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Introduction:


In this report, I would like to share how, in a situation at my former job, I learned to resolve the conflicts that arise daily in various work tasks. I learned that even superiors can make mistakes, but an agreement can still be reached in a professional and efficient manner. The case I describe below occurred in my first formal job, so it could be said that this was the first conflict I had in the workplace.
Workplace conflicts are arguments between two or more people that occur in the workplace for some reason. Therefore, they can be arguments between individuals or groups of people who interact to achieve the objectives set by the company. (Fctorial, 2025)

















I would like to share a very important case from my work experience. The labor market is the place where supply and demand for labour meet. Supply is made up of all workers looking for work, while demand is made up of companies that need to hire employees (Miriam Kiziryan, 2024). When I turned 20, I had the opportunity to enter the formal labor market. That is, I would have a job where I could enjoy legal benefits such as social security, savings in my pension fund for my retirement, a uniform, discounts, among other legal benefits; this would be my first job with all these characteristics. Legal benefits are mandatory labour benefits that the law establishes for all workers, as part of their labor rights (Runa RH, 2024).
One day I went to drop my wife off at a job interview at Pizza Hut, and while we were there, the security person told me they were interviewing at the restaurant next door, that is a restaurant of the same chain but with another franchise, the name is China Wok, It is a business model in which a company (the franchisor) gives another person or company (the franchisee) the right to use its brand, products and operating system in exchange for payment or royalties (Carmen S, 2025). While there, they recruited me to work with them, but when they did the recruitment process, they proposed me to work at Pizza Huy because it is much closer to home, so that's how I started working at Pizza Hut in the Delivery area, my job was to deliver pizzas to homes by motorcycle. While there, I learned many things to develop my Work Skills.
While working at Pizza Hut, many labor disputes arose, and I learned the proper way to resolve these problems and conflicts. The most common problems in the service area are with customers, because there are people who expect to get a big discount or even free food, which is why we had to know how to deal with those kinds of problems.
My country, in 2015 specifically, was declared the most dangerous country in the world, even more dangerous than countries at war. During the first 10 days of the year, 99 homicides had been recorded in El Salvador, an average of 10 violent deaths per day (BBC, 2017). So, for us on the streets, it was very risky because we were easy targets for criminals. This is where a situation arose where I was able to solve a problem that had occurred.
It was a weekday, around 5 PM, when I went out to drop off an order in a neighborhood not too far from the restaurant. The place wasn't that dangerous, or at least it didn't have a reputation for being that way. When I arrived to drop off the order, some guys came out and told me it was theirs, but when I approached them, they showed me a gun and took the entire order, as well as my things like my money, my phone, and my documents. When I returned to the restaurant, I went directly to speak with the shift manager to tell her what happened, but instead of following protocol, she told me that this shouldn't happen, that it's intolerable. She told me this even though she knew it was something that happened frequently and the instructions she was supposed to follow in those cases were already established.
At that moment I felt really bad because I had lost all my money and belongings and yet she expected me to pay for the order. The procedure we were supposed to follow was for me to go to the police to file a report. She was supposed to make a petty cash voucher justifying the lack of money in the register and attach my report, but she didn't do any of that. So, what I did was borrow $20 from my friend to pay for the order at that time and wait to be able to speak with the General Manager; that way I was able to provide a temporary but quick solution to the problem at that time. The next day I was able to speak with the General Manager and explain the situation and the shift manager's wrongdoing. He showed us the procedure and the steps to follow. He spoke with the shift manager to let her know her mistake in trying to get me to pay because the company considers those losses. She had made that bad decision so that the loss wouldn't look bad on her shift's financial report.


Conclusion:
Finally we were able to talk to each other so that in the future we would not have to go through the same conflicts. This helped me get an idea of ​​how to apply conflict resolution in future jobs. Although at that time I didn't know of any conflict resolution theory, so I don't know which one would be the most appropriate for this case. But now that we have seen the different theories in class, it is easier and better for me to understand what I can do to resolve my conflicts.
The processes to follow when dealing with workplace conflicts and problems are very important. Thanks to this, I learned about Belbins' theory, which I believe best suits my personality and the way I find solutions to workplace problems.
Today I have a new job at City Centre, a luxurious restaurant in Cardiff. I think I'm ready to apply the knowledge I gained in class to this and future jobs.
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