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[bookmark: _Toc97230037]1. Environmental Experience – Report 
[bookmark: _Toc97230038]Introduction 
The report will discuss the environmental experience of an organization in the hospitality industry. To explain the external environment of the organization PESTEL analysis will be done along with the discussion of how the factors influence its internal aspects. Further, the report will include the way these factors impact the operational strategies of the organization.


[bookmark: _Toc97230039]PESTEL analysis
Political Factors: The government influence the hospitality industry in several ways like taxation policies, initiatives in the development of the real estate, different regulations in the businesses, preserving the monuments and many more. Other than that, in the Covid-19 pandemic, the government of the UK has lowered taxes and also provided loans to the businesses involved with the hospitality industry. Therefore, the businesses have been helpful in this way and have recovered from the losses they have faced in the time of pandemic (FRUE, 2019). 
Economic Factors: The hospitality industry gets a direct benefit from the money spent by the international and local individuals who use transport, hotels, restaurants, entertainment venues and many more. This also helps the economy of the UK as there are continuous funding from the people who spend on food, souvenirs and other things. However, in the time of the pandemic, the hospitality industry of the UK has faced problems as people have not been travelling much (marketingtutor, 2022). 
Social Factors: The needs and demands of individuals change rapidly which affects the tourism industry. The businesses under the tourism industry face the problem as people have different perspectives regarding some things. They have different religious beliefs by which the businesses can offend some people. Other than that, it is not always possible for the industry to make huge changes and provide the products or services the individuals want. Therefore, this impacts very badly on the businesses as people do not tend to visit the places they are not satisfied with (Madsen and Grønseth, 2022).
Technological Factors: Technological advancement has helped the hospitality industry in many ways as people can see the businesses along with their products and services from anywhere they want. The businesses that have a website or any kind of presence on the Internet can be benefitted as the interested individuals can know what they offer. This makes the people more interested to experience the places physically and tend to go to the place with more enthusiasm. This helps the businesses of the UK hospitality industry more by increasing their brand name (Kasi, 2021). 
Environmental Factors: Environmental factors have a huge impact on the hospitality industry. The businesses follow the rules and regulations set by the government of the UK that helps them to be more ethical and people get more attracted towards the businesses that consider the environmental factors. By following the guidelines, the businesses get more benefitted as they put a positive image in front of the people. This improves their brand image and further increases the profitability of the overall hospitality industry of the UK. 
Legal Factors: There are some regulatory factors that the businesses have to maintain in the time of the Covid-19 pandemic. These factors apply to the hotels, amusement centers, restaurants, transport systems and other things included in the hospitality industry. Moreover. there are many foods safety laws in the UK that businesses have to follow in order to ethically operate the business. In the year 1998, Gas Safety regulations were made that the businesses are bound to follow. Along with that, the Health and Safety at Work had been complied with through which physical and psychological health of employees must be maintained by the higher authority of the businesses. 
[bookmark: _Toc97230040]Effect of External Environment on Internal Factors
Opportunities: The government of the UK helps the hospitality industry which opens a lot of paths for businesses. Less tax helps them to reduce the operational costs which further reduces the prices for their services. This attracts more individuals to avail their services which increases the profit margin. Moreover, loans from the government also help the businesses to grow and expand globally. This further improves the brand name that increases the traffic towards them. By maintaining the environmental regulations set by the government helps in the betterment of their image. Further, the hospitality industry of the UK grows by having more international and local people availing of their services that increase profitability (Fredericks, 2020).
Threats: The pandemic situation has caused a lot of problems and the hospitality industry has faced losses at this time. The government of the UK has restricted the businesses to run and also stopped the transportation services. For this reason, the businesses could not have guests and they faced huge losses by not gaining enough profit from the guests. Other than that, people have been hesitant to travel in the pandemic situation. This has caused an immense problem to the tourism industry as they have not got guests that can enhance their business (marketingtutor, 2022). 
[bookmark: _Toc97230041]Impact of these Factors on Strategy 
The main strategy is to maintain the operations for a long time without compromising the future growth of the hospitality industry in the UK. The factors like the government help influence the industry to grow more by using the loans in the time of the pandemic. Less taxes also decrease the operational costs that help to maintain the price of resources, equipment, technology and other materials needed for the smooth running of the industry. In this way, they can sustain the growth of the industry and can increase profitability (Amara and Benelifa, 2017, pp.46-58). 


