


           Nature of the Problems

          The UK energy sector is facing various challenges. One of the main problems within the UK energy sector is a considerable increase of prices. 
          The increase of the energy prices is causing by few factors. Therefore, the most key factor that are causing the actual problem in energy sector are Brexit, supply demand, weather, cost of fuel, war between Rusia and Ukraine. 
         As a result of those factors, I will provide an understanding of how those factors are causing the problem in energy sector.
         Brexit – because the UK now is outside of the EU the trading between it and another country from EU will include trading taxes.
         Supply demand – as UK is a dependent country from certain supply chains.
         Cost of fuel – because of the need of gas-fired power station.
         War – the war between Rusia and Ukraine has produced multiple changes and increases in terms of sources of supply.
        Whether - lack of wind, the lower level in the last 60 years (The Telegraph, 2021).


         Root of the Problem
      The root cause of the UK energy sector is the War between Rusia and Ukraine. Also, another secondars causes as Brexit, dependency, lack of supply are the root causes too.
          The most effective method to find the root of the problem is Ishikawa diagram (1943).
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Scope of the Problem
As the scope of the problem is to identify who has affected by the increase of energy prices, the parts of that challenge are the internal and external stakeholders.
As a result of high energy prices, the side effect did not take long to appear. Therefore, the impact of this situation has forced the internal and external stakeholders to find solution, to improve or to resign.
The internal stakeholders are companies, government, investors, energy suppliers and providers. They are the first responsible for their action as they are direct facing consequences of the energy sector situation. Moreover, internal stakeholders have widely affected because of the changes that must be made to stimulate the next moves that need to be made.
The external stakeholders are society, business, employers, government, and trading market.
External stakeholders are fundamental affected by the price of energy, as their dependence on it is constantly increasing. Moreover, they are facing struggle of surviving their previous daily activities.









Impact of the Problem

How are they affected?
The impact of the problem defines the affected parts of the problem. Also, it describes how the involved parts has affected. However, internal, and external stakeholders are both influenced by the increase of energy prices in UK.
Here are the examples of how they have affected:
· Society – has less income disponible, which estimate an increase of 60% of householder fuel poverty (The Guardian, 2022).
· Companies – they are establishing price rates.
· Government – it has to offer help for householders, business, companies (UK Government, 2022) and it will affect the economy, inflation. It must impose restriction.
· Business – some of them are in the posture of closing because the cost running is bigger than their profits.
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