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[bookmark: _tu1f9x7r5eim]Introduction 
Tesco is a British retail company that wants to establish its supermarket chain in the country of Egypt. Although Tesco has a delivery chain in Egypt, the company has no physical store in the country. In order to establish stores in the Egyptian market, the business has to analyse some theories and apply models such as PESTLE and Porter's Five Forces model to understand the external and internal environment of the country. The report also discussed the present challenges and opportunities that the business has. In the end, the report discussed some strategies and recommendations to grow and manage the business in Egypt. 
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[bookmark: _ihcndy6qxq2t]Introduction of the Country
Egypt is the largest developing nation that is surrounded by the Red Sea and the Mediterranean Sea in Northern Africa (Ahmed and Kim, 2020). Egypt has a significant urban population. Cairo, the capital of Egypt, is one of the world's largest metropolitan agglomerations. The major sectors of the national economy are manufacturing and trade, which are outpacing agriculture in terms of growth (Becheikh, 2021). Another important component of the national economy is tourism, however, the political and social climate in the nation causes fluctuations in the economic growth rate. The Arab League has its main office in Cairo, and Egypt is a member of that organisation. One of the world's most powerful armed forces is also under Egyptian control.
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Figure: The city of Cairo, Egypt
(Source: bc.com, 2020)
[bookmark: _i7rjqil1yygp]Application of different theories and models
PESTLE
Political: The political situation of Egypt is unstable and the military force of the country is a strong decision-making force of the country (Saral, 2021). It has not allowed Egypt to adopt a democratic approach. In 2011, the government of Egypt tried to make democratic politics but failed due to military capture (Saral, 2021). Due to this instability in political factors, local businesses and tourism were affected a lot (Becheikh, 2021). Egypt Air cancelled many flights and banks were closed due to protestors in the country. Tourism is one of the major parts of Egypt's economy which seems to be affected because of the political turmoil (Ahmed and Kim, 2020). The travel and tourism industry generated 389 billion Egyptian pounds for the GDP in 2018 (Statista.com, 2022). Due to the political crisis, the tourism sector faced a huge loss which can impact Tesco. The Egypt government can lower or increase the corporation tax which could affect the profitability of Tesco. 
Economical: Due to political issues, the economy of Egypt is unstable as well. COVID-19 also affected the economy which is gained from the tourism sector. The rate significantly declined from 2019 to 2022 to about 4.3% due to the coronavirus situation (Statista.com, 2022). This sector also has a major contribution to the employment sector and because of the turmoil, the unemployment rate increased (Ahmed and Kim, 2020). This could affect Tesco’s business as the income would be uncertain and consumer spending will be increased as well. 
[image: ]
Figure: Contribution of the Tourism sector to Egypt's GDP
(Source: Statista.com, 2022)

Socio-cultural: Due to the unemployment rate, the crime rate in Egypt increased by 61.34% in the past three years (Numbeo.com, 2022). Egypt faced a lot of power shortage issues but recently, the ministry of government declared that Egypt now has a sufficient number of reserves for energy needs. This is a good factor considering the economic benefits of the country's natural gas resources (Egypttoday.com, 2022). This could be an important aspect as Tesco promotes zero carbon emission and renewable generation projects. Tesco could establish a green business project which will be aligned with the country's renewable energy movement (Becheikh, 2021). 
Technology: Egypt is still struggling with technological issues. However, Egypt is taking steps to advance and develop its technology. The ministry of communication and information technology has launched an ICT strategy as a part of Egypt’s Vision 2030 “Sustainable Development Strategy (SDS)”. Some companies have already started to use smart resources (El Masry, 2019). Tesco utilises its ICT properly and stakeholders can keep updated about the sharing process with the help of the Tesco website. Tesco could take advantage of Egypt's new ICT strategy by implementing the government strategy which will help the company to increase its business along with its site to deliver items. 
Legal: The legal situation is unstable because of the military and democracy turmoil. The law-and-order situation got out of hand because of the dismissal of the new president Mohamed Morsi which erupted in protests (Saral, 2021). Although the recent president has taken steps towards Islamic extremism, many mosques shut down and preachers have been arrested. Transports are directly connected with legal factors hence it could affect Tesco's delivery services as well. 
Environment: The main source of pollution is air pollution which comes from some particular matter of both PM2.5 and PM10 varieties. These mainly come from industrial wastes and solid chemical waste burnings which are affecting the Nile river, the main source of energy in the country (El Masry, 2019). Tesco is heading towards a sustainable ecosystem and using technologies to reduce pollution. Hence, the company can use environmental laws and regulations to promote a green environment in Egypt. 
