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[bookmark: _Hlk512937225]M&S LEADERS, LEADERSHIP AND STRATEGY SCHEME

Abstract
The report is mainly focusing on M&S retailer on the market, the internal, external factors and the strategies that is using for running his business. There is no doubt that M&S has a good marketing strategy, but most of the times they haven’t used it in their advantages.
Also, further in this report I will investigate the strengths, weaknesses, opportunities and threats for M&S.
The aim of this work is to show how M&S survives on  changing market, and which are the leadership strategies that they use for this.

1. [bookmark: _Toc512907442]Introduction
Simply Food or also known as M&S one of the UK general retailer with almost 300 stores in the country and holds 17% of the UK clothing market but also sells gifts, home furnishing and food under the brand name.
This organization wants to offer to their customers good value, quality  and good service for their products, however this was not always like this on the changing market, because in 1990 the company suffered a big decline in the sales and the overall performance, this may be due to the leaders inside the organization.
Most of us knows that being a good leader is that person that is ready to sacrifice almost everything for his team members, to listen to them, to give advice all this can lead the team into success.
However, in M&S organization things wore a bit different, everyone was indecisive with the purpose what they had to do, and this show us the lack of leadership.
“Leaders are made not born” like Vince Lombardi was saying, when we talk about leaders is more likely to believe that for a few years M&S run their business as a family having no bosses no subordinates, this leaded to a lack of problems among their business by early 90 (workingvoices.com, 2018).

GIBBS THEORY PLAN 
2. [bookmark: _Toc512907443]Description
Being part of a group work and according to Gibbs reflective cycle, which me as an individual I followed, made me understand and see things from another perspective (Lia, 2016).
Me and my group wore involved in a project to talk about M&S marketing strategies, leaders and leadership, sustainability of the business, to seek and discuss what are the methods that he is using to be successful.

3. [bookmark: _Toc512907444]Feelings

When it comes to what I felt about being part of this groupwork, there are a few parts on it where I felt confused, no support from my team, I was having difficulties to understand my task, having in my mind that I will never complete this project.
On the other side, my team mates wore in the same situation, no one knew what to do, that was the result of the lack of communication in between us. However, after a lot of research and study our tasks seemed a bit easier to complete.

4. [bookmark: _Toc512907445]Evaluation 

If I would evaluate myself regarding this project, I could say that in certain points I was good and bad at the same time.
The good part was that I got the chance to evaluate and debate the scheme strategy for one of the big retailers like M&S, to discover the strategic position that he holds on the market.
Also, being able to find out that the retailer was overtaken by the changing trends of the clothing and online purchasing as they had no control over it.
All these things wore part of my solved mystery and I was amazed what I find out about this business, on the other side the bad part was that my team and myself, had a lack of communication and that was affecting the groupwork.

5. [bookmark: _Toc512907446]Analysis 

If I was to analyse this groupwork and the subject chosen, I can say that this opened my eyes for the future business and leadership strategy.
Looking at the fact that M&S started to increase food and fuel prices (Butler, 2017), thing that had an serious impact on the  income of the costumers, which leads to weaker demand for non-food products, this having a serious effect on their sales.

6. Assumption 

If it was to do this project again I will probably change some of team members, because the communication among the group was poor and this was a blockage for us to complete the project quick. Also, I will allocate more time if I was going to do this again, because time was very short and the project a quite a big one.
In this experience about myself I learned that no matter if you know or don’t know how to lead or to be a leader there is always time for improvement.

7. [bookmark: _Toc512907448]Action plan 

When we are talking about action plan regarding M&S he will try to raise the product quality and to satisfy all the costumers needs.
To have a good relationship with their employees and to be paid and treated well. As for my point of view, and for the future incoming experience I will not leave things pass me without taking advantage of them, I will be more into subject and I will cooperate more with my colleagues.

8. [bookmark: _Toc512907449]M&S SWOT ANALYSIS

When we looking to analyse M&S business we must be very careful what we are debating and talk about him, because we don’t want to put him on a bad position and to criticize him without no reason.
Strengths 
· Profitable company and a large market share on retail sector.
· Quality products.
· More than 100 years history of trades.
· Long term relationship with suppliers.

