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The subject of this report is Café Expresso which is one of the biggest branches in the coffee industry. The problem coffee has been that they are losing their leading positions in the market. The culprits to shift Café Expresso from the first place, after 15 years being there, are their rivals who steal their strategy. 
Brand image, market positioning and competitors pressure led to changes in management. New HR manager Kam Patel had been hired by Ben Thomson- chief executive, in order to improve HR structure.
K. Patel new approach, led to improvements in retention workforce. It’s been identified that, the more employers are trained, the most productive they are. That strategy could be considered as successful, as Café Expresso went to second position on the market. On the other hand, K. Patel focused also on participants of the staff in communication, which led to increasing human capital and the clients. Nowadays, the company struggle to gain competitive advantage ( Harzing, 2011). 

[bookmark: _Toc530919142]Objectives of this Report

Objectives of this Report are to provide an SHRM in Café Expresso. Based on literature review, the researcher has the aim to justify HR as beneficial to gain sustainable competitive advantage. For this purpose the models will be considered: Resource-Based View of the Firm (Barney, 1991), McKinsey 7s Model (Plant, 2000), Competitive Advantage Model (R. Miles, 1978) and PEST analysis (Blokdyk, 2018).  Also, we will give recommendations to keep and developed competitiveness for this organization. 
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Literature Review 

[bookmark: _Toc530919144]Strategic Human Resource Management and Resource Based View 
Depending on the theory, a variety of definitions can be granted of Strategic Human Resource Management (SHRM). (Armstrong, 2008) determines as"a strategic and logically consistent approach to management of the most valuable asset of the enterprise: the employees, people who collectively and individually contribute to the solution the tasks of the enterprise ".
On the other hand, (P. Boxall, 2016) assumes that all management events in the company are linked to workers activities. The critics even argue that strategy and strategic planning are two different things because strategic planning is processed for the larger organizations while the strategy is behaviour in one company (Houghton, 2017).Further, it will be analysed Barney (Barney, 1991) and the Resource Based view of HR. It has the aim to show that HR and its successful management are beneficial to gain competitive advantage.
According to Resource-Based View (RBV), the competitive position of the company is based on a given combination of resources. The company, as a basic unit of analysis, is perceived as a complex of resources that are a cause of abilities. In their turn, the capabilities are sources of a competitive advantage. As a result, a stable foundation for strategic development and high profits of an organization is finally achieved (Grant, 1991). Implementation of RBV is broken on two lines means for sustaining the company’s competitiveness, through building a competitive advantage on the basis of firm-specific resources (Barney, 1991). Well managed distribution of recourse could lead to organisation success. Most of the organizations do not consider that successful management of the workforce could profitability (Grant, 1999). In essence, the competition is one company to be better than another in the same industry.To be successful,  an organization must have unique resources by whom to compete on the labor market. (Barney, 1991) have the aim to show that the organization’s internal resources are competitive we have to look at them on the VRIN framework. 
In his model, Barney explore them like (Jonge, 2016) :
· Valuable, with less cost to increase the value of the product which they offer 
· Rare is those resources which could be only in one organization. Not all of the company could make them.
· Imperfectly imitable, if it is cost expensive it will be less accessible and difficult to imitate from the others.
· Non Substitutability
Combining Valuables and Rare resources leads to a temporary competitive advantage. Strategy, which implements those resources could be considered as successful (Jurevicius, 2013). The VRIN model need to be done before strategic planning because first managers analyze the problems whether they are for the entire company or for a department and then a viable strategy is applied (Patel, 2018).
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In early 80s of the 20th century, the model 7S was created by “the father of management counselling “ McKinsey (Plant, 2000). The 7S model itself divides the factors of the organization's internal environment of seven elements. These elements are interconnected and divided into two groups “Soft Ss” and “ Hard Ss” (Plant, 2000). 
To “Soft Ss “ fall shared values, skills, style and staff. The rest three are strategies, structure and systems and then fall to “Hard Ss”. We are going to look at each one separately and to prove why they are a part of the effective functioning of a company (Hristov, 2018) :
· Shared value , all employees of the company are guided by the firm’s value system
· Skills , which means that the employees of the company possess the necessary knowledge, skills, attitudes towards conducting the organizational management strategy
· Style , the nature of the communications on the horizontal and the vertical and the way of management
· Staff , number and qualities of the people 
· Strategy , a plan related to the environment, competitors and consumers. In practice means to achieve effective long-term competitive advantage
· Structure , elements of corporate governance and the links between them
· Systems , rules and procedures that employees need to do in order in their company

