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Moxy London Excel

Smith and Zook (2020) asserts that  by persuading potential customers, a successful marketing strategy is essential for businesses to increase their sales and revenue. The marketing plan is essential for advertising the services or products and shaping the customers perceptions. It is a business advertising strategy for selling its goods or services. This essay will look into the SOSTAC of the Moxy London Excel, specifically at its marketing mix, SWOT analysis, PESTLE analysis and collaborators. Whereas Moxy London Excel is a stylish hotel located near the Excel Exhibition Centre in London. It features modern rooms, a vibrant bar, a 24-hour fitness centre, and easy access to local attractions (www.marriott.com, n.d.)
Jobber and Ellis-Chadwick (2020, p. 148) explain that "segmentation enables companies to identify the most attractive target markets and tailor their marketing mix accordingly, leading to increased customer satisfaction and higher profitability". While Kotler et al. (2020, p. 191) note that , "targeting involves evaluating each market segment's attractiveness and selecting one or more segments to enter". Furthermore, Moxy London Excel  divide its market according to demographic criteria including age, income, and occupation. For instance, the hotel could attract younger guests who are looking for a budget-friendly and hip hotel experience such as Generation Z and Millennials.  Moreover, Moxy London Excel might categorise its market based on psychographic characteristics such as personality, values, and lifestyle. For instance, the hotel may cater to those who are interested in contemporary design, art, and culture. Additionally, Moxy London Excel seems to segment its market on the basis of behavioural indicators such as buying behaviour, usage rate, and customer loyalty. For instance, the hotel is targeting business travellers who frequently visit London in need of a convenient and comfortable location to stay. In terms of targeting Moxy London Excel might create marketing strategies that appeal to younger tourists in search of an economical and fashionable hotel stay. The hotel might utilise social media channels such as Instagram and Snapchat to highlight its distinctive design and features. Also, the hotel could work with local art galleries, museums, and cultural institutions to offer visitors who are interested in art and culture exclusive packages and experiences. In addition to showcasing local artists and designers in the hotel lobby and guest rooms, the hotel could also showcase local talent. (Moxy London Excel, 2023). Lastly, Moxy London Excel could appeal to business travellers by providing complimentary Wi-Fi, a 24-hour business centre, and a meeting space. The hotel might also collaborate with adjacent businesses and convention centres to give business travellers special pricing and promotions.
Furthermore, according to Kotler et al. (2020, p. 290), "B2B marketing comprises promoting goods and services to individuals and organisations for use in the manufacture of other goods or for resale" . Thus, Moxy London Excel is part of the Marriott International group of hotels, which is a leading hospitality company with a global network of hotels and resorts. The hotel may partner with other Marriott properties to offer shared services, reward programmes, and cross-promotions. Moreover, the hotel  may partner with area restaurants, pubs, and attractions to provide discounts, promotions, and cross-marketing possibilities. By working with local companies, the hotel can provide a more holistic experience for its guests and boost its awareness in the local market.
The marketing plan for Moxy Excel London aims to increase customer engagement and create brand awareness by implementing social media and email marketing campaigns. The SMART targets for the plan include increasing customer engagement by 25% within six months, tracking metrics such as likes, shares, comments, and open rates, allocating a budget of £50,000, focusing on the target customer segments identified in the segmentation analysis, and aligning with the hotel business goals and brand values. By setting specific, measurable, achievable, relevant, and time-bound targets, Moxy Excel London can develop a focused and effective marketing plan that drives customer engagement and enhances its brand reputation in the competitive London hotel market.
