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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer that has achieved Independent Patrol Status, I feel that the organisational culture in policing has impacted my wellbeing and resilience in both a significant and challenging way. The culture of policing in the United Kingdom is greatly influenced by the Code of Ethics which is instilled into every officer from the moment they begin training, and this culture can heavily influence an individual’s behaviours and mental health (College of Policing, 2014). During this essay, I shall reflect on how this culture has affected my wellbeing and resilience, and the strategies that I have used to maintain them to a good level.

The organisations culture contributes significantly to the experiences of the officers that it employs. Policing in the United Kingdom is still a hierarchical agency, lending a similarity to the military, and is embedded with traditions that are resistant to change (Villiers, 2016). As a new officer, understanding and conforming to these traditions was initially as challenge, and continues to be something that requires conscious effort to navigate. It has been apparent to me that although there is a good level of diversity within the organisation, a vast majority of officers behave in a very similar manner and can appear as cold or self-focused. As someone that has always been social, behaving in this same manner risks a loss of my personal values and individuality.

During my time in the organisation, especially as I have become an independent officer, I have noticed that there is often an ‘us versus them’ mentality amongst officers (Villiers, 2016). Officers often seem to develop an outside perspective on the communities that they serve, which may be exacerbated by the fact that most officers do not live in the area that they work. A detachment of this manner runs the risk of decreasing empathy towards the community and can impact personal values surrounding compassion (The Conversation, 2021). Further to this, an organisation that encourages stoicism may mean that officers are less likely to seek help for emotional trauma, or express vulnerability, which can affect their mental health (Villiers, 2016).

It is often viewed that following an organisation’s culture is not only necessary for peer acceptance, but also for job progression, thus meaning a fine balance should be struck (Gould, 2018). Organisations should recognise the need for its employees to adapt and evolve to meet the demands of a changing society. Including diverse mindsets within the organisation as well as growth mindset can lead to a culture which is more supportive and aligns with the values of those within it (Dweck, 2006; Rock, 2008).

To keep personal values and beliefs intact within the wider organisational structure and culture, it is beneficial to find others who have similar values, and to build a strong peer support network with those individuals (HBR, 2016). Being open in conversation with colleagues and managers can foster a culture of understanding and respect and may aid in finding those with the same views. Although acquiring Independent Patrol Status requires a period of tutorship, seeking further mentorship from experienced officers who are a good example of the desired values can provide beneficial insight into navigating organisational culture whilst retaining core values (HBR, 2016).

Conforming to organisational culture in its entirety poses a massive risk on a loss of individuality. Prioritising organisational norms over the personal values that were held before joining means that officers may find themselves engaging in practices which conflict with their core principles. This cognitive dissonance can lead to a further loss of individuality and may negatively impact on mental health and ultimately job satisfaction (Festinger, 1957; HBR, 2016).

Further to this, yielding to rigid organisational culture may risk burnout, as there is the potential to feel pressured to repress emotions and to hide stress, leading to exhaustion on an emotional level (Barsade & O’Neill, 2016). Additionally, this may lead to a loss of passion for the profession and hinder creativity and problem-solving abilities.

As a means to maintain my wellbeing and resilience within the policing organisation, I utilize the following techniques.

⦁ Reflective practice: Taking time to self-reflect helps me to assess and understand how organisation culture is affecting my wellbeing and resilience, and what steps are needed to mitigate this (Q Community, 2022).

⦁ Pursuing hobbies and interests: By taking time away from the organisation and engaging in activities I have always enjoyed, I am able to decompress and maintain a healthy work-life balance (Indeed Editorial Team, 2023).

⦁ Seek support networks: Building a strong support network of friends, family, and colleagues helps create a sense of belonging and reinforces positive coping mechanisms (Mind, n.d.).

⦁ Continuous learning: embracing a growth mindset and pursuing continuous learning opportunities helps me adapt to change and stay resilient in the face of challenges (Forbes Nonprofit Council, 2023).

⦁ Prioritize mental health: I prioritize my mental health by openly communicating with friends and family. I always consider the use of counselling and therapy as a means to address trauma and stress.

⦁ Cultivate emotional intelligence: Developing emotional intelligence helps in understanding and managing emotions effectively. This skill enables me to cope with stress and remain empathetic towards myself, colleagues, and the community.

