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[bookmark: _Toc236327946]Introduction 
The aim of the report is to evaluate the financial performance and strategic financial position of Accor over the past five years based on evidence from its annual reports and other credible sources. The aim is to evaluate the organisation’s financial well-being, working capital efficiency for restructuring and investment decisions using techniques of financial analysis and capital budgeting. The report also suggests financially sustainable solutions and offers a critical reflection on how AI can support financial decision-making and report writing.
[bookmark: _Toc236327947]1. Financial Health Check
[bookmark: _Toc236327948]1.1 Analysis financial statements of Accor
Accor is a global hospitality company, operating more than 5,000 premium, midscale and economy branded hotels, such as Sofitel, Novotel, Mercure, Pullman, and Ibis, in more than 110 countries (Assets Group Accor, 2024). Since its change to an asset-light model, the firm has primarily focused on hotel management, franchising and digital innovation instead of owning hotel properties for scalable and stronger profit growth.
Accor’s 2021 to 2025 financial statements show a strong recovery from the pandemic. The amount, however, decreased from 5,639 million in 2021 to 2,204 million in 2025 (Accor, 2025). The gross profit went up from 61 million to 1,263 million while the gross profit margin improved from 2.77% to 22.40%. This implies a recovery in operating income (EBIT) from a loss of 227 million in 2021 to a profit of 871 million in 2025, and of EBITDA from –66 million to 1,077 million (Investing, 2025). Net income bounced back from 85 million to 449 million. However, it was lower than the peak in 2023, reflecting higher financing costs and lower pre-tax earnings. The operating cash flow steadily increased from a deficit of 240 million to a surplus of 810 million.
The balance sheet remained relatively stable with total assets fluctuating between 10.8 billion and 12.1 billion, while shareholders’ equity stood at 4,717 million in 2025, and cash balances were above 1.2 billion (Investing, 2025). However, with rising total debt to 3,882 million we would expect interest cost to be on the rise in future quarters. Accor’s performance confirms the effectiveness of the asset-light business model, as well as the recovery of operations, coupled with continuous investment in digital and loyalty programs, as well as geographic expansion.
[bookmark: _Toc236327949]1.2 Ratio analysis
Profitability 
A company’s profitability ratios indicate its ability to generate earnings compared to revenue, assets, and shareholders’ equity. Moreover, it shows operational efficiency and profitability sustainability (Armono, 2024). Between 2021 and 2025, Accor became a lot more profitable as the hospitality industry recovered. The gross profit margin has increased from 3% to 22%. The operating margin has increased from -10% to 15%. This shows better cost control with higher operating efficiency.  Return on Assets (ROA) improved from 1 per cent to 5 percent and Return on Equity (ROE) improved from 3 per cent to 16 percent which means that investors expected higher returns. However, financing costs revenue growth net profit margin declined to 8 per cent in 2025 from 11 per cent in 2024.
Liquidity 
Liquidity Ratios measure the ability of the company to meet its short-term obligations through the current assets and cash available (Susellawati et al., 2022). Meaning current liabilities were in excess of current assets as current ratio remained under 1.0. The working system highlights the continuous working capital deficits which lead to maintaining the capital ratio likewise remaining negative. Indicating lesser immediate cash coverage of short-term liabilities though cash ratio improved gradually from 0.022 to 0.069. 
Efficiency 
Accor shows rising operational efficiency from 2021 to 2025 so the asset turnover rose from 0.29 to 0.63 which indicates that assets generated significantly higher revenue over time. The receivable turnover improved from 1.32 to 4.68 times and receivable collection days reduced sharply from 276 to 78 days (Majka, 2024). The fixed asset turnover ratio of the hotel went up to 1.94 from 0.72 showing that the hotel assets are better utilized post recovery of world tourism demand.
Gearing 
A firm’s gearing ratio shows how much of its debt it is using and how much of its capital it is using equity (MORDI et al., 2025). Accor had a moderately leveraged financial position in 2021-2025. The equity ratio decreased a little from 34% to 31%. also enhance shareholder returns when earnings are not strong which has increased leverage while increase interest costs across financial risk. 
Investment 
