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Abstract	Tesco is one of the modern day organisations that started from a very humble, struggling era. That said, it now has branches across other continents and it serves and delivers to customers with excellence. They know the organisations responsibility is to ensure that the culture that has been built is accepted by the rest of the organisation and by the external partners in order to sustain performance and achieve the organisations objectives in an environment that is satisfactory and enjoyable to work in. Tesco has developed and kept up to date with the technological times and has not been left behind as a European and Global supermarket food store brand. In spite of some minor issues in some European countries, Tesco is one of those organisations that have been able to sustain its brand name and culture right into the heart and core values of customer, employees and communities around the globe. 
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Introduction

This report will look at how the organisation Tesco was formed and the way in which it has evolved with the times. It will look at its assets and the challenges and competition it has been up against. It will provide statistical data comparing different organisations and the current market leader.

The report provides PESTLE and SWOT Analysis to see what the internal and external impact it has on itself and the wider community. It will define what work place culture is and how it impacts on the efficiency of an organisation and its internal workers behaviour. It will look at Tesco core values and the contribution it has made to be a global leader and at the same time, monitoring human rights issues in the supply chain from the origins of its products. It will describe risk factors in support of identifying the abuse of workers internationally. It will show reference of group formation from academia and its impact on various theoretical positions. 
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About Tesco the Organisation


How Tesco was first formed

This organisation was initiated by a man named Jack Cohen in 1919. Mr Cohen is the son of a Jewish migrant from Poland. He was selling surplus groceries in East London, Hackney from a stool. His sales profit was £1 from £4. This was on the first day of selling.  After 5 years the brand Tesco first appeared. This happened in late 1924 when Cohen bought a shipment of tea from a Mr T. E Stockwell. The idea for the name was first initiated from the purchase of the Tea shipment that sold it to Cohen. Mr Cohen made new labels from the supplier’s initial name into TES. Then Mr. Cohen used the first 2 letters of his own name and CO, and placed it on the end of TES, which then formed in to TES CO. 

Tesco Portfolio

In 2009 Tesco made a staggering revenue, which exceeded £54 billion. It employs 470 thousand people and operates around 4331 stores around the world in 14 countries. Its stores are primarily based in Europe, USA and Asian. However, the headquarters of Tesco’s is in Hertfordshire, United Kingdom. Tesco sell 7000 products, which include fresh foods at local suitable geographical areas in their 960 express stores, comprising of their commercial network and portfolio. In the towns and city centres Tesco has 170 metro stores. They have 450 superstores, which sell books and DVD as well as both the variety of fresh foods also.   Tesco has moved with the technological times and is providing customers with online retail service via the Tesco website, tesco.com and Tesco Direct. Tesco now also provide broad band internet, Tesco personal finance (TPF). Tesco opened its first store in a place called Edgware, London UK. This was in 1929, (Tesco, 2010). 
It is the second largest retailer after Wal-Mart in terms of profits made and also holds the title for the second largest retailer considering revenues.

Tesco has evolved of decades and is now one of the leading markets in the UK food retail industry. With respect to the other leading food market stores the comparison is highlighted in the statistical data below, which was collected by (Euromonitor, 2018).

Policies, procedures and legislation adherence

Tesco state that they look after the health a d safety of their customers and colleagues. They state that every one of their businesses is of great concern for 
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every ones safety.  Tesco state that they have support in occupational health as well as Fire and Safety engineering specialists. They have post graduate qualified safety professional as well as being Chartered member of the Institute of Occupational Safety and Health (IOSH).

The CEO of Tesco leads the risk a management and accountability for health and safety in Tesco with a structure that is robust. Tesco also have a Risk Compliance Committee group that all incidents must be reported to. Tesco standards are certified by the British Standards Institution (BSI) and international safety standards OHSAS 18001. Tesco’s are also part of the UK Government Primary Authority scheme. 

Tesco accident and injury report rates are extremely low as per million transactions at check out points. 

· 21.6 in UK
· 1.4 in Central Europe
· 1.3 in Malaysia
· And 0.4 in Thailand

Here are some statistical data gathered by Tesco on work related injury to retail colleagues per 10, 000 head count.