⦁ Setting boundaries: Establishing clear boundaries between work and personal life helped prevent burnout. Knowing when to step back and detach emotionally from the job allowed me to maintain a healthy work-life balance.

⦁ Engage in Physical Wellbeing: Physical health is vitally important in maintaining a good level of wellbeing and resilience. Frontline policing duties can be physically strenuous, carrying heavy body armour, PPE, running, or even engaging in physical conflict. Regularly exercising not only assists in making these duties easier but has a contributing effect towards healthy stress levels.

It is commonplace within policing to become desensitized to situations which would normally cause distress in others. This is likely due to the rate that officers are exposed to stressful situations. With a large number of officers becoming desensitized in this manner, those that struggle to deal with their stress or those that are new to the organization and not yet desensitized run the risk of their mental health being impacted due to a lack of compassion from others. It is commonplace within the wider policing community to behave in a stoic manner, and new officers are likely to mimic this behaviour regardless of their own view so that they feel included within the culture. This can have a massively detrimental effect on mental health, as officers are less likely to seek support from their colleagues or from professional help.

As I have achieved Independent Patrol Status several months ago, I have found navigating the cultures and norms of the wider policing organization to be a challenge. During this time, I have found that following the previously mentioned techniques provide safeguarding for my mental health, and as a good way to maintain my views and beliefs. Although conforming to some aspects of policing culture is required, care must be taken to retain personal values and strive for change within the organization. By proactively prioritizing my mental health, seeking support from friends and family, and pursuing continuous growth, I continue to maintain a good level of wellbeing and resilience, and I have provided myself with a strong foundation for which to build my policing career on.


(Word count: 1218)







Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, we shall look at an incident I recently attended which involved a male with intent to harm himself. In this domestic-related incident, a female caller contacted police with concerns for her husband, who had locked himself in their bedroom and stated that he had taken an overdose. We shall evaluate the decisions made during the incident, and how the National Decision Model (NDM) was considered for all actions that were taken (College of Policing, n.d.). We shall consider any ethical dilemmas which may have arisen from the action taken, specifically paying attention to human rights.

This incident took place within a detached building, located near the centre of a busy town at night. Initially only 2 officers were dispatched to the call (Officer 1 and Officer 2), however due to my personal experience with them, I decided to attend with another officer that was crewed with me for the night (Officer 3). As all dispatched officers left the police station to attend the address, I have requested assistance from mental health professionals and medical personnel. I made this decision as I believed that to address a mental health crisis of this manner efficiently, there was need for a comprehensive and multi-agency response (Scottish Human Rights Commission, n.d.).

Upon arrival at the address, Officer 1 and Officer 2 were met by a distressed female who explained that her husband, who we shall call John, was locked inside their bedroom. The female stated that John had taken an overdose and had been struggling with his mental health for several months. Officer 1 and Officer 2 immediately enter the premises and begin to speak with John through the locked bedroom door, however he is verbally abusive and stated that he will resort to violence if interrupted.

I am still en-route to the scene at this time, making steady progress by car, however the vehicles emergency lighting of siren was not activated. I became aware that John had threatened the use of violence and decided to continue the journey by using police driving exemptions (College of Policing, n.d.) and illuminating the vehicles emergency lighting. Officer 3 and I arrived approximately 2 minutes after being told of potential violence, and as we were getting out of the vehicle could hear officer 1 over the radio shouting for assistance.

Officer 3 and I immediately entered the premises and made our way to the bedroom. A male could be heard inside, and it was believed by Officer 1 and Officer 2 that he was choking, evidenced by loud gurgling noises coming from within the room. I immediately used my bodyweight against the door, which opened after 1 hit, and could see John sat around 3 meters in front, sat in a chair, facing away, with a clear bag and electrical cable around his neck.

All officers entered the room and approached John, attempting to remove the cable from around his neck. The cable was too difficult to remove as it was being pulled tighter by John, and a struggle ensued. Officer 3 immediately cut the cable with heavy duty shears that he was carrying, freeing John from the cable and allowing the bag to be removed.

John was displeased by the service he had received, and instead chose to attempt to strike Officer 1 and bite Officer 3. Due to this threat of violence, I have restrained John with an approved arm-lock so that handcuffs could be applied. John became more compliant following this, and mental health professionals arrived on scene. John agreed to attend a voluntary mental health assessment, where he was ultimately detained under the Mental Health Act (College of Policing, n.d.).

