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Executive Summary
In this report, Premier Inn has been chosen to identify the concept and opportunity of greener practices. It has been observed that Premier Inn is committed to reducing carbon emissions and reaching a net-zero target. At the same time, it has been analysed that greener practice is entailed to improve the overall health of the community as it helps to develop the strategy based on a net zero carbon emissions target. At the same time, it has the potential to improve health and lifestyle by minimising waste levels and reducing the emission of harmful gases. It was found that Premier Inn has the possibility to lead as a sustainable company and make a positive environmental impact by taking on the green practice initiative. Taking on this initiative will help the organisation minimise its energy usage, reduce water usage, and attract environmentally conscious guests. From the entire report, it has been seen that Easy Hotel and Travel Lodge are some major competitors of Premier Inn, and they involved effective sustainability or green applications in their hotel chains by implementing a net zero carbon emission plan, sustainable lighting system, reduction of single-use plastics and others. However, Premier Inn has suffered due to a lack of customer awareness and employee support while implementing green applications. Not only that, the high cost of technological investment for sustainability practice is another issue of Premier Inn. 
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[bookmark: _wbcbalrlsjfb][bookmark: _Toc182392902]Introduction
[bookmark: _v6f89duz3ydf][bookmark: _Toc182392903]Concept of greener practice
The concept of greener practice can be defined as an action which aims to reduce the environmental impact and promote sustainability. According to Pettinger et al. (2023), greener practice highlights the vision of promoting sustainability and developing steps towards a green agenda. At the same time, Natembeyaet al. (2024), have stated that greener practices recommend sustainable essence for reducing environmental impact. Thus, greener practice is based on reducing waste and carbon emissions and setting green targets for protecting people and pthe lanet. 
[bookmark: _w275b3gsij40][bookmark: _Toc182392904]Chosen hotel
Premier Inn is a British limited services hotel chain, and it is one of the largest hotel brands in the UK with over 800 hotelsand  over 72000 rooms. Whitbread is the fo,under and it was established in 1987. Premier Inn has generated 3 billion British pounds from 2023 to 2024 (Statista, 2024). Premier Inn operates in the UK and also in the global market. 
[image: ]
Figure 1: Revenue of Premier Inn
(Source: Statista, 2024)
However, Premier Inn is committed to cutting carbon emissions by 50% (Premier Inn, 2024a). Thus, Premier Inn has been selected to identify the concept of greener practices. 
[bookmark: _tsuf4f5rzxxj][bookmark: _Toc182392905]Areas this report will cover
This report will identify the concept and opportunity of greener practice in the contof ext to chosen hotel business and also the other hotels. It will analyse the effectiveness of gpracticesractice for the hotels and also for the environment. At the same time, it will evaluate the key challencostsand cost that are associated with implementing greener practices. 
[bookmark: _av02efy44wcq][bookmark: _Toc182392906]Main findings
[bookmark: _z2gk4qu5ha4x][bookmark: _Toc182392907]Identification of greener practice initiative (what does it entail?)
The concept of green globe was born 30 years ago to conduct sustainable operations in travel and tourism (Green Globe, 2024). Moreover, the Centre for Sustainability and Social Impact is dedicated to adopting sustainable, impactful practices (Event Industry Council, 2024). The World Tourism Organization (UN Tourism) promotes the sustainable tourism agenda (UNWTO, 2024). It has been discussed in the above section tha, greener practice is associated with protecting the environment and reducing carbon emissions. Based on these premises, it has been analysed that Premier Inn is committed to cutting carbon emissions by 50%, and they have taken serious responsibility for both people and the planet (Premier Inn, 2024a). Innovation has been embraced by Premier Inn so that they can reuse, reduce and recycle the resources daily. It also includes cutting emissions by 88% by 2050 (Premier Inn, 2024a). In that consideration, it has been analysed that Premier Inn is donating surplus food to communities and working on reaching “net-zero carbon” to support life (Premier Inn, 2024b). It helps Premier Inn to receive the opportunity to provide the best possible experience for their guests.