[bookmark: _Toc97230042]Conclusion 
The report has described the external environment of the hospitality industry in the UK to provide knowledge of the environmental experience of the businesses involved in the industry. For elaborating the internal environment PESTEL analysis has been done. From there, the threats and opportunities of the hospitality industry have been known. Lastly, the impact of the internal and external aspects on strategic management has been included.


[bookmark: _Toc97230043]2. Fiscal and economic incentives - Essay 
Introduction
The following essay will discuss the aspects of Fiscal and economic incentives. Fiscal is the budget plan which includes the tax management program of any industry. The relaxation in the tax system helps the employees of the hospitality sector to join back to the sector after this post covid-19 era. Furthermore, it enables the abandoned restaurants, hotels, and other public accommodation sectors to reopen in order to achieve success and prevent loss. The essay will also highlight the flexibility in the tax system which will help further the industry to attain a healthy future in the market and maintain economic growth in the UK society. 



Discussion
The hospitality industry of the UK is one of the main sectors that contributed to securing economic strength by attaining growth and sustainability in the industry. The hospitality industry added £59.3 billion value to the UK economy. This industry mainly covers restaurants, cafes, hotels, bars, and other public accommodation. Fiscal is one of the benefits that the government offers to the employees of various farms to improve their work efficiency and job role satisfaction to enhance the long growth of the industry. Fiscal incentives include the whole tax system in control as it works with the tax credit, tax abatement, and tax exemption (De Henau, & J., 2022, pp.1-27). It is focused on the fact of encouraging the people working on any farm by decreasing the payable amount of the tax and giving incentives on the basis of their work. The fiscal budget framework of the UK includes the government's approach of maintaining the public finances in order to attain growth. Covid-19 has become one of the greatest challenges for every public accommodation sector in their growth. The hospitality industry is on the prime in its downfall as it has decreased 90% in April 2020 due to the pandemic situation in comparison with February 2020. To restore the losses the government has introduced the ‘eat out to help out scheme’ for the betterment of the hospitality industry in Dec 2020 (parliament.uk, 2020). In this scheme, the UK government has planned out the reopening of the restaurants and a 50% discount on the foods to attract customers in the post-pandemic era. The customer’s arrival has also helped the hospitality industry in its achievement and also in the reopening process of the employment opportunities (gov.uk, 2021). At this point, the tax credit has helped a massive amount of people in reviving during the difficult situation of the pandemic. The UK fiscal and tax incentives serve the most competitive tax rates to relieve their people from paying the tax amount. It helps in maintaining a friendly relationship in the business industry to maintain economic strength. The Fiscal and economic incentives reach out to people who earn less. This is to provide a good and secure life for the UK population and good health to the Hospitality industry. Employees are the strength of an organisation and economic incentives motivate the employee to work with satisfaction and achieve growth in the hospitality industry. The UK government has claimed £849 million for almost 78,116 food outlets to restore the affected loss and attain growth in a broader way (Davahli, et al., 2020).  



Conclusion
The essay described the aspects of the Fiscal and economic incentive policies of the UK to regain the economic health of the hospitality industry. The economic incentives to the employees and the ‘eat out to help out scheme’ has helped the industry to achieve a lot and also opened job opportunities for unemployed individuals. Covid-19 has shattered all the ways of earning and this has led the UK population to great difficulty. Further, the scheme and the Fiscal incentives to decrease the payable amount of tax have helped the people in many ways. Through all these benefits the essay has established a sense of sustainability in the future for the hospitality industry in the post-pandemic era. 