As a police officer, my primary concern in this incident was to ensure that all persons involved were safe and did not come to any harm. The NDM aided in making decisions which led to a safe outcome and was used at several points within the incident.

To explain how I used the NDM to decide on my actions, we must first break it down so that each step is clearly understood. In practice the NDM works as a step-by-step guide on how to take action for each situation you are in and is often used instinctively. The NDM is centred around the policing code of ethics, and all stages of the decision-making process considers this (College of Policing, n.d.).

The first part of the NDM is obtaining information and intelligence. Information is anything which you are told, or know, and intelligence is this same information once it has been assessed and graded using the 5x5x5 model (The UK Crime Analysis Blog, n.d.). I obtained the relevant information from the police control room, who had in turn received the information from the caller. The primary details to be ascertained initially were John’s mental health history, any potential triggers, and his access to harmful substances.

The second part is to assess the threat and risk, and to develop a working strategy. In this scenario, the threat is initially the potential medical implications of an overdose, however later included the threat of violence and actual violence used. Given John’s explicit threats of self-harm, it was evident that the situation was high-risk and required immediate action. His mental state and locked bedroom presented an obstacle in reaching him, increasing the urgency of the situation.

Considering powers and policies is the next part of the NDM, and simply means to consider the force and wider policing policies that are in place, as well as the legislation that is used in everyday policing (College of Policing, n.d.).

Part 4 of the NDM is to consider options and contingencies, and put simply, means to have a plan with which to act on, and a plan to fall back on if required.

The final part of the NDM is to take action and review the outcome. This part requires that all previous parts of the NDM are collectively considered and applied to the final decision. Reviewing the outcome means that if the desired effect was not achieved, the NDM should be utilized again from the beginning, reassessing all stages. In this case, the collaboration between police, mental health professionals, and medical personnel resulted in a successful intervention where John was safely taken to a healthcare facility for further assessment and treatment.

Firstly, I used the NDM to make the decision to assist Officer 1 and Officer 2 in this instance. I made this decision as both officers were newer in service than myself, and had not been to a similar call before. I was also aware of John, having dealt with him before, and was aware of not only his tendency towards violence but his size and stature compared to Officer 1 and Officer 2. This proved to be a good decision as John did become violent when dealing with him.

As I arrived at the address and could hear what sounded like John choking inside the bedroom, I have used the NDM to decide on forcing entry to the bedroom to provide aid. This was another sound decision produced by following the model, as John was actively strangling himself, and was at imminent risk of harm. Had I failed to gain entry, my contingency was to use a ladder than was located outside the property and enter through the window.

John became violent after removing the cable and back from his neck, and I again considered the NDM. John is off a large, muscular build, and I concluded that should he manage to stand up, there was a serious risk of harm to officers in attendance. Due to this, John was restrained in the chair he was sat in, and placed into handcuffs for the safety of officers, as well as himself. The option to retreat was available should this have failed.

A key way to approach sensitive situations, such as those surrounding the area of mental health, is to use an ethical approach. during this incident, the Human Rights of John were a large consideration of the NDM and ultimately deciding on the best course of action, including his right to life and dignity. As a police officer, it was my duty to protect John from harm, even if he was the source of the harm, and it was against his own wishes.

The involvement of mental health professionals and medical personnel aligned with an ethical approach, as these persons were best equipped to ensure that John received appropriate care for his mental health crisis (Hem, Molewijk, & Pedersen) Further to this, the involvement of experts may have minimised the use of force and coercion during the incident, respecting the autonomy of John as much as possible (Landeweer, Abma, & Widdershoven) Having said this, mental health professionals were not available in time for the initial response, and so action had to be taken in lieu of this.

There were both long-term, and immediate consequences as a result of the decisions made during the incident. In the short term, the decision to involve mental health professionals and medical personnel led to John receiving timely and appropriate care, potentially saving his life. In the long term, this incident highlighted the importance of mental health training in the police service and the need for an effective multi-agency response to address mental health crises. By utilising the National Decision Model, we ensured a well thought out and informed approach to handling complex and unpredictable situations was achieved.

