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Overview – THE PET STOP/PET FOOD REFILL STATION
I’d like to present to you my business, the eco friendly pet refill station – THE PET STOP. This pet supply refill station is designed to assist pet owners in making pet care more affordable, convenient and sustainable. This business is operated on a refill- based system where pet owners, vetenarians, shelters, and pet stores can regularly access high quality pet food without contributing to plastic waste. 
Although it is not a large scale of citizens who complain, according to BBC and the GlobeNewsWire around 20 -30 % of pet owners have had to alter their behaviour around purchasing pet foods, having to swap brands for cheaper or even choosing to buy less food for their pets. Our mission is to tackle these issues that pet owners are having due to the current cost of living crisis as well as being environmentally friendly. Customers are able to subscribe to a monthly plan tailored to cater to their pets needs size, diet an quantity needs, allowing them to refill high quality food easily and reliably.
Locating ThePetStop kiosk in West Bromwich West Midlands, near the High Street market area, is a strategic decision that supports high visibility and accessibility for a wide range of customers. West Bromwich high street is a busy commercial centre that attracts regular football from local shoppers and families visiting the kings and queens square shopping centres as well as the open market (Sandwell Council, 2024). The area also benefits  from public transport connections, central tram stop and major bus routes leading to nearby towns such as Birmingham and Wolverhampton (transport for West Midlands, 2024). This makes the location ideal for the pet stop kiosk, as it combines high pedestrian traffic with efficient public transport access, allowing customers without cars to visit easily with their pets. Therefore, establishing The Pet Stop in West Bromwich offers both commercial benefits and social value, providing convenience for pet owners while supporting the towns local retail ecosystem.
What makes us so unique compared to other sellers – we have perks and beneficiaries for every member that begins their journey with The Pet Stop, we are an eco friendly pet food supplier who keep both pets and their owners happy. At the heart of our business is the ‘RENT-A-NET’ system, an innovative bio  degradable container rental program, where we encourage customers to bring their own containers, but those who occasionally forget can simply rent one of our compostable containers for a small fee or deposit. our unique approach ensures convenience whilst maintaining our commitment to reducing packaging waste.
We want to provide a balance of eco consciousness, reliability and affordability and that is what is most important to us. We have chosen to base our stations within urban/suburban areas, making it more accessible to those who live within the city as well as those who live on the outskirts with their pets. The refill model minimizes plastic waste, the subscription service ensures pets never run out of healthy food, and bulk pricing offers savings for individuals and organisations. Despite offering plenty reliability we also offer much more convenience as The Pet Stop foster partnerships with local vets, shelters and retailers. Through practicality and analysing the environment, the pet stop is redefining the future of pet food supply in the uk. 
The Pet Stop LTD – PRIVATE LIMITED COMPANY – legal format
The business will operated as a private limited company which will be registered in the United Kingdom. Using the GOV.UK this legal format was chosen as it provides a limited liability protection, ensuring that our owners personal assets are kept as a separate entity to the businesss financial obligations. This also allows the company’s professional image to enhanc, making it more attractive to investors, suppliers, and potential partners. Founded and managed by Brihanna Wilson (Company Director), she is the brains behind the business being responsible for overseeing daily operations,strategic decision-making, and business development. The founder will initially hold complete ownership over ThePetStop however with future opportunities equity will be willingly offered to investors throw crowdfunding or business angels. We wil comply with all UK legal and regulatory requirements, including registration of the business, submission of annual accounts, and adherence to environmental, consumer protection, and pet food safety standards. This structure provides a strong foundation for sustainable growth and the potential to expand the refill station network across the Uk.









PESTEL analysis
	Political – what applies politically?
	Animal welfare is positive and allows protection to pets this will attract pet lovers and customers to my shop.
	Retail licensing has also a positive impact as these policies protect my business.

	Economical
	Inflation and cost of living have negative impacts on society however our mission is to tackle these cost of living issues by providing a more cost effective system for those who are struggling
	The economical health of the surrounding community directly influences ThePetStops sales – higher employment rates and wages typically increase spending on pets

	Social
	Rising pet ownership and the view of pets as family members are driving greater spending on premium pet products and services (Morgan Stanley, 2024).
	People are more willing to spend on high-quality pet products and grooming services, which helps build customer loyalty and community engagement.

