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[bookmark: _1ci93xb]

How to identify development needs

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another. 
I consider myself to be a visual learner; in a classroom setting, images help me retain information better than anything else. I have a strong memory and I observe my surroundings. I always write down my notes or flash cards to help me with work.
I would say I was a Kinaesthetic learner also as I am hands on, Cherry (2023) believes that It is better for kinaesthetic learners to learn by doing and touching. Experience gained hands-on is crucial for kinaesthetic learners.
A visually dominant student benefits from material provided in the form of charts, graphs, and graphics because they can absorb and retain it better (mindtools, 2023). Tileston (2010) agrees and believes that majority of students in class are visual learners.
According to my colleague, who must listen attentively in class and repeat the lessons, she is an auditory learner. We refer to this as an auditory learner.
Eads, (2020) stated that Learning by hearing is more effective for someone who uses the auditory learning method. Information presented orally or through sound is more likely to be remembered by auditory learners than when it is written down.  Kidadl, (2023) Agrees and stated that when a learner has an auditory learning style, they learn better by hearing and understanding concepts rather than by reading or writing down words on a page. Hearing and listening to instructions can help these pupils reply more quickly.
Vark is a learning style. 
Almost every quality or feature of learning can be broadly referred to as a learning style. In technical terms, the phrase encompasses all the elements that could influence an individual's learning preferences (VARK LEARN Limited, 2020).
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[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another.

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
Using software
Communication skills
Self-awareness


	
WEAKNESSES

Confidence in classroom
I struggle to learn off just writing. 




	
OPPORTUNITIES

I would like to have more training on understanding better from writing and build my confidence up. 
I can try offering solutions.


	
THREATS
People with better qualifications and better technology skills will get the advantage more than me when applying for job vacancies. 
In my role I have a colleague who wants to apply for manager also and is a threat to me.







	
SWOT Person 2


	
STRENGTHS

My colleagues’ strengths would be presentations and public speaking she has a lot of confidence. 
	
WEAKNESSES


Struggles to multitask.

	
OPPORTUNITIES


Have training on written work, literacy and exams.
Look in my employment for a gap that no one is covering. 

	
THREATS

Short attention span, trouble with independent written work
In work the change in technology is my threat.






Gap Analysis person 1 
	Skills needed 
	Skills achieved
	how to achieve my goal

	Interpersonal skills
	I have good knowledge on interpersonal skills I feel confident in this area.
	I could have extra training on this subject, but I feel confident 

	Strategic thinking
	I don’t have any experience with strategic thinking.
	Training on this skill and learn strategies for learning with my own initiative

	Problem solving and decision making
	I can make good decisions I am confident in decision making. 
I’m not so good with problem solving.
	Problem solving is a big part in becoming a manager. I would need training on this, I will ask my manager in work to see what can be done.



Gap Analysis person 2 
	Skills I have 
	Skills I need
	How to achieve my goal

	Communication skills
	Communication skills
	Learn different ways of communicating different ways would be better.

	Computer skills
	Computer skills
	Extra training on computer skills as I have basic knowledge and would like to learn more

	Confident in public speaking and presentations.
	Confidence and someone who can take lead.
	Keep being confident and my supervisor role is good experience. This gives me better chance in interviews.




[bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.
My barriers to learning would be my confidence. I need to build my confidence before I apply for manager role. Atkin (2015) believes that self-assurance in work and in one's personal life Boost customer service, teamwork, and morale while enhancing corporate performance.
My colleague barrier for learning is writing down reports, she learns by listening rather than reading. Gupta and Ganguly (2018) stated that reports are crucial to the management process and its operation.  It is impossible for a manager to be updated about what is happening without a report.
Transportation, time, a disability, childcare obligations, finances, expense, age, language problems, and lack of information access are examples of practical and personal obstacles. Emotional obstacles including low self-worth or confidence because of insufficient abilities. Workplace ills like vacation time, access, discrimination, incompetent supervisors, shift work, and loneliness (Unionlearn, 2010).


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.
Learning different types of communication skills, self-reflection, confidence boast, extra training on written skills. Self-awareness is a big part to learn and having a safe learning environment. For my confidence I could as for a mentor for extra support. Council (2020) believes good mentors who are close to your work will often see the good things you're doing that you miss. When employees have self-awareness and knowledge in the workplace, which fosters ownership and responsibility for their activities, they can improve their health-related behaviours (Frantz, Schopp and Rhoda (2021).



[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives.


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
Establish our aims and objectives prior to collecting data for our tasks. Determine the skills and information we need to achieve our goals. For every role, establish clear expectations. Assess our knowledge and prepare a plan for our own growth. CIPD (2021) stated that ensuring successful learning throughout an organisation requires the clear, methodical, and continuous assessment of the relationship between performance gaps and learning and development (L&D) needs. If the procedure isn't in line with both internal and external organisational drivers, it could be perceived as a strict, box-ticking annual activity.


[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another.
We should use a learning management system, ask to shadow managers in workplace, identify and develop skills, ask for training programmes and look for development opportunities.
One aspect of human resource (HR) management that aids in the advancement of employees' abilities, proficiencies, and knowledge is attending to their learning and development requirements. While development is more long-term focused and relates to a deeper understanding of the employee's and the organization's goals, learning is the short-term acquisition of knowledge and abilities through instruction and experience. When combined, they guarantee that companies foster a climate and culture that encourage workers to develop and reach their goals (indeed, 2023).
Theory of Cognitive Development (Luce, 2014).
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[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person


Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to become a manger of my workplace 
	Ask for more training, build my confidence, shadow manager work.
	Have a mentor, extra training 
	Self-awareness and reflect on my work
	2024

	
I want to complete my business course.