Lost time more than 1 day

· 37.3 in UK
· 51.4 in Central Europe
· 16.6 in Malaysia
· And 9.8 in Thailand
    
It seems to me that Tesco are very transparent when it comes to compliance of legislation in order to protect the well being and the health and safety of their customers and employees nationally and internationally by way of their visible commitment to not only adhering to legislative policies but also being part of institutions that ensure the safety and well being of every one that has contact with Tesco. They have employed highly qualified health and safety executives as part of their full commitment to ensure all areas of Tesco is monitored and documented to ensure legislative policies adherence is at the heart of their core values.   












Page 3 of 20
Figure 1: Shows the leading food markets and their share in UK sales.




PESTLE Analysis

Below is a study of the PESTLE model conducted on the supermarket food store Tesco:-

PESTEL Analysis

[bookmark: _Toc400444643][bookmark: __RefHeading__2097_1116350243]Political Factors
Tax measure recently introduced had an impact on Tesco. There was an increase in the rate of VAT from 17.5% to 20% in 2011. It was directed to increase revenue for government by £13 billion per year (BBC, 2011, n. p.). (Crossley et al. 2009) challenged the fact that an increase in the VAT could lead to lower spending and have a negative affect on Tesco sales. An organisations main source of revenue is income of the organisation therefore inevitably it will effect profits in a substantial way (Atrill, 2009).
Applying a Fat tax was another way by the government in order to tackle obesity and identify medical problems that were linked. This would put certain products retailed by Tesco at risk. (The Guardian, 2011). Tesco then launched a "brand new healthy food range" in 2014 (Tesco, 2014).
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[bookmark: _Toc400444644][bookmark: __RefHeading__2099_1116350243]Economic Factors
Evidence of improvement, was showing from the financial crises on the UK economy. This is due to a higher economic growth rate that was forecasted and the gross domestic product was estimated to be 2.7% higher than the pre-crises peak (BBC, 2014). For Tesco that is a positive sign because it results in a growth in the supermarket industry, which is the main industry in which Tesco operates. Recession and unemployment results in lower disposable income with the public. Spending will inevitably diminish and the public will steer to value price products (Mankiw , 2012).In other words economic growth equals profit for Tesco.  
[bookmark: _Toc400444645][bookmark: __RefHeading__2101_1116350243]Social Factors
There has been a rise in the elderly population in the UK. This is a result of the number of couples having more children in contrast to the birth-rate in the past. This also contributed to a longer life (Independent, 2010). Due to the shift in the tastes of individuals, it is necessary for Tesco to take that into account. Shopping online is mostly considered by people with mobility issues as well as the elderly. Examinations by (Eastmen and Iyer, 2004) on the elderly found that internet is used by them. They found that people in that age and mobility group favoured the internet as a tool to support them for easy shopping. This suggested that people of this an elderly group, especially ones on high income,  do favour this service and have an interest in buying online (Eastmen and Iyer, 2004). This was a positive response by Tesco. 
A customers' view of a company can swayed if changes are made by that organisation. This applies to organisations quality, price of products and shopping service that is provided also by competitive action (Kotler and Armstrong, 2010). All organisations should flex and adopt to strategies that respond to the business environment. Tesco was accused of a horsemeat scandal 2013 and in Tesco's burgers, they identified horse related puns. It was then accused  of not providing products that was related to Tesco advertising campaign  (Pratley, 2013). The scandal was not positive for Tesco and this resulted in s reduction in sales for Tesco (Neate and Moulds, 2013). There is a need for response to these types of issues or reputation can be tarnished. 
[bookmark: _Toc400444646][bookmark: __RefHeading__2103_1116350243]Technology Factors
Critical in today’s market is the use of technology in the chain management of Tesco. In order to enhance and be cost efficient Tesco develop these systems to gain advantages in the market (Tan, 2001). An argument was put forth by (Johnson et al. 2005) that effective competitive advantages are the ones that are difficult to be copied. Tesco did this by selling mobiles which improved the distribution and customer could select their preferred wine through their mobile (Tomlinson and Evans, 2005). 
E-grocers led to disruptions in the supermarket business, which required Tesco to manage this by being more attentive to technologies that are disruptive (Wessel and Christensen, 2012). 
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Although a large organisation and customers may see a technological change due to a niche as disruptive in their present one, other small firms will take advantage of it with an opportunity to enhance their own market share. To meet the current standards performance of the markets, these small firms will utilise this new technology. In time this will inevitably become more popular to customers. This will have a negative impact on sales to those organisations that have not changed over to the new technologies (CIMA, 2009). 
[bookmark: _Toc400444647][bookmark: __RefHeading__2105_1116350243]Environmental Factors
Due to the way in which the climate is changing, it is thought that by 2040 there will a summer without ice (National Geographic, 2007). As a result Tesco is putting in place measures aimed to protect the environment by diminishing the use of energy and the utilisation of greenhouse gases (Tesco, 2014c).  In Thailand for example Tesco has provided energy saving of £2 mil by investing £3.1mil on 49 of its stores there (Tesco, 2014c).
[bookmark: _Toc400444648][bookmark: __RefHeading__2107_1116350243]Legal Factors
As Tesco market a wide range of products and services, the UK is reforming agricultural common policy. The direct subsidies allocated to farmers will be revised (GOV.UK,  2014). Measures such as these can lead to lower subsidies. This can affect the farmers ability to meet the standards and prices agreed with organisations that are engaged in this industry. 
(Winnett, 2012) challenges the fact that these changes can impose significant fines on firms such as food stores if such organisations force agricultural providers to sell lower in the price than at current cost price.
Tesco also provides financial services products like credit cards, savings, loans and mortgages (Tesco, 2014a). 
After the Financial Services Act (2012) implementation, three financial governing bodies were formed as a result of this act. These consisted of the Financial Policy Committee, the Prudential Regulatory Authority and the Financial Conduct Authority (Noked, 2013). 
As a result of diversification, Tesco has now became one of the top retailers in the UK, (Retail Economics, 2014).With stores across the world Europe and Asia and the US totalling 7000 (Tesco 2018). 


