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Definition of SWOT
The SWOT analysis is a process where management team identify the external and internal factors that could harm or benefit the company future performance. It stands for strength, weaknesses, opportunities and threat Ajan B (2008).  
For many decades SWOT has been around and claim to be the most recognize tool used in many organizations to improve their strategies. It is also used in higher education when studying subject such as business studies and strategy training courses. Alan s (2016). 
 In everyday day life, we do come across situations that can be dauting, appalling or even fascinating. In such cases, what do we do when obstacles arise? How do we prevent obstacles from occurring? Reason why being able to examine ourselves is very vital as it prevent us from any obstacles.
 In this report, I’m going to conduct a personal SWOT to identify my strength, weaknesses as well as opportunities and threat and discuss what effect this can have on my personal life and develop a number of key areas.
Conducting a personal SWOT on myself, I realize that one of the best quality I possess is the ability to adapt in a new environment. I always make sure to have a positive attitude and impact others in a positive way.  Research suggest that being sociable can have a positive impact on you as you can learn from others, you are most likely to get a promotion. Learn new culture and meet new people. Dany D. (2015). I’m also a very determined person and always work hard to achieve my goals to the best of my ability. I can handle multiple tasks at the same time and I’m also a very passionate person.
However, there are times in life when I have struggled with time management and this has led to not being able to prioritize tasks, feeling anxious and more stressful. Time management is vitally important because it enable you to have a better social life and be less anxious.  I sometimes prioritize family needs such as house chores instead of prioritizing more important tasks. In fact, Bryan T (2013) claims that the better way to achieve good time management skills is through determination, decisiveness, discipline and desiring. He names it the four DS of effectiveness.
I have also struggled with self-confidence and not believing in myself. I’m very nervous about doing presentations and bringing up new ideas in public. As a child, I was often bullied at school for my weight. This caused me to lack confidence in myself and shy away from public. 
On the other hand, I have learned that I can turn my strength into opportunities to help me succeed in life. Being sociable has helped me gain trust from people and learn quick from others at work environment and other life aspect. Sherrie S(2018) declares that employers who demonstrate sociability traits have more opportunities to be promoted within an organization because they trustworthy and take responsibility for their actions. They handle stressful situations appropriately and can persuade others easily which is ideal when taking on responsibilities.
Knowing my strength and my weaknesses can enable me to identify what threat could get on my way and how to prevent it. As said earlier, being timid in public can be my worst fear, as I can panic and loose concentration sometimes even mumble. The idea of standing in front of others make me feel uncomfortable. This can affect my future career or studies. Lack of time management skills can also be a threat because I will not be able to respect deadline and leave important tasks until last minutes.
 I realize that we all learn in different ways. Some people prefer listening to music playing on the background when learning and others prefer maps and object to learn better.  For me to learn better, I need to visualize, and I learn better with diagram and flows or chart. sometimes I create picture in my mind to get a clearer idea. I always highlight my notes to help my brain engage. I always make sure to always take notes to better understand. Having said this, I’m also an auditor learner, I learn best with music on the background as it helps me to relaxes and feel less nervous. I enjoy listening to audiobooks and storytelling. 
 Kolb’s believes that effective learning could be achieved by having concrete experiences, observation and reflection on the experience which lead to abstract conceptualization and active experimentation. He says that knowing your learning style will enable you to choose a suitable method.
As part of the course, I understand that I need to apply Go Mad framework for my best interest. This is a method that many organizations use to improve productivity and provide a more practical result on all level within the company. The reason why I have chosen this course is to have a broad range understanding on how to run an organization and problem solving; understand communication skills, know how to do presentations and report skills. I’m confident that acquiring these skills will boost my confidence and help me in my future career. My goals as I go along will be to gain new experiences, get a higher position role within an organization, and hopefully own a business in the future. For me to achieve this, I need a lot of commitment, work hard, be passionate and dedicate. I think that it will be more fascinating to do a business that revolves around my passion which is food. 
The reason why I choose food industry is there is a lot of variety in food business and the hospitality business has grown so fast during the years. Matthew T.(2013)  believes that supermarket could have an important roles in the community because it can provide a new setting for people to interact with each other and solve economic and environment issues.