[bookmark: _Toc97230044]3. Regulatory Affairs – Report  
[bookmark: _Toc97230045]Introduction
The report will be based on the regulatory affairs that affect the hospitality industry and its growth. Regulatory affairs are the initiative and desire of the government that controls public health. In this report, the way regulatory affairs are considered by the government of the UK that impacts the contemporary strategic management issues will be discussed.


[bookmark: _Toc97230046]Contemporary Issues Strategic Management in Hospitality Industry 
Lack of Vision and Mission: Vision is referred as the expectation that mainly focuses on tomorrow and what a business wants to be in future. The mission of a business concentrates on the daily activities and the things a business has to do for achieving the target. Not having a proper vision and mission can obstruct the business operations and cannot fulfil the goals appropriately. The employees working in the hospitality industry must know what they are doing in order to provide proper service to the service users. Lack of mission and vision statements employees of a business get confused and they do not understand which path to follow for achieving the business objectives (datumize, 2022). They do not get enough training which badly impacts their services and how they interact with the service users. In order to manage the problems, they must make strategies accordingly and maintain the regulatory affairs imposed by the government of the UK. The UK government tries to maintain safety in the services that the hospitality industry provides like medical devices, pharmaceuticals, complementary medicines. By having this strategy, they can improve their strategy and maintain a healthy environment within the business operations (Kraaijenbrink, 2021).  
Changing Needs and Demands of Service Users: The needs and wants of people change very frequently and in the hospitality industry this is a recurring problem. The wants of the individuals change in accordance with the trends that impact badly on the hospitality industry. Moreover, the businesses in this industry face the problems of fulfilling the needs of the individuals. They become bound to produce the goods and provide services that are demanded by the people (Brookins, 2019). Their whole system regarding the operations change and they develop new ideas for having customer satisfaction. Trends in a market change rapidly which makes the individuals follow them and the businesses of the hospitality industry suffer. The service users are the main asset of this industry as from them the businesses get the most profit. For this reason, the businesses need to do market research and know what they need to offer according to the needs of the service users. They can also maintain the regulatory affairs by knowing what they need and want which would make the businesses more efficient to provide the services (bbc, 2022). 
Security Challenges: This is one of the management challenges in the hospitality industry which they have to positively maintain in order to keep the businesses safe. The businesses that follow the regulations considering the government policies tend to be safer than others. This helps them to attract more people as the individuals feel more secure in this way. The government of the UK has made several regulations through which the whole nation and the businesses can be safeguarded. The safety and security factors and natural disasters, man-made hazards, health, crime and terrorism (pelco, 2019). Natural disasters cannot be predicted perfectly, however, by being a developed country the UK can invest enough in the tourism industry to protect the individuals. Man-made hazards can also be reduced by following the regulations and guidelines imposed by the government of the UK. Health is another issue that must be maintained by the management of the hospitality industry. Health issues include problems of employees of the businesses involved in the industry, guests that are visiting the places and others. Individuals also need proper protection from the crimes that might happen (DEENEY, 2020). The management has to take care of the problem and must know if the place is safe to run a hotel or restaurant or any other businesses related to the hospitality industry. Terrorism is another issue that can happen by letting people enter the country without proper checking. Here, the management can include regulatory affairs and check the individuals' ID proof and luggage to keep the UK free from terrorism.


[bookmark: _Toc97230047]Conclusion 
The above report has discussed the regulatory affairs of the hospitality industry like medical facilities, production, good service, advertising, monitoring safety. Moreover, these affairs have been linked with the strategic management issues that hospitality faces. The Security changes, not having vision, mission and changing needs have been discussed along with their overcoming strategies by regulatory affairs.


[bookmark: _Toc97230048]4. Guest Experience - Reflection  
[bookmark: _Toc97230049]Introduction 
The following reflective piece will be discussing the issues of strategic management considering customer satisfaction. The service users, more specifically, the guests that come to visit the places face issues as a result of failed strategic management of the businesses. The reflective piece will describe the knowledge of an individual regarding strategic management and how it affects the guest experience. 