In conclusion, this incident highlighted the significance of the NDM in the decision-making process, and the need for a dynamic risk assessment in policing, particularly in domestic-related situations involving vulnerability and mental health concerns. By applying the National Decision Model and considering the ethical implications of our actions, we were able to successfully overcome the complexities of the incident, prioritizing the safety and well-being of those involved while respecting their human rights and cultural backgrounds.

(Word count: 1661)


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The police service in the United Kingdom functions effectively through use of smaller teams, where policing can be focussed on a particular speciality to provide a more experienced response to incidents. A team which tends to avoid conflict can ultimately end up in turmoil. This essay shall outline a prominent theory of team dynamics, and how it can impact team cohesion, as well as highlighting how poor team cohesion can affect the function of a team. This essay will also explore the reasons behind inter-personal conflict, and strategies for enhancing both individual and team performance.

To begin, we will examine the Tuckman Model of 1965. This model, first proposed by Bruce Tuckman, a social psychologist, describes four key stages that groups go through as they develop and mature (Tuckman, 1965). The four stages are named as Forming, Storming, Norming, and Performing (ibid).

The forming stage is where teams initially meet and learn about the opportunities and challenges they face, before agreeing on goals and beginning to tackle tasks (ibid). According to Tuckman (1965) during this stage, team members tend to behave independently, and although motivated, are relatively uninformed about the objectives and issues of the team as a whole.

Bruce Tuckman identified that in around fifty percent of groups, the forming stage is followed by 'Storming', whereby inter-personal conflict begins to arise (ibid). As Tuckman (1965) states, the conflict in this stage begins as members of the team begin to develop trust amongst each other, and conflict may arise as members of the group voice their opinion. While some teams avoid the storming stage altogether, the Tuckman Model considers it to be an integral part of group development, not only to aid in establishment of a hierarchy, but to develop stronger working relationships and a more effective team (ibid). Tuckman (1965) theorises that to move on from this stage, disagreements need to be resolved.

'Norming' and 'performing' stages follow 'storming', as team members develop closer bonds and begin to work more effectively as a cohesive unit (ibid). The team eventually becomes fully functional, and members fully trust each other to fulfil their own roles to work through complex tasks and challenges effectively (ibid).

By using the Tuckman Model, we can conclude that teams which address the conflict within and move forward to the final stages of the model may be more effective than those which do not. Having said this, the Tuckman Model only found around fifty percent of teams to have gone through a 'storming' stage, and that this is often skipped altogether. Some researchers have observed that the stages of the Tuckman Model are not always followed in a linear fashion, some teams rather becoming stuck in conflict for extended periods of time (Crosta and McConnell, 2010). Although the Tuckman Model of 1965 may be a useful framework for aiding in the understanding of group development, it may not account for the various complexities which teams may experience.

Humphrey et al. (2017) discusses the relationship between team conflict and it's implications on team performance. This study refers to the pairs of individuals within a team who interact with each other as a "dyad". The study proposes that conflict within even a single dyad of the team can hinder the exchange of information and have a large impact on team performance (ibid). As exchanging information is an integral part of effective policing, it can be seen that unresolved conflict can lower a group’s performance by preventing the effective exchange of information. 

Effective sharing of information can present its own challenges for a team. A high level of information exchange can present conflict within a team through the expression of different perspectives and ideas (Humphrey et al. 2017). Having said this, Humphrey et al. (2017) also proposes that conflict can be beneficial for team performance, as long as it is managed in an effective manner. The idea behind this is that conflict can stimulate a higher level of creativity, innovation, and decision making (Humphrey et al. 2017).

While the study by Humphrey et al (2017) can provide insight into the relationship between the performance of a team and the conflict from within, it is important to consider the potential gaps in its findings. The study of Humphrey et al (2017) may not fully capture the complexities of team dynamics within different contexts. The findings of Crosta and McConnell (2010) challenge the traditional theorisation on group development by assessing a study around the function of online learning groups. Crosta and McConnell (2010) argue that online learning groups develop in a different manner to solely face-to-face groups, and that their development is according to the specific mechanics of the context and course design. Although the criticism of Crosta and McConnell (2010) refers to online learning groups, a link can be made to modern day policing as it advances to become more digitally oriented.