SWOT Analysis on Tesco

Every company or organisation must complete a SWOT analysis in order to avoid major risks and sustain its position and business to continue building profit. Internal factors of the SWOT analysis are analysed by the Strengths and Weakness,
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which is in contrast to the Opportunities and Threats, which are identified by the external issues (Collins, 2010). If a SWOT analysis is not carried out for a company then the performance in the market will not be ascertainable (Kotler et al., 2013). 

Strengths
Tesco has become a very powerful brand globally. It is slightly below IKEA and well above the eBay brand (Brand Finance, 2014). Providing value for money, locally understanding management, a wide range of products and it is convenient is what it offers consumers (Wood and McCarthy, 2014). Since 2012 it has increased its stores by 433 totalling 6784 despite the US ventures that they have disposed of called Fresh and Easy, (Tesco, 2012, 2014). 

Weaknesses
With a very big wide range of products, Tesco has diversified into not only food but books, clothing, furniture, insurance, petrol and finance. However, this model has its weaknesses. Due to house hold claims on credit cards and insurance claims, Tesco profit impacted as a result (Ruddick, 2014).Tesco has a lack of experience on the smart phones and tablets sector, which became an issue for them, (Wood and Gibbs, 2014). Diverting money from its price reduction strategy, Tesco also needs to spend money on refurbishing its stores, investing in new web technologies and IT (Ruddick, 2014). As a result of this, adverse effects on sales is likely (Bunn and Ellis, 2012). 

Opportunities
Tesco has expanded into the digital market and entertainment arena. 80% of its investment has gone into Blink box, (Hall, 2011). In markets such as South Korea, Malaysia, China and Thailand Tesco has moved its own branded digital tablets and smart phones, which has intersected investment (Piercy, et, al., 2010). This is particularly targeted to busy family livelihood and people with mobility issues. 
It is expanding to this sector to meet this customer group need, (Ma, et, al., 2010). 

