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[bookmark: _gjdgxs]Introduction 
Organization and its performance are closely related to each other in terms of culture, people, and organizational performance. The insight of analysing various aspects or factors affecting the valuation, measurement of old care services. This report will cover the cultural distinctness, structure, people, and performance in perspectives of Brendoncare Foundation (BF), a UK based charity organization. This reveals the managerial differences in functioning into charity organization and leadership attributes in the process of effective management. 
Relationship between people, culture, structure and organizational performance 
A business organization is a set of employees, some cultural attributes, which may be different in perspectives of the country or business industry. The business performance of an organization is also depending on those cultural attributes and variables affecting individual behaviour within the organization (Chatterjee, Pereira, and Bates, 2018). The charity organization is distinct in nature, culture and individual behaviour of employees should be services motive rather than a business motive. Therefore, the cultural and structural framework of Charity organization is different in terms of business motives. For example, Amazon provides retail services to customers, Microsoft provides software services to customers across the world, BF provides care services to old people in South England. This was founded in 1984 by Roland Gibson to provide quality service to old people. The cultural development of business is a major function of all businesses because the culture of business or charity organization in this report of BF provides the opportunity in aligning employee’s expertise, development of the organization’s culture, and finally the performance of BF.
Cultural understanding of BF in charity functions by employees in making their efficiency towards providing the best services to old people in England. This is a service motive charity organization, which is run by public funding, and guided by spiritual, religious, and ethical justification. Culture, employee efficiency, and performance of BF in charity functions are closely linked up with assistance with employee efficiency, service motive, support for old people. BG has 700 staff in providing service, through division, central office in Winchester, clubs, and homes. Volunteers also run this charity across this country, so cultural development and attributes of employees are sliding for new volunteers. Because employee, as well as volunteers, are also part of the culture of BF. In business, employees are part of business culture and impact on performance toward greater service or product development. In charity organization, volunteers and employees performing set own targets for best services to old people (Brown, and Green, 2015). People mean in a charity organization means old people also, because they are also part of developing performance or making the culture of the business. They make the services comfortable to employees or volunteers working in it and provides guides in contribution to establish an easy, suitable work culture and ethic for all. The understanding of services, business culture, and knowledge among those are performing into BF to improve the culture of charity organization and performance. 
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[bookmark: _1fob9te]Figure 1 People, structure and culture of BF
Source:Author
The performance of BF in charity services in the following figure indicates that these are integrate related. People or employees and volunteers of BF improves cultural attributes, which is the major functioning of value adding in the organization. The structure of BF and hierarchical framework in making accountable organizations is the main focusing point. Cultural development and structural development of BF get it to the better-performing organization in old care. 

[bookmark: _3znysh7]Managerial nature of process and functions, the role of leadership, and variable affecting in leadership and effective management of Brendoncare Foundation (BF) 
Managerial nature of BF in providing care and nursing services to old people, in England is part of non-profit societal services. The managerial functions, the process of charity organization is led by some spiritual guidelines to serve old people in society. 
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[bookmark: _2et92p0]Figure 2 Managerial process of BF
Source: (Ineichen, 2013).
The managerial process of BF in collecting, managing services, providing services to old people with care, managing the donation of goods & money, and spreading to old people are managerial or process of management. The roles played by managers in BG in those areas of functions listed in figure 2, covers all functions in funding and management of funds towards services of old people (Ineichen, 2013). Some managerial functions of BF in management, operations, and administration by logical, highly service-oriented. However, managerial processes and functions are distinct in comparison to other organizations. Personnel or human resource management of BF is also different in terms of dedication motive, volunteering performance motive employee. Management process regarding fundraising & gaining public awareness among society (Edwards and Gibson, 2017). Volunteer management and motivate them to work well, improving the quality of volunteers is the process of BF. Policy development and research in this area by management, for example, ethical standards or own set of policy and justification strong strategy of BF. Fundraising, managing efficiently, connecting with celebrities or another rich man in society is part of the management process. The appointment of grant offices or advisors in BF improves performance and modifies volunteer function & guides them to better performance. 
The role of leadership in a charity organization is connected with managers' role but serves from an independent point of view and thinking of executive performance. For charity organization, leaders’ functions and their industry should be guided by charity motive for not an incentive or other benefits of business purpose. Some subjects for better coordination and functioning in financial management should nurture leadership inside Brendoncare Foundation. Charity organization’s financial management public funds, philanthropy management of funds, and managing funds for improving old people's life (Zencirci, 2020). Fundraising from various sources, connecting to the community for better allocation of funds to various services offered by Brendoncare. In the area of managing, training, and guiding employees or volunteers in serving old people. Service intensive firms should focus on human quality whether it is profitable or not. Charity organization’s function, in terms of teams making, designing the roles, working in places needs more special care.  Governance, planning, and community communication & relation are leadership roles in Brendoncare. Governance, planning, and maintaining relationships with the community and keep in touch with the rich, and other spiritual people, gives the opportunity of getting funds, facilities or other assets.. 