“Hard” are easier to determine than “Soft “ one. From the fact that all of the elements are connected we may come to the conclusion that the change in one requires change and in all the other. 
In conclusion, we can say that the model gives managers a proper framework for analyzing the best in the organization, namely its effective functioning in the competitive market (Hristov, 2018).
[bookmark: _Toc530919146]PEST analysis for strategic management

Unlike Barney VRIO FRAMEWORK and McKinsey 7s Framework which look at internal factors, now we will have a look at the external factors of an organization. PEST analysis is a plan, which strategists use in order to explore the external macro environment in which companies work.
PEST is an English abbreviation of the following factors: 
· Political environment 
· Economic environment
· Socio-Cultural environment
· Technological environment
This framework is useful for the companies, because shows their evolution according to changes in the external environment. Also alerts about upcoming threats and facilitates strategic decision making (Blokdyk, 2018).
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Each of the exhibited models has so far explored either only the external or internal factors for the competitiveness of a company. The Resource-Based View analysis explains competitive advantages with the internal factors of the company. The PEST framework prioritizes the exterior environment. 
In the middle of this issue, Mile and Snow’s Model showing that strategic goals are dynamic. Based on the premise, that the company should continually adjust its strategies to environmental conditions and bringing its structures in line with established strategies (Miles & Snow, 2003).
(Miles & Snow, 2003) concept of success for an organization depends on external (environment) and internal (strategy, structure, processes and ideology) adaption. In Miles and Snow model are identified four unique strategies which are used to companies (Prospector, Defender, Analyzer and Reactor). 
According to Mile and Snow arguments, the success of the company is not a particular tactical orientation. The aim of the model is to demonstrate that creating and maintaining a system strategy makes you a worthy competitor on the market. It is useful to know where your company is located on the competitive market (Miles & Snow, 2003).

[bookmark: _Toc530919148]VRIN framework of Barney and McKinsey 7s analysis

According to Barney’s framework, organizing resources are especially important because it is the company may have valuable, rare and inimitable resources. But if they are not organized in the production process, then the company will be unable to obtain a competitive advantage. The resources must be valuable because it will lead to a cost-cutting strategy, rare (when demand is greater than supply), inimitable (getting them cost expensive for our competitors) and without substitutes, (there should be no other resources to allow the same strategy to be applied as efficiently and effectively as the original resource). If an organization owns VRIN resources, it is just an advantage over its competitors (Jurevicius, 2013). The conclusion from this framework is that it is better to develop the existing resources in the company because they are the basis for a competitive advantage. 

On the other hand, the McKinsey’s Model clearly shows, that a company even owns unique resources, if they are not organized in the production process, the company is not competitive. Another conclusion of the model is the case that all seven areas (structure, systems, style, strategy, staff skills and shared values) are interconnected. McKinsey's "7S" model is one of the most typical strategic models of human resource management based on the consulting approach. The basics are put to those traditional and basic components that determine the development of personal potential and the improvement of the professional skills of the human capital.

[bookmark: _Toc530919149]Applying theory to practice – Café Expresso


We will apply the theory, we have already been looking at in this report, in practice, by looking at our case in Café Expresso. 

