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                                       A Reflection report on Business Plan  
The aim and of objectives of this reflection report is to explain in detail my experience writing a business plan and presentation last term. I will talk about the challenges I encountered, the skills I have acquired, and the ones I need to develop in future. Last term was my first time to write business plan and take part in presenting it. It was very exciting and challenging at the same time. It felt big and scary to put everyone’s part together and work together as a team.  We worked in a group of five female students who had experience and passion in hair and beauty. As a team we chose to write a business plan on hair and beauty, which we named “Baby Blooms Hair and Beauty Salon”. Our business was targeted on mums and children, offering beauty treatments using natural products. We offered a secure and child friendly services in a safe environment. Our aim was to supply and offer services and products to enhance our client’s physical appearance and make them happy inside out therefore, relaxation. Following Gibb's cycle of learning from reflecting and thinking about what has been learnt and the experience gained in the process, without reflecting on what I have learnt or what I am learning now, it is possible to forget vital information and knowledge. It is from the feelings and thoughts coming out of this reflection that generalisations or ideas can be created. What's generalisations that enable new circumstances to be handled adequately (Gibbs 1988).
Team work and Communication
As a team we divided our business plan into five sections, where we equally took part, so no one felt overwhelmed by doing too much work or got less work. Individually we did our research on our own sections, we met every Wednesday to discuss and share our notes and research, also created a WhatsApp group for communication. In the beginning, we did not understand the responsibilities of a team leader. A team leader must have time to coordinate with team members, they need leadership qualities and clear communication. We also realised that they needed to have some IT and power point knowledge to be able to put the plan together. The team leader that we had nominated did not have time to do all that because of work and other personal commitments. At this point, the team was starting feel pressure and I could see some conflict indicators, there was misinterpretations. Personally, I felt very stressed at this moment as there was no much communication going on, we were all new students trying to know each other. I did not feel confidante to take the role of a team leader, but I understood that we all wanted the same end results which was passing our module and doing it in our best ability. We had a group discussion, talked it through openly and got to understand each other’s strength and weakness. A brilliant team member with very good IT skills volunteered to be the team leader and did an excellent work. One big challenge I encountered writing the business plan in a team, was lack of clear and effective communication in the team. Communication is a process of exchanging opinions, ideas, and facts. According to Nixon (2014), Team work communication is very essential in all aspects of work place. However, during team work discussions, I did not feel comfortable enough to be forward and firm in expressing my ideas and feelings as I was worried how it may be misinterpreted and therefore cause confusion affecting group performance. During researching and delegating the business plan, I encountered issues where I was misunderstood and misinterpreted. A team member though I was doing part of her work, she thought as a team we did not trust her to do it well. It was only because the questions were quite similar, but different. She wanted to leave the team. The team sat down and explained to her that her contribution and role as a team member was as important as everyone else’s. Another team member who spoke the same language interpreted for her during discussions and we addressed the issue and had a good team working relationship. I understand now that knowledge of clear communication plays a big role in team work and other areas of business. “Knowledge is very important but can be only used effectively with good team working relationship” (Time, Sunday Times (2007).

Self-awareness
My self-awareness has improved immensely during the course as I understand more on how to reflect on my behaviour and how to relate to others in a team and in a work place, therefore creating good team work (Crisp, Turner,2010). Self-awareness is being mindful of different aspects of self, including traits, behaviours, and emotions (Rochat, P. 2003). Self-awareness knowledge has helped me in understanding my strength, weakness, needs and improve myself. I personally, think it would be hard for self-improvement without self-awareness. I am aware that when I fail to reach a deadline or target in any assignment it causes me a lot of stress and cannot work well under stress. To minimise that, I try to plan and set my priorities right by doing the most difficult work first, and the most important. 
Critical Thinking
By applying critical thinking skills, I achieved more effective and productive results. Every team member brought skills that were unique into the team. Critical thinking skill is the ability to analyse facts in a situation to form a clear judgement. It was an important valued tool together with instincts while I examined the business processes and evaluate efficiency as I made decisions (smallbusiness.chron.com). I used critical thinking skills to evaluate the risks in our salon business based on developing, operating and delivering our services on time, also keeping with in the budget. The benefit of critical thinking, once I started finding solutions for the salon business plan, I found new ideas of solving other topics that I had not touched. As a team we were all involved in critical thinking, we realised that we found solution faster which was a rewarding feeling.  
