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Introduction

Communication is explained as a process which demonstrates
how individual share knowledge, ideas and information with
each other. All individuals of a team improve company
procedures  through induce transparent channel of

communication among all operations and functions.




Benefits of Team-Working

Importance

Tuckman model s used for learn all
of Teamwork

stages of team-development.

* Foster creativity and learning

* Build Trust

* Encourage Healthy Risk Taking




Stages of team-development

To understand stages Tuckman
model is used for team-

development.
. Forming Stage
. Storming Stage
. Norming Stage
. Performing Stage

- Adjourning Stage




Team-Roles

Belbin team roles

*  Action oriented
*  People oriented
*  Thought oriented




Team-Roles

* Leader

* Facilitator
* Member

* Coach




Managing Conflict

Conflicts take place when team-members perform their role for
accomplish of same project. Methods to manage conflicts are as
follow:

* Collaborating

* Competing

* Comprise

* Cooperative conflict




Successful team development

The main role of successful team is to enhance and
encourage team-members for share company ideas,
provide solutions and also to reduce the problems by
motivating them to complete work in a proper
manner.

Good teams

Clear communication




CONCLUSION

With understand of the above power-point, this is concluded that team-
work as well as communication both are similar and universal and this
aids an organisation for improve the company -efficiency and
effectiveness. Creative learning and brainstorming are benefits of team-
working. Along with storming, forming, etc. are stages which helps for
build team-development stage. In the last, skills such as good

communication are also learned to formulate successful teams.
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