Threats
Being the UK’s number one, Tesco will be the target of consistent competition from stores such as Sainsbury’s, Morrison’s, Asda and increasingly Lidl and Aldi, (Stevenson, 2014). Asda’s take over by Wal-Mart as Asda Wal-Mart has been increasing in the UK. This also demonstrates a weakening in the customer disdain for Wal-Mart. This is Tesco’s largest competitor being the 9th most valued brand on the globe. It therefore has the skills resources, experience and cash to cause problems for Tesco (Brand Finance, 2014). Concern for small shops and people’s livelihood can impede the expansion plan of Tesco, (Stevenson, 2014).
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What is work place culture?

(Heathfield ,2012) states that the culture at work is the environment that surrounds an employee all the time whilst they are present there. She states that it is a powerful element that makes working enjoyable with your colleagues and the actual processes. Culture is invisible but the physical manifestation is always there in the work place. Culture is a personality made up of many attributes such as assumptions, interests, beliefs, the way you have been brought up, the habits that you have developed, your experiences and finally the values that you hold on to. That is what makes the expression of behaviour in a group or a person. 

Culture is broken down and made up of:

· The type of language accepted
· Symbols
· Previous traditional practices 
· Decision making 

The way we share messages at work on our computers, the content of daily front page internal news letter, they way interaction takes place in or outside meetings,  and the way we collaborate with each other is also a symbol of the organisational culture.

The concept of culture was applied to organisations in the 1980’s and became widespread. It was pioneered earlier by innovative minds (Crozier, 1964), (Pettigrew, 1979).

In an article from The Guardian (Zimmerman, 2013) stated that culture is an unwritten and unspoken rule that is generally formed by the behaviours of a shared group or a leader and or management style.  Any life experiences that employees bring to a company can make up a culture within that organisation. A founder of an management and executives of an organisation has a profound influence on a culture of the business. This can be due to their roles and in the way they have to make decisions from within the strategic structure of the organisation. Policies may be written but it is not really the way to succeed. 

The Definition of Culture

(Schein, 2004) states that the habits, repeated shared patterns and assumptions that have been picked up along the way by a group as it solved issues that were internally adaptable and integrated externally. If this has resulted in a job well 
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enough that it has been considered or deemed appropriate, can be taught as a way of perception, thinking and feeling in relation to creating solutions to problems.
Schein (2004) also stated that a history or shared experiences applies that a group of people can have stability within that group as a member.

(Drucker, 1954) he states that the marketing concept of an organisation defines distinct organisational culture. It is a fundamental shared set of values and beliefs that places the customer first at the organisations thinking in regards to strategy and how it operates.    

The way you generally do things normally in your organisation is the way people operate and behave in an organisation. The success of an organisation can depend upon the very nature and culture of that organisation. Some parts of the behaviour and culture may not be working correctly resulting in systems and processes impeding the success and opportunity of progress.  

Stages of Group Formation

(Tuckman, 1965) stated that groups go through stages before they conclude, evaluations and or assessment. The method of a group runs through the stages of forming, storming, norms, and performing. The group then goes through another stage called adjourning, meaning intending to return to that specific idea or thought process that has been established as a result of the group formation stages. 

(Schutz, 1958) states that he does not identify a fourth stage, rather, he looks at his three previous stages continually cycling over time.

 (Barton, 1953) stated that there is an initial stage that a group tests things to ascertain or determine how they tolerate and to what limits. 

(Theodorson, 1953) states that he sees the group as developing into a subculture over time, along with the development of member responsibility to the group. 

(HRInsight Blog, 2013) stated that it is the personality and the character of the way in which the organisation represents itself to the external public. The work culture has its own unique set of values, beliefs and traditions. It also is defined by the way interaction, attitude and behaviour is perceived. The reason why culture in the workplace is important is because it will make or break the organisation from within. It is more superior than the strategy of the business for without the correct culture the 
objectives it is trying to achieve will be at risk of failure. 
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In a workplace setting culture and value is significant as it will attract people that are searching for cohesive, engaging and positive environment. It builds strength to organisations and supports the achievements of its aims, goals and fulfilment of its objectivity. The performance of the organisation is more healthier with a set of behaviours, beliefs and a culture where interaction is active, positive and satisfying to everyone around.    

