
REFERENCES




Report for Community Engagement Assignment 2 2018 – Problem Solving

[image: Crest of TSD.png]

APRIL 2018

MODULE NAME:		COMMUNITY ENGAGEMENT
NAME:				SAMUEL LOCKLEY
STUDENT NUMBER:		1704902


CONTENTS







TABLE OF CONTENTS

1.	eXECUTIVE sUMMARY	3
2.	Introduction	4
2.1	Report Remit	4
2.2	Brief background of the organisation	5
2.3	The problem	5-6
3.	Problem solving techniques	7-8
3.1	Solving the problem	8-9
3.2	Problem solving implementation	9-10
4.	Conclusion	11
5.	References	12-13
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2. [bookmark: _Toc510020281]eXECUTIVE sUMMARY


The purpose of this report is to discuss a problem that arose during a project undertaken last year, as well as to look at how to identify key information and solutions regarding the problem at hand. In this instance, specific methods will be used, such as Wilson’s (Et al, 1993) 5 whys and Apte’s (2001) 5W’s. Most people tend to have their own methods that they use, perhaps because it is one they are more comfortable with, thus helps them achieve better results. The project itself involved working with a local school that deals with children who have special needs. The goal was to help them to bring a tuckshop that they run into the university to allow them to gain more experience socialising with people who they may not normally get the chance to interact with, and to raise awareness around people who suffer with disabilities. The specific problem was how were the members of the team going to be able to raise awareness regarding people with disabilities despite the stigma that surrounds the topic as it is often one people are uncomfortable discussing. Apte’s (2001) 5W’s approach to problem solving was used to help gain a better insight into basic information regarding the problem allowing, who was affects, when they were affected, where, why and what exactly happened, to be determined. This would help develop ideas of how to ensure the problem does not occur again to be implemented. A number of potential solutions have been identified through the use of these various methods, such as running seminars to enlighten people, however this would require a venue from which to do so, with the same being required for another idea of holding sessions where people can get to know those with special needs, hearing their side of the story, rather than the gossip and rumours that are spread. It is possible to record and monitor the success of these ideas by way of questionnaire or by observation of how people interact with those with conditions.








3. [bookmark: _Toc510020282]Introduction

3.1 [bookmark: _Toc510020283]Report Remit

This report will be looking at a problem that was encountered over the course of a project that was undertaken recently. People tackle problems on a regular basis, however everyone resolves them in various ways based on whatever is most comfortable to them, allowing them to tackle it in way that suits them that doesn’t frustrate them too much and just give up on the problem (Newell & Simon, 1972). Looking at how people tackle and resolve problems has been a longstanding form of determining an individual’s intelligence. This has been done through the use of I.Q tests, which incorporate many problem like questions in various forms, with the world becoming better at solving these sorts of problems with each generation as well as has been noted to deteriorate with age. (Flynn, 1987) Problem solving is not restricted to individuals however, problems can also be addressed as a team and would have to be tackled differently to be able to incorporate everyone’s strengths to bypass the hurdle in front of them. Studies show that the number of people working on the same problem does not have a detrimental impact on the performance of those tackling the problem however the solving of problems become quicker with practice. (Cox and Berger, 1985) Despite people typically having their own methods of tackling problems, very specific methodology will be discussed within this report, as well as how these can be applied to a specific example of a problem at hand, in order to pinpoint solutions, as well way as ways to develop on them to help solve the issue, and how it can help to come to a solution to that particular problem. We will also consider to what extent the problem affects those that it has an impact on and why it has an impact on them in the way that it has.
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3.2 Brief background TO the organisation

The organisation that was involved with the problem at hand was Ysgol Crug Glas (2018) a school that specifically works to teach children having special needs, with whom a project took place. In total they help 57 children aged 3-16 to make the most of their lives even with their restricting disabilities by helping to improve various skills that would be taught in other schools that these children need such as being able to catch, they also work with various schools to help achieve these goals by working on projects with them. The project was to help the children bring their small tuck shop into the university to give them the opportunity to interact with people that they would not generally be able to meet with, as well as to help raise awareness of people with special needs. As there is a large stigma surrounding the topic of such conditions, to the point that it is not widely discussed as most people are not comfortable with such a topic, with many people looking down on those with special needs seeing them as lesser people to them, for various, yet unjustified reasons, even though they are just like everyone else but needing that little bit extra help to achieve everything that they want to in life so that they can live like everyone else.