Moxy Excel London value proposition is built on its distinctive services and amenities, such as compact yet smart suites, dynamic spaces, and competitive pricing in comparison to other Marriott brands. The hotel also embraces uniqueness, open-mindedness, and nonconformity to offer its guests, who are largely millennial business travellers, the greatest possible experience. (Altinay and Arici, 2022). Moxy hotel may leverage social media marketing and strengthen its entire marketing strategy in order to successfully communicate its value offer and reach its target consumer segments. Using Instagram and other social media channels, for instance, the hotel may promote its distinctive features and services, publish customer feedback, and interact with prospective guests (Ruel and Njoku, 2021).  Additionally, the hotel can employ targeted advertising efforts on social media sites in order to attract its ideal consumer demographics. To ensure the delivery of the marketing message, the Moxy hotel should prioritise delivering quality services and exceptional client experiences that are consistent with its value offer. By keeping its commitments, the hotel may strengthen client loyalty, promote positive word-of-mouth, and boost repeat business.
In terms of the marketing mix, Moxy Excel London  provides a variety of products and services that cater to the interests and demands of its target client segments, especially millennial business travellers. There are a variety of services at the hotel, including a bar, a fitness centre, and conference rooms. The hotel rooms are compact but well designed. Furthermore, comparative to other Marriott brands, Moxy Excel London offers reasonable accommodation prices that appeal to its target client demographics. For instance, one night stay price ranges from £125 to £180 (Marriott.com, 2013). The hotel also provides discounts and special deals to attract cost-conscious visitors and encourage repeat business. Moreover, Moxy Excel London is situated near the Excel Exhibition Centre in London, which attracts a high number of business travellers. The hotel is conveniently accessible through public transit and is located in an area with a variety of dining, shopping, and entertainment venues. Lastly, Moxy Excel London promotes its products and services to its target client segments using multiple marketing channels and strategies. The hotel uses social media channels such as Instagram, Facebook, and Twitter to promote its distinctive facilities and interact with prospective guests. In addition, it employs email marketing, advertising campaigns, and public relations to reach its target market (SimilarWeb, 2022).
While developing the marketing channels schedule, it was taken into consideration the target demographic, the sort of product or service being supplied, the available money, and the marketing campaign objectives. For instance,  the majority of the target audience consists of millennials, thus  Instagram and TikTok may be excellent channels for reaching and engaging this generation (Clow and Baack, 2013).  Similarly, if the objective of the campaign is to improve brand recognition, advertising on famous websites and mobile applications may be a suitable tactic. In addition, the marketing budget is constrained, therefore focusing on cost-effective marketing channels such as email marketing and influencer marketing may be a suitable strategy. Additionally, since the level of competition is strong, it may be possible to stand out and differentiate by utilising specialty marketing channels that are underutilised by competitors.
To evaluate the effectiveness of Moxy Excel London's marketing plan, it will be monitored certain key performance indicators (KPIs) that correspond to the campaign objectives. These key performance indicators include data such as the number of new customers acquired, customer engagement rates on social media and email marketing campaigns, customer satisfaction ratings, revenue earned, and overall brand reputation. By monitoring these variables on a regular basis, it can be  made educated decisions regarding the efficacy of  marketing efforts and alter them as necessary. In the end, the success of the marketing campaign will be determined by its capacity to promote customer interaction, boost earnings, and improve Moxy Excel London reputation and success in the competitive London hotel industry.
To conclude, the marketing plan for Moxy Excel London targets millennial business travellers using social media and email marketing campaigns that highlight the hotel distinctive services and amenities such as smart rooms, dynamic spaces, and affordable pricing. The concept also includes relationships with other Marriott properties and local companies to enhance the overall customer experience. SMART targets have been set, including a 25% increase in customer interaction within six months, alignment with the hotel business goals and brand values, and focusing on target customer segments identified through segmentation and targeting tactics. To measure the efficiency of the marketing plan, key performance indicators including new customer acquisition, customer engagement rates, revenue, and overall brand reputation will be examined.
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Appendices
1. SWOT analysis

