Coach: Hi there, how are you today? May I ask whether you are, okay? 
Coachee: Good morning. I am doing well; I hope everything is going well for you. Could we have a discus regarding a worry I have? 
Coach: You can certainly do that. How may I be of assistance to you?
Coachee: Receiving a promotion this year is one of my objectives. Over the past year, I have worked on a variety of projects and assumed more responsibility outside of my current position. I have enjoyed the challenges and learned a lot along the way.
Coach: I have observed your commitment and the beneficial influence you have had on this project. That was impressive to see. 
Coachee: Thanks so much, I really appreciate that. I have been thinking about my career goals, and I believe, I am ready to assume more responsibility. I would like to talk to you about the possibility of a promotion. 
Coach: That is great to hear! Could you tell me more about what you are looking for in your next position?
Coachee: Absolutely. I have been developing my skills, and I believe they will mesh well with the duties of team leader. I would love the opportunity to contribute at a higher level and develop within the company.
Coach: I appreciate your enthusiasm and commitment to your growth. I will take some time to review your performance and discuss your potential with the team. Are there specific areas you would like to work on to strengthen your application for this position?
Coachee: I have good communication and time management skills, which help me to make sure I arrive on time to brief my team on the duties at hand. I would like to focus on improving my leadership skills and deepening my knowledge in team leader’s role.
Coach: would you say these skills are essential for this role? 
Coachee: these skills are extremely important as a team leader’s role; I believe that not having these skills, it would be a very disorganised team and that is something that I do not wish as a team leader. 
Coach: are there any skills that you would like to improve on?
Coachee: I believe that I can improve on my team-building skills to give me more confidence in ensuring that the job or task is done to the best of my ability. 
Coach: So, would you say you would like to have more knowledge? 
Coachee: I would like to ensure more knowledgeable skills within my role to become a successful team leader.
Coach: learning new skills are essential within any role, do you think you can commit to learning?
Coachee: I believe that learning new and improving my excising skills will help improve me as a team leader and ensure that I am motivated and encourage me to perform.
Coach: That sounds like a solid plan. Let us schedule a follow-up meeting in a few weeks to discuss your progress and possible next steps.
Coachee: I am also open to any feedback you can provide to help me prepare for this next step. 
Coach: I will discuss this with HR and the rest of the team and get back to you in a few weeks with further details 
Coachee: I really appreciate your support and guidance. Thanks so much for considering my ambitions, and for taking the time to discuss my career aspirations. Hopefully with good news, I will hear from you soon. 
Coach: You are welcome! Keep up the excellent work!