3.3 [bookmark: _Toc510020285]The problem – Raising Awareness for the Disabled

The problem that will be looked at specifically is that of how it is possible to raise awareness for people who live with disabilities. According to the charity Scope (2017) who help those who are suffering with various kinds of disabilities, there are 13.9 million people in the UK who have some form of disability with the UK population consisting of 65.6 million people (Office of National Statistics, 2017) this means that an incredible 21% of the entirety of the UKs population is considered disabled, be it mentally or physically, yet that 21% is stigmatised and looked down upon by a large proportion of the populace, for something that is more than likely not their fault and out of their control, which is a problem that needs to be resolved. The government is also not helping the situation for those with disabilities, making it much more difficult for them to get that little bit extra help they need, by making the process they need to go through even more rigorous (Centre for Welfare Reform, 2015) which reportedly led to a deterioration in those with mental disabilities leading to an increased rate of suicide with an additional 590 reported cases, the way that they are treated by the general public more than likely contributes to this as well, an article from The Guardian (2017) seems to support this theory with hate crimes towards disabled people increased by 44% in the years 2015/2016 which seems the correlate with what was studied by the Centre for Welfare Reform (2015). The abuse people receive is not just limited to being verbal, physical abuse is also common place according to a report by the Telegraph (2016). There has been a case where two soldiers have been jailed for assaulting a couple of disabled teens for nothing more than ‘’fun’’ this is just more proof that people who are having to suffer with disabilities, and now also abuse, are being considered as second-rate citizens, who to some, are expected to be around for nothing more than their amusement. Thus, hopefully raising awareness of the fact that these people are not second-rate citizens and just like everyone else, should help alleviate such occurrences by removing those misconceptions. However, it’s a matter of how this can be done in a way that manages to reach the eyes and ears of the public in such a way that it has an impact on their opinions. It will be a difficult task to accomplish as even though this will be focused within the local area of Swansea, it is more than likely that mob mentality will play a part in dealing with the problem, making it difficult to change these people’s mindsets.
[bookmark: _Toc510020286]













4. Problem solving techniques

There are various problem solving techniques that have been developed over the years by numerous scholars. One such technique is known as the 5 whys, also referred to as a root cause analysis, which is used to help identify where the origin of the problem may lie. Its aim is to give a better understanding of how to go about tackling the issue, as well as to ensure that it does not occur again by putting measures in place to prevent it happening again (Wilson, Et al, 1993). It is done by asking the question ‘’why?’’ five times in succession, with each one followed with an answer which leads on to the next ‘’why?’’. For example, “Why is there no food in the house?” “Because no one has gone to the shop yet to buy any.” “Why has no one gone to the shops yet?” “Because no one has had the time to.” This would then continue on for the full five ‘’whys?’’, with the aim of identifying the root cause of the problem itself..
Another such technique is called the 5W’s and an H, this is named thus because it involves asking the questions Who?, What?, When?, Where?, Why? This is followed with a How? This technique is used to find potential contradictory facts and any harmful effects pertaining to the problem that the technique is being used on as well as to be able to gather sufficient information surrounding the issue to be able to tackle it effectively in a way that does not further the problem by making it worse due to an ignorance of the core factors. (Apte, 2001) 
A third technique known as brainstorming is more commonly used in groups rather than a sole person as a way of improving the quantity and quality of any ideas that would be produced by the group usually putting pen to paper to pool all the groups ideas in one place in the form of a diagram. (Osborn, 1957) However, researchers such as Lamm and Trommsdorff (1973) seem to believe the contrary in that it can potentially hinder the group efforts for various reasons such as fear of being judged on their ideas by their peers leading to a form of mob mentality leading to only a single idea being considered rather than the group’s as a whole. There are many more techniques however, and they are always being worked on and adapted to suit the complex problems that people encounter on a daily basis, making them easier to resolve, rather than haphazardly going about them in an unplanned fashion that could lead to a resolution that would be less than ideal, potentially making the problem worse.
[bookmark: _Toc510020287]
4.1 Solving the problem