Investment ratios indicate the returns generated for shareholders and help assess how appealing the company is as an investment (ADESOYE, and SANUSI, 2025). Accor’s EPS went from $0.02 in 2021 to $0.12 in 2023 as profitability started to recover from the pandemic. Despite a gradual dip in net income, EPS appeared relatively strong at $0.11 in 2024, before falling to $0.10 in 2025. The decline in earnings per share was more gradual. And EPS was still far above 2021. All in all, better execution, better profitability, and Accor’s effective recovery strategy were conducive to investment will strengthen.
Cash flow 
The cash flow ratios reflect a firm’s ability to produce cash from its operations to support and further its business activity (Nyong, 2022). Also, to pay creditors and fund future growth. Accor's financial position experienced a substantial improvement over the period 2021-2025. 
The indication of cash flow margin highlights the improvement in -11% to 14% which lead to indigate that the operating cash flow margin generates revenue as per their internal strategy. Indicating a better use of assets to generate cash which highlight the total assets indicator rose to 9% from -3%. The cash flow to current liabilities has improved from -2% to 7%, indicating the company was able to meet these obligations from internal funds. An improvement in operating cash flows bolster financial resilience on external financing.
[bookmark: _Toc236327950]1.3 Identify trends, strengths, and potential threats
Trends 
Accor’s sales revenue has increased significantly from FY2021 to FY2025 on a post-pandemic recovery of the hotel industry (Accor, 2026). The gross profit margin of Accor has increased from 3% to 22%, and the operating margin from -10% to 15%. The operating efficiency highlights the sign which leads to indigate the EBITDA margin, calculation indigate that the increment of 19%. While receivable days decreased from 276 days to 78 days lead to highlight the asset utilization as per the total asset turnover improving from 0.29 times to 0.63 times. Indicating stronger internal cash generation highlights the operating cash flow margin improved from -11% to 14%. 
Strengths 
managing the financial recovery from COVID-19 which is the biggest strength of Accor as it effectively increases their revenue (Economic Times, 2026). The company has the international portfolio to serve different customer segments across the world. Financially, EBIT increased from a loss of €227 million in 2021 to a profit of €871 million in 2025 with Ebitda of 1.077 billion euro. Increased receivable turnover with decreasing number of days for receivable collection. Moreover, the CFO has increased from -€240 million to €810 million, strengthening liquidity generated internally. Accor’s asset-light strategy also allows it to expand internationally without spending on hotel ownership.
Potential Threats 
Accor exposes many financial and operational risks despite strong recovery. The current ratio stayed less than 1.0 for the years 2021 to 2025 at this company, showing limited short-term liquidity and dependence on continuous cash generation. The company’s financial leverage was increased from 2.92 to 3.22. As a result, the company now may potentially face higher interest costs as well as refinancing risks (Ma et al., 2022). Despite continuous growth in revenue, the profit margin fell from 13% in 2023 to 8% in 2025 (Accor, 2025). The presence of hotel chains like Marriott, Hilton, and IHG, as well as lodging options like Airbnb, could also squeeze occupancy, prices and profitability.
[bookmark: _Toc236327951]1.4 Comparison of liquidity ratios with industry benchmarks
Assessment of Accor's ability to meet short-term obligations Although, the ratios given in the original calculation contain a formula error (Seighali, and Moradi, 2022). For example, the 2025 ratio current should be 2,905 / 2,773 = 1.05, not 0.005. The comparison below is made using the underlying financial data. Accor’s current ratio improved from 1.17 in 2021 to 1.23 in 2022, before declining to 0.98 in 2023, 1.05 in 2024 and 1.05 in 2025. Accor has €1 of current assets for every €1 of current liabilities. Its position of 2025 is considerably stronger, although below the 1.5-2.0 benchmark commonly suggested for tourism with a position of 0.85 on average for U.S. hotel companies (SIC 7011) in 2024. 
Thus, Accor's 1.05 in 2025 seems reasonable relative to the sector. Significantly, the annual accounts of Accor for 2025 reported current assets of €1.341 billion against current liabilities of €1.349 billion producing working capital of about -€8 million.
[bookmark: _Toc236327952]2. Working Capital Management Analysis
[bookmark: _Toc236327953]2.1 Cash operating cycle
	Item
	Formula
	2021
	2022
	2023
	2024
	2025

