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Part 1: Market Research and Website Development Analysis Report
1. Introduction
Business Idea: One Week Bathroom
Market research plays a critical role in reducing uncertainty and supporting evidence-based decision-making in new business development (Kotler et al., 2021). This report presents the findings of a questionnaire-based market research project conducted to support the development of One Week Bathroom, a fully managed bathroom renovation service offering completion within a fixed seven-day timeframe.
The aim of the research was to identify key customer pain points related to bathroom renovations, analyse customer preferences, and apply these insights directly to the development of the business concept, website design, and marketing materials. The report focuses on four key questionnaire questions that generated the most valuable insights for strategic decision-making.

2.  Research Design and Data Collection
A structured questionnaire consisting of ten questions was designed using Google Forms. The questions focused on customer experience with bathroom renovations, including project duration, budget control, communication quality, stress factors, and interest in a fixed-time renovation service.
The questionnaire was distributed among classmates and personal contacts to simulate a realistic target market sample. A total of 27 responses were collected. While the sample size is limited, it is sufficient for identifying indicative trends and patterns relevant to early-stage business development (Saunders et al., 2019).
The data was analysed using descriptive statistics and visualised through automatically generated charts in Microsoft Forms.




3. Key Findings and Data Analysis
3.1 Project Duration and Delays

One of the most significant findings relates to project duration. 70% of respondents reported that their bathroom renovation lasted three weeks or longer, with 22% indicating projects exceeding one month. Only 4% experienced a renovation completed within one week.
This highlights a major inefficiency in the current market and supports previous research suggesting that construction projects frequently exceed planned timelines due to poor coordination and fragmented responsibility (Egan, 1998). The data confirms that extended renovation periods are common and represent a strong opportunity for differentiation.
For One Week Bathroom, this insight directly validates the core value proposition of a fixed seven-day delivery model.


3.2 Budget Overruns
Budget predictability emerged as another critical issue. 77% of respondents experienced budget overruns, with 44% exceeding their initial estimate by more than 10%. Only 15% completed their renovation within the original budget.
These findings align with industry research highlighting cost uncertainty as a major source of dissatisfaction in home renovation projects (Chartered Institute of Building, 2022). Budget overruns were often linked to unexpected works and poor upfront planning.
This insight informed the decision to position One Week Bathroom as a service with:
 • transparent cost breakdowns
 • pre-approved specifications
 • controlled procurement processes
These elements are highlighted clearly on the website and marketing materials.
3.3 Communication and Project Management
Communication quality was rated negatively by the majority of respondents. 59% reported dissatisfaction, stating they had to constantly follow up with contractors or lacked clarity about progress.
Additionally, 67% identified the absence of a single responsible project manager as a primary cause of delays. This supports the argument that fragmented responsibility significantly increases project risk and customer stress (Lycett et al., 2004).
As a result, One Week Bathroom was designed around a single point of contact model, where one project manager oversees design, procurement, scheduling, and installation.
This insight directly influenced:
 • website messaging (“One manager. One timeline. One contract.”)
 • homepage structure prioritising process clarity
 • marketing visuals emphasising control and simplicity

3.4 Customer Stress and Importance of Fixed Deadlines
Stress was identified as the most common challenge, with 78% of respondents selecting stress and disruption to family life as a major issue. Furthermore, 85% stated that knowing the exact completion date was critically or very important.
This demonstrates that emotional factors play a significant role in customer decision-making, consistent with findings in service-dominant logic theory (Vargo and Lusch, 2008).
The emphasis on time certainty rather than speed alone shaped both the business concept and brand tone, focusing on peace of mind rather than just efficiency.



4. Application of Findings to Website Development
Based on the research insights, a two-page website was created using a user-friendly website builder. The design decisions were directly informed by questionnaire results:
 • Homepage:
Focus on fixed timelines, stress reduction, and full project management
 • Second page (How It Works):
Step-by-step explanation of the 7-day process to address uncertainty concerns
The website uses clear headings, minimal text blocks, and reassurance-focused language, responding to the need for transparency identified in the research.

5. Marketing Materials and Visual Strategy
Marketing materials were developed using CANVA, including social media visuals and promotional banners. The research findings influenced the materials in the following ways:
 • emphasis on “7 Days. Fully Managed.”
 • minimalistic, calm colour palette to reflect stress reduction
 • absence of technical jargon, focusing instead on outcomes

These design choices align with best practices in customer-centric branding (Keller, 2013).

6. Audience Segmentation
Based on the data, the primary target audience was identified as:
 • homeowners aged 30–55
 • families or working professionals
 • individuals valuing time certainty over lowest cost
Secondary segments include landlords and property investors seeking predictable renovation timelines.

7. SEO Strategy
SEO decisions were informed by customer language identified in questionnaire responses. Keywords were selected to match pain points, including:
 • “bathroom renovation timeline”
 • “how long does a bathroom renovation take”
 • “fully managed bathroom renovation”
 • “bathroom renovation stress”
These keywords were integrated into page titles, headings, and meta descriptions, following SEO best practices (Chaffey and Ellis-Chadwick, 2019).

