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[bookmark: _Toc175867132]Introduction
In this essay I will discuss about McDonald’s, a brief information about the company, their goals, services, and mission. In addition, I will analyse their organisation key functions such as: financial and accounting, marketing, human resource management. Also, I will explain their organisational culture and the impact on organisational environment. McDonald’s is a food restaurant, based on fast-food chain, for example: hamburgers, chicken meals, French fries, milkshakes, soft drinks. The company was founded in 1940 in California by two brothers Richard and Maurice McDonald. This company become public in 1965. Later, they expanded in United Kingdom, first restaurant was opened in south London, Woolwich in 1974. (McDonald’s Corporation 2018).  McDonald’s goals are suppliers and customer satisfaction, and franchises grow. Their mission and values are affordable prices for everyone and to make customers to feel good while eating.
[bookmark: _Toc175867133]Key functions of organisation
[bookmark: _Toc175867134]Accounting and Finance
To manage well accounting and finance department is important for McDonald’s success, as this help to follow where and how the money is used. In this way, it allows the company to set realistic goals, to manage costs and operations, and to make methodical strategies about their prices and product offers. In addition, Vernimmen, P, et. all., (2022)   said that accounting and finance management guarantee that the company has enough capital for future operational activities. The McDonald’s income is based on two factors: franchises and direct activities. According to Wu, Fu., (2020) their turnover from a franchise restaurant is divided into rent, royalty, and initial fee. In 2018 their income from franchises restaurants was $11.01billion and from company- operated restaurants was 10.01 billion, less than in the last 2 years. So, the company revenue is more focused on franchisees restaurants. In addition, the accounting department is enabled to observe, collect and to make sure that franchises fee is made in accordance with the financial regulatory requirements. Moreover, accounting, and financial department is responsible to monitor and implement decisions about economic downturns and currency fluctuations, due to their decisions McDonald’s will have financial stability and protect their profit.
[bookmark: _Toc175867135]Marketing
During the years, McDonald’s understand that marketing is a crucial part of their business. This is why they use different marketing strategies. So, in all McDonald’s restaurants employees have the same work gestures, the locations are arranged in the same way and standard prices around the world. On the other hand, they customise their products for customers’ needs in different countries, for instance in India they have a lot of vegetarian food and substitute beef with chicken, for Muslim countries they changed the pork with fish and last, in Japan they introduced Matcha Green Tea McFlurry. In this way, this world recognised company have great marketing skills, which help them to maintain their reputation and customers, also to attract new customers. In a case study Smilevska,O.,(2024) constate that their target are families, this is why over the time they introduced a lot of products for diverse ages, for example Happy Meals where additionally to their meal children can find a toy, also they created the clown Ronald to attract them, as stated by the author McDonald’s beliefs that giving emotions will help them to reach customer loyalty from  these children when they will grow up.
[bookmark: _Toc175867136]Human Resource Management
This department is significant for McDonald’s grow. Due to their management, at the company are employed the right persons, and they assure that employees rights at work are protected. In addition, the human resource department is responsible to provide trainings, where workers learn to perform in their job, also there the human resource department can identify potential leaders and help them to improve skills which supports their success at work. Also, McDonald’s human resource department duties are to ensure a positive work environment where employees are important and stimulated. As described by Belcourt, M., et. all., (2022) a human resource manager should be a multitasking person, as they have different responsibilities at employees and labour relations to risk management and strategies to manage it. Therefore, these people manage the organisational components, such as: initiation to new technologies, restructuring, and modifications in business strategies. 
[bookmark: _Toc175867137]Organisational Culture
Organisational culture is the method through which individuals can communicate in a group at work, so they establish some values, beliefs and goals which should be respected by everyone and adapted to the business regulations. (Akpa, V.O., et.all., 2021) Also, a good organisational culture helps McDonald’s to grow and to identify their beliefs and mission. The company beliefs are quality of the services, food safety, and customers satisfaction.  In this way they monitor that their customers receive the same quality of products and services in all McDonald’s restaurants. Also, they maintain affordable prices for their customers, and diversity of products to meet a vast range of people. As Bedford, D.A. and Kucharska, W. eds., (2020) constate the organisational culture is the way the businesses arrange their strategies, if the strategies are good then their organisational culture will grow. So, the McDonald’s beliefs and values are quality, customers, innovation, and sustainability.

[bookmark: _Toc175867138]Conclusion
To conclude, a good management in all these departments as accounting and finance, marketing and human resource supports McDonald’s success in these days. These factors facilitate the companies’ beliefs and values, such as suitability, profitability, and high-quality services. In addition, this essay analysed how important are the marketing strategies for gaining new customers at McDonald’s restaurants.  So, today McDonald’s is a recognised company over the word because of the leaders’ excellent managerial skills. 
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