[bookmark: _Toc97230050]Problems in Strategic Management Application 
Poor Communication: I have noticed that Communication is one of the most essential factors that the businesses in the tourism industry need for successfully implementing the approaches of strategic management. Effective communication helps to improve the interaction between the higher authority and the employees. The management can effectively implement the strategies in the businesses to stand out in the competitive market by letting the employees know about business objectives. I can also say that the changes that are required for being competitive and why the changes are needed, must also be known by the employees to have the changes for good. In this way, the employees of businesses in the tourism industry can work to maintain the planning and implement strategic management in the business. However, poor communication can hamper the business planning and employees tend not to be open to the changes that are made by the management for gaining more profit. This slows down the changes and stops the application of strategic management approaches. Further, I have gained the knowledge that the guests who are coming to visit a particular place face problems as the changes have not been made effectively due to poor communication. 
Ineffective Strategy: I can here state that strategy is the planning of implementing some approaches to get the desired outcome. The businesses of the tourism industry must have an effective strategy to get the expected benefit. Strategies involve doing the activities at appropriate timing and by a proper team that has expertise in that field. Along with that, there are some businesses that make valid planning according to the needs of their guests that helps them to provide good services. However, not having a strategy can make the members related to the hospitality industry confused which further impacts badly on their businesses. I have noticed that lack of strategy, guides the members in different directions and the application of strategic management to be competitive in the UK market gets vulnerable. The businesses in this way cannot give the services properly and the guest experience gets affected by that. 


[bookmark: _Toc97230051]Conclusion 
The reflective piece has discussed the challenges faced by the management of the businesses that are included in the tourism industry in the application of strategic management. Along with that, the way guests experience is impacted by the issues of strategic management implementation have also been demonstrated. 


[bookmark: _Toc97230052]5. Brand Image – Report 
[bookmark: _Toc97230053]Introduction 
The report will describe the strategic management issues that are faced by the hospitality industry of the UK. Brand image is the view of a business based on which people avail their services. In the report, it will be included that, how the management can overcome the issues to improve their brand image.  

[bookmark: _Toc97230054]Overcoming the Problems in Strategic Management Application 
There are many ways that a business face barrier while implementing the strategies of strategic management like not having enough interaction, lack of planning, ineffective operations management and many more. Having an effective strategic management plan can attract more guests as the brand image will be better. However, there are some strategies that can be helpful for the management to overcome the problems which are presented below. 
Communication can help a business by providing them with an effective channel of interaction between the management and the employees. For implementing a valid strategic management plan involvement of both the management and the employees are important. The management can make proper planning and the employees can execute them with the help of their guidance. Transparent communication in the hospitality industry let the employees know about how the operations are changing in order to gain more profit (Hopp and Fisher, 2020). The management also involves the employees in the decision-making process which enhances their motivation and they further work harder to provide the best services to the guest. Other than that, from effective communication, the management can know about the needs of the employees along with their weaknesses. There can be some training and development programs for the employees as they can improve their skills and behaviour. This improves their brand image and more people get to know about their brand name through digital platforms and by word of mouth. Moreover, in the time of pandemic people tend to be in their homes and did not want to travel (Nurmanov, 2017). For this reason, many businesses can make some digital implementation in their operations. Through effective communication between the management and the employees, this can also be successful. The strategy can also improve the brand image and more people will be attracted to the business as they are providing services conspiring the current situation and needs of the service users.
[bookmark: _Toc97230055]Conclusion 
The report has been based on overcoming the strategic management application in the businesses of the tourism industry of the UK. In the report, approaches like transparent communication, providing proper training and development programs have been discussed. From the report, it has been noted that these approaches can be helpful for businesses to improve their brand image. 


[bookmark: _Toc97230056]6. Staff awareness – Essay 
Introduction 
The following essay will describe how much the employees are aware of the business framework, stakeholders, and the functional structure in the tourism industry. The stakeholders, functions, operations and business structure will be included here. Further, the link between these factors and employee awareness will be discussed.