According to Tjahjadiet al. (2023), the influence of business strategy has a mediating impact on environmental sustainability performance. However, considering the above discussion, it is clear that greener practice entails environmental benefits. It includes reducing pollutants that can improve the overall health of the community. It has been mentioned by Afolabi et al. (2023), that a strategy based on a net zero carbon emissions target helps to achieve a greener economy. Considering the revenue of Premier Inn, it is clear that they will generate higher revenue in 2023-024 than in 2022-23 (Statista, 2024). Thus, it can be inferred that greener practices entail upfront costs that are required daily.  On the other hand, greener practice has the potential to improve the health and lifestyle of their people by reducing the emission of harmful gas and minimising waste levels that act as a major source of pollutants. Thus, it can be stated that the greener practice that has been taken by Premier Inn clearly entails economic, health and environmental benefits.  
[bookmark: _xfsyof85il0h][bookmark: _Toc182392908]Greener practice initiatives implemented by otherbusinessess
There are numerous competitors of Premier Inn, such as Hyatt, Marriott, Travelodge, Hilton, Easy Hotel and many others (Cbinsights, 2024). These competitors are also highly focused on the green initiative application in the business process. For evidence support, it can be stated that Travelodge has started its new sustainable plan called "Better Future," which includes sufficient activities for net zero carbon emissions and new builds or refurbishment programs (Travelodge, 2022). From this source, it haalso beenso seen that this hotel company makes a team of 10000 colleagu,es including both the customers and employ,ees to get diverse opinions and feedback regarding the sustainable priorities as a whole. Further, from the operational structure of Easy Hotel, it has been identified that this hotel company designed roomsroom in a smart way which minimises carbon usage in day-to-day operation along with minimum space usage as well (Easyhotel 2024). Not only, that but also from a similar source, it is further identified that this hotel also stops involving single-use plastic in their guest areas. It is another immense step in creating green practices in hotel premises and operational channels. Therefore, it can be inferred that apart from Premier Inn, the other hotel business is also running after implementing sustainable practices. 
Considering the above discussion, it has been identified that overall, UK hospitality is responsible for generating 15% of the UK greenhouse gas emissions (British Business Bank, 2024). It includes small accommodations that play a vital role in reducing the emission of carbon by 2050.  At the same time, it has been observed that UK hospitality is focusing on positive guest experience through implementing “Carbon Trust” and energy-saving costs. This strategy has helped them to reduce energy costs by 50%. It also includes deploying the most energy-efficient technology that helps to reduce the cost of energy. 
This figure demonstrates how the UK hospitality business is becoming more sustainable through adopting a cost-saving approach. Hence, based on the above discussion, it is clear that hotels like Hyatt, Marriott, Travelodge and Premier Inn are serious about implementing greener practices. At the same time, it has been analysed that apart from Premier Inn, all the other hotels that are operating in the UK have adopted greener practices to promote sustainability and protect the environment. 
[bookmark: _az19uyss23f][bookmark: _Toc182392909]How the Greener Practice initiative benefits the hotel in the context of sustainability
Currently, the green practice initiative in Premier Inn UK is a part of their wide “Force for Good” sustainability program. Under the green practice initiative, Premier Inn targets to cut its overall carbon emissions by 50% by 2025 and also aims to achieve net zero carbon emissions within 2040. Similarly, the initiative involves the replacement of 100,000 lights with energy-efficient alternatives and the installation of smart heating controls to reduce energy usage (Premier Inn, 2021). Energy-efficient practices and renewable energy sources lead to significant cost savings in the long run, reducing operational expenses. On the other hand, green practices initiative involves providing eco-friendly amenities such as biodegradable toiletries and sustainable packaging, enhancing the guest experience and attracting eco-conscious travellers (Ecobnb, 2023). It also involves investment in smart technologies such as automated lighting, HVAC systems, and energy management software to optimise resource use and enhance efficiency as significant benefits (Karuna et al. 2024). Same way, sustainable construction practices for new buildings and renovationsbenefits Premier Inn UK by reducing their environmental impact. 
The initiative also benefited through the creation of green spaces around hotel properties to enhance biodiversity, improve air quality and provide pleasant outdoor areas for guests (Sood, 2024). The initiative helped Premier Inn UK to minimise its reliance on fossil fuels and create clean energy by installing on-site renewable energy sources such as solar panels. It also involved buying green energy from suppliers to support the transition to a sustainable energy grid (Kühne, 2021). Taking on this initiative also helped Premier Inn to acquire certifications such as ISO 14001 and Green Key, which effectively recognises the hotel’s commitment to environmental management and sustainability. Through leading in sustainability, Premier Inn enhances its market competitiveness and effectively attracts environmentally-conscious guests.
[bookmark: _4siyvakb55nl][bookmark: _Toc182392910]Challenges encountered in implementing sustainable initiatives by the hotel.
