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1. Forming

First meet and  

impression

Socializing

Unclear purpose

Formality and guidence

Krasiyan Kisyov Slides (2028435)



Conflict

Competition

High emotions

Lack of  

participation

Increased clarity of  

purpose

2. Storming
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Clear roles and 

responsibility

Reconciliation

Developing norms

Members are engaged 

and supportive

3. Norming
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4. Performing

Healthy system

Ability to effectively work 

as a team

Balance of tasks

Clear vision and purpose

Focus on goal
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5. Adjourning

Task competition

Good feeling about 

achievements

Recognition

Sadness if the team 

dismantles Krasiyan Kisyov Slides (2028435)



Resource Investigator

Team worker

Co-ordinator

Plant

Monitor Evaluator

Specialist

Shaper

Implementer

Completer Finisher

Team Roles
Bellin’s Theory
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 Team’s objective

 It promotes the 

combination of  

working operations

 Collaborative of  different 

tasks

Team Work
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Task-Based conflicts

Leadership   

conflicts

Work style conflicts

Personality clashes

Types of Conflicts
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Increased the 

communication

Increased involvement of  

leadership

Avoidance of  

miscommunication

Avoidance of  assumptions

Managing Conflicts

Elvis Yeboah Slides (2028535)



Concentrate on actions and events 

rather than people.

Determine where there is agreement 

and where there is conflict.

Make the areas of  contention a top 

priority.

Make a strategy for resolving each 

conflict.

Stick to your game plan.

Handle Conflict 

in the Workplace
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Types of  conflict - personal, 

economical, political, or 

emotional in nature

Negotiate a solution

Open communication is crucial

Listen attentively

Conflict Resolution
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Successful team 

development

They communicate well with 

each other

They focus on goals and results

Everyone contributes

Offer each other support

Team members are diverse

Good leadership

They have fun Krasiyan Kisyov Slides (2028435)



 Understand responsibilities 

 Cover and use Belvin´s roles

 Deal with change

 Share information

 Share ideas

 Adapt

Steps in building a  

strong team
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Conclusion



https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/interaction/team-building/steps

