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Task 1: Personal Brand 
Developing a personal brand to achieve a career goals ( Arlette Kanga)
My personal brand is what makes me who I am, including my values, skills, attitude and life experiences, and how these shape the way other people see me. As a Health and Social Care student aiming to become an adult nurse, the aim is to for this personal brand to reflect compassion, professionalism, patience, effective communication and organisation. These qualities are important because nurses must provide safe, respectful and person-centred care to people with different needs.
My caring nature helps me recognise the importance of treating people with dignity and empathy. Patience enables me to appreciate that individuals may require different amounts of time and support, while communication helps me build positive relationships with patients, families and colleagues. My organisational skills can also support effective time management and prioritisation. The Nursing and Midwifery Council (NMC, 2018) emphasises prioritising people, practising effectively, preserving safety and promoting professionalism. Such standards provide a framework for the professional identity I aim to develop.
Although I have some care experience, I sometimes lack confidence because my experience in healthcare is limited. I can strengthen my personal brand by seeking feedback from tutors and placement supervisors, reflecting on my learning and identifying opportunities to improve my practical and academic skills. I also need to develop confidence in communicating professionally, managing pressure and applying theoretical knowledge to practice.
Gibson (2003) explains that professional image and identity influence how individuals present themselves in nursing. Therefore, I should demonstrate my values consistently through respectful behaviour, reliable work and a willingness to learn. Developing a personal brand will help me prepare for nurse training, build professional relationships and demonstrate my suitability for adult nursing. Ultimately, I want to be recognised as a compassionate, organised and trustworthy future nurse who is committed to continuous improvement.


Task 2: Network Map and Rationale
My Personal Professional Network
Goal: Becoming a registered adult nurse.
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Supporting rationale and critical assessment
My network provides different types of support as I work towards becoming an adult nurse. Family and friends offer emotional encouragement, while tutors can help me improve my academic writing and understanding of healthcare concepts. Colleagues and my placement supervisor or other healthcare professionals can help me connect theory with practice, develop confidence and understand professional expectations.
Granovetter (1973) argues that weaker social ties can provide access to information and opportunities beyond an individual's closest relationships. This suggests that developing connections with healthcare professionals and nursing students could expose me to different experiences and career pathways. Similarly, Gibson (2003) highlights the role of other people in shaping professional self-concept.
However, my current network has limitations. Family and friends may not have specialist nursing knowledge, while my professional connections may be limited by my current experience. My community network also needs development. I should therefore seek mentoring, attend relevant events and build professional relationships during placements. Networking must remain respectful and protect confidentiality. Overall, my network offers a valuable foundation, but I need to strengthen its professional and community dimensions to support my long-term career goal.


Task 3: Blog - Adult Social Care and an Ageing Population 
Aging with Dignity: Why Better Adult Social Care Matters in the UK
Growing older should not mean losing independence, dignity or choice. As people live longer, the UK needs effective adult social care that helps older adults remain safe, connected and supported in their communities.
By Arlette Kanga – Public Nurse Team   .   5 minutes read
A better later life starts with care that listens, supports and respects every person
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Why does this matter?
Ageing is a natural part of life, but some older people experience frailty, dementia, mobility difficulties or several long-term conditions. These may make everyday activities, such as preparing meals, washing or managing medicines, more difficult. Support may be provided through home care, day services, community support or residential care.
The challenges are particularly important in England. Age UK (2025) reports that access to long-term social care support has declined over the previous decade and identifies substantial unmet needs among older people. Skills for Care (2025) also highlights the scale of the adult social care workforce in England and continuing recruitment and retention challenges. These findings show why sustainable services and a supported workforce matter.
However, ageing should not automatically be associated with illness or dependence. Many older people remain active and independent. Good care should build on people's abilities, preferences, culture and relationships rather than focus only on their limitations.
What can families and carers do?
Family carers often provide practical and emotional support, but caring responsibilities can affect their own health, employment and wellbeing. They should not feel they must manage everything alone.
The National Institute for Health and Care Excellence (NICE, 2015) recommends considering carers' needs and supporting coordinated care for older people with multiple long-term conditions. Families can ask the local authority about a needs assessment for the person requiring care and a carer's assessment for themselves, where applicable. They can also explore respite care, local carers' organisations and community support.
If you are concerned about an older relative, keep a record of changing needs and discuss them with appropriate health or social care professionals. Seek advice early rather than waiting for a crisis.
What needs to change?
Services should work together so older people do not have to navigate disconnected systems alone. More consistent community support, appropriate staffing, accessible information and meaningful involvement in care decisions can help protect independence. Technology may help with communication and safety, but it should complement human contact rather than replace it.
Ultimately, improving adult social care is a shared responsibility involving government, providers, professionals, families and communities. Older people deserve care that respects their choices and enables them to live as well as possible. By recognising carers' needs and supporting coordinated services, society can respond more fairly to an ageing population.