Time management
Time management was one of my weakest points as I tend to leave things to last minute. To be able to avoid stress or tension I needed a plan how I could control the way I used my time. I have learnt to use ‘The Pareto principle’ known as the 80/20 rule, roughly 80% of the effects come from 20% of the causes. doing the most important first to yield best results. Attaining good time management is a very fundamental, and important key in lots of many other ways for students. Research has shown that having good management skills is very vital and essential (Britton and Tesser 1991). Furthermore, research by George et al (2008) demonstrates that there is a link connecting a student’s ability to manage time and their academic success. Good time management was very important in our business plan and putting it together as team work, it demonstrated to me personally how this skill is not only important in my studies but also in my work place. 
Presentation
Presentation is the verbal conveyance of information to attain a specific objective. The key to a great presentation is being fully prepared. As Benjamin Franklin, a foundation father of the united states, said: ‘By failing to prepare you are preparing to fail’ (Morgan, P. (2017). My first ever presentation I was feeling very nervous about it all, I was not prepared. I felt there was no enough time for me to grasp so much information in such short period and present it. I did think that it would take at least a year of studying before I was able stand in front of the class to present. I thought presentation was for professionals.  Now looking back, if I had watched presentations on you tube and practice as a class, it would have made a great difference. I did not have sufficient knowledge and information on how to use power point or do introduction. Due to fear of public speaking, I was worried about forgetting my words, I tried to stay calm and remembered to breath. The advantage of working as a team is support for one another but, I again I felt so much pressure to do well for the team.

My part of the business plan was researching and writing on; Business requirements, Business premises, Product prices, Staff training, and Company registration. This experience has given me an insight on a wide range of business requirements. By doing this research, I now know where to buy things like furniture, hair and beauty products at a whole sale place and how to negotiate on payments. I was able to look at all listed suppliers of similar products and assess the availability of long term supply, price differences including terms and conditions. I applied SWOT (Strength, Weakness, Opportunities and Threats) analysis in the business plan, helped me to understand, recognise, aware of the latent potentials, strength, weakness and threats of the business. 
Experience
Reflecting on the experience I achieved writing and presenting a business plan last term, I have gained great key skills for life. Boud, Walker (1991) state that, regardless of how much formal learning and training individuals get, they will not necessarily be prepared for effectiveness at work place unless they can learn and reflect from their experience. Some formal education and training can enable this figuring out how to process however, in the fundamental, the issue of how individuals learn after they have finished their formal preparing has not been very much investigated. However, learning from experience is a very complex matter. Throughout the course, I have gained confidence by group discussion and Class presentation. I was able to do a presentation in class which I thought was impossible because of fear of speaking in public, in this case, in front of the whole class and two tutors. I do believe that presenting information evidently and efficiently is an important way of delivering messages and opinion across as presentation skills are very vital in most work fields nowadays (SkillsYouNeed 2018). 
                                               Conclusion
 I have attained a great learning experience, valuable knowledge, understanding of business planning and running.  Working with other students from culturally diverse back ground helped me improve on team work skills. I am more patient, effective communicator, critical thinker, good at time management and working in a team pleasantly. I can see myself taking the skills that I have achieved from this experience into an employment sector. I have become more confidante in class and group discussion which I believe will be of advantage in work place. Some challenges I faced and dealt with has made me better and stronger at problem solving. I still have a lot to learn and improve on, especially on my researching using different materials, referencing and practising on presentation. Putting my theory into practice helped me improve on all the skills I learned during the term.  
What I could have done better or differently, is attended free workshops at the university as I was struggling with researching and referencing to get more support. I do realise I still have skills gap to improve. In future, I will be more organised, plan before hand, write down key points so that when I start writing my plan or report I am well prepared. As they say, practice makes perfect, I will practice more on my presentation by performing in front of my family and friends to boost my confidence. Finally, I feel better at putting my point across in discussion without fear of judgement, but still need to improve on class participation and asking questions.
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