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Amazon – How an international organisation add value to human capital
EXECUTIVE SUMMARY:
The proposal of this report is to study, explain, analyse and criticize the system made to capture the loyalty and satisfaction from all levels employee inside of the biggest e-commerce organisation, over the world. To discover and analyse, in a critical way, how a huge organisation, having such a diversity in terms of human been capital, are trying to understand each one category needs, satisfy, make them feel value, appreciate, and how are they trying to response to such a huge human effort and participation to the organisational success and profitability. In the other words, how are they consider individuals,  as the most important organisational capital, how they invest in people, and how are they, or not, make a win-win business, as they succeed in terms of customer satisfaction. The main reason will be analyse, is the lack of management inside Amazon, and how are managerial team’s members, use the organisational positive tools, in an negative way. This report purposed to compare some external points of view, based on research, as secondary data, compared with an internal point of view, based on collected data from inside associate, for having a fair conclusion and to try to find the best solutions. Definitively, Amazon, like many other organisation, doesn’t have a perfect system. But this report, are trying to make known the organisational efforts to improve, by collecting permanent feedback, and try to create a very good environment for their human capital.s  The report proposed to be more a qualitative work, and less quantity. The diversity in terms of human capital, offered by such a huge organisation, create the opportunity to collect data, from different points of view, which is very relevant to have the right global image and analyse in a fair way.

1. In every organisations, managerial system suppose to be a perfect one. In terms of communication between organisation and human resources, the internal rules and regulations, are tending to be well done, spreading the idea that each person, being a part of the organisational team, it is a winner. But, digging more, is this real? Is there, any organisation that are ready to make compromises for the team members? Or, is exactly the opposite and is just a not such a good product, covered in a very beautiful and shinning coverage? In the other hand, when somebody doesn’t feel valued to the workplace, invest and have hope, work hard, try hard to be successful inside of one company, for a long term, and in one point, decide that is just a wasted time and is very far from the expectations, and there is no chance to receive what each individual hoped, is that the time to leave it and move forward, or, another option is, to keep staying and complaining about everything is different than his expectations, and become an such a non productive team member?
2. Policies and regulations – Amazon, as any other huge organisation, have a very clear rules, policies and regulations. As a big workplace, where people with different backgrounds, cultures and beliefs suppose to spend time together, it is imperative to have rules that everybody should respect, in this way to avoid the chaos. Judging from the company point of view, that rules are made to create order, do not allows individuals to create chaos. From employees point of view, some of are abusive and protect the organisation, not the individual.
3. Recruitment – the recruitment system it is different, from level to level,  but in reality, the recruitment process do not require any skills, to level 1 associates. For instance, everybody who want to come and work thru amazon, will pass the recruitment process. The next step, is to invest in the new associates, trainings for the process that they will make it at the beginning. Warehouse work positions doesn’t require advanced skills, but basic skills like language speaking basic, to know how to work in a team, to be able to assimilate information and transform it in skill, should be require from the beginning.
4. The complete package for permanent Amazonians – There are two categories of benefits, for the people who are permanent associates: Core benefits and optional benefits.
5. Core benefits – Private Medical Insurance; Life Assurance; Income Protection; Pension Plan; Employee Assistance Programme (EAP); 10% discount on Amazon.co.uk (up to £100 per annum); Other discounts at local retailers (Amazon Extras); Career choice (after 1 year’s tenure); AXA Doctor at Hand.
6. Your pension plan – As a permanent Amazon associates, you are automatically enrolled in the Amazon Pension Plan. Beginning 1st April 2018, associate’s minimum contribution has been increased to 2% to align with the Government’s automatic enrolment regulations. Amazon’s contribution has been increased to 4.5%.
7. Employee Assistance Programme (EAP) – Through the Employee Assistance Programme (EAP) provided by Care first, associates can speak to an adviser 24/7, on any isues that may be affecting you at home or work, such as financial concerns, relationship worries, bereavement, stress and anxiety, drugs and alcohol misuse and much more.
8. Optional benefits – Critical Illness Insurance; Additional Life Assurance; Personal Accident Insurance; Gadget Insurance; Dental Insurance; Travel Insurance; Annual Commuter Ticket; Cycle to Work; Direct Stock Purchase Plan (DSPP); Work and Family Space.