Sources: Age UK (2025); Skills for Care (2025); NICE (2015).



Task 4: NHS Equality, Diversity and Inclusion Quiz 
10 questions and answers based on NHS England's 2023 EDI Improvement Plan
The NHS England EDI Improvement Plan aims to address discrimination and inequalities in the NHS workforce, improve staff experiences and strengthen belonging, inclusion and psychological safety. The plan applies specifically to the NHS in England, rather than being a single policy for all four UK nations (NHS England, 2023).

1. What is the primary goal of the NHS EDI Improvement Plan?
Its primary goal is to address discrimination, prejudice and inequalities in the NHS workforce while improving staff experience, inclusion and belonging. It aims to create a fairer and safer working environment for all staff.

2. How does the plan propose to tackle the gender pay gap?
The plan recommends analysing pay gaps, implementing improvement plans and applying relevant recommendations from the Mend the Gap review. It also promotes fair career progression and flexible working opportunities.

3. What is meant by intersectionality?
Intersectionality means recognising that people can experience overlapping identities and multiple forms of disadvantage at the same time. The plan encourages organisations to consider these combined experiences rather than examining each protected characteristic in isolation.

4. Why is psychological safety important?
Psychological safety enables staff to raise concerns, ask questions, report mistakes and challenge unsafe practices without fear of unfair punishment. This supports learning, teamwork and patient safety.

5. How can the NHS improve the experience of internationally recruited staff?
The plan recommends clear pre-employment information, comprehensive induction, pastoral support and culturally aware teams. Internationally recruited staff should also receive fair access to training, development and career progression.
6. What role does leadership play in advancing EDI?
Leaders are expected to set measurable EDI objectives, review workforce data and take responsibility for progress. Their behaviour should demonstrate inclusion, fairness and accountability.

7. Identify one way to reduce health inequalities within the workforce.
The plan recommends reducing bullying, harassment and discrimination while improving staff wellbeing. These measures can help reduce unequal workplace experiences and support a healthier workforce.

8. Why collect and analyse data on protected characteristics?
Disaggregated data helps organisations identify patterns of discrimination, under-representation and unequal outcomes. It enables targeted interventions and allows progress to be monitored.

9. How can flexible working improve equality and inclusion?
Flexible working can help staff balance employment with caring responsibilities, health needs and personal circumstances. Fair access to flexibility can improve wellbeing, retention and opportunities for career development.

10. What is one strategy to combat bullying and harassment?
The plan recommends reviewing workforce data, setting reduction targets and creating safe ways for staff to raise concerns. Staff reporting bullying should receive appropriate support and protection.


Task 5: A Letter to My 15-Year-Old Self, Arlette Kanga

Dear Arlette,

If I could sit beside you at 15 and tell you one thing, it would be this: you do not have to have your whole life planned out to become someone you can be proud of.
As I look back, I realise that life does not always go the way we expect. There will be times when you feel overwhelmed, doubt yourself or wonder whether you are doing enough. As you work towards your dream of becoming a nurse, balancing studying, work and family responsibilities will not always be easy. There may be days when deadlines pile up, you feel tired, and you question whether you can achieve everything you have set out to do.
I wish I could tell you not to be so hard on yourself. You will learn that asking for help is not a sign of failure, and taking a break does not mean you are giving up. Sometimes, you will need to pause, breathe and remind yourself why you started.
One thing I have learned is the importance of emotional intelligence. Instead of hiding your worries or allowing frustration to build up, learn to recognise what you are feeling and understand why. You cannot always control what happens around you, but you can learn how to respond. Being able to communicate your feelings, listen to others and accept constructive feedback will help you both in your personal life and in your future nursing career.
I have also come to understand that resilience is not about being strong every minute of every day. It is about picking yourself up after difficult moments, learning from mistakes and finding the courage to try again. You will not always get everything right, and that is okay.
Please stop comparing your journey with other people's. Your experiences, even the difficult ones, will help shape the person you become. Keep your caring nature, believe in your ability to grow, and remember that progress matters more than perfection.
With love and belief in you,