Discussion 
Stakeholders of the tourism industry are the tourists, local businesses, media, employees, the government, tourism developers and the local residents. The stakeholders influence the businesses of the tourism industry in different ways. The employees who are one of the main stakeholders in the businesses must also know how the other parties are affecting the business. In this way, the employees can work properly and attract more service users by their good service (Duarte Alonso and Nyanjom, 2017, pp.480-496). Moreover, the structure of the businesses in the tourism industry can be hierarchical as there are several stages involved in these businesses. The employees must have the knowledge of how they can interact with individuals of different levels to maintain a good environment for the guests. Other than that, the operations of the tourism industry must also be appropriately maintained by the employees and they should know how to manage something if something is not going right. In this way, the tourism industry of the UK can easily maintain operations within the businesses. The businesses can also be helpful by the sustainable operations as this will attract more guests. Furthermore, because of employee awareness, the operations can be managed and functions involved with the tourism industry can be sustained effectively.


Conclusion 
The essay has included some factors like stakeholders, operations and overall structure of the businesses in the hospitality industry. The relationship between these aspects and employee awareness has been discussed in the essay. Lastly, how it has impacted the tourism industry to sustain its operations has also been mentioned.


[bookmark: _Toc97230057]7. Recent Issues in the Pandemic - Reflection
[bookmark: _Toc97230058]Introduction
The hospitality industry in the UK plays an important role in the growth of the country. This reflective will focus on the issues faced by the industry due to the pandemic. The issues such as reduced cash flow, employee retainment and loss of customers will be discussed in this reflective. Gibbs’ reflective model will be used for evaluating issues faced by the hospitality industry in recent times.


[bookmark: _Toc97230059]Issues in the Pandemic for hospitality industry
The personal experiences of any individual are evaluated with the use of Gibbs` model of reflection. This provides a structure to critically evaluate the understanding and gain a better knowledge of the topic. The model was first introduced in 1988 by Graham Gibbs, which helps in understanding the benefits and drawbacks of a situation. Here the model is used for discussing the issues faced in recent times by the hospitality industry. The six stages of this model are discussed below. The hospitality industry is encountering several challenges due to the covid-19 pandemic. I have recognized some issues faced by the business in this industry, and those are retaining the employees. I have understood that the businesses are suffering from loss and they are forced to reduce staffs. Along with that, the businesses have lost customers as governments have applied restrictions regarding travel to control the spread of the covid-19 pandemic. The situation in the hospitality industry and I feel worried about the future of the business in the industry. The employees working in the industry are suffering due to the issues and are unsure about their future. The pandemic situation is coming in control; as a result, I am feeling hopeful for the recovery of the industry. The individuals working in the industry are applying strategies to overcome the dire situation. The industry can come back to its former glory by attracting customers again and increasing the profit margin. 
The pandemic situation has both positive and negative impacts on the hospitality industry. I have witnessed the anxiety among the employees of the industry, which is the worst consequence of the issues. The businesses tried to help their employees within their power; however, the situation did not permit it. The good that came out of this situation is the businesses implemented new policies to improve the condition. I have understood that convincing the customers to come back was the toughest part. The hospitality industry suffered this much due to the restrictions implemented by the governments. Travelling across countries was banned for a period of time, and that negatively impacted the businesses. Customers also became skeptical about going out of the house and travelling, which impacted the industry. It was tough for me to contemplate the consequences at the beginning of the pandemic. The situation can be understood better by proper research on the topic. I have realized that businesses can recover after comparing their situations with the conditions of other businesses in the industry. I have understood that the smooth functioning of the industry depends on various factors. I also realized that the issues faced by the industry were sudden and unexpected. I think the industry can recover by regaining the trust of the customers and forming a new budget for the operations. Implementing proper safety measures can help in gaining the trust of employees and customers. The industry should be prepared for the reoccurrence of the same situation in the future, and I think the businesses should develop a plan for handling it. The budget should be prepared in such a way that the business can deal with sudden losses. I think the staffs should be trained and new technologies need to incorporate to face such situations in future.