	Revenue
	
	2,204
	4,224
	5,056
	5,606
	5,639

	Inventory
	
	52
	58
	62
	66
	70

	Accounts Receivable
	
	631
	794
	824
	841
	864

	Accounts Payable
	
	391
	489
	515
	557
	526

	DIO
	(Inventory / Revenue) * 365
	8.61
	5.01
	4.48
	4.30
	4.53

	DSO
	(Receivables / Revenue) * 365
	104.50
	68.61
	59.49
	54.76
	55.92

	DPO
	(Accounts Payable / Revenue) * 365
	64.75
	42.25
	37.18
	36.27
	34.05

	CCC
	(DIO + DSO - DPO)
	48.36
	31.37
	26.78
	22.79
	26.41


Table 1: Cash operating cycle Calculation 
(Source: Self-developed)
The cash operating cycle quantifies the number of days Accor’s cash is tied up in operating activities. When the CCC is lower, it means less capital is stuck in inventory and accounts for a more efficient working capital management (Roy et al., 2025). This is because cash is recovered quicker from 48.36 days in 2021 to 22.79 days in 2024, increasing again to 26.41 days in 2025. 
Deterioration in efficiency of working capital lead to increase the detail system in CCC to 26.41 days in 2025 indicates a slight recovery (Akash et al., 2024). However, operating cash flow 2025 decline for Accor demonstrates an enhancement in cash conversion highlight the overall CCC supports its strength of €810 million. 
[bookmark: _Toc236327954]2.2 Working capital reforms strategies to improve liquidity.
Focus on Receivables Collection
Accor should reduce its 55.92-day DSO in 2025 by increasing the use of automated invoicing and electronic payments (Jankowski, and Paliński, 2024). The use of digital payment systems has also been growing in the hospitality industry. Accor needs to put priority on its high-value corporate and travel-agency receivables.
Supplier Payment Terms
Accor must carry out longer carefully regulated terms of payment for their suppliers (Kilay et al., 2022). Accor had 526 million euros of trade payables due in 2025.
Just-in-Time Procurement
Accor ought to enhance just-in-time control of beverage, food, toiletries and housekeeping inventory. While the 2025 DIO was estimated only 4.53 days, it may be reduced further if procurement is centralised, demand is forecasted and stock is monitored digitally (Putri et al., 2024). This would free cash while maintaining service quality through minimum-stock and emergency-replenishment controls.
Direct Customer Payments
Accor is focusing on prepaid bookings, deposits and direct digital payment content in its websites, apps such as Accor’s loyalty ecosystem (Zhong, and Moon, 2022). Marriott provides a tangible example by promoting member rates on direct booking channels, showing that loyalty programmes can incentivise direct transactions.
[bookmark: _Toc236327955]2.3 Compare short-term vs long-term financing options
	Factor
	Short-Term Financing
	Long-Term Financing

	Typical maturity
	1 year
	1 year

	Examples
	Bank overdraft, trade credit, revolving credit
	Bonds, bank loans, equity

	Main purpose
	Working capital, liquidity
	Expansion, acquisitions, major investment

	Cost
	Usually, lower initially
	Usually higher/long-term commitment

	Risk
	Refinancing risk
	Lower refinancing risk

	Flexibility
	High
	Moderate

	Accor suitability
	Cash-flow gaps, supplier payments
	Global expansion, digital investment