The aforementioned techniques can be applied to the problem at hand. For example, the 5 Why’s put forward by Wilson (Et al, 1993); “Why does awareness need to be risen regarding people with disabilities?” “Because there are people who look down on them and treat them as sub-human.” “Why do they treat them in such a way?” “Most likely due to them requiring additional help and funding to even be able to function in life thus people believing they are getting money for nothing.” “Why do they require such help?” “Because what they suffer from makes it difficult to lead an ordinary life.” “Why do they suffer from their conditions?” “For the most part because they had them from birth.” “Why did they have them from birth?” “This is due to a disease of the brain for mental conditions or of organs for physical ones (Szasz, 1960).” The end point a bit beyond the scope of what is to be achieved so the primary focus will be on the section pertaining to why people with special conditions are treated as they are and so it seems that the perception that these people are beneath is unfounded and that they too deserve a proper life, they just need that little bit of help. The issue with this is that, that stigma is well established, and changing the opinions of others is no easy feat. Perhaps by revealing the true facts regarding what these people go through in order to simply live their life, people’s opinion may shift and become sympathetic to the cause rather than remain part of the problem.
The next technique, the 5W’s and 1H put forward by Apte (2001) can be used to determine basic information regarding the problem and so; Who was involved? Everyone who suffers from a condition be it mental, physical or both. What happened? These people have become the target of hate crimes by those who see them as lesser beings due to their conditions, for being different than they are. When did it take place? Instances of this sort of treatment go back for as long as these conditions have existed even before recorded history. Where did it take place? This sort of treatment is happening all around the world however it is in the UK where the rate of these hate crimes has risen by a vast 44% (Centre for Welfare Reform, 2015) as well as where the focus is going to be on. The issue with trying to change the opinions of the masses is what is known as group pressure. So long as a majority of people, in this case in specific communities, believe something is right then any conflicting opinions will be hushed out, or completely shot down, making it impossible to stand up to any negative opinions such as one the problem presents. (Asch. 1955) However, it is also true that this can be used to help influence opinions in the right direction. If enough people have a change of opinion that it starts to outweigh the community’s beliefs, then those with a more closed mindset may start to open up to the idea of learning more rather than contributing to the problem.
Brainstorming could be put to use, by gathering the rest of the group again to compile everyone’s ideas on how to tackle to the problem directly, getting these thoughts down on paper would help the group to identify solutions, as well as any problems potentially linked to it with everyone’s input. However, it is important that all members manage to have their own opinion heard rather than it being stifled by one person’s idea.

4.2 [bookmark: _Toc510020288]Problem solving implementation

The implementation of the plan will be on-going for the long-term as it is a problem that will take time to resolve. Even just focusing on changing the opinions of the local populace alone, especially considering different areas, would have varying degrees of resistance to change in public opinion. It will be communicated via a blog as well as various social media as it seems to be the best way to communicate and keep relevant stakeholders updated on projects to help alleviate the negative opinions by enlightening people to the truth surrounding those with special needs be it through talks or where they can have the chance to meet people who deal with those sort of issues on a daily basis in hopes that seeing it first hand will have a positive impact on their opinions. It is important to maintain contact with stakeholder regarding plans and ambitions as it makes it more likely that it will help to attract additional potential stakeholders that can directly aid with resolving the problem at hand with their influence. (Ashforth & Gibbs 1990, Vallentin 2001) However Brown (1997) seems to believe that it is possible to go too far with making sure that you communicate with stake holders, that it can be somewhat off putting to them and will slowly turn them away. This approach however will require a large space to accommodate people who attend these talks or meetings. but it could be possible to approach contacts who are known to be sympathetic to the cause. Various accounts will also need to be set up t for the various social media sites such as Facebook and Twitter specifically tailored to tackling this problem as these will be used as the prime form of communication with the stakeholders. The success of the approach can be monitored by either the feedback from talks through the use of questionnaires or gauged from their genuine reactions to being able to sit down and simply talk with those with special needs and listen to their stories of what they’ve had to deal with. Feedback has generally been considered fundamental to improving how we all do things by a large number of researchers in the field (Black & Wiliam, 1998; Hattie, Biggs & Purdie, 1996; Hattie & Jaeger, 1998, Ramsden, 2003) as people are able to take on board the opinions of others to do better than they have previously, which is especially important when tackling the problem as it gives a better insight into what will help to break the misconceptions that people hold regarding people with disabilities as we would have the thoughts of those who previously held those misconceptions to help us get into the mindset of those that still do. This would also come with the added benefit of these people with special needs being able to talk to people they may not normally have the chance to, thus giving them an experience that they deserve and need, simply being able to socialise with other people as that is something which comes difficult to them due to the stigma or potentially due to their disabilities as well.  















5. [bookmark: _Toc510020289]Conclusion


[bookmark: _Toc305165507]In conclusion, there are many techniques that aid in identifying and developing solutions to problems as well as to simply get a better understanding as to why the problem was caused in the first place which would help to prevent it happening in future. The problem at hand may be a widespread one but it can be focused on rectifying it within the local community of Swansea. The first start would be to find others who are sympathetic to the cause that would be willing to help in various ways, by either helping to provide space for events, or to use their influence to help change the opinions of others by enlightening them to the problem that these people with disabilities are being mistreated. Then it would be an opportune time to run events such as seminars and meetings that would hopefully slowly help to change the opinions of people within the local community, this however, has been established as a difficult task to undertake due to the nature of humans as mob mentality may rule out. However, perseverance is crucial to solving any problem as it is a matter of not giving up until it has been solved, especially in this case where it may seem like a large number of people are opposed to you and the concept of change.
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