[bookmark: _Toc97230060]Conclusion 
The reflective piece has discussed the challenges the businesses in the hospitality industry dealt with in recent times. The reflective model provided by Gibbs has been implemented to explain the situation. The description of the situation was given at first, and then it was analyzed. The issue regarding pandemics has been evaluated. The conclusions have been drawn, and based on that, an action plan has been prepared. 


[bookmark: _Toc97230061]8. Customer satisfaction - Essay 
Introduction 
The sustainability of the hospitality industry is greatly dependent on loyal customers. The industry has to include innovation in the business for growth and maintains sustainability. This essay will discuss the technological innovations the industry needs to incorporate for growth. An innovative strategy not related to the technology will also be analyzed in the essay. 


Discussion
Society is changing, and the expectations of the customers are changing rapidly with it. The hospitality industry needs to change accordingly by implementing innovative strategies in businesses. The industry is incorporating modern technologies for meeting the demands of customers and attracting new customers. The connection with the potential customers on the internet is essential for hotels, restaurants and other businesses in the industry. Businesses also need the technologies to provide personalized services to the customers (Morgan, 2020). The industry needs to develop and adopt new technologies regularly for maintaining sustainability. Incorporating artificial intelligence can improve service quality, and the customer will be pleased. Businesses can implement new technologies for providing satisfaction to the customers. The new technologies can also be used for understanding the preferences of the customers through social media. Businesses use the social media platform for understanding the changing preferences of customers. It can help in providing better services to the customers. Blockchain technology is a golden opportunity for the hospitality industry. The technology ensures the safe transfer and storage of real-time data (JOBS, 2022). The industry can implement this technology to eliminate the two greatest challenges faced by the industry, which are theft of data and economic fraud. The services can be developed by incorporating this technology. The use of robots is a trend that can improve businesses in the hospitality industry. The covid-19 pandemic forced the customers and employees to maintain physical distance. Physical contact can increase the spread of the virus and using robots can help in maintaining social distance. Along with that, it can enhance the productivity of the businesses by sharing the workload. Moreover, cars that are automated can contribute to enhancing customer satisfaction. It is a good option for individuals who want to maintain their privacy. Customers from the younger generation will be attracted to the new technologies (Martin-Rios, 2022). 
Including the technological innovations to the industry, non-technological innovations are important as well. Technologies can help an organization to work systematically and efficiently and save time by reducing repetitive work. With the help of the technologies reaching out to the customer becomes easier and it enables the organization to achieve growth by attracting more customers. Technological shift especially helped the hospitality industry to grow in this covid-19 era. The operational process of the technologies is of similar importance and operating those technologies need some manual work to complement the work strategy. Thus, the non-technological innovations like the behavior of the organization, marketing strategy, changing the business model are also playing important role in attracting customers. An organization’s behavior towards their employee is the key to attracting customers as good behavior increases satisfaction and helps the customer stick to the organization. For example, the food quality, taste, and behavior of the staff are the main functional area of the hospitality industry. These are the reasons a customer would like to visit back again and again to their preferred restaurants. The covid-19 has especially felt the need of the non-technological innovation as the industry has to build the customer base from scratch (Hemmington et al., 2022, pp.102-114). Thus, marketing innovation is another strategy that helps the organization to improve brand value. Brand value is the prime feature of the hospitality industry to gain customer satisfaction. Loyalty is the key to maintaining a good brand image for their customer. Additionally, innovation of the business model has required a revision every year as the implementation of the new items in the menu or changes in the interior decoration play an important role in the betterment of the industry. Thus, non-technical innovations are as important as technological.
Conclusion
The business of the hospitality industry is highly influenced by customer satisfaction, and the businesses have to implement new strategies to impress the customers. The essay has discussed the innovative strategies the industry can implement for retaining loyal customers. Technological innovations such as blockchain technology, automated cars and artificial intelligence have been analyzed here. The innovative strategies regarding management and operations have also been discussed here.
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