	Main disadvantage
	Short repayment period
	Interest/capital commitment


Table 2: Compare short-term vs long-term financing 
(Source: Self-developed)
Accor must adopt a stable financing strategy involving short- and long-term resources in accordance with the maturity of its financial individual needs. The need for temporary working-capital can be serviced through short-term financing like bank overdrafts, revolving credit facilities and trade credit. Accor’s cash operating cycle in 2025 was 26.41 days, meaning funds remain locked into operations for that period before recovery. 
However, if the public sector engaged in excessive short-term borrowing, there would be greater exposure to refinancing and interest-rate risk. Accor’s Financial Leverage Increased To 3.22 In 2025 Although Its Current Ratio Was About 1.05 So Liquidity Cushion Is Not Much. As a general rule, borrowed money in the short term should only be used to finance short-term assets and not to impact permanent investment (Emma, 2024). 
[bookmark: _Toc236327956]3. Strategic Financial Restructuring Plan
[bookmark: _Toc236327957]3.1 Financial restructuring options
Divestiture 
Business interests to generate cash by enhancing financial flexibility which highlight the selling non-essential assets (Hamzat, 2025). Accor's strategy is already very asset-light making this especially fitting for Accor. Accor has cut its owned hotels exposure by selling 70% of AccorInvest and 85.8% of Orbis, while only roughly 3% of its rooms are presently owned or leased. Accor ought to keep selling non-core assets and putting the proceeds into management and franchise at high growth markets. It may enhance cash flow, lessen capital needs, and assist debt cut. Essentially, buyers should not acquire strategically important brands or markets to protect future sales and shareholder expectations.
Merger 
Following a merger or a strategic acquisition, Accor hotels could be projected to expand their global portfolio and further strengthen their competitive position. A relevant real-life example is Accor’s acquisition in 2024 of a 51% stake in Dubai-based premium hospitality firm Rikas Restaurants Management for roughly $50 million, with a 14 per cent stake to follow (Assets Group Accor, 2025).  Accor would do far better to make similar asset-light acquisitions in luxury, lifestyle, resorts and food-and-beverage businesses. For instance, buying similar brands in fast-growing markets can boost fee-based revenues and loyalty. Nevertheless, management should complete rigorous due diligence to avoid overpaying and increasing financial leverage.
Equity injection
Extra shareholder capital is obtained via a rights issue, private placement or strategic investment in an equity injection (Fasano et al., 2025). This can enhance Accor's balance sheet that can help lessen its dependency on debt as its financial leverage stood at 3.22 in 2025. Moreover, the Group has previously performed equity financing: a capital increase was recorded in its financial statements in 2020, showing that an equity-based restructuring is a known financing mechanism employed by the Group. An issue of equity could fund digital transformation, sustainable hotels, and strategic expansion with only a modest rise in interest obligation. Nonetheless, one major drawback is that the existing shareholders will be diluted. Therefore, Accor should only use equity when the expected returns from the investment exceed the cost of new capital.
[bookmark: _Toc236327958]3.2 Evaluate the impact on shareholder value, debt structure and operational flexibility 
Impact on Shareholder Value
The proposed financial restructuring has the potential to enhance the value of the shareholders through fortifying the long-term sustainability of the financial performance of Accor. The recovery of this hospitality company showcases that the asset light business model of this firm is capable of generating value. However, effectively managing this performance requires greater emphasis on financial effectiveness instead of revenue growth alone. Moreover, optimising the capital structure while controlling the financing costs will enhance the quality of the earnings while maximising the confidence level of the investors (Filatova et al., 2024).  However, restructuring, which involves equity financing, needs to be applied cautiously because issuing additional shares can dilute the existing ownership while lowering the returns of the shareholders. 
Impact on Debt Structure
Accor’s asset-light strategy has allowed the expansion with comparatively limited investments of capital; however, greater dependence on debt often maximises the financial risks during times of economic uncertainty as well as rising interest rates (Aslam et al., 2025). As a result, restructuring needs to properly concentrate on successfully attaining an appropriate balance between debt and equity rather than aggressively diminishing the borrowings. 
Impact on Operational Flexibility
Strengthening the liquidity of Accor through the help of improved working capital management will help boost the operational flexibility of the company through reducing the high reliance on external financing (Fernandes et al., 2026). Moreover, the higher internally developed cash will enable the firm to successfully continue investing within different aspects like digital transformation, sustainability initiatives, and ultimately global brand expansion while responding more profoundly towards the changes across tourism demand. As a result, financial restructuring needs to prioritise the generation of sustainable cash along with efficient capital allocation in order to support long-term competitiveness instead of completely concentrating on short-term financial enhancements. 
[bookmark: _Toc236327959]3.3 Discuss international and ethical considerations 
As a global hospitality company which operates its business across more than 110 countries, the financial restructuring of Accor needs to consider both international as well as ethical elements. Moreover, currency fluctuations can notably influence the operating costs, overseas revenues and the value of the foreign assets when translated into euros, while inflation might maximise the costs of labour, energy and finally the procurement costs while diminishing the overall profit margins (Babbhra, 2023). The company is also required to embrace tax strategies which comply with international regulations to minimise both legal as well as reputational risks rather than pursuing aggressive tax avoidance. Moreover, the financial decisions require to closely integrates with the Environmental, Social and Governance (ESG) commitments of Accor through profoundly supporting sustainable hotel operations, diminishing carbon emissions and ultimately fostering responsible employment practices (Back, 2025). In essence, it can be asserted that successfully aligning these considerations into the restructuring decisions will assist the firm in fortifying the trust of the stakeholders, boost the corporate reputation and ultimately support the sustainable long-term financial performance. 
[bookmark: _Toc236327960]4. Investment Appraisal and Capital Budgeting 
[bookmark: _ke1s1bfyhvhn][bookmark: _Toc236327961]4.1 Investment Appraisal Overview