Your future self

Task 6: Gantt Chart – My Career Development Plan
Career goal: Registered adult nurse
This provisional plan covers the next three years. It assumes I will need to complete my current studies, meet the entry requirements for an approved nursing programme, complete nurse training and achieve registration. The dates should be adjusted to match my actual course and university entry arrangements.
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Explanation and monitoring
During Year 1, I will focus on completing my current studies, improving essay writing and researching entry requirements for approved adult nursing programmes. I will seek feedback from tutors and healthcare professionals to improve my confidence and practical understanding.
During Year 2, I aim to progress into appropriate nurse education, if admission requirements and timescales allow, and develop communication, teamwork and clinical learning skills. During Year 3, I will continue training and placements as applicable, review my progress and prepare for the next steps towards registration.
I will monitor progress monthly using assignment results, feedback, completed applications and development goals. The main risks are financial pressure, family commitments, workload and limited experience. Realistic scheduling, support from my network and early advice will help me respond to these barriers. The plan is a guide, not a guarantee of qualification within three years.


Task 7: Change Management Report
To: Care Home Management Team
From: Care Home Manager
Subject: Introducing a Structured Shift Handover System
1. Introduction and rationale
As a care home manager, I recognise that a missed detail during a shift change can affect a resident’s comfort, safety and dignity. For example, information about a resident’s change in behaviour, mobility needs or food intake may not always be communicated consistently between staff. I therefore propose introducing a structured shift handover system to improve continuity of care. This change is not simply about completing paperwork; it is about ensuring that staff begin each shift with the information they need to provide safe, person-centred care (Great Britain, 2014; NMC, 2018)
2. Implementation and change management
I would begin by consulting staff and reviewing existing handovers to identify gaps before introducing a standardised handover template and brief, protected handover periods. Lewin’s (1947) model would help me prepare staff for the change, introduce the new process and embed it into daily practice. However, I would also use the Plan–Do–Study–Act (PDSA) cycle to pilot the system on one unit, review feedback and make necessary adjustments before extending it across the home (Institute for Healthcare Improvement, n.d.).
3. Skills and potential barriers
Successful implementation would require leadership, active listening, organisation and emotional intelligence. Some staff may resist the change because of workload pressures or concerns that it adds unnecessary administration. Rather than dismissing these concerns, I would involve staff in designing a practical template, explain the benefits and provide guidance where needed. Staff shortages and late arrivals could also disrupt handovers, so I would agree clear responsibilities and arrangements for communicating urgent information. Confidentiality would remain essential, with resident information shared only with authorised people through appropriate channels.
4. Evaluation and conclusion
After three months, I would compare the results with an initial baseline, using handover completion records, care-record audits, staff feedback and relevant incident reports. I would also seek feedback from residents where appropriate. Findings would guide further improvements rather than assuming the change had succeeded simply because the template was introduced.
Ultimately, effective change requires more than a new procedure. Involving staff, addressing practical challenges and regularly reviewing the results will help me establish a reliable handover system that strengthens teamwork, improves continuity of care and protects residents’ wellbeing.
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Gantt chart - Arlette’s lllustrative schedule — Year 1, Year 2 and Year 3
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                                                                                                                                              Gantt chart - Arlette’s Illustrative schedule — Year 1, Year 2 and Year 3 Task / milestone Year 1 Year 2 Year 3 Complete current studies     ✓         Develop academic and care skills     ✓     ✓     Research nursing courses and apply     ✓         Complete nursing training         ✓     ✓ Build placement experience         ✓     ✓ Prepare for registration and employment             ✓
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