	Strength 
	Weakness 

	· Moxy Excel London has stronger financial support.
· It has the strength of higher quality service and loyal customers.
· Moxy London Excel is located next to the ExCeL Exhibition Centre, the O2 Arena, and the Emirates Air Line cable car. Custom House on the Docklands Light Railway (DLR) is the closest tube station, providing quick access to central London and the rest of the city (Moxy London Excel, n.d.).
· Moxy London Excel provides its guests with a variety of facilities and services, including a 24-hour fitness centre, a sophisticated lobby lounge, and a lively bar serving specialty cocktails, craft beers, and light fare. In addition to a game room with a pool table and shuffleboard, the hotel offers a meeting space for business guests.
· On travel-related websites such as TripAdvisor and Booking.com, the Moxy London Excel is largely praised. Visitors laud the hotel location, decor, and accommodating staff (Tripadvisor, n.d.).
	· As new in the market, the Moxy hotel has low brand awareness.
· Moxy London Excel does not have a restaurant on-site.
· According to some guests, the rooms at Moxy London Excel can be undersized and lack storage space. This may affect the guest experience badly and result in unfavourable reviews (Tripadvisor, n.d.).

	Opportunities 
	Threat 

	· The hotel has opportunities in expanding its business in developing markets.
· It can leverage the opportunity of social media marketing.
· Moxy London Excel is in close proximity to well-known tourist destinations such as the ExCeL Exhibition Centre, the O2 Arena, and the Emirates Air Line cable car. Its position offers the hotel with a significant possibility to attract leisure guests.
· Moxy is a renowned lifestyle hotel brand among millennials and young tourists. This brand familiarity can help Moxy London Excel attract a younger audience and set itself out from other hotels in the neighbourhood.
	· The hotel market in London is highly competitive, with several options available to guests. Moxy London Excel has intense competition from other hotels in the vicinity, which may have an effect on its occupancy rates and revenue (Mordor Intelligence, 2022).
· The ongoing pandemic has significantly affected the travel industry, particularly hotels. The pandemic has reduced travel demand and tightened health and safety requirements, which may hinder Moxy London Excel's ability to attract and retain visitors and preserve profitability.
· The proximity of the Moxy London Excel to the airport and the Docklands Light Railway (DLR) may cause noise disturbances for visitors. This noise may have a negative influence on the guest experience, resulting in bad ratings and lower occupancy rates.








2. Customer Persona
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	Name: Adam Smith
Age: 33
Education: MBA
Status: Single
Occupation: Executive Manager
Personality: Calm

	Goals:
To become more successful.
	Personality 
· Travel lover
· Adventurous 

	Motivation
· Family
· Beautiful views
· nature

	Bio:  Adam smith is a travel lover and often travel frequently for business purpose. He likes to stay in a place which provides higher-quality services.















3. Perceptual positioning map
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Fig 1: Perceptual map
(Source: created by the learner)



Pestle analysis
	Factors 
	Impact  

	Political 
	· Brexit has adversely affected the hospitality sectors as it has resulted in a shortage of labour along with supply chain disruption (Gursoy et al., 2022). This may have an impact on Moxy Excel London's capacity to recruit and retain personnel, as well as its supply chain and profitability.
· The government of the United Kingdom has introduced a number of taxes and regulations that impact the hospitality sector, including the tourism tax and minimum wage rules. These rules may have an effect on Moxy Excel London's expenses and operations, necessitating adjustments to the hotel pricing and staffing methods.

	Economic 
	· The increasing inflation rate of 8.1% in 2021 leads towards increasing production costs and even influences the spending nature of customers while impacting the profitability of hospitality sectors (Aladag et al., 2020). Hence, the economic downturn may result in a decline in travel demand, occupancy rates, and revenue for Moxy Excel London.

	Social 
	· Changes in the UK population demographics, such as age and diversity, may have an impact on the hotel client base and marketing efforts. Moxy Excel London may need to modify its amenities, services, and marketing to appeal to various demographic groups (Morrison, 2013).
· Changing lifestyle trends, such as the increase of wellness tourism and sustainable travel, impact the hotel sector. Moxy Excel London may need to modify its offers and operations to fit with these tendencies and meet consumer demands (Bowie et al., 2017).

	Technological 
	· The rising use of digital technology, including as online booking platforms and smartphone applications, in the hospitality business brings both potential and problems for Moxy Excel London. It may be necessary for the hotel to invest in technology and data analytics in order to enhance the client experience and operational efficiency.
· The Moxy Excel London is susceptible to cyber-attacks and data breaches since it collects and stores sensitive client data. It may be necessary for the hotel to implement stringent cybersecurity procedures to safeguard its data and reputation.

	Legal 
	· The United Kingdom has stringent employment regulations governing discrimination, health, and safety, and working conditions. Moxy Excel London must adhere to these regulations and treat its employees fairly and ethically. (Dixit et al., 2021).
· As a multinational hotel chain, Moxy Excel London must safeguard its intellectual property, including its trademarks, copyrights, and patents. It may be necessary for the hotel to enforce its intellectual property rights and defend against infringement and counterfeiting.