Investment appraisal refers to the prior financial management tool utilised to assess the financial viability of long-term investment opportunities supporting the effective capital allocation decision (APM, 2025). It allows organisations to compare and contrast the alternative projects through analysing their expected returns, risks and contribution towards shareholder value. With respect to Accor, choosing the most suitable investment is significant to fortify the financial performance and thus supports sustainable business growth. Through leveraging the five widely recognised capital budgeting techniques, such as Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and ultimately the Internal Rate of Return (IRR), this section profoundly analyses Project A, Project B and Project C. The final outcomes are utilised in order to identify the projects which offer profound financial as well as strategic value for Accor.
[bookmark: _Toc236327962]4.2 Investment Appraisal of Proposed Projects
PROJECT A
Project A showcases a moderate level of financial performance, but it offers mixed investment outcomes. The project recovers its primary investment within 4.8 years, which means that the capital is returned before the end of the project’s life, though the payback period is comparatively long. The Accounting Rate of Return (ARR) of the company is estimated as 21.6%, which suggests satisfactory accounting profitability. However, the discounted cash flow measures present a less favourable picture. On the flip side, the negative Net Present Value (NPV) points to the fact that the project is expected to diminish the value of the shareholders because the discounted cash inflows are not sufficient for properly recovering the primary investments (Magni and Martin, 2025). Likewise, the Profitability Index (PI) below 1 and the Internal Rate of Return (IRR) of 3%, which are lower than the required 8% discount rate, mean that the financial returns of the project do not adequately compensate for its investment cost.  As a result, Project A appears as a financially unattractive option on the basis of the discounted investment appraisals. 
PROJECT B
Project B presents a consistent cash flow pattern through developing equal annual inflows throughout the investment period.  This kind of stability not only lowers the uncertainty but also supports more predictable financial planning, which is very beneficial for organisations which seeking a sense of steady cash generation (Batiuk and Kuzyk, 2025). However, despite this predictability, the outcomes of the overall investment appraisal indicate a limited financial attractiveness of the project. The project only able to recovers its primary investments at the end of the fifth year, which limits its availability of funds for any alternative investment opportunities. Though the ARR of 22% highlights acceptable accounting profitability, the discounted cash flow measures present a completely different perspective. On the flip side, the negative NPV, PI below 1, and IRR of 3%, which is lower than the required cost of capital of 8%, showcase that Project B fails to develop sufficient economic value.  In essence, it can be asserted that though Project B provides lower cash flow risk compared to Project A, it remains an unsuitable investment because it does not help in increasing the wealth of the shareholders.
PROJECT C
Project C presents the most favourable investment opportunity because it assists in developing greater economic value despite the lower cash inflows during the beginning stage of the project. Besides that, the concentration of higher returns across the later years showcases a long-term investment strategy which requires a sense of patience before the substantial advantages are realised. However, the project attains the highest accounting profitability, which means the company has the exclusive ability to develop stronger financial returns over its lifetime (Xu et al., 2023). Unlike Project A and Project B, the discounted cash flow techniques of Project C notably support its financial viability. Moreover, the positive NPV showcases that the investment in Project C is expected to add a sense of value to the company, while the PI above 1 confirms that the present value of the future cash inflows surpasses the initial investment. In addition, the IRR of 9%, which surpassed the required discount rates of 8%, confirms that the expected return is sufficient to justify the investment. As a result, Project C presents the strongest balance between profitability and the value creation, thus making it the preferred investment option. 
[bookmark: _Toc236327963]4.3 Recommendation of the most suitable project with justification
On the basis of the investment appraisal outcomes, Project C has been recommended because it is the only investment which develops a positive NPV, a Profitability Index greater than one and ultimately an IRR above the required 8% discount rate. This points that it is capable of creating shareholder value. On the contrary, both Project A and Project B fail to meet the required rate of return within Accor and thus make them less suitable despite their comparatively stable cash flow. The recommendation is also consistent with the recent financial performances of Accor along with the strategic direction. The financial analysis also showed that the hospitality organisation has recovered its financial performance since the pandemic with significant enhancements within the profitability, asset utilisation, and finally the operating cash flows (Rodrigues, 2024). However, despite this, the liquidity of the firm remains constrained, which suggests that future investments need to prioritise long-term value creation instead of simply recovering the primary investments profoundly. Therefore, Project C closely aligns with these objectives because it presents superior economic returns despite of developing higher cash inflows within the later years.
Moreover, the asset-light business model of Accor, which is basically focused on hotel management as well as franchise agreements instead of the ownership of the property, requires a sense of disciplined allocation in order to maximise the returns on investment capital. As per the Accor's 2025 Universal Registration Document, the Group continues to prioritise the expansion of the business through the help of premium, luxury and lifestyle brands while profoundly intensifying the digital transformation through the help of its ALL – Accor Live Limitless loyalty programme along with technology investments (Accor, 2026). Moreover, selecting Project C will better support these strategic priorities through generating a sense of greater long-term financial value and thus offer stronger capacity to finance the future growth initiatives of this hospitality brand. 
Beyond the financial appraisal, Project C also needs to be holistically investigated against the non-financial risks which might influence its long-term success and competitive advantages. Since this hospitality firm operates its business in more than 110 countries, this makes the business operations of Accor vulnerable towards the geopolitical instability and changes within travel regulations and, ultimately, economic uncertainty which might influence both the tourism demand and the project returns. Moreover, customer loyalty is increasingly significant within this highly volatile hospitality industry. Not only this, ALL – Accor Live Limitless loyalty programme by Accor has become a key strategic asset  through strengthening the retention rates of the customers  while motivating them for repeated bookings (Accor, 2026) As a consequences, selecting a project which supports the innovation, service quality and ultimately the engagement of the digital customers will not only bsoot the brand loyalty of Accor but also fortify the competitive advantages while enhancing the long-term business adaptability. 