 I understand that for me to achieve these goals and be successful, I need to plan everything. First, obtain my degree; this will create a platform for me. Do research on food industry, find out what pleases customers and read more books and journals. Write all my goals and keep them safe because it will serve as a reminder in the future. Make a career plan. I should also not procrastinate tasks as this can have negative impact. 
I always believe in having a positive mind as this will help me see things in a different way. I also need to believe in myself and be confident. Research suggest that people with self-confidence have has the ability to make employees achieve more successfully their tasks. Confident employees are able to take on complex tasks with a higher level of commitment and attention. Self-confident people have enthusiasm and inspires their co-workers. These Individuals are highly valued by employers because they are focused and can get their job done. Self-confident people can be successfull at whatever they put their minds to. John c (2018) .For example, after a great achievement, I should reward myself and stop being skeptical. I also need to and work hard to assume my responsibilities.  Take responsibility for my actions and be focus on any tasks given to achieve the best. Having said this, I need to have a good approach and a good attitude in life.
Involving others can be a great idea to help me realize my goals. This could be a significant other or a friend. This will offer me reassurance and open my understanding on many things. will make sure I chat to my colleagues through social media, telephone calls and group work at the library. My family and friends will be involved as much as possible.
 Although setting goals is very important, I need to act accordingly. Realistically, these are the questions I need to ask myself. Are these goals still realistic? Are they timely and relevant? How long will I be able to achieve my goal? For instance, I can dream about becoming a millionaire, but this will never be executed if I don’t do anything about it. So, taking one step at a time is very crucial. Having a good attitude, setting deadline, learning new skills and gain my degree will be very crucial and part of my short-term goals.  The benefit is that it will open the door to my long-term life goals. I believe the key for achieving this is through hard work and determination.
Question 2
Good communication skill is very important as it going to enable me to cooperate effectively with employers in the future. Information can be shared easily through effective communication and people can develop relationship. It also avoids any misunderstanding and confusion.
I’m adaptable in new environment this mean I can change or be changed to fit in different circumstances. I’m always ready to embrace new challenges and sometimes step out my comfort zone. I’m versatile and flexible.
 According to futurist Thomas Frey, “By 2030 over 2 billion jobs will disappear.” He believes that many jobs will disappear before then. How can you be prepared to confront with this situation? Therefore, versatility is the key competency of the future. He declares that being versatile is going to be a big challenge for many people as we are used to do things a certain way and ignore others alternative. One of my positive aspect in life is determination. Some articles demonstrate that determination is the key to success. I believe that this can be achieved if I’m focused and disciplined.  When I’m in a new environment, I’m always eager to learn and ask questions when I don’t know. I grasp and learn new concepts efficiently. I learn new skills quickly as well. Overall, I’m a very passionate person. When I put my mind on something, I will make sure this get done and get frustrate when things go wrong.
However, I realize that I do not have the ability to prioritize tasks, plan and manage my time properly. I need to prioritize the most difficult tasks. First, I need to identify what is urgent and what is important. Then sort out what need immediate attention.  Planning will help me achieve my goals. Maybe using a calendar, using stick notes and sticking to rules. I can easily be distracted and loose concentration when I’m doing a task. The best way for me to overcome this issue is keeping my phone in silent when I’m doing something important. Change my sleeping pattern and Socialize less.
I’m still mindful that barriers can still occur. Having said this, Self-confidence plays a major role in breaking psychological barriers and being able to control my emotions such as feeling angry and anxious will help me realize my future goals. I also need to work hark on my communication skills, improve my writing skills by reading a lot of books, going to the library and accessing online library, attend classes and use online resources. 
As a visual learner, my aim is to make sure I highlight my notes as usual, consider using graphs more often and watch YouTube and other educative video. I also understand that I should seek help when I’m unable to accomplish tasks. For example, talking  to friends and family members and even my classmates will be helpful. 
[bookmark: _GoBack]Pdp I need to improve my understanding on leadership management skills. To achieve this, I need to allocate specific time to study and spend 3 years in University to complete my course. Get a higher position job role within an organization. learn more by observing the managers within workplace. Create a business plan, study the market.
When I started this course, I was not able to reference correctly I’m still learning how to use PowerPoint and do presentations. I have been able to reference and paraphrase text. And with time, I will be able to learn more efficiently and progress on higher level.
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