	Environmental 
	· Extreme weather events and natural disasters can disrupt travel patterns and infrastructure, posing a substantial danger to the hotel industry posed by climate change. Moxy Excel London may be required to embrace sustainable practises and lower its carbon footprint in order to alleviate the effects of climate change and attract environmentally concerned consumers.
· The British government has established a number of environmental laws, including a fee on plastic bags and air quality standards. Moxy Excel London can be required to comply with these standards and employ sustainable practises in order to avoid fines and unwanted press.





4. Marketing schedule in work breakdown structure.
“Gannt chart of marketing activities”
	Activities 
	Start date 
	End date
	Weeks

	Determining project
	1st Feb
	7th Feb
	1st week

	Designing visual content
	8th Feb
	14 Feb
	2nd week

	Reviewing visual content
	15th Feb
	21st Feb
	3rd week

	Writing social media post
	22nd Feb
	28th Feb
	4th week

	Monitoring the customer engagement towards the post.
	1st march 
	21st march
	5th, 6th, 7th weeks



	Activities 
	W1
	W2
	W3
	W4
	W5
	W6
	W7
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                                                Fig 1: Gannt chart 
                                          (Source: created by the learner)











5. Presentation slides
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INTRODUCTION

e Moxy hotel is one of the stylish and fin-loving hotels
introduced by Marriotts in 2014.

e  The hotel has been operating its business in more than 60
locations across three different continents.

e  Being new in the market, the Moxy hotel brand requires brand
awareness .

e  Thus, the presentation will be based on the marketing plan for

the Moxy hotel
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            Introduction ● Moxy hotel is one of the stylish and fun - loving hotels introduced by Marriotts in 2014 . ● The hotel has been operating its business in more than 60 locations across three different continents . ● Being new in the market, the Moxy hotel brand requires brand awareness . ● Thus, the presentation will be based on the marketing plan for the Moxy hotel   
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MARKETING PLAN

e The marketingplan for the Moxy hotel aims at increasing brand awareness and creating customer engagement
(Dwesini, 2019).
e Marketingplaninvolvespromotinghebrand and its services on social media platforms

e Social media has becomethemost effectivemarketingtoolforthehospitalitysector
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            Marketing plan    ● The marketing plan for the Moxy hotel aims at increasing brand awareness and creating customer engagement ( Dwesini,  2019 ) . ● Marketing plan involves promoting the brand and its services on social media platforms . ● Social media has become the most effective marketing tool for the hospitality sector .   
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LFFECTIVENESS OF MARKETING PLAN

e Product: The Moxy hotel offrs the service of
accommodation along with other amenities.

e Price; The hotel has adopted a value-based pricing strategy

which is effective in creating brand awareness and obtaining

the loyalty of customers (Buhalis er al., 2022).

e  Place: Moxy hotel should focus on expanding its business to
more locations.

e Promotion:The Moxy hotel is required to invest in social
media marketing and enhance its promotional activities

(Mariani ef al., 2019).
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                 Effectiveness of marketing plan                   ● Product : The Moxy hotel offers the service of accommodation along with other amenities . ● Price ; The hotel has adopted a value - based pricing strategy which is effective in creating brand awareness and obtaining the loyalty of customers ( Buhalis  et  al . ,  2022 ) . ● Place : Moxy hotel should focus on expanding its business to more locations . ● Promotion : The Moxy hotel is required to invest in social media marketing and enhance its promotional activities ( Mariani  et  al . ,  2019 ) .      
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CONCLUSION

o  The presentation has been based on the marketing plan for Moxy hotel.
e It has been identified that the hotel needs to increase its brand awareness by improving its marketing strategies.

e It has been recommended that the hotel must focus on social media marketing in targeting its potential customers.

4Ps of Marketing Mix
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                 Conclusion ● The presentation has been based on the marketing plan for Moxy hotel. ● It has been identified that the hotel needs to increase its brand awareness by improving its marketing strategies. ● It has been recommended that the hotel must focus on social media marketing in targeting its potential customers.      
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