There are a number of strategies that can assist with both individual and group performance. Here we shall discuss three psychological needs that require fulfilling for teams to become high performing as found by Friedman (2021). The first need that Friedman (2021) found to be essential is "autonomy". When team members are allowed to function autonomously, they are more likely to feel empowered to take action and make decisions that are aligned with their own values and goals (Friedman, 2021). This autonomy may lead to a higher level of motivation, engagement, and job satisfaction (ibid).

Friedman (2021) theorises that "competence" is the second need for a higher level of performance. When individuals are able to feel capable and effective in the work they carry out, they are more likely to have a sense of mastery over the tasks they carry out and are more confident in achieving their goals (Friedman, 2021).

Finally, as Friedman (2021) explores, the final psychological need is "relatedness". Friedman (2021) states that relatedness refers to an individuals need to feel connected to others within their group and contributes to a sense of belonging. This positive connection with colleagues improves motivation, engagement, and job satisfaction not only for the self, but for the wider team (ibid).

These three pyshcological needs are not only individually important but can influence each other in both a negative and positive manner (Friedman 2021). This emphasises the need for focus on not only one psychological need, but on all three, improving the performance of the team as a whole (ibid). There have been findings that contradict this study however, such as discussed by Hackman (2002), who found that teams are not always the best way to achieve a goal, and that they require careful and ongoing management to be effective. It can be concluded then, that although teams may require a strong foundation of the three psychological principles discussed, they may also require careful and ongoing external management to function at an optimum level.

A lack of good team dynamics and cohesion can lead to a failing to comply with professional standards requirements (Satell and Windschitl, 2021). Unresolved conflict is especially likely to contribute to this, as it may hinder the effective exchange of information, and lead to a shortcoming in the decision-making process (Delice et al., 2019). These shortcomings could result in failing to comply with policies such as the code of ethics, procedures, or even legal legislation. Further to this, if team members do not feel included or a sense of cohesion within their team, they may be less likely to speak up about violations of professional standards (CQ Net Management, 2019). Contrary to this, addressing the three psychological needs or autonomy, competence, and relatedness, as well as implementing strategies to manage both team cohesion and conflict, a team is more likely to comply with professional standards by maintaining a high level of performance (Friedman, 2021).

One specific case where team dynamics affect decision making within the police service is with the use of the National Decision Model (NDM) (College of Policing, n.d.). This decision-making model is used throughout British policing to provide a values-based and evidence-based approach to making policing decisions. It is a scalable model that can be applied before, during, and after an incident, and is based on a risk assessment and decision-making process.

According to the College of Policing (n.d.), the NDM has six key elements: Code of Ethics, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. The Code of Ethics is considered as the pivotal point for model, which distinguishes the NDM from other decision-making models and recognizes the need for all police decisions to be consistent with the principles and standards of behaviour set out within the Code of Ethics.

Effective teamwork and communication are essential for the successful implementation of the NDM within the police service. If team dynamics are poor and officers do not trust each other this can affect how they implement the NDM, especially with regards to reviewing the outcome, as officers may not feel comfortable to discuss this with their peers.


In conclusion, this essay has evaluated theories of team dynamics as a means of developing team cohesion within the police service. The Tuckman Model and the study by Humphrey et al. (2017) were discussed as prominent theories of team dynamics, highlighting the importance of addressing and managing conflict within teams to improve performance. Strategies for enhancing individual and team performance, such as fulfilling the psychological needs of autonomy, competence, and relatedness, were also explored. It was found that poor team dynamics and cohesion can lead to failures in complying with professional standards requirements, emphasizing the need for effective teamwork and communication within the police service. Further research could explore specific examples of how team dynamics affect different aspects of policing, such as information exchange, decision making, and professional standards.

(Word count: 1,640)



TOPICS

Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence is a fundamental part of the National Decision Model (NDM). Information is obtained from a variety of sources and using the National Intelligence Model (NIM) it is evaluated and graded into intelligence, for use in both the prevention and detection of crime, and for risk assessment purposes as part of the NDM. (Osborn, 2012). In this essay, we shall discuss how Intelligence is obtained, and how it can be used as a means to disrupt criminality, focussing particular attention to its implications on roads policing. This essay shall outline the use of Automatic Numberplate Recognition devices' (ANPR) role in disrupting criminal activity which requires use of the public road network.

