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Introduction (taken from the APLP Handbook, p. 39-44)
Bridging is a key part of the APLP model for transforming practice and takes place at carefully chosen points in the timetable. The model has been piloted and evaluated with some rigour and has been co- constructed with colleagues from Lead Schools.

Bridging is one way of linking theory and practice. It involves the student-teacher, practicing teacher and University Tutor (Curriculum/Professional) in three phases of practice, each one followed by a period of reflection and revision.
This process is shown in the following diagram:
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These phases can be adapted for different contexts, but broadly involve:

· Meet the ideas either in the university, school or the community and plan for testing;

+ Think research – what has been written about this area?
· Test the ideas in the classroom;

+ Think reflect – what was learnt about the strengths and challenges of the test phase?
· Share the ideas in a professional context with peers and the teaching practice community;

+ Think evaluate – how will personal practice be transformed for the better?
As student-teachers engage with this cyclical process and are supported in setting personal targets for development, their practice of teaching and learning is transformed and they are encouraged to become enquiring contributors of the teaching profession.

The ‘Meet’ for Bridge 3 will take place at the Lead School.
An example of a ‘Meet’ day can be found at the end of this guidance.

Bridge 3 is linked to the PGCE assignment for the Where am I teaching? (ECAD7003) module
PGCE

	MODULE CODE
	   MODULE TITLE
	     MODE OF ASSESSMENT

	ECAD7003


	Learners, Schools and Communities: where am I teaching?
	Assessment Component 1 - 50%

Individual video (10 minutes)

Using evidence and data from your placement school produce an individual 10-minute video that critically explores the relationship between the learner, school and the community with reference to one of the purposes of the curriculum. The video content should be informed by academic reading, theories and research and aimed at a professional teaching audience.
Submission Date: 13.3.20



	ECAD7003
	Learners, Schools and Communities: where am I teaching?
	Assessment Component 2- 50%

Prepare a written report based on one action point taken from the school’s strategic targets. The report should demonstrate how this target might be addressed and impact measured within an evidence-based framework (2500 words).

Submission Date: 13.3.20




Bridge 3 could also assist with the BA2 assignment for Where am I teaching? (ECAD5009)

BA2
	MODULE CODE
	   MODULE TITLE
	     MODE OF ASSESSMENT

	   ECAD5009
	Cycle 2 Core Studies: Learners, Schools and Communities:  Where am I teaching? 

	Assessment Component 1 - 100%

Written response - A proposal for a school community project (4000 words).

Deadline: 09/03/20 (23.59)

     


Guidance for Bridge 3
	Bridge 3 ( typical pattern) – the relationship between school, learners and the community

	Cohort
	Meet
	Test
	Share
	Notes

	PGCE (primary and secondary pathways) 

BA2
	13.11.19

Lead School


	14.11.19 – 26.11.18

Partner (placement) School


	27.11.19

Lead School

Sense-making and sharing

Target setting
	Bridge 3 is linked to the PGCE assignment for Where am I teaching?

(ECAD 7003)
Bridge 3 could also assist with the BA2 assignment for Where am I teaching? (ECAD5009)


Meet: Lead School
Please see the example of a ‘Meet’ day on page 5 of this guidance.
The following readings will also help student-teachers with their knowledge and understanding of the requirements surrounding strategic planning:
https://gov.wales/sites/default/files/publications/2018-03/school-development-plans.pdf
Chapter 5 from Brighouse, T and Woods, D (1999).  How to improve your school. Abingdon: Routledge.
Test: Placement School
On these days student-teachers will be expected to undertake tasks that require them to collect information that will contribute to their studies of the Where am I teaching? modules, and the assignments associated with these modules. The placement school is asked to support the students in the following way:
· providing student-teachers with an aspect of the school’s strategic plan (i.e. School Development/Improvement Plan, Estyn Post-Inspection Action Plan), that has a focus on developing the relationship between the school, the learners and the community. This might be something to do with parental engagement, links with community partners such as local businesses or charities, local residents, other schools and agencies.
· providing student teachers with the opportunity to engage in dialogue with key members of staff or stakeholders regarding the chosen aspect of the school’s strategic plan, and specifically:

· how it is implemented

· its impact 
· how impact is measured
· its link to the Four Purposes

· providing student teachers with the opportunity to speak with a member of staff (senior mentor/head teacher/class mentor) who would be able to clarify any questions they may have.

Student-teachers will be aware of the above outline of the sorts of things they will be required to do. Following the intitial receipt and guidance regarding the Placement School’s strategic plan, they will be expected to be fairly independent in this activity.
Share: Lead School
 Sense-making, sharing and target setting
Sharing takes place in a Lead School in a seminar format co-chaired by the Network Lead and University Tutor (Curriculum/ Professional) who will act in the role of the discussant.