The correct leadership impacts on the behaviour of a workplace culture. Workers are affected by the interactions and the behaviour and words of the leadership and or management. The kind of working environment you are willing to work in depends upon the culture that surrounds you within the organisation. It also depends on the leadership’s mission, vision, their expectations of delivery of performance, how they communicate with the team and how they want to achieve the objectives of the organisation.  

If it’s a normal practice of an organisation to respect and uphold accountability, and to provide exceptional customer service, then products will sell and this will engage colleagues and employees. If on the other hand there is intolerable behaviour within the culture and the management do not exhibit or discipline in order to maintain quality of progress then the likely hood is that the success rate of the organisation will most certainly diminish. 

Being rewarded or receiving negative responses teaches us that behaving in a curtain manner will determine these factors and or consequences. If a particular employee is rewarded for a specific manner in which executed a job or task then it is inevitable that that behaviour or cultural practice is repeated. This will eventually form part of the culture of the way in which to receive rewards and recognitions in the workplace.  

(Blake and Mouton’s, 1964) style is difficult to use, and may be inadvisable, when leading inexperienced people to produce challenging and vital results in a new or strange area. Blake and Mouton’s suggested that 'Team Style' behaviour is very reasonable in an 'ideal world'. However, (Scouller, 2011) and others have noted, the model does not naturally or fully address two particularly important dimensions of leadership.

· The need to adapt behaviour/style/methods according to different situations, and
· The psychological make-up of the leader.
· 

Adopting the style of team for leadership is not always appropriate as at times of major crisis when the task is necessarily more important than people's/worker's interests, or when leading very inexperienced people towards a tough aim and tight 
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deadline, who under such circumstances normally require very direct and firm instruction.

Also, concerning the leaders own personality make-up, not every leader can or will adopt the ideal Team Style, even after training, because of inner psychological blocks or basic personality. Some leaders are simply much more skilful in 'non-people' areas, such as strategy, visioning, building systems and structures, innovating, etc. than they are when relating to others. It is not sensible to imply that such leaders, many of whom can very effectively delegate the people/team aspects of leading, are not good leaders.

The points addressed by (Scouller, 2011) are more detailed within his three levels of leadership models.

That said, (Blake and Mouton's, 1964) work is highly significant. Their thinking warrants a section in its own right within this leadership models sub-group - and it remains a very important advance in leadership theory.

[bookmark: _GoBack]Tesco’s purpose and core values

(Tesco core value), it states that its main aim and objective is to deliver a valuable and meaning full service to customers. It states that it’s mission is simple and that is to be the champion for their customers by providing support and help in order that the customers enjoy a better quality of life. Tesco state that this has not changed and that Tesco know that by way of providing great products at great value prices. This is easy for customers and they say it’s their job to deliver this in the right way.

Tesco say that the way to do this is buy “Serving Britain’s customers better on a daily basis is their core purpose. 

They say serving customers is in the heart of everything they do from their colleagues in store and in higher roles that support the company. 

Tesco have estimated that they serve 66 customers in one a second on a daily basis therefore they have made it their goal that not some but every single one of their customers has an experience that is a little better on every visit to Tesco.  

Tesco states that they understand the way in which to put their core aims and values into practice and they do this by saying no one tries harder to understand customer’s the way they do. Tesco say that they want to be the first to meet the customer’s needs and at the same time they act responsibly for their communities. 

Tesco state that they understand customers, colleagues and communities. 
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They say they want to know what matters most to them and then improve those important 

things in people’s lives. They say by listening to people and talking to them they are able to identify and use all the tools at their disposal. Tesco have responded to customer’s feedbacks and produced Club card data and social media. They have then made changes in innovations to meet the needs of the customers.

Tesco states that you should treat people how they want to be treated. They also work as a team and trust and respect each other, listen support and always say thank you. They also say that you should share knowledge and experience.  They say that within their culture it is essential to look after colleagues with respect and trust and that way the business will be and has been successful. 

Tesco recognise their employees for the work they do and support them in the development in their careers within the business and then the employees in turn try much harder for the customers. 