One of the major challenges that Premier Inn has faced in implementing sustainable initiatives is the increment of operational costs. For evidence support, it can be stated that one of the major stakeholders of Premier Inn, who is the owner of this organisation, Mer. Whitbread has warned about the operational cost increment of 60 million pounds in the second half of 2022 due to the high inflation rate and the greener technological implementation (Reuters, 2022). It is obvious that green or sustainable initiatives such as net zero carbon emission or water wastage reduction and others include a high range of technological applications. Even after dealing with several investments and partnerships, these high costs impacted the smooth business operation of Premier Inn which is not at all cost-effective.
Further, another barrier to the sustainable activity generation approach is related to the lack of customer awareness. From the research of Sloan et al. (2017), it has been from the response of managers that few customers are only aware and ready to pay extra for sustainable initiatives, which makes it a severe challenge for hospitality companies to deal with high operational costs. For evidence support, it can be stated that almost 87% of the customers maintain sustainability activities while staying, such as switching off the lights, reducing water wastage and other. Howeverr, they are not ready to pay an extra amount for the sustainability initiatives (Premierinn, 2023). Not only the customers but also the lack of employee association with sustainability activitiesise another realistic challenge that has been faced by Premier Inn. For better insight, it can be stated that almost 2000 staff are required in Premier Inn UK in housekeeping, reception and kitchen areas (BBC, 2021). These three sections of the hotel are highly associated with sustainable practices. This is why lthe ack of employee support created a major issue in implementing sustainable activities by Premier Inn. Apart from this, regulatory compliances and inappropriate supply chain activities are some other issues which are experiencby in Premier Inn. 
[bookmark: _6yezx8ghzly9][bookmark: _Toc182392911]How does the Greener practice initiative benefit the environment?
The green practice initiative of Premier Inn significantly benefits the UK environment. Within the initiative, the hotel targets to eliminate single-use plastics, such as plastic straws and cutlery, which reduces plastic pollution and the environmental impact on landfills and marine environments (SHN, 2024). Similarly, involving the use of recyclable or biodegradable packaging materials helps reduce plastic waste to safeguard the local UK environment. On the other hand, the practice makes sure Premier Inn sources its food locally andprioritisesg organic produce reduces the carbon footprint associated with transportation and supports local farmers (Treehugger, 2021). The hotel also makes sure that their local UK suppliers adhere to sustainable and ethical practices to help reduce the environmental impact of food production and supply.
Within the green practice initiative, the hotel implements greywater recycling systems to reuse water from sinks and showers for irrigation, and toilet flushing reduces freshwater consumption. 
Similarly, the installation of rainwater harvesting systems helps Premier Inn to collect and use rainwater for non-potable purposes and supports water conservation efforts to benefit the environment (Smart Water, 2024). On the other hand, this practice involves the hotel utilising native, drought-resistant plants in landscaping, which minimises the need for irrigation and supports local biodiversity. Additionally, the installation of green walls and roofs as part of this initiative Premier Inn develops local air quality, minimises urban heat islands and offers habitats for wildlife (UGREEN, 2023). Through the green practice initiative, Premier Inn is able to make a significant positive impact on the UK environment, enhancing its commitment towards sustainability and setting a benchmark for the UK hospitality industry.
[bookmark: _g6eoi0hhruiw][bookmark: _Toc182392912]Conclusion and recommendation
From this report, it was found that the application ofthe  Green Practice Initiative to hotel Premier Inn will significantly benefit their sustainability and help them positively impact the UK environment. It was found that Premier Inn aims to work accordinitstheir “Force to Good” sustainability. Torganisation'sion targets present themselves with net zero carbon emission within 2040. Through the green practice initiative Premier Inn will be to execute carbon emission reduction, minimise energy usage, reduce water usage and attract the environmentally-conscious guests by leading in sustainability. Similarly, the initiative will support Premier Inn to re the plastic wastage, sustainably sourced food, support the local biodiversity and make water conservation efforts to benefit the local environment. It was also identified that there were significant barrier,s such as increment of operational costs and lack of customer awareness to implement the green practice initiative. However, Premier Inn is required to effectively demonstrate the sustainability outcomes of the green practice initiative to enhance investor confidence and attract sustainable investment funds. On the other hand, offering information and resources to guests about the importance of sustainability and how they can contribute during their stay encourages environmentally conscious behaviour. 
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