Porter's Diamond
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Figure: Porter’s Diamond model
(Source: Tsiligiris, 2018)
Natural resources: Egypt has natural resources such as natural gas mainly found in the Nile Delta along with water resources (Fang et al., 2018). The country also signed more than 230 gas and crude oil agreements and many multinational companies have invested money in exploration companions.
Capital resources: The capital of the country is increasing as the government is enhancing the economic sector and introducing plans and strategies for investors. Securing and managing capital is very important for a country (Ahmed and Kim, 2020).
Human resources: The country has low labour productivity because of the lack of quality training and education in schools and universities.
Knowledge: The agriculture sector is lacking knowledge and farmers are not educated well. This is because of a lack of training and limited capability of research. 
Infrastructure: The Egyptian infrastructure is relatively weak because of the lack of development in new lands and the poor supply chain. However, Egypt is planning to build 14 new smart cities all across the country. 
Value Network 
Value networks depict the connection between an individual and a company where the individual can exchange important information to each other. Egypt is a country that is a part of the global value network and the country is considered to be an ideal environment for attracting international investors.
Porter's five forces 
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Figure: Porter's Five Forces
(Source: Baxter and Srisaeng, 2018) 
Existing Rivalry: Currently many companies are enhancing their businesses by adopting the technology given by the government and other strategies which is also increasing rivalry among the existing companies in Egypt (Elnably et al., 2020). Companies like Amazon are giving employment schemes which are increasing the competition among the companies. 
Buyer's Bargaining Power: Buyer's bargaining power in Egyptian business is moderate. Buyers want to get high-quality products at affordable prices which perfectly go with Tesco's objectives. 
Supplier's Bargaining Power: The supplier's bargaining power currently is low as many companies are investing in the emerging market of Egypt. Many countries are tying up with the Egyptian government for supplying raw materials for businesses. Egypt imports broadcasting equipment and many other materials from other countries.
Threats of New Entrants: When many companies are investing in the economy of Egypt, it has a high chance of getting new market entries. Many cities are developing through government strategies and it could be a threat to business. Moreover, to enter a business, the company will need huge capital. Government laws could also be a threat to the companies 
Threats of Substitutes: As Amazon already established its business in the Egypt market, it will be a threat for the company to position its market. However, Tesco already has a delivery chain for its products in the Egyptian market.
Hofstede: Muslim faith plays a vital role in the Egyptian business environment. Uncertainty and large power distances are common in Egypt. 
Large power distance (PDI) and uncertainty index (UAI) is evident in Egypt and the people of the country follow a caste system which does not allow the citizen for upward mobility (Yong, 2020). The country also strictly follows rules and regulations which grew because of the gap between the wealth statuses. Hence, the leadership control is very strong. 
The high-power distance depicts the high inequality in power and wealth (Hassan and Shalaby, 2019). The people of the country also believe that leaders will separate themselves from the group which is imposed on the people as a cultural heritage
The high Uncertainty Avoidance Index (UAI) indicates that the country has a low tolerance for uncertainty (Yong, 2020). To avoid unexpected situations, the country strictly follows laws. As a result, society does not accept changes easily. 
The Masculinity index (MAS) depicts that because being a Muslim religion, women of Egypt have limited rights for them. Egypt is considered to be a Masculine society as a result. 
Individualism (IDV) scores low in Egypt and hence it makes the country a Collectivist society. Loyalty is more evident in the country and people are committed to long-term relationships with the leaders and other people.
[bookmark: _q8v31f1nhmma]Present opportunities and challenges
Opportunities: The renewable energy market in Egypt is rapidly growing. Hence, the business can have a good opportunity to establish sustainable stores by using resources from renewable energy sources (Becheikh, 2021). The development of new smart cities is an extremely good opportunity for the business to increase business. The cities such as New Cairo and New Alamein will accommodate approximately 30 million people who will benefit Tesco with customers and employees. Egypt's GDP is growing and it is the region's largest recipient of FDI. Therefore, the business market of Egypt is strong. 
Threats: Even though the country is developing, the individualistic culture of the country can be a threat to the business. As many people are listening to the leaders, it is hard to establish a business there. The poverty rate in Egypt is high and projected to be 29.7% as of 2022 which means not all people can afford expensive products (Statista.com, 2022). Limited access to credit and lack of skilled labour due to insufficient training are also challenges for Tesco to grow the business in Egypt.
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Figure: Poverty rate in Egypt
(Source: Statista.com, 2022)
Ways to manage aspects of corporate governance: Corporate governance is a structure of rules, processes and practices by which a company is directed and managed. To manage corporate governance in Egypt, the business needs to choose its board of directors wisely. It is important to involve Egyptian stakeholders as well for better support. Diversity is important for the business to manage corporate governance. Tesco can involve Egyptian stakeholders and take help from the government to establish the business in the country.
