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- In conclusion, the Bonfire & Fireworks Display at West
Park is a well-planned community event, leveraging its
cultural significance, strong local demand, and effective
resource management, With a projected surplus, the event
ensures sustainability and offers families an affordable, safe,

and enjoyable experience, reinforcing community bonds and

future event succes





image11.png
Reference list

i g 5 b ) o e R A

e Ly e PP TR ——

T o i s e e e S e

Db b e S o G € GO S kg g et i e i s of
e o T 5 A T R T R S R

© D, S L. i AL sk o 0. (02 M Compt S, A i, U Kl gt
e s

+ BT i 0 F—— - 4 Ak,

e e Moo e B o e s e o] 4 0657 g 951
o o e e IS 50000 (T O
© D R o SR ehan Pk e Pt E 100 i Rt

By T b gy o i o
MmO Va7 ) 117 A e o ot o i 017 o i S 1
e B o

+ e o Ot 94t e s

© R s ety i o510

L e T DY S s e e R s
S o i e e (e V45 3 1130 e o g e BT O

o

SR b | 41 o e o bt i e e 0 e

Rk 0130 S s 8 e o e e e i

R o1 o s e S e = - o

Bimser

+ Sy % 00 e Moo P Bt 6 New Yk Ny £ Bt

S it 1) S o s e i . bt e G e,

© R 00 et w31t b Lo ot





image1.png
Bonfire &
Fireworks
Display





image2.png
> Background of the Event:
Commuity event in early November. celebrating Guy
Fanvkes Night.
* Marks the failed Gunpowder Plot of 1605
+ Held at Wolverhampton's historic West Park
* Longstanding madiion of bonfires fieworks. and
commonity gatherings (Getz and Page. 2016).
+ Suppors community bonding. civic. pric
enterainment (Allen et al. 2022).
» Proposed Foc
+ Fanily-friendly. outdoor enterainmen.
+ Celebrate a historical evens (Alalwan et al 2017),
+ Inclusive, seasonal gathering foral ages.
+ Offrs a cultual experience wilh freworks. bonfies, and
sunity engagement (Allen et al2022).

and fanily
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‘Threat of New Entrants: Moderate;requires significant planring. permis,

Bargaining Power of Supplers: High; imited cerified fireviorks suppiiers
‘and venue contro by local counci (Ferrell and Harline, 2022).

Bargaining Power of Buyers: Moderate;low swiching coss but evert.
uniqueness and value increase [oyalty (Mothersbaugh end Hawkins, 2016).

cultural significance imits substutes (Davd, 2015).

Industry Rivalry: Moderate; competton rom ofher local events, but event

[m..m ‘Substitutes: Moderate: indoor activities and DIY fireworks, but J
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amilies ol rsidens, s, s cild,

Avpesl 1o howseblds with childrn (sps 5-15) and midlelwerincome
g (Al ot 31 2017,

o on ffrtable, iy Fiedly st

Inersts: Otdooe aiviis,seaonal elsbrations, ol raditons,

Stvng derand duriog Guy Fawkes Night, based o bistorical atndaoce of
over 1000 (De Pelanache, ven Tilbrg s ok, 2018)
reclow-cotacoce ity avolveasot booe apesL

Newby bonfre events may compete, bat Wes Prks lrge space nd cenral
ocation differine i (Dool,Lowe o Kenyon, 2022).

Social medin, s, porters,adioads.

Collaborations with Toca asnesss, saly-bid promotions, and.fumily
iscons (D« elmncker, o Tilurg s ool 018
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Operational Analysis

Operational Fac

Locationand Vene: it Park cenray caed. e, and s forcommu
e See e ) o oo st s (Roeerne 226)

Venue Suitabilty: Accommodates 1,000+ attendees, with ampse parking,
accessbity, safey measures, and rearby amenties (Mothersbaugh and Hawiis,
260

Staffing: Event caordnators, securty persomel e safety offcers, ist-aid offcers,
fireworks crew, caterng staff(Schilng, 2020).

Resource Allocations: Caterng tal, safety fing, parking arangements, shtte
servees. seating fo familesN1Fs (Herry, 2031)




