining power of consumer
The bargaining power of a consumer is dependent on the size of the target consumer in the market. On an overall analysis of the market, it can be said that size of the target consumer will be significantly higher as compared to any other industry. This is because every person on the earth requires medical support and medicine. The marketing power of consumers will be significantly higher as compared to other industries due to the high level of competition. It can be said that organization has to maintain low margins on profitability to ensure that products are being provided at a reasonable cost. It is also suggested that the price of the product should not be lower than its cost during any period including the Inception stage (Juliana and Nyoman, 2020). Lowering costs to such a level will have a significant negative impact on the ability of an organization to recover.
Bargaining power of suppliers
The bargaining power of suppliers indicates the number of suppliers that are operating in the industry. A significant number of medicines in the United Kingdom are imported from other regions such as Asia and China. They are considered to be the high manufacturer of medicines all across the globe. it can be said that there will be limitations associated with the lack of supply in the medical industry. It can be said that the bargaining power of suppliers will be significant are the other companies that are willing to purchase products and services provided by them. The suppliers will give their products to business organizations that are willing to pay more money for their products (Zhang, Leng and Zhou, 2020). It can be said that bargain power supply will be high and it indicates a high level of competition in the market.
Competitive rivalry
Competitive rivalry in an industry is dependent on several business organizations operating in the market. An organization needs to identify different characteristics associated with major players in the market in order to identify direct competitors. For example, business organizations operating on a small scale will not be considered a direct competitor of multinational companies operating in the same industry. Competitors in such a situation will be other small-scale businesses or local businesses that are operating of similar size and scale. Following will be the three major competitors in this industry. 
	Name of competitor
	Differentiation

	Daily Chemist
	This organization is also providing similar services but our primary focus will be to target old age people to generate higher profitability. 

	Simply Meds Online

	This organization is providing products and services in a Limited part of the United Kingdom where is our focus will be to cover every part of the United Kingdom.

	Pharmacia

	This company has not provided any effective mode of communication with the company customers on their official website. Our business organization will focus on effective communication. 
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Our business process will involve purchasing medicines from manufacturers after considering detailed weather analysis. Vendor analysis will be focused on balancing between price and quality of the product. Distribution channels will be created along with an E-commerce website for the company. Products and services will be delivered according to the order received from customers. The primary focus of the organization will be to focus on the suppliers from Asia as their selling prices will be lower compared to other countries. Medicines that are manufactured in the United Kingdom will be the primary priority of the company. 
It can be said that the entire property built-in operations of the company are dependent on its distribution channel. This is a Distribution Company and there will be no need of installing high-tech machinery or equipment in the company. The primary focus of the organization will be to hire experts in the field of distribution management to create distribution paths that will be cost-efficient for the country. In addition to that, the company will also higher significant number of drivers that you can achieve the target decided by the distribution management department (Taylor, 2016). All of the operations will be undertaken by the organization itself by creating internal resources for different business activities. Revenue will be generated by selling products or services and there will be no other source of revenue. 
Management team 
	Name 
	Skills
	What do they bring to the firm

	Name 1
	Driving 
	They will be responsible for the distribution of medicines according to the orders.

	Name 2
	IT and distribution networking 
	They will be responsible for creating a distribution network daily so that cost of travel can be reduced. 

	Name 3
	Management 
	Overall management will be the responsibility of this team.

	Name 4
	Customer relationship management 
	This team will be responsible for interacting with the consumers and getting their feedback. 
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Product
Product of the organization will be a different type of medicine that is essential in the treatment of different diseases. There are no specific medicines that will be the primary focus of the company. demand analysis will be created by the organization to identify medicines that are more consumed in the United Kingdom after a certain period. Up to that time, the company will be focused on conducting market analysis and ordering the medicines accordingly. 
Price
Analysis of the industry has concluded that the competition level is significantly higher as compared to other industries. It means that the company has to maintain its prices from other competitors in the market. Competitive pricing should be used by an organization which means that price of a product will be dependent on fluctuation in prices set by competitors (Rajath and Santhoshkumar, 2020). Pricing strategy can be changed after a certain period when a company has acquired customer loyalty and a significant share market. 
Promotional mix
The promotional mix helps in identifying the actual advertisement strategy that will be used by companies to promote their product and services. In an overall analysis, it is suggested that a combination of traditional and modern marketing strategies should be used. A combination of personal selling and social media marketing will be effective to promote the product during the initial stages. The company can personally communicate the type of product and service two-point that is being provided to the consumer in hospitals and healthcare centres. On the other hand, the company can also promote its product on social media platforms through digital marketing and search engine optimization (Pepels, 2021).  
Place
There is no specific place that will be used by the organizations for selling the product as companies operating on a virtual business model. The company will establish an administration office in London to manage all the operations. The company will not be selling its product through this administration office. It can be said that a virtual website of the company will be the place for interacting with the consumer. 
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Source 
The economy of the United Kingdom is in its recovery stage after the covid-19 pandemic. government regulations are promoting financial Institutions to provide loans and advances at a reduced to read to new business organizations. This type of promotion is prominent in the field of the healthcare industry. It is suggested that the company should do use financing from financial institutions. The company has to pay a regular amount of interest and principal on the loan according to the terms and conditions of the contract.
Use of funds 
	Particular 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	
	
	
	
	
	 

	Sales 
	625000.00
	656250.00
	689062.50
	723515.63
	759691.41
	797675.98

	 
	
	
	
	
	
	 

	Total 
	625000.00
	656250.00
	689062.50
	723515.63
	759691.41
	797675.98

	 
	
	
	
	
	
	 

	Fixed cost 
	
	
	
	
	
	 

	 
	
	
	
	
	
	 

	Depreciation
	2500.00
	2500.00
	2500.00
	2500.00
	2500.00
	2500.00

	Interest paid on capital
	6250.00
	6250.00
	6250.00
	6250.00
	6250.00
	6250.00

	Rent
	5000.00
	5000.00
	5000.00
	5000.00
	5000.00
	5000.00

	Salary
	85000.00
	85000.00
	85000.00
	85000.00
	85000.00
	85000.00

	Property taxes
	5000.00
	5000.00
	5000.00
	5000.00
	5000.00
	5000.00

	Insurance premium
	2500.00
	2500.00
	2500.00
	2500.00
	2500.00
	2500.00

	Total 
	106250.00
	106250.00
	106250.00
	106250.00
	106250.00
	106250.00

	 
	
	
	
	
	
	 

	Variable cost
	
	
	
	
	
	 

	 
	
	
	
	
	
	 

	Cost of sales
	343750.00
	360937.50
	378984.38
	397933.59
	417830.27
	438721.79

	Commission on sales
	8593.75
	9023.44
	9474.61
	9948.34
	10445.76
	10968.04

	Credit card fees
	18750.00
	19687.50
	20671.88
	21705.47
	22790.74
	23930.28

	Wages of part-time staff
	37500.00
	39375.00
	41343.75
	43410.94
	45581.48
	47860.56

	Total 
	408593.75
	429023.44
	450474.61
	472998.34
	496648.26
	521480.67

	 
	
	
	
	
	
	 

	Total cost 
	514843.75
	535273.44
	556724.61
	579248.34
	602898.26
	627730.67

	 
	
	
	
	
	
	 

	Profit 
	110156.25
	120976.56
	132337.89
	144267.29
	156793.15
	169945.31
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