Chief Executive Officer Ben Thomson is aware of the human resource problem and is determined to resolve it. The goal of Ben after stealing their strategy is the creation of a new one to regain its competitiveness. To reach the market leadership again, Ben Thomson focuses on the human resource of the company. And also depending on Resource-Based View Theory, the people are a more reliable basis for building a long-term strategy rather than the market. They can be utilized to implement any strategy, and are also a major source of profit. Supporters of the resource-based view perceive the indeterminacy of the external for the firm environment as an unreliably reliable basis for defining strategies due to the increasing dynamics of its changes. Such a supporter in our case is K. Patel. Kam is hired by Ben to utilize modern strategies which will solve their problems. Focus on the internal resource environment, they allocate the peripheral one (Barney, 1991). Just like Barney, both defined human capital as the most valuable resource in the company (Barney, 1991). 
According to VRIN Framework (Patel, 2018), Café Expresso creates value and rarity in the field of human resources through a learning function. An example of this is when new employees studied the company's history as a development center of the Café Expresso (A. Harzing, 2011). The qualitative grooming strategy of the former customers is a proof of the irresistibility of the unique team at the Café Expresso.
The effective functioning of coffee does not depend solely on the matchless resources it holds. According to McKinsey model, these resources must be organized. In our case, it was clearly shown that K. Patel follows 7S model. For example of this is that with a clear plan, Kam makes changes in any area of Café Expresso- concentrate on staff, creates company's performance management systems, as is the purpose of McKinsey framework (Jurevicius, 2013).
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For the realization of a sustainable competitive advantage over Café Expresso I give the following recommendations:
To achieve business success there is not exactly one strategy. Each organization makes its own according to its mission and goals. Café Expresso must transform itself operationally. This means being innovative, updating your strategies and not following it for a long time, because the business environment is constantly changing. Only so will they be able to react to new and changing customer needs. 
[bookmark: _GoBack]It is proven that people, with their knowledge and skills, are the most valuable resource in a company. For example, if Kam Patel and Ben Thomson need to create innovative strategy, they will need more imaginative people. Café Expresso can motivate these people with bonuses for every new idea proposed by the most creative people. These lead to full deployment of their potential. In addition to the bonus systems, training for a specific position can also be offered. In this way people will become professionals in the field that work, which on the other hand will result in competitiveness. Motivation may also be a nonfinancial nature. In order to gain recognition for employees who contributed to their superior performance against their competitors on the market, K. Patel mine exhibits a yearly board with pictures of different champions every month. This, on the other hand, will motivate the rest of the staff that has not yet emerged.
Strategic management of Café Expresso is also dependent on employing appropriate staff for different jobs. Recruitment may be streamlined as a process if short and clear descriptions of the job (Compton, 2009). For instance, when cashiers are hired, the positions related to the position should be clearly described, not having to worry about wherever it is. Another strategic approach would be if they offer flexibility of contacts. Full-time and part-time employment will offer a wider choice of candidates, as example students and mothers could work as well. It is not advisable to hire agency staff because is a hard approach to managing people.
Following the adaptability strategy to the changing business environment and the innovative strategy, coffee management should be focused on its customers. Not only to retain those who have it, but also to make new ones. Owing to the great competition in this field, they must strive to serve and satisfy their clients' needs all the time.  Continuous awareness and change are essential elements for a sustainable competitive advantage.
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The researcher aims to show understanding of Human Resource Management and Performance Management Systems. The purpose of this Report was to critically analyze the issues in Café Expresso and what they need to improve their place of the Labor Markets. Based on the consequences of Resource Based View (RBV) for Strategic Human Resource Management (SHRM) to one organization, as well as looking at several models, was created performance management systems to increase her efficiency.
The literature review showed that Resource-Based View the company has a solid past and a promising future. Company strategies based on this view enable the organization to develop a competitive advantage.  It has also been shown that high returns are achieved through the use of valuable, rare, immutable and unscripted resources, which the company manages successfully. 
The company's core competencies are related to its operations, the approach the company combines and uses its material resources to achieve the desired end result. Therefore, they were thought also that company could achieve competitiveness by examining external factors with the help of PEST analysis and internal factors by McKinsey Framework.

Finally, through the recommendations and strategies we put forward, we came to the conclusion that Café Expresso should not worry about his competitive strength. Because, on the contrary, the competitor's ability to market is likely to lead to a new business strategy for the company, to motivate the service provider to build up information for the novelty in the coffee industry. It is advisable, the management of Café Expresso to use some of the models shown in the report, as well as a combination of them, to keep them informed about company's status.
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