To develop intelligence, police must first obtain, analyse, and share information on criminal networks and the activities they conduct. The source of this information can come from a variety of places, for example:

· The databases used by police: The records held within these databases contains information on known offenders, the vehicles they use, and their associates (College of Policing, 2020). This information can assist in identifying patterns of behaviour.

· ANPR technology: This reads the numberplates of vehicles as they pass through certain undisclosed locations (PA Consulting Group, 2004). This technology can assist with identifying vehicles of interest and their movements within the public road network.

· Surveillance and monitoring: This can provide real-time information on the whereabouts and movements of a criminal unit and can aid in both observing and intercepting criminal activity as it occurs (College of Policing, 2020).

· Informants and tip-offs: Information can be provided by members of the public, who may have obtained information either first hand, or through a third party about criminal activity (College of Policing, 2020). Information provided in this manner may help police identify criminal activity that may otherwise go unnoticed.

· Sharing with partner agencies: This can involve working with other agencies, such as customs and immigration, who may hold relevant information on serious organised crime groups and their activities (HMICFRS, 2020). These partner agencies can exchange information that may not otherwise be available (College of Policing, 2020).

The information provided in this manner can assist in building a picture of criminal networks, however, requires assessment through the use of the NIM to verify it's validity before being actioned.

Graded intelligence is not always fool proof, requiring careful evaluation from the information it derives from (Osborn, 2012). As stated by Osborn (2012), the NIM provides a framework for evaluating information and grading it into information, accordingly, indicating how reliable it may be to those that may later view and utilise it in the decision-making process. Having said this, the accuracy of the intelligence is not guaranteed, as its validity depends on the source and the thoroughness of the grading process (Osborn, 2012).

Intelligence is particularly useful in the disruption of criminality. Information that is provided for an individual that may be involved in criminal activity may be useful on its own, however it becomes more beneficial to combating crime as it grows into numerous pieces of intelligence (United Nations Office on Drugs and Crime, 2011). As a picture of persons of interest is developed through intelligence, policing can be targeted into the areas they operate, and the use of stop-search powers can be applied to interrupt their criminal behaviour (College of Policing, 2023).

The powers of Stop and Search are covered under several pieces of legislation, including the Misuse of Drugs Act 1971. Section 23 of the Misuse of drugs act 1971 applies to searches conducted where an officer has a reasonable ground for a person to be in possession of a controlled drug, and includes searches of the person, or any vehicle or vessel in which the officers suspect the drugs may be found (Legislation.gov.uk, 2023).

Just as growing intelligence highlights individuals of concern for police, it can also provide insight into the places they live, the places that they operate in, and the vehicles that they use (College of Policing, 2023). This can be significant in the disruption of crime, especially organised crime, drug smuggling, or any other offence which requires the use of transportation (National Crime Agency, 2023). As a portrait of the vehicles and routes used by those involved in criminal activity is developed, an opportunity arises to disrupt the individuals involved by provided a targeted response to those same vehicles and routes.

Road’s policing units are usually separate from the frontline officers that primarily deal with responding to emergency calls made to 999, which gives them the freedom to disrupt criminal activity by assessing intelligence and targeting their efforts in particular areas (West Yorkshire Police, 2020). As intelligence is developed around specific vehicles and individuals, Roads Policing units have the ability to seek out these vehicles and utilise the powers under the Road Traffic Act to stop the vehicle, as well as Stop and Search powers to search both the vehicle and the occupants inside, not only having the potential to uncover illegal substances, but potentially to identify other crimes and deter future offending (College of Policing, n.d).

Although Intelligence may lead to grounds for an officer to stop and search a person or vehicle, there have been studies which argue that the effect of stop and search powers on reducing crime is marginal (Tiratelli, Quinton, and Bradford, 2018). By using intelligence led policing, stop and search may be effective in identifying crime, however the likelihood of it lowering further incidents is slim, and it should be seen as a single tool amongst a number available to the police (ibid).

ANPR is a technology which utilises cameras to scan the registration plates of vehicles (Police UK, 2020). The cameras are linked to a computer system, which can identify vehicles of interest, for example those which are uninsured, or those which may be driven by people wanted for arrest or missing (ibid). As stated by Police UK (2020), there are approximately sixty million numberplates read by ANPR daily. The data captured by these cameras is shared with other police forces and is held for one year (ibid). These cameras can be used to aid in identifying vehicles that are uninsured, as well as the location of vehicles, and the routes frequently travelled. Having said this, organised crime groups are aware of the capability of ANPR, and often 'clone' plates from vehicles of the same make and model to avoid detection (Police UK, 2020).