[bookmark: _Toc236327964]4.4 Capital Rationing
Under the capital rationing constraint, this hospitality brand needs to invest a maximum value of £100 million, through allowing the selection of only two of the three proposed projects. On the basis of the final outcomes of the investment appraisals, the combination of Project B and Project C is the most suitable because threy presents a balance between the financial returns and stability of the cash flows. Project C develops shareholder value through the help of its positive NPV and the accelerated IRR, whereas Project B significantly contributes towards the predictable annual cash inflows which can support the liquidity while lowering the risks of investments.  On the contrary, Project A will diminish the overall financial attractiveness since it fails to develop positive economic value.  In essence, it can be asserted that, selecting both Project B and Project C represent the most effective allocation of the capital which will not supports the long-term profitability but also the financial adaptability of Accor while fulfilling the sustainable growth objectives. 
[bookmark: _Toc236327965]6. Critical Reflection on AI Usage
[bookmark: _Toc236327966]6.1 Tool Disclosure
Artificial intelligence has been used only to support the preparation of this financial management report on Accor, in line with the requirements of the assessments. Basically, ChatGPT has been used, which assisted the report with background research through explaining the different concepts of financial management, ratio analysis, working capital management, financial restructuring and ultimately the investment appraisal techniques. AI has also been utilised during the proofreading to enhance the grammar, sentence clarity and academic language (Alalaq, 2024). However, this tool has not been used to develop the overall report or its structure as this is not permitted by the assessment brief.  Besides that, the financial information, incorporating Accor’s five-year financial statements, ratio calculations, liquidity comparison and investment appraisal, has been obtained from the published annual reports and also examined independently through leveraging Microsoft Excel. 
[bookmark: _Toc236327967]6.2 Critical Evaluation of AI Output 
The outputs produced by ChatGPT have been critically analysed before being included in the report. Financial data suggested through AI has not been accepted without verification because AI often develop outdated information or inaccurate interpretations (Asrifan and Alaqad, 2025). Therefore, all financial figures related to Accor’s revenue, profitability, liquidity, debt positions and cash flows have been cross-checked against the official annual reports of the organisations which cover the five years.  In a similar way, ratio calculations, incorporating the profitability, liquidity, efficiency, gearing, investment and cash flow ratios has been independently calculated as well as verified through leveraging Microsoft Excel. During the investment appraisals, the payback period, ARR, NPV, PI and IRR calculations have been manually checked in order to ensure consistency with the project cash flows. Moreover, any unsupported AI-generated interpretations have been excluded and replaced with evidence-based financial analysis. 
[bookmark: _Toc236327968]6.3 Contribution Analysis 
AI made a limited contribution to this report through supporting the literature exploration, explaining the financial terminology and ultimately enhancing the readability of the draft sections. However, the substantive content has been produced independently.  The evaluation of financial performance of the company, identification of financial strengths as well as weaknesses, comparison of liquidity ratios with industry benchmarks, assessment of the cash operating cycle, recommendations for working capital improvement, and finally the evaluation of restructuring options and the final investment decisions have been developed on my own investigations of financial evidence. Besides that, the recommendations of the preferred investment project and the capital rationing decision reflected independent critical judgement instead of AI-generated suggestions. Therefore, AI functioned only as a supporting tool while the strategic analysis and the recommendations remained my original work. 
[bookmark: _Toc236327969]6.4 Ethical and Professional Reflection 
The effective utilisation of AI across financial management requires a sense of transparency, accountability and professional judgement, specifically when evaluating a multinational organisation such as Accor. Moreover, the financial decisions influence the key shareholders, employees, creditors and ultimately the investors; therefore, inaccurate AI-generated information could lead to inappropriate strategic recommendations (Zhang et al., 2026). For this reason, confidential company information has not been entered into AI systems, and all publicly available financial data has been independently verified before being used in the report. Moreover, the responsible use of AI also requires a clear disclosure of its role and avoidance of excessive reliance on the automated outputs. Though AI enhanced both the effectiveness of research and proofreading, the final financial analysis, restructuring recommendations and ultimately the investment decisions heavily rely on professional judgement supported through verified evidence. In essence, it can be asserted that AI tools need to complement, rather than replace, critical financial analysis as well as ethical decision-making within corporate financial management. 
[bookmark: _Toc236327970]Conclusion 
In conclusion, the analysis finds that Accor had a strong financial recovery from 2021 up to 2025, revenue jumping from €2.204 billion to €5.639 billion, and at the same time EBIT and EBITDA ended up at €871 million and €1.077 billion, respectively. Profitability, asset efficiency and operating cash generation got better quite substantially, yet liquidity stayed a bit tight, and the financial leverage rose to 3.22.  
Also, the cash conversion cycle improved, going from 48.36 down to 26.41 days that helped with more attentive working-capital management. Going forward, strategic restructuring should lean toward selective divestment, an asset-light style of acquisitions and a careful approach to equity financing.  
When it comes to the proposed investments, Project C seems to deliver the strongest value creation, while capital rationing would favour pairing or combining projects so that returns are maximised, within the £100 million investment cap.
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[bookmark: _Toc236327973]Appendix A: Raio Calculation 
	A. Profitability Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Gross Profit Margin
	Gross Profit / Revenue
	0.03
	0.17
	0.21
	0.21
	0.22

