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Dame Anita Roddick founded The Body Shop in 1976. It started out as a small cosmetic business in Brighton 'selling just 25 products’ (Chesters, A. (2011) and continued to grow until Anita decided to sell in 2006. At the end of her ownership, the company was worth £652 million (Chesters, A. (2011) and with Loreal (new owners) looking to sell the company for nearly one billion which ‘operates in more than 60 countries through 3,000 stores’ (Wither, I.(2017). Anita certainly had the entrepreneurial motivation to make The Body Shop work but what motivated Anita to become an entrepreneur? This question requires two definitions of two complex and ambiguous concepts. 
Firstly entrepreneurship; from the group forums it is clear that the definition of an entrepreneur, even from people in business, is not always clear and distinct. Adrian Arcle initially described entrepreneurship as ‘economic, social and cultural phenomenon’ (Arcle, A. (2017). The use of the word ‘phenomenon’ seems to be an excellent description as ‘it is very difficult to present an over-arching theory of entrepreneurship, because there is no consensus surrounding the definition of entrepreneurs or the entrepreneurial process’ (Westhead, P. and Wright, M. (2015). However, Geodon. S (2010) wrote an article which allowed a verbalisation of the word by creating a ‘coherent lexicon using simple classification taxonomy’ (Geodon. S. (2010).  This taxonomy allows a distinction of different areas at which a person may arise on entrepreneurship. In the Entrepreneur Qualities Wicki, I expressed a view that it is important to give the term entrepreneur context as ‘it does require different qualities to succeed in different circumstances.’ (Davies, R (2017).  In opposition to this it can be argued that giving these sub categories can ‘provide us with too many options that in some sort of way we should comply’ (McGeeney, E .(2017). In spite of this, for the purpose of this paper, it can be considered that these sub categories compiled by Gedeon, S. (2010) are important when analysing the motivation of Anita Roddick. For this reason, Anita Roddick type of entrepreneurship, when first starting her business, can be defined as local start up necessity/opportunity innovative female business entrepreneur. The reasons for these sub categories will be explained further in this critical account. 
Pierre (1997) expresses that motivation ‘explains the links between the activation of the internal energy and its orientation towards specific goals.’ This definition can be used to describe a generalised concept of motivation. For example; someone that may have the motivation to complete a race, however a more specific definition is needed to interpret what motivation is to an entrepreneur. An online definition is that it ‘activates and motivates the entrepreneur to exert higher level of efforts for the achievement of his/her entrepreneurial goals. In other words, the entrepreneurial motivation refers to the forces or drive within an entrepreneur that affect the direction, intensity, and persistence of his / her voluntary behaviour as entrepreneur.’ (Simplynotes.in. This motivation lead to the entrepreneurial quality of someone that ‘gets on and does something about a problem’ (Cahill, M. (2017) and this is exactly what Anita Roddick had when starting The Body Shop. 
Motivational Theories
There are many motivational theories that can be used to analyse the motivations of Anita Roddick. Maslow (1943) tried to illustrate people’s motivation in life and encapsulate it in to a Hierarchy of Needs. 
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He believed that each person began at the bottom of the pyramid and was motivated by the goal of reaching the next level. Moreover, he thought that ‘the lower needs were more powerful (proponent) than the higher needs.’ (Lester, 2013). This theory has been widely used as an example of what motivates individuals; however, it also has some critiques that need pointing out. Firstly, Cianci and Gambrel (2003) suggested that the Maslow Hierarchy of Needs is too simplistic (King-Hill S. 2015) as it fails to examine the idea of external and environmental issues such as war or recession. As Anita Roddick was affected by environmental impacts during the time she started Body Shop Maslow Hierarchy of Needs is not as relevant as other motivational ideas. Furthermore, there is no obvious link between Maslow’s Hierarchy to the motivations of entrepreneurs so it will be excluded from the analysis in this paper.  Another motivational concept which is highly used in describing motivation in entrepreneurs is the thought of Opportunity/Necessity Entrepreneurship. The notion of this is that some entrepreneurs create businesses because they see an opportunity and go for it whereas others start an enterprise because their situation requires them to do so. At first impressions, this concept relies solely on environmental impacts; however, on further inspection, doesn’t it require a person to see those opportunities that really make them an entrepreneur? Opportunity/Necessity Entrepreneurship doesn’t necessarily need to be an either or. It can be that both opportunity and necessity were integral in the motivation of Anita Roddick. Finally, ‘The most widely classification used is the one adopted by Shapero (1975) and Fayolle (2003). It distinguishes between psychological motivations and those contextual namely sociological, situational and economic motivations.’(Chedli, Mariem Kchaich Ep. (2016). This classification is one in which this critical account is based. An overall and rounded view of motivation is needed to get to the basis of what motivated Anita to create the empire which is Body Shop.  