Weakness
· They don’t offer no discount sales during bank holidays or any other holiday, this is the time when costumers have free time for shopping.
· They don’t focus on customer needs.
· No idea  about market for younger generation.

Opportunities
· M&S will implement e-business effectively as their competitors.
· Focusing on introducing on market clothing line for teenagers and kids.

Threats
· Because is operating in many segments M&S has plenty of competitors such as John Lewis, Tesco, Sainsbury, etc.
· Expanding abroad was not a good move for M&S.


9. [bookmark: _Toc512907450]Delegation

 For the fact that we are talking about M&S we can use market penetration to identify the manufacturing of their clothing, lack of variety and if they can create something new this will be a big success and help them to be competitive again.
For the last few years M&S have been in a growth and this is making the infrastructure harder and they also struggling to prove their position on the market.

10. [bookmark: _Toc512907451]Networking

On the M&S networking plan, the retailer he is looking of a series of aims to bring higher education and business together, as he is taking part of events on different universities to develop this.
M&S offers a forum for networking, and further discussions on topical themes, from big data to food science and international business to employability.
However, M&S online shopping is not one of the best points that he achieves, last year the visit on their website was 39% as the costumers shopping habits continues to be influenced by advances technology and the need to take lead in this area is the main key.
M&S sustainability plan 
Marks & Spencer promise to raise 25£m for mental, heart and cancer diseases, get more involved in charities, and reduce food waste across its operations by 2025.
Also, M&S initiative will be to get involved reduce carbon emissions and offering  grants around £50.000 for community businesses and careers advice for young people.
The plan A says the retailer “By 2025 we will aim for a living wage for all our direct employees as set by us and reviewed by credible stakeholders in a way that is sustainable for M&S (Company, 2010).

11. [bookmark: _Toc512907452]Conclusions

According to SWOT analysis on the retailer M&S we can  see that the retailer poses some strengths within them, and a few weaknesses as well. We don’t have to forget as well about threats in the area and opportunities which explored can take M&S to new heights.
The retailer leadership scheme it is useful if you want to distinguish between leadership and management, these two concepts are one component of the management role.
Leaders are as someone who develops drives and new initiative, and for managers to achieve stability.
Marks & Spencer have to come with a backup plan not just to focus on differentiation, as well to monitor the growing rivalry from all supermarkets chains.
However, the actual method that M&S  use is not very strong, so there are a few improvements to look at the would help them gain back the lost market share costumers.
[bookmark: _GoBack]For them, this method to be sustainable, and prosper in the long term their core competences have likely costumer’s values.
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Appendix 
Marius Ionut Saiz 1605685 Learning Log
	Week 1 

	Understanding Leadership and Management
Theories
Skills
Discussions 


	Week 2

	Leadership Theories
Performance Leadership Review
Models 

	Week 3

	Entrepreneurship as a Career Pathway: Theoretical and Practical perspectives
Best practices and ideas

	Week 4

	Sustainability and Sustainable Development
Goals
The UN and SDG
The Relationship – Climate Change and Sustainable Development

	Week 5

	Corporate Responsibility and Ethics for Entrepreneurs
Steps 
Goals and Values

	Week 6

	CSR and Sustainability
 Corporate Sustainability Concepts:
· Corporate social goals
· Environmental protection
· Social justice and equality
· Economic development
· Sustainable development

	Week 7

	Social Enterprise and Entrepreneurship
Definition
Types
Social economy
Sectors

	Week 8

	Business & Enterprise
The business opportunity
Income Tax, Corporation Tax and Rates
National Insurance
Self Employed Rates
Value Added Tax (VAT) and Rates
Student Loans
Repayments
Private Limited Liability Company

	Week 9

	Management and Personnel
Employment Law
 Salary and Staff
 The Job Description
The Law
Employee Benefits
National Minimum Wage
Calculating the Amount
Rate and Pay
People Management and Best Practice

	Week 10	Comment by Marius-Ionut Saiz: 

	Presentation 
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