Tesco’s “Every Little Helps”

( Tesco website, 2018) on their core value, these three words used by Tesco is from within their core values and as such they mean and do exactly what they say in that motto of theirs. Tesco values were introduced a decade a ago and since then they have become vital in the culture of the organisation. This in turn has helped growth and success. Tesco value are universal in that it has seen new markets in new countries grow.  

How Tesco do Business

Tesco have designed their business code of conduct to help to protect the employees during their daily working hours. Tesco play a valuable role in society by way of doing a great job for their customers. They understand these rules especially in this fast moving regulated market environment.  All the legal obligations are described within the codes and policies that are used to guide employee conduct. Tesco believe that the code is there to protect every employee in any career scalegrade in order that the reputation is protected and not tarnished. This reputation is applied everywhere from shareholders, stakeholders, suppliers and colleagues. The code is more than following laws and policies.

Dave Lewis, Group CEO say’s that the leadership skills and their values guide their 
conduct too. Fair, open and honest is the way in which we operate. 
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Tesco have a confidential telephone support line for employees if they feel in any way that they are worried about their conduct or another person’s conduct. They also have support by way of contacting the Personnel Manager and the Legal team. Initially employees can discuss any issues direct with their line manager. 

Human Rights and why it matters to Tesco

(Tesco’s website in Product Sourcing) upholding a person’s human rights is also a core business value of Tesco. Across the globe Tesco creates jobs, opportunities for communities. Not only do Tesco want to provide good jobs but also important is that standards are held clearly in relation to issues such as working hours, health, the safety of people, freedom of association, no discrimination takes place and no child or forced labour. In the event of encountering evidence of such inhuman treatment Tesco will address the issue and redress those affected.   

Tesco have also signed the declaration to uphold the human rights with the United Nations, which is also the International Labour Organisation Core Convention and the UN Guiding Principles on Business and Human Rights.  Tesco adhere to the 

Ethical Trading Initiative and ensure that all their suppliers do so as well.  Tesco also monitor their ethical practices historically through ethical audit programmes.  However, this tool is limited as it is not always the right way of identifying issues such as slavery that is a system that is hidden away down the supply chain. 

Ethics and identifying high risk areas

Tesco have been in consultation with 50 plus external and internal stakeholders, suppliers and bodies such as the British Retail Consortium. They have also consulted with the other groups called Oxfam, Unseen and Ethical Tea Partnership. Tesco have a due diligent framework that has five stages:

What they aim at doing is to establish exactly the first step or first tier of where their supply chain begins. Through intelligence gathering they want to determine priorities based on highest risk. They want to identify the process of avoiding the reduction of managing areas of risk and develop a learning strategy that allows considering new information. Applying these factors has made them confident that they can prioritise high risk in the supply chain. 

The diligent approach Tesco will take is based on three pillars:

· Assurance
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· Improvement and
· Empowerment

These look at working from places that are positive, working collaboratively to address issues in the first lower tier part of the supply chain and support communities by planning for areas where there are social challenges for people. The banana supply chain is assured by Tesco and there stakeholders that this product is certified by the Rainforest Alliance and that milestone is supported by the Tesco programs to improve the conditions of people’s lives through forum called the Worlds Banana Forum. Tesco have also set up foundations for their banana workers and the local communities to empower them. 






















Page 14 of 20
Conclusion 

The report substantiates the fact that poor workplace culture plays a poor part for its employees and the organisation and its performance. It deters the employees to work at their full potential. But a good workplace culture can be developed through a leader that sets the tone for the organisation, its aims and objectives. This would conclude both creative and in-depth understanding of the workplace, (Driver, 2011). It also discusses the link between professional role and different management theories in developing a healthy workplace. However, the difference between beliefs, values and attitudes was crucial to this report, which helps managers. It will also help organisations understand the differences in beliefs, values and attitudes from individual people so that they can know the consequences of the impact of such differences.  Only then can a strategy be developed after understanding that workplace culture. This report also shows the benefits the organisation and managers can see to an emphasis on the employees through creating good working environment within the organisation. Any Learner from the academic and professional background can get many important insights into developing a workplace. 
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