	Operating Margin
	EBIT / Revenue
	-0.10
	0.11
	0.14
	0.14
	0.15

	EBITDA Margin
	EBITDA / Revenue
	-0.03
	0.14
	0.18
	0.18
	0.19

	Pre-Tax Profit Margin
	Pre-Tax Income / Revenue
	-0.02
	0.11
	0.13
	0.15
	0.12

	Net Profit Margin
	Net Income / Revenue
	0.04
	0.10
	0.13
	0.11
	0.08

	Return on Assets (ROA)
	Net Income / Total Assets
	0.01
	0.05
	0.07
	0.07
	0.05

	Return on Equity (ROE)
	Net Income / Shareholders' Equity
	0.03
	0.14
	0.22
	0.22
	0.16





	B. Liquidity Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Current Ratio
	Current Assets / Current Liabilities
	0.006
	0.004
	0.006
	0.005
	0.005

	Cash Ratio
	Cash / Current Liabilities
	-0.022
	0.044
	0.059
	0.061
	0.069

	Working Capital Ratio
	(Current Assets - Current Liabilities) / Current Liabilities
	-0.994
	-0.996
	-0.994
	-0.995
	-0.995





	C. Efficiency Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Total Asset Turnover
	Revenue / Total Assets
	0.29
	0.52
	0.60
	0.62
	0.63

	Receivable Turnover
	Revenue / Receivables
	1.32
	2.57
	3.94
	4.51
	4.68

	Receivable Days
	(Receivables / Revenue) *365
	275.90
	141.97
	92.62
	81.00
	78.00

	Fixed Asset Turnover
	Revenue / PP&E
	0.72
	1.18
	1.82
	1.89
	1.94





	D. Gearing Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Equity Ratio
	Equity / Total Assets
	0.34
	0.36
	0.33
	0.31
	0.31

	Financial Leverage
	Total Assets / Equity
	2.92
	2.78
	3.00
	3.22
	3.22

	Long-Term Assets to Total Assets
	Long-Term Assets / Total Assets
	0.08
	0.07
	0.08
	0.09
	0.11




	E. Investment Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Earnings per Share (EPS)
	Net Income / Shares Outstanding
	0.02
	0.07
	0.12
	0.11
	0.10




	F. Cash Flow Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow Margin
	CFO / Revenue
	-0.11
	0.12
	0.13
	0.13
	0.14

	Operating Cash Flow to Assets
	CFO / Total Assets
	-0.03
	0.06
	0.08
	0.08
	0.09

	Cash Flow to Current Liabilities
	CFO / Current Liabilities
	-0.02
	0.04
	0.06
	0.06
	0.07

