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                        A Contribution to Sustainability Use in Business

Introduction
This paper will explore the contribution to sustainability of the company Lush UK. Lush UK, is a company that manufactures and sell`s Highend hygiene products and cosmetic`s such as, bath bombs, soaps, hair products and cosmetics made from natural oils. Its head office is based in Poole, Dorset, and the company has many outlets around the globe. Founded in 1995, the company has seven founders, CEO of the company Mark Constantine and also trichologist, Liz Weir a beauty therapist, Mo Constantine a receptionist and product inventor, Helen Ambrosen product inventor,  Paul Grieves computer technician, Rowena Bird beauty therapist and Liz Bennett. Mo Constantine, always had an interest in creating hand made products and soaps made from natural ingredients and had previously founded another company called cosmetics to go, who sold products to the body shop. In 1988, Mo began working with cosmetic chemist Stan Krystal and the pair began developing exciting new ideas for soaps made with natural oils and ingredients (Lush UK, 2019). The company has 932 outlets globally, including 105 in the UK and Ireland, the shop in Poole was the companies first, a lab above the store is where founders create and develop new products (Saner, E, 2018).

The contribution to sustainability 
According to Alexandra Spiliakos, a former member of Harvard business schools online delivery team, sustainability in business tackles two main categories, the impact it has on the environment and the impact it has on society. The objective of a sustainable business strategy is to have a positive effect on either of these areas. If companies fail to take responsibility for these areas, the opposite can occur, leading to problems such as environmental degradation, inequality and social injustice (Spiliakos, A, 2018). The company create and sell handmade products made from only vegetarian and organic ingredients with little or no preservatives. Working towards eliminating palm oil from all of their products, the company prefers to use almond oil and olive oil which are more natural oils (Lush,2019)  To make room for palm plantations up to 300 football fields are cleared every hour in Indonisia. Causing the orangutan population to fall by 50 percent over the last ten years. Forest clearing is thought to be destroying their natural habitat and causing them to starve and die as a result (One green planet, 2019). 

Ethical buying
The company believe that it is the responsibility of every one to care for the environment. Lush`s environmental policies claim that they are committed to becoming more sustainable through the use of their buying power and creating a drive towards a positive change. Taking care when sourcing raw material, Lush prefer to use sustainably produced ingredients. Through purchasing material direct from producers, this helps them to learn important factors in how the materials are produced, harvested and processed. It provides a better understanding of where the materials came from, and what labour and environmental problems could arise in the future. Lush supports fair trade and community-based trade programs, believing materials should be purchased in a safeguarding environment (Lush uk, 2019)
Packaging
When designing product`s, the company`s aim is to eliminate the use of as much packaging as possible. Over half of the company`s products can be purchased without any packaging, pots and bottles are made of 100% post-consumer plastic, saving around 65 tonnes of carbon dioxide and 90 tonne of virgin plastic or 800 barrels of oil each year. The company manage to save the use of almost six million plastic bottles globally, and 450,000 litres of water a year by selling shampoo bars. For each tonne of material purchased, 900kg come from recycled material, including paper bags, gift wrap, ribbons, containers and labels. Carrier bags are made with 100% recycled paper, saving 100 tonnes of carbon dioxide annually. Gifts are wrapped in recycled paper and eco-flo protected, which means it`s made from potato starch and is fully biodegradable (Lush Uk, 2019). If a product is biodegradable this means that, given the right conditions and presence of microorganisms, fungi or bacteria, it eventually breaks down basic components and mixes in with the earth without leaving any harmful toxins behind (The balance small business, 2019). Their overall recycled content in packaging is 89 percent, the company also offer a free gift to consumers for every five black pots returned to store proving shoppers with an incentive to help the recycle. In moving forward and looking at new materials and legislation that would allow the company to use refills to increase the amount of recycled packaging used to move goods between factories and shops (Lush Uk, 2019). 

Animal testing
The fight against animal testing is considered to be a lifelong goal and core value of the company. The company recognise the importance of customer safety but believe it can be assured without the use of animals. Their commitment to fighting against animal testing worldwide means they have policies in place that govern their own practises, the company refuse to buy ingredients from suppliers that have conducted, commissioned or been involved in animal testing (Lush Uk, 2019) It is thought that animal testing is where live animals are used in experiments, often causing them pain, discomfort, suffering and lasting harm. Experiments include, injecting animals with potentially harmful substances, exposing animals to radiation as well as forcing animals to inhale toxic gases and subjecting them to frightening situations to create anxiety and distress (Cruelty free international, 2019)

Carbon Footprint
The term Carbon Footprint is thought to be a measure of the total amount of carbon dioxide emissions caused directly and indirectly by the activities of society, governments, companies organisations and the industrial sectors. Products include goods and services. All direct and indirect emissions created need to be considered (Wiedmann, T, 2008) Lush UK run an air Travel and carbon tax scheme, this means that when Lush representatives use air travel, they calculate the carbon generated and tax themselves at a rate of £50 per metric tonne. The money is then used to fund climate and transport groups (Lush Uk, 2109)
[bookmark: _Hlk26356429]Regeneration 
The company believes that sustainability is an important step towards regeneration, regeneration is about addressing a holistic approach and allows us to see a broader picture of how everything on earth is connected. Lush UK uses a percentage of their budget used to purchase raw material and lock it into a regeneration fund. Through the RE:Fund, the company issues grant`s to projects working in three different areas, disaster and displacement, permaculture and agroecology and rewilding and biodiversity, helping communities demonstrate regenerative practises in key areas. The goal is to restore and rebuild the planets health, whether its soil, water, plants, animals, fungi, bacteria, or human behaviour. The business relies on fertile soils, healthy rain patterns, peaceful and cooperative societies and a sustainable green economy. Without this the business would not survive (Lush Uk, 2019)

 Conclusion
It is quite obvious that Lush uk care about the wellbeing of the plantet and society, and have implemented strategic plans to ensure that they maintain sustainability. While the company has done well in saving the use six million bottles by selling shampoo bars, the company`s total recycling content is a 89 percent could they do more in this area to achieve 100 percent recycling content. The company appear to be taking steps towards contributing to their carbon footprint, is this an area they could do more in. Could they also extend their tax scheme to include the international transportation of raw materials and ingredients, could they also include the transportation of products to and from factories and shops within the scheme. The company strongly believe that sustainability is the first steps towards regeneration, but shouldn’t it be the responsibility of all businesses and society as a whole to do more to ensure the health and protection of the planet. While the fight against animal testing is considered a core value of the company, should it not be a duty of all businesses to implement the same value which is to try an eliminate the pain and suffering to all animals through animal testing. Alternative methods of testing include using computer models ( Doke, SK, 2015) Although the company has tried to eliminate the use of palm oil in some of their products they continue to include it in others, therefore, could the company do more to eliminate the use of palm oil from all of their products and shouldn’t it be the responsibility of the government to try and do more to reduce the use of palm oil. The development of Palm plantations are having a detrimental effect on the orangutan population, destroying their natural habitat and causing them to starve and die. With 300 football fields cleared every hour for the development of palm plantations, clearly there is a high demand for palm oil due to it being more affordable but in another 10 years it is highly likely that the orangutan population will be close to extinct. Indonesian forests are being destroyed or degenerated by illegal logging and also palm plantations. The trade in wood and palm oil products is largely carried out by multinational networks located in Asia, Europe and North America (Nellmann, C 2007)
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