	Complete all my assignments on time
	Keep contact with my tutor and other students. 
Reflect on my work
	reflection
	2024

	


	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Complete my course in business skills

	Medium Term Goals (2-3 years)

	Have a plan to set up and work towards it (personal development plan).

	Long Term Goals (3-5 years)

	Be a manager of a business is my goal








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

My colleague wants to have her own business
	Finish this course, extra training on business, focus on self-awareness.
	Speak to my manager on support. Shadowing. Training on computer skills
	reflection
	2025

	


	
	
	
	

	


	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Complete this course 

	Medium Term Goals (2-3 years)

	
Personal development plan in place to start up

	Long Term Goals (3-5 years)

	By 3-5 years I want to be running my own business





[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

Get mentor feedback, tutor feedback, checklists. Monitor and evaluate my personal development plan.  Keeping an eye on your personal development plan is crucial since it: lets you know how you're doing and compares it to the initial data; lets you determine whether the training programme is beneficial; and lets you make adjustments. offers insightful feedback that boosts motivation, assesses the level of training, permits goals to be reset or replaced if they are reached, permits data to be recorded and compared, and finds new areas of strength and weakness as well as areas in need of future improvement (BBC,2023).
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

CV 
Karen Burman
94 Pentremalwed road
morriston
SWANSEA
Sa67bp
07495922053
Email: Karkev26@yahoo.com
PERSONAL PROFILE 
I consider myself to be a very organized, hardworking and a reliable individual.  I am enthusiastic and adaptable; I work well as part of a team and can also work alone using my own initiative.  I have excellent IT skills and customer service skills and am competent at dealing with members of the public.  I always complete work to a high standard and am keen to take on any training opportunities available to me. 
I hold a full UK driver’s license and have done for 22 years. 
KEY SKILLS
❑	Excellent interpersonal and communication skills
❑	Organized
❑	Excellent time keeping
❑	Trustworthy
❑	Hardworking
❑	IT Literature with good key board skills
  
CAREER HISTORY
Hillside nursing home.   March 2018 – ongoing 

My duties : 
Getting to know the clients and their interests and needs,
helping with personal care, food preparation, feeding and giving out medication.
carrying out general tasks like housework, and laundry.
We look after the physical, emotional, cultural and social needs of the Clients using a person centered approach.
To observe and promote the Client's choice, independence, dignity, privacy, fulfilment and other rights.

Yummies kabab shop.         February 2016 – 2018

My duties: 
Greeting and serving customers as they enter the store,
Cash handling, Conducting customer transactions.
Replenishing the supply of stock on the shelves.
Assisting with store deliveries and Reviewing orders before and after delivery to ensure that orders are complete, the charges are correct, and the customer is satisfied I also delivered clients food in a safe and timely manner.
Self-employed specialist cleaner.          2004 – 2017
My duties:
Commercial cleaning involves, cleaning large private and public spaces such as offices, schools, retail stores to supermarkets and shopping centres. Working during off-peak hours when premises aren’t in use with the use of specialist equipment, my role was dealing with clients and promoting my business. My Business was usually contract-based, where I would agree to deliver cleaning services for a set period and fee. I also done builders cleans where I would remove all debris, packaging etc. from all areas of the individual kitchen units. Clean all passage and entry doors, both sides including hardware and including the removal of labels, protective covers, all paint, drywall filler, mastic, grout etc.



Manager of newsagents.          1190 – 2004
My duties: 
Opening up the shop and taking early morning deliveries of newspapers, magazines and goods from wholesalers, organizing delivery routes and delivery staff.
serving customers in the shop, taking payments from customers.
monitoring stock levels and doing stock takes.
visiting wholesalers to buy stock and placing orders over the phone and locking up the store. 


Qualifications
Manual handling training 
Dementia training 
Health and safety certificate 
GCSE’s C-D’s in Art, English Language and Maths

PERSONAL INTERESTS
I enjoy gaining new skills and socializing; I spend a lot of time with friends and family and consider myself to be friendly and outgoing.  I enjoy working in a busy and challenging environment where I can use my skills and continue with my professional development.   I am keen to achieve in life and am continuing to look for opportunities that will allow me to accomplish this.

References available on request.





Covering letter

94 pentremalwed road
morriston
SWANSEA
Sa6 7bp
Karkev26@yahoo.com

Dear Emma Jones (Manger)
I'm writing to show my interest in the team manager position. I think I'll be a fantastic addition to your team because of my deep understanding, strong organisational abilities, and year of business course experience.
In my former position, I was in charge of inspiring and managing teams of up to fifteen individuals as a supervisor. Thanks to my experience, I've been able to create tactics that optimise team productivity and foster a great work environment. I was successful in boosting team productivity by 19% while lowering turnover by 9%.
I have proven to be an outstanding communicator and problem solver in addition to managing teams. I am also confident in my ability to handle challenging situations because of my experience, which has given me excellent interpersonal skills.
If given the chance to become a member of your team and aid in its success, I would be truly grateful. With my background as a supervisor and my excellent communication abilities, I am sure that I will be a great candidate for the team manager position. I'm hoping to get the chance to interview.
Thank you.
Karen Burman








  

[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

	skills
	Action needed
	Resources needed
	Date for completion
	My goal

	Writing reports
	Take extra training
	University of trinity of Wales 
	2025
	Manager in 2025

	Confidence in presentations

Learn team management
	Build self-esteem.

Access to team leading course
	Get a mentor.

university
	2025


2025
	2025


2025
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