9. Your voice matters – It is an internal Amazonian system, which allows the company to receive a quick and clear feedback from associates on what they can improve by answering the connection question. Each day, a connections question is delivered to every Amazon employee on a computer, a workstation device, or a hand scanner. Receiving a daily connections question is not optional, however employees may choose not to answer a specific question. Individual responses are collected and shared with managers at the team level to maintain confidentiality. Connections uses machine learning models to analyze response data, and provide insights to managers and leaders via an online reporting dashboard. It is recommended that managers review their data weekly, discuss with their teams monthly, and take actions as often as they see opportunities. Connections data is confidential. Managers, Leaders, and HR Partners cannot see individual responses, but only aggregated responses. Any requests for such access are denied. The only people in the company who can access individual tokenized response data is a small group of dedicated researchers within the Connections team, who require this data to perform their job functions. Amazon takes data confidentiality very seriously, and access is closely monitored.
10. Direct stock purchase plan
11. E-Swag – Inside Amazon, relevant action by take it out from the job description, are rewarded by e-swag, cumulated in the associate’s personal account, and can be used to purchase personalized goods from Amazon e-swag shop. Swag Store is a program created for Amazonians where they can purchase Amazon branded items. Each Amazonian is receiving swaggies based on LCY” Criteria (perfect attendance, competitions, anniversaries, awards, productivity, quality, raffle, and so forth).
12. Emergency holiday – At the beginning of every month, Amazon HR Department, take 5 hours from each one Amazonian’s annual leave, and transform it in emergency holiday. That means, in case of emergency, everybody are able to book it and leave the workplace, no more than 5 hours in a month, and be payed like they would be inside. In case that somebody doesn’t use it, or doesn’t used it all, the rest are reported for the next month.
13. Talent Force – Help internal recruiters identify potential opportunities for you by completing a profile and mobility preferences.
14. Learn and Development – Umbrella LMS, Amazon’s training system for on the job training and coaching. Associates are evaluated and reported daily, from productivity and quality point of view and coached in additional.
15. Health and Safety – Amazon try permanent and offer a save environment for all the associates, trying to assure each one person that came inside of Amazon’s building, they are safe and able to stay like this, if they will respect the rules.
16. Military Resources – It means the Amazon’s programs and resources for veterans and military spouses, provided by Global Military Affairs.
17. Increase the wedges periodically – They motivate periodically, the increase of the wedge, like being competitive on the market. In the last three years, they increased the wedges less than 2 pounds/hour, in exchange, implementing a new shift, called sunrise, covering the afternoon and a half of the night, pay as the dayshift wedges, pretending that, before midnight, they consider dayshift as well.
18. Private benefits – They are offering for permanent associates, private benefits, to a competitive prices, but not available for the temporary associates too. And in the last year, 
19. Career choice – They offer the opportunity to change your career, out of Amazon, by accessing specific courses, while the company pay 95% from the costs, asking to continue to work thru Amazon, at the end, for one more year.
20. The Offer – Every year, in a specific period, Amazon offer the opportunity to sale your badge in exchange of money, according to the spent period inside of the company. It follows the agreements that you will never apply for Amazon company again, all over the world.
21. Conversion from temporary to permanent ago, the criteria used to be transparent for each one associates, the trial period used to be the same for everybody, making the new associates to know that if they will achieve some points, for a specific time, they will receive the offer to conversion. Apparently, they have a good and strong criteria system, to choose people that they offer the conversion from temporary, to permanent. 
22. The welcome back Conversation (WBC) – This is the Amazon process for welcoming associates back to work after an unplanned absence. The conversation takes place on the shop floor between the associate and area manager. The company want to check-in and see if can offer any support upon the associate return. The conversation is used to ensure that the associate are informed about any operational changes takes place while were out. A daily report are produced for identifying associates eligible for a welcome back conversation. The Area Manager will reach out each one associate and log the engagement and any actions organisation need to take in order to support the associate. Each one associate don’t have to wait for an unplanned absence in order to have a conversation. They can reach out to the Manager at any time.
23. Graduate – For some reasons, there is a huge difference between a graduated person how apply from outside of Amazon, to achieve managerial level inside the company, compare with a person who apply from inside of Amazon, for a promotion. They prefer to hire unexperienced persons, coming from outside, and invest money and time to train it, instead of giving the same opportunity to somebody from inside of the organisation, knowing the system, sometimes for many years, with the same studies as the person from outside. Another easy way to promote i9s the relocation to some other FC in exchange to a better position.
24. Relocate – Amazon offer to the associates, the opportunity to relocate from one FC to the other, according to each person accommodation, by offering some money necessary to rent a house to your new location, 2500 pounds for level 1 associates, coming until 7500 pounds for higher level, and sometimes, even a higher level position.
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