Ways to manage aspects of business strategy: Before entering into the Egyptian market, the business needs to create a clear mission and vision for the company according to Egyptian business. Building good relationships with stakeholders is very important. Hence, adopting a good communication strategy is crucial for the business. The business also has to make sure that the resources and products are being utilised properly. For example, Tesco has to utilise renewable sources and recognise its strengths and weaknesses in the country well. This also includes the environmental fact that the company has to focus on as well.
Ways to manage aspects of cultural sensitivity: Egyptians tend to communicate well with those who know respect and therefore it is important to be respectful throughout business procedures. Egypt is a Muslim country and Tesco needs to take special care of Halal food while doing business. managing the products according to the culture is an important thing for the business. Tesco employees have to learn proper etiquette and manners while dealing with customers. 
[bookmark: _od4kdi1h4pvk]Different barriers experienced by foreign businesses in Egypt
The main barrier in Egypt for businesses is using the same culture and strategy as the home market. It is important to understand the market and conduct in-depth research on it before penetrating. Sainsbury used the same business strategy as its domestic market in its new outlet in Egypt and completely ignored the sociocultural differences between its domestic market and the Egypt market. Due to the high poverty rate of the country, customers mainly purchased low-price items which affected the profit of the company (Ahmed and Kim, 2020). As a result, Sainsbury was forced to pull out the outlets from the country.
The customer service and inflation of the country is a big barriers for foreign companies (Becheikh, 2021). Often the companies do not acknowledge any orders from Egyptian delivery sites. It leads to poor customer service which is a serious issue for any business. Mcdonald's experienced a huge backlash at its Egyptian outlet when a customer complained about the quality of the food and the company refused to compensate. Mcdonald's also faced controversy due to the price hike in the country. 
[bookmark: _vupp64a42ft6]Strategies and recommendations to enable Tesco to succeed in Egypt
Understanding of Egyptian business culture: Tesco has to understand the business culture of the country to communicate with different stakeholders. The company has to socialise with the people in order to adopt the job culture of the country. Regular meetings with the stakeholders are crucial for growing the business and hence, Tesco needs to start business meetings from a social perspective. Egyptians tend to conduct cash-based transactions rather than paper contracts. Network building is important in Egyptian business and Tesco can utilise this strategy.
Retaining customers: Customer service is a strong point of Tesco. Hence, the company has to show the same behaviour in the Egyptian market. Excellent customer service is recommended while interacting with customers. Tesco employees should be respectful towards the customers and treat them equally. A Reward system for loyal customers is highly recommended as it will attract more customers. Customer satisfaction is crucial for the business and Tesco should ensure that all the customers are satisfied with the service. The company should build a customer feedback system to deliver enhanced customer service. This will also allow the company to act according to the feedback. 
Strategic partnerships: To take advantage of economic sales and servitization, building strategic partnerships is highly recommended (Bustinza et al., 2019). Tesco should partner with pro entities that offer complementary services and products. In return, the customer can buy Tesco's products while purchasing. Building proper terms and conditions for the partnership is very important to avoid any legal issues. Tesco should execute the roles and responsibilities properly for achieving mutual benefits. 
Attending networking events: Networking is a crucial part of Egyptian business. Resc should attend various networking events as a partner or sponsor for widening the connection and attract more stakeholders. Stakeholders can give expert advice in order to expand the company. This will also increase the brand visibility of the company and many customers can get aware of Tesco stores. It will help Tesco to reach out to new customers and give the company more opportunities to grow. 
Understand the culture: Tesco employees should go through proper training to understand Egyptian culture more. The employees need to adopt proper etiquette and manners to serve the customers. Tesco should conduct meetings after every six months to analyse the situations with the customers and the thighs the company is currently lacking in customer service. Tesco has to take extra precautions while selling Halal foods. All the imported meats must be certified Halal which means all the items are procured, shipped and stored according to Islamic law. Hence, detailed knowledge of Islam and its practices in the business sector is crucial for the company. 
[bookmark: _er0kyctfg2td]Conclusion 
Egypt is a country with strict laws and regulations due to power imbalance and leadership. Hence, if the company wants to expand its business in Egypt, the company has to understand the external and internal environment of the country first. The political situation is very sensitive in Egypt and Tesco has a make alliances with the government and stakeholders in order to grow the business. It is also very important to understand the challenges and barriers from the past experiences of other foreign colonies to ensure not repeating the same mistake. By adopting some strategies, Tesco can successfully establish its business in Egypt.
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