Psychological Motivations
Psychological motivations can be linked to the questions of what traits make an entrepreneur. In the group forums entrepreneurial qualities were discussed such as creativity, resistance to stress and action orientated (Gale, A. (2017).  It is argued that an entrepreneur is an innate phenomenon; ‘multiple studies have indicated that there may be an "entrepreneur gene"--or at least that people with certain genetic characteristics and personality traits are more likely to be successful entrepreneurs’ (Daley, J.( 2013). Anita made her first encounter in business when she and her husband opened a restaurant and then hotel in Littlehampton (Roddick, A. (2001). This underlying entrepreneurial motivation was already showing itself 6 years before the beginning of the Body Shop. Her mother, Gilda Perilli, also opened a café, many years before in Naples. Even more interestingly, Anita’s daughter, Sam Roddick, established the British lingerie business ‘Coco de Mer’. Although scientifically unproven, this could show a correlation between a genetic psychological make up and entrepreneurial motivation. The Department of Twin Research and Genetic Epidemiology at Kings College in London conducted research into behavioural and molecular genetics to identify traits that are found in entrepreneurs. They concluded that ‘between 37 and 48% of the tendency to be an entrepreneur is genetic’ (Dillon, S. (2015). In spite of this, as this was only one study, it cannot be found as conclusive proof of the connection. Nonetheless, it could be speculated that Anita Roddick was motivated to become an entrepreneur due to genetic qualities that can be seen through her generations. 
Sociological Motivations
Being a female who has an interest in the business sector has its own motivations due to sociological stereotypes and social norms. ‘Women were nearly five times more likely to mention family reasons for becoming self-employed than men. A fifth of females chose to work as self-employed to help combine ‘family commitments/wanted to work at home’ and employment in a flexible manner.’ (Prowess 2017).  Anita mentions that the business was created for herself and her two daughters while her husband was trekking aboard (Roddick, A. (2001). As a mother, she was responsible for her two daughters and, at the time alone, she would have needed the flexibility that being an entrepreneur gave her. This may have been a contributing factor to why she decided to become a business owner. 
Situational Motivation
‘It wasn’t only economic necessity that inspired the birth of The Body Shop. My early travels had given me a wealth of experience.’ (Roddick, A (2001). Anita had arrived in a situation which meant that she had an in depth knowledge about herbal remedies for women’s beauty derived from all over the world. She had also seen the hardship people were facing in third world countries and this made her think about the wastefulness of the cosmetic market. ‘Why waste a container when you can refill it?’ (Roddick, A. (2001). This question gave her a passion to look into a new innovative way of thinking about business and consumerism.  This passion gave her motivation to change how things were being done and this gave her the inspiration for Body Shop. It was a uphill battle, Bill Zebre Bakomora in the forums mentioned that resistance to change was one of the biggest threats to innovation (Bakomora, B.Z.(2017)  however, Anita found herself right at the time when the ‘Green Era’ was beginning, leading to the overall success of her business.
Economical Motivation
Anita Roddick herself describes her motivation for creating The Body Shop as ‘simply to create a livelihood for myself and my two daughters’ (Roddick, A. (2001). This financial need to become an entrepreneur can be described, as previously mentioned, as necessity entrepreneurship. However, the concept of necessity of entrepreneurship is slightly fuzzy. If Anita was in desperate need of money for her family to survive then she could have applied for an employed job. She had previously been a teacher in Israel, so had the relevant career skills to do so, however, she decided to risk capital and time in creating a business. This is when it can be argued that necessity and opportunity entrepreneurship can be one of the same.  In opposition to this, in 1976 the economy was taking a steep down turn. At this time, job unemployment was at an all-time low  (Litterick, D. (2001), it is quite plausible that there were not many jobs available at this time so Anita Roddick may have been motivated to become an entrepreneur due to  ‘Creative Response’ (Schumpeter, J. A. (1947).
Critique of the research
Anita Roddick’s exact motivations to becoming an entrepreneur cannot be completely conclusive due to a lack of primary research. If primary research had been carried out this would allowed for more targeted questioning to be used. It would also mean that the data would be less likely to be subjected to bias and subjectivity. However, the majority of the information for this paper was analysed from Anita’s own biographical website minimising the risk of subjectivity. 
Conclusion
In conclusion, Anita Roddick’s motivation for starting Body Shop can be described using a range of psychological, sociological, situational and economic factors.  The question is, is this the time she really became an entrepreneur? How about when she started the restaurant or put more investment into purchasing a hotel? Although these were not hugely successful enterprises are these business moments not entrepreneurial and if so, how do we define when someone decides to become an entrepreneur? In the group forums I touched on the point of whether entrepreneurship is only a classification for someone when they make a success of their business. It is particularly difficult to understand someone’s motivations to become an entrepreneur if being an entrepreneur is a trait that you are either born with or it comes with life experiences. Because of this, this critical account actually analyses the motivation of Anita Roddick establishing the Body Shop. 
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