Effective management of charity organization is linked to some variables (What makes boards effective? An examination of the relationships between board inputs, structures, processes and effectiveness in non-profit organizations(2001), BF in functioning, and management of business operation must be guided by those variables. Charity organization is driven by goal setting or mission and vision set in providing high quality services to old people. The sense of responsibility, leadership, and management of BF in old care services must be impacted by a sense of responsibility (Hayhoe, 2017). In serving to old people in England, a range of responsibility, in service arranging, volunteer collection, training program, and modifying services. Communication with parties involved in charity services, such as old people, government, community, donators, and charity organizations to make communication and strategic development of functions. In present time, management and leadership of BF should affect global crisis and funding from various sources because old people are more vulnerable to the Covid-19 pandemic. 
[bookmark: _tyjcwt]Behaviour approaches management, in the understanding of factors of BF affecting individual behaviour 
Behaviour management in the present century comes up with motivation and interaction of  the individual in an organization. Management principles improved in the classical period is not useful in many situations and not related to the behaviour of the individual. Classical theory ignored employee behaviour and motivation (Paul et al., 2020). In Brendoncare Foundation, the behaviour approach of management is different in terms of motivation, understanding, and dealing with services offered to the residents - service users. Behaviour management theory and interaction with people, old people, and others in charity organizations address the human interaction dimension and development of communication with great care to others. The behaviour approach of management is the function of understanding conflict, improved productivity, group dynamic, and expectation by people. 
Classical management theory contributes to the development of the behaviour approach of management in BF (Phung, 2020). Elton Mayo, contributed by developing, Hawthorne studies consisted of two studies and Hawthorne Works in Chicago from 1924 to 1932. First studies were revealed that if an employee can know what they are doing, performance would be high. The second group of experiments showed, if an employee gets free to work and extra benefits to organization performance will be high. This study concludes that the human relations & social needs of the employee are an important part of business management. Human behaviour and exploration into the organization setting of charity gibe new set of theory and understanding factors of management. 
The behaviour aspect of management developed by Abraham Maslow, the assumption under human needs are not satisfied, human behaviour is motivated and purposeful for satisfaction, and needs of human behaviour are categorized into hierarchical importance (Rykhlytska, 2019). This theory is related to the business operation but in the human behaviour of BF in functioning. 
Some issues of gender, abilities, attributes, perception, attitudes, and race & culture influence this behaviour aspect of BF, behaviour aspect. The abilities of employees, such as physical abilities, intellectual abilities, self-awareness. In this case, self-awareness of the employee, behavioural approach of management, in terms of old people, volunteers, and employees working in the distant location of BF. Perception of the employee, meaning employee perception, understanding & behaviour aspect in providing health care services. Attribution, attitudes of employee’s behaviour in performing abilities ensure the capabilities of people (Sainsbury, 2013). If the abilities of an employee or volunteer in Brendoncare is sound, the behaviour of them is uplifted to effective performance. Gender is another influencing factor of behaviour of BF, gender is irrelevant in the performance of BF, but society gives discrimination attitudes in performing under stress. The evaluation of employee and performance measurement of BF, shows female workers are more caregiving in healthcare and old care, and in the care sector in general. Race and culture of employees such as ideas, traditions, customs, traits, and ideas of people. Race and culture of influences of individuals performing (Saini, 2015). Common protocols, values, and different cultural attributes of the employee-meaning employee of BF or volunteers cultural experiences and racial attributes affect the behaviour of the employee. The management of the Brendoncare Foundation, should focus on behaviour development, by setting common goals of an organization by service motive, expressing friendship, managing volunteers, providing guidance for better performance. Attitudes are the abstract leaning of environment and development of performance by the intrinsic quality of people. 


[bookmark: _3dy6vkm]Conclusion 
Organizational culture, structure, performance, and people are related in terms of providing care for the elderly services. The function and process of BF in care services has to focus on old people’s needs and in management of this charity organization should go by some service motive, friendly behaviour. In all sectors of management, funding, and operating with proper communication, ensure more connection and transparency to society, for fundraising and providing services to them. The behaviour aspect of management, in this charity organization, goes by motivating factors, making employees or voluntary supportive organizations in this sector. Organizational performance, structure, behaviour management, structure, employee, understanding of factors, and leadership style are coherently related to a more improvement-oriented environment of Brendoncare. 
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