8. Conclusion
This market research project demonstrates how questionnaire data can directly inform business strategy, website design, and marketing development. The findings confirm that the bathroom renovation market is characterised by delays, cost overruns, poor communication, and high stress.
One Week Bathroom was strategically designed to address these issues through fixed timelines, centralised management, and transparent processes. The cohesive integration of research insights into the website and marketing materials strengthens the credibility and market relevance of the business concept.
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Part 2: The Importance of Microsoft Excel in the Digital Era



In the digital era, data-driven decision-making has become essential for businesses of all sizes. For small enterprises in particular, effective financial planning, forecasting, and performance monitoring are critical for survival and growth. Microsoft Excel remains one of the most widely used digital tools for managing financial information due to its flexibility, accessibility, and analytical capabilities. This essay discusses the importance of Excel in the digital era and examines how it can be applied to small business financial management, with specific reference to the One Week Bathroom renovation business.
Microsoft Excel is a foundational digital tool that supports data organisation, analysis, and visualisation. Despite the emergence of advanced accounting and enterprise resource planning (ERP) systems, Excel continues to play a vital role, particularly for start-ups and small businesses (Chaffey and Ellis-Chadwick, 2019).
One of Excel’s key strengths is its ability to transform raw data into meaningful information through formulas, functions, and charts. In the digital economy, businesses are required to interpret financial data quickly to respond to changing market conditions (Laudon and Laudon, 2022). Excel enables users to calculate totals, monitor trends, and model financial scenarios without requiring specialist software or advanced technical skills.
Furthermore, Excel supports financial literacy and transparency, allowing business owners to understand how income, expenses, and profit interact over time. This is particularly important in small enterprises where owners are often directly responsible for financial decision-making (Burns, 2016).
Financial planning is a core activity within enterprise management. Excel spreadsheets are commonly used to project income, estimate costs, and calculate profit or loss over defined periods such as monthly or annual cycles (Atrill and McLaney, 2020).
By using column headers for each month, businesses can forecast cash flow and identify seasonal fluctuations. Basic formulas such as SUM and subtraction functions enable automatic calculation of total income, total expenses, and net profit. This reduces the risk of manual calculation errors and improves accuracy.
In addition, Excel allows businesses to visually distinguish between income and expenses through formatting, colour coding, and charts. Visual representation of data improves understanding and supports clearer communication with stakeholders, including tutors, investors, or partners (Marr, 2016).
One Week Bathroom is a small renovation business offering a fully managed bathroom refurbishment service completed within a fixed seven-day timeframe. Due to the project-based nature of the business, effective financial forecasting and cost control are essential.
Excel can be used to project annual finances by estimating the number of projects completed per month and the average revenue per project. For example, income can be calculated based on completing four-to-six-bathroom renovations per month, while expenses may include labour, materials, subcontractor costs, marketing, and overheads.
Using Excel formulas, total monthly income and expenses can be automatically calculated, allowing the business owner to assess profitability in real time. Profit and loss calculations provide early warning signs if costs begin to exceed projected levels, enabling corrective action to be taken promptly.
Excel is also valuable for scenario planning. For instance, different spreadsheets or columns can be used to model best-case, expected, and worst-case scenarios based on variations in demand or material costs. This supports strategic planning and risk management, which are key competencies in managing enterprise (Saunders et al., 2019).
The use of charts in Excel further enhances decision-making. A bar chart comparing income and expenses across the year allows the business owner to quickly identify profitable and less profitable periods. This is particularly relevant for One Week Bathroom, as renovation demand may fluctuate seasonally.
Visual data presentation supports more informed decisions regarding pricing, marketing investment, and capacity planning. For example, if expenses rise disproportionately in certain months, Excel analysis can help identify whether labour costs, supplier pricing, or operational inefficiencies are responsible.
Proficiency in Excel is considered a core digital skill in modern business environments (World Economic Forum, 2023). The ability to use spreadsheets effectively demonstrates analytical thinking, numerical competence, and digital literacy. These skills are highly transferable and relevant across industries.
For students studying enterprise and employability, Excel provides a practical link between theory and real-world application. It allows abstract financial concepts such as cash flow and profitability to be applied in a tangible and measurable way.
In conclusion, Microsoft Excel remains a powerful and relevant tool in the digital era, particularly for small businesses and start-ups. Its ability to support financial planning, data analysis, and visualisation makes it an essential resource for managing enterprise activities.
For One Week Bathroom, Excel enables realistic financial forecasting, profit monitoring, and informed decision-making. By using spreadsheets to project income and expenses over a one-year period, the business can improve financial control, reduce risk, and support sustainable growth. As digital competence becomes increasingly important, Excel continues to provide a practical and accessible foundation for effective business management. 
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