One way in which ANPR technology, as well as information and intelligence can be used in tandem to disrupt criminal activity is by combating human trafficking. Human trafficking usually involves transporting victims across a number of borders, either within a single country, or through several (College of Policing, 2020). The offenders responsible for human trafficking will utilise a variety of transportation modes, such as cars, vans, heavy goods vehicles, and buses (ibid). By building intelligence on these criminals, as well as on the routes that they use, roads policing units can use targeted policing to intercept the criminal network (College of Policing, 2020).

For example, intelligence may be built that strongly suggests that a particular organised crime group utilises a specific route at specific intervals to transport victims from one area to another. Road’s policing units can use this intelligence to set up checkpoints along the route and can identify vehicles of interest by utilising ANPR. If the intelligence is reliable, this can lead to the arrest of offenders, and the rescue of victims (Edgington, 2021).

Similar to this, intelligence can also disrupt other forms of criminality that use the roads network, such as the smuggling of drugs, counterfeit goods, and ‘county lines’ drug dealing. By analysing information received on these organised crime groups, police can target their efforts to intercept the vehicles they use and disrupt the groups (HMICFRS, 2020).

Further to combating 'county lines' drug dealing, human trafficking, and smuggling, information and intelligence can also be used to disrupt other forms of criminal activity, such as child sexual exploitation (College of Policing, 2020). Similar to human trafficking, child sexual exploitation is often conducted by organised crime groups and relies heavily on the public road network. By analysing information on these criminal networks and the activities they undertake, police can more effectively target their efforts to combat the criminal activity at its source (ibid).

In this essay, we have discussed the role of information and intelligence in the disruption of criminal activity, especially by effective roads policing. We have explained the sources of information, and how the NIM is used to grade it into intelligence. We have discussed the use of ANPR and its role in identifying vehicles of interest, and the disruption of serious organised crime such as human trafficking, child sexual exploitation, and 'county lines' drug dealing. Based on the information discussed, it is clear that obtaining information and intelligence is important for disrupting criminal activity, however, we have also identified some limitations of intelligence. It should be recommended that police utilise not only the power conferred to them under stop and search, but to apply the information obtained from all sources, including partner agencies, and to develop their skills and knowledge to enhance their impact.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Understand police powers to protect children, specifically with regards to retuning missing or AWOL children home.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	 

Learn and understand the powers of police protection under section 46 of the Children Act 1989.

Also learn the paperwork that accompanies use of protection powers.

	KNOWLEDGE

2. Familiarise myself with the ability for police to disperse anti-social behaviour.


	
	

6
	


	

3
	
	
	

Understand these powers under the Crime and Policing Act 2014.

	KNOWLEDGE

3. Understand the abilities to safeguard somebody that is suffering a Mental Health crisis. When they are in a private space.
	
	

6
	
	

9
	
	
	


Learn other pieces of legislation that can be used to protect individuals that does not involve use of s135 and s136 of the Mental Health Act.

	SKILLS 
 

1. Obtain the ability to become a specialised Taser officer.
 
 
 
 
 
 
 
 
 
	Low 
1-4 


1
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	 

Attend a course to become authorised to carry a taser, and understand the legislations that surround the use of force fully, including Common Law, s3 Criminal Law Act, s117 PACE.

	SKILLS

2. Learn the skills to undertake ABE interviews.
	
1
	
	
	
	
	
10
	
Attend a course that teaches the use of ABE equipment and learn the process that is undertaken.

	3. 
	
	
	
	
	
	
	

	EXPERIENCE 
 
 
 
1. Attend crown court in relation to ongoing occurrences.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

1
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 


Learn the process of court hearings, and how to best provide evidence at court.

Speak to more experienced officers that can explain the process, and the best ways to prepare.

	EXPERIENCE

2. Learn and complete the process of back-calculations for an ongoing incident related to the road traffic act.
	

1
	
	
	
	

7
	
	

By reading policies and legislation surrounding the Road Traffic Act, and speaking to more experienced officers, to learn the process of conducting back calculations in relation to blood-alcohol levels.
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