The purpose of the day is for student-teachers to share information and reflect on the selected aspect of their placement school’s strategic plan. 

Please see student-teacher guide to the ‘Share’ day which is on page 6 of this document for further detail of what student-teachers will be required to do. Student-teachers will have received this further detail also.
Example of a ‘Meet’ day in the Lead School 13.11.19
Plan based on a full day in school, timings are flexible.
	Time
	Activity
	Staff
	Notes

	8.30am
	Arrival, registration, introductions
	Network Lead
	

	9.00am 
	Outlining the purpose, aims and outcomes of Bridging 3
	Curriculum/

Professional Tutor & Network Lead
	Contributions to be made by both the Network Lead and University Tutor.

	9.30am
	General introduction to strategic planning 

	Curriculum/

Professional Tutor 
	PowerPoint 1 – Introduction to Strategic Planning (to be shared with Network Leads, Placement Schools and University Tutors (Curriculum & Professional) in advance.

	10.15am 
	Student-teacher discussions
	Curriculum/

Professional Tutor & Network Lead
	An opportunity for student-teachers to discuss the points raised during the introduction to strategic planning, and to begin considering the role of strategic planning in education. This could be done as a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats).

	10.45am
	Break 
	
	

	11.00am
	Strategic planning in practice: What is the school’s approach to strategic planning? 
	Network Lead (or another appropriate member of staff)
	The Lead School to provide student-teachers with information about its approach to strategic planning, with a focus on a particular aspect of its strategic plan that links directly to community. Specific attention should be given to:
· how the plan is implemented

· its impact 

· how its impact is measured

· its link to the Four Purposes
This might include a learning walk, viewing information on the school website, looking at data, viewing details of a community project that has contributed to school, learner and community development.

	12.30pm
	Preparation for the afternoon’s session
	Network Lead 
	Student-teachers to be given an opportunity to plan questions to put to key members of staff/stakeholders in the afternoon’s session. 

	1.00pm 
	Lunch 
	
	

	2.00pm
	Stakeholder Q&A
	Network Lead
	An opportunity for student-teachers to meet key members of staff/stakeholders involved in the school’s community aspect of their strategic plan. These stakeholders might include  parents, community partners such as local businesses or charities, local residents, other school staff and agencies.

	3.00pm
	Plenary
	Network Lead & Curriculum/

Professional Tutor
	An opportunity for student-teachers to plan for the ‘Test’ phase of Bridging 3 when they return to their Placement Schools, and to ask any questions they may have.


‘Share’ day in the Lead School 27.11.19
The Share day is based on a half day in school, timings are flexible, and schools should organise this phase to suit its timetable and numbers of student-teachers.
Student-teachers are required to prepare a presentation for the Share day. 
Presentation title: How and why my placement school strategically plans for developing links between the school, the learners and the community.

Brief: Prepare a 5-10 minute presentation (this can be a PowerPoint, but doesn’t have to be) to show your findings from the Test phase in your placement school. Remember to include a degree of criticality by making links to any research, reading, or theory you have encountered. This presentation will assist you when it comes to component 1 of the ECAD5009 (BA2) and ECAD7003 (PGCE) assignments. Please save your presentation in your electronic PTE file on OneDrive.
Questions to consider:

· What approach to strategic planning does your placement school use? What does this mean/look like? Does this approach link to any literature/research/theory?
· What school-learner-community focus have you selected from your placement school’s strategic plan? Why? Are there any links to any wider, national policies? Is there any data to support your choice? What does the data tell you? 
· How does this focus link to the Four Purposes of the Curriculum for Wales? Are the Four Purposes a driving force for the priority, or is the priority driven by something else? Why?

· How has your placement school put this focus into action? How have they planned for it? How have they involved staff, pupils and other stakeholders? What does the school see as the strengths, weaknesses, opportunities and threats (SWOT analysis) of their approach? How does this link to any literature/research/theory?
· What impact does your placement school plan to have on the learner and community by putting this focus into action? How will they measure the impact? How will they evaluate and review this focus?
Other considerations:

· This presentation is a celebration of the links your placement school has with its stakeholders and the community. While an element of criticality is expected in your work, i.e. references to literature/research/theory/, there should be no criticism or judgements made in your work.
· Keep all pupils, staff and other stakeholders anonymous throughout.

· If more than one of you are placed at the same placement school, you may wish to present your findings from the Test phase as a group. However, all members of the group will need to contribute their own perspectives and findings to the presentation.

· Be prepared to answer questions about your presentation and to receive feedback from peers, school staff and university tutors.
Bridging 3





Meet – 13 th November (Lead School)


Test –  14th –  26th November (Placement School)


Share - 27th November (Lead School)
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