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Introduction

In this report, we will be looking at Britain's leading cake franchise, Eggfree Cake Box. This organisation was founded in 2018 by Chief Executive Officer Sukh Chamdal, who set off with a mission to serve the UK market with scrumptious celebration cakes, with an eggfree recipe. The organisation is now operating around 157 franchise stores and expanding by implementing kiosks in supermarkets and shopping centres. 
Prior to the first lockdown in March 2020, Cake Box were in the midst of planning additional services for the convenience of their existing and potential customers. However, they were categorised as 'non-essential' and all branches were forced to close for business.
[bookmark: _GoBack]The UK Government then introduced the new Health and Safety measures for various natures of business, to ensure that employers are following strict guidelines to allow employees to continue/return to work safely. Cake Box needed to maintain sales and good customer service to ensure Covid-19 restrictions did not impact heavily on the brand. With many individuals now walking in fear of contracting the virus, developing different views and opinions, values and beliefs, this was now going to create a varied work approach when encouraging employees to return to work. It was now down to management to create a plan of action that is going to allow employees to return to work under the new Government and NHS guidelines, as well as the Food Safety guidelines, so that stores can start to operate again and deliver excellent customer service.

In the first section of this report, we will look at how an organisation in the food industry has been impacted in the early stages of the Pandemic, and whether this is going to have a negative or positive effect long-term. We will then look at the plan of action that needs to be implemented through developing a project plan that is required for management to return employees to work effective immediately. 
To do this we will create a Project Scope to identify the connection between the objective and the action required to obtain it. A Stakeholder Analysis first needs to be completed, to identify the key individuals that are required for this project planning process, so that we can have guaranteed involvement and commitment, to avoid any disruptions that could have an adverse impact or cause delays on obtaining the main goal within the desired deadline.
We will use the Mind Map tool to detail all the necessary requirements for the Project Plan to ensure development and completion, which we will then use to create a WBS chart that shows the breakdown. In addition, we will create a QUAD Chart to visually summarise the important stages of the project.

The second section of this report will focus on Risk Management. The Ishikawa Theory Diagram also known as the Cause and Effect Analysis, will be used to discover any risks that may occur in the project plan. We can then use this theory to identify what may cause these risks, the possible impact and what precaution can be applied to prevent these risks as best as possible. Additionally, the HAZOP analysis technique will be used to conduct a quantitative risk assessment, as this organisation have to look at food safety and hygiene as well as the health and safety of employees and customers.

The third section of this report is where we can now start to analyse and outline the way in which the Project Management Team will now decide on a timeline for this project, which will also include details of assigned roles, resources needed, order and time assigned for each tasks by creating a Project Schedule. We will reflect this Project Schedule in a Gantt Chart, which will be clearly defined to ensure the team stays efficient.
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