	Net Cash Flow Ratio
	Net Cash Flow / Revenue
	0.00
	0.00
	0.00
	0.00
	0.00






[bookmark: _Toc236327974]Appendix B: Investment appraisal calculations
Project A
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)

	0
	-50
	1
	-50
	-50

	1
	10
	0.090909091
	0.909090909
	-40

	2
	12
	0.00591716
	0.071005917
	-28

	3
	14
	0.000296296
	0.004148148
	-14

	4
	10
	6.83013E-05
	0.000683013
	-4

	5
	8
	1.69351E-05
	0.000135481
	4

	Total Present Value
	0.985063469

	Payback Period
	4.8

	Average Annual Profit
	10.8

	ARR
	21.6

	NPV
	($6.54)

	Profitability Index
	0.869118812

	IRR
	3%



Project B
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)

	0
	-50
	1
	-50
	-50

	1
	11
	0.083333333
	0.916666667
	-39

	2
	11
	0.006944444
	0.076388889
	-28

	3
	11
	0.000578704
	0.006365741
	-17

	4
	11
	4.82253E-05
	0.000530478
	-6

	5
	11
	4.01878E-06
	4.42065E-05
	5

	Total Present Value
	0.999995981

	Payback Period
	5

	Average Annual Profit
	11

	ARR
	22

	NPV
	($6.08)

	Profitability Index
	0.878396208

	IRR
	3%



Project C
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)

	0
	-50
	1
	-50
	-50

	1
	5
	0.166666667
	0.833333333
	-45

	2
	10
	0.008264463
	0.082644628
	-35

	3
	20
	0.00010798
	0.002159594
	-15

	4
	25
	2.1883E-06
	5.47075E-05
	10

	5
	5
	0.000128601
	0.000643004
	15

	Total Present Value
	0.918835267

	Payback Period
	4.2

	Average Annual Profit
	13

	ARR
	26

	NPV
	$0.86 

	Profitability Index
	1.017166499

	IRR
	9%



Gross Profit Margin

Gross Profit Margin	Gross Profit / Revenue	
2021	2022	2023	2024	2025	2.7676950998185117E-2	0.17163825757575757	0.20945411392405064	0.21013200142704244	0.22397588224862564	


EBITDA Margin

EBITDA Margin	EBITDA / Revenue	
2021	2022	2023	2024	2025	-2.9945553539019964E-2	0.14109848484848486	0.17879746835443039	0.17784516589368535	0.19099131051604895	


Current Ratio

Current Ratio	Current Assets / Current Liabilities	
2021	2022	2023	2024	2025	6.4072801560033426E-3	3.5003841885084949E-3	5.5027957752729209E-3	5.1422410218130545E-3	4.5980926430517714E-3	


Cash Ratio

Cash Ratio	Cash / Current Liabilities	
2021	2022	2023	2024	2025	-2.2286191846968149E-2	4.3626739520191242E-2	5.9376941510606192E-2	6.0794559177241435E-2	6.8971389645776565E-2	


Total Asset Turnover

Total Asset Turnover	Revenue / Total Assets	
2021	2022	2023	2024	2025	0.28660598179453839	0.51962110960757779	0.59580485505538539	0.61692527786948392	0.63083118917104819	


Receivable Turnover

Receivable Turnover	Revenue / Receivables	
2021	2022	2023	2024	2025	1.3229291716686675	2.5709068776628121	3.9407638347622758	4.506430868167203	4.6796680497925314	


Long-Term Assets to Total 

Long-Term Assets to Total Assets	Long-Term Assets / Total Assets	
2021	2022	2023	2024	2025	7.5292587776332895E-2	7.4055849427973927E-2	7.9307094037237805E-2	9.4310553538021355E-2	0.10571652310101801	


Earnings per Share (EPS) 

Earnings per Share (EPS)	Net Income / Shares Outstanding	
2021	2022	2023	2024	2025	1.8490319773765498E-2	7.3680351906158362E-2	0.11918659386179627	0.11153775827390748	9.5187619249523001E-2	


Investment Ratios

Operating Cash Flow to Assets	CFO / Total Assets	
2021	2022	2023	2024	2025	-3.1209362808842653E-2	6.2861360560954607E-2	7.8835729436719307E-2	8.0664685814900411E-2	9.0614162658015432E-2	Cash Flow to Current Liabilities	CFO / Current Liabilities	
2021	2022	2023	2024	2025	-2.2286191846968149E-2	4.3626739520191242E-2	5.9376941510606192E-2	6.0794559177241435E-2	6.8971389645776565E-2	
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