	Technology
	Technology offers ThePetStop tools to promote its business and manage operations efficiently for example, the app which will be created for managing subscriptions.
	Using social media platforms like TikTok and instagram helps attract new customers, while digital systems for stock management, online ordering and customer communication improve service quality.

	Environmental
	With rising awareness of sustainability, ThePetStop can appal to eco-conscious customers by offering recyclable packaging, natural pet foods, and environmentally friendly products
	Reducing waste and sourcing responsibly can also enhance business reputation.

	Legal
	The business complies with basic UK laws, such as company registration requirements (GOV.UK 2025) and the Animal Welfare Act 2006.
	Health and Safety, data protection, and fair trading regulations must also be followed to maintain trust and legal compliance


 

 MARKETING STRATEGIES
In order to reach my target audience pet owners, veterinarians and shelters, ThePetStop uses both modern new digital and traditional marketing. TikTok and Instagram are both very popular social media platforms that will share our engaging, eye-catching content to encourage interaction, while leaflets, posters and bright signage ensure the message reaches those offline. Combining these strategies maximizes reach and allows opportunity for new customers and even partnerships. There are plenty of strategies we plan to use in order to attract customers for example allowing those who are interested to sign up and once they have signed up using ThePetStop app they are eligible for a free item for example, a free food bag or free bio degradable container, promoting recycling n helping to reduce pollution.

Using social media platforms is an effective marketing strategy to reach the target audience. These platforms allow for engaging visual content, such as videos of pets, tips for pat care, which can attract thousands of views and shares. By creating bright, eye catching posts and relatable videos, the content is most likely to capture attention and encourage interaction with member of the public, this also enables irect engagement through comments and shares, building a sense of cummunity among pet enthusiasts and professionals. Therefore, leveraging TikTok and instagram helps the campaign connect with the target audience in a visually appealing way. 
Traditional face to face marketing is a powerful way for ThePetStop to connect with local pet owners, veterinarians, and shelters directly. According to Bly (2006), printed materials such as leaflets, business cards, and signs remain effective tools for endangered audiences because they provide clear targeted messages that capture attention. The Pet Stop can distribute brightly coloured leaflets through local neighbourhoods  and display eye catching signage near park. Pet stores,and vet clinic to raise awareness of its services. This personal, physical approach ensure the message reaches community members who may not gage with digital platforms while building familiarity and trust.therefore, by using traditional face to face marketing methods, The Pet Stop can strengthen its local presence nd complement its online strategy.





FINANCE – FUNDING AND EXPENSES
My business, ThePetStop, is an eco-friendly pet food refill shop that focuses on reduces plastic waste and promoting sustainability. Instead of selling pre-packaged pet-food, customers will be able to bring their own containers or use our “Rent-a-net” system, where we provide a biodegradable container for a small deposit that can be reused or returned. Starting a business like this requires enough funding to cover the costs of setting up the shop, purchasing stock, and paying for other essential expenses such as marketing and equipment. Choosing the right type of funding is crucial because it affects how the business grows,how much control I keep, and the long-term success of the shop. Two possible funding options for The Pet Stop are crowd angled and government funding
One way for the pet stop to raise start up money is through crowd angels, which are people who invest small amounts of their own money into new businesses online. They can support the business through crowdfunding websites like Kickstarter in exchange for rewards such as discounts or free refill vouchers. Platforms such as kickstarter alow entrepreneurs to attract a wide base of backers and can pave the way for later investments from angel investors by demonstrating demand and credibility (Lifshitz, 2015). Another good option is government funding, which includes small business grants, low-interest loans, or start up programmes for new entrepreneurs. These funds could help cover costs like refill dispensers, weighing equipment, initial stock, and eco friendly packaging. For The Pet Stop, around £20000 would be a suitable amount to request, as it would cover set-up costs, marketing, and first stock orders while leaving a small backup fund.overall, government funding is more suitable for The Pet Stop, because it provides more stability and support without giving away any ownership of the business. By combining government funding with small-scale crowd angel investment, the business could start strong, promote sustainability, and thrive effortlessly. Crowd angel investors will allow our business to make good connections and may even present beneficial opportunities in the future.
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