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According to Elmore(2017) Growing leaders, Because our young people today are growing up in such a different world than the one their parents or employers did, we often see only the downside, rather than the upside of those differences. We can too easily spot how they have  drifted from a good work ethic, good values and good social skills. Society is very quick to make negative conclusions about young people. He continued to say  When youth, however, are engaged in something “real” and “important,”  research has  proven that  young people can be stunningly innovative. That’s when they develop the skills they need: when the challenge pulls it out of them

The twenty first century  young person is faced with challenges that has a huge impact on their happiness well being in general.Without us focusing on helping this young people making the most out their challenges like  Elmore also pointed out then we  are at  the verge in this century to miss out on this innovations mentioned  above, why are we  at the verge of missing out on  the ingenuity found in young people. The answer is the the subject in question is under a  huge attack just by bing born in  the time they are born in. In an attempt to remedy the situation Llanelli Faith Life Youth Centre has as one of  its  goal to help young people to turn stumbling block into stepping stone, troubles into treasures and mistakes into miracles. In a nutshell this faith based youth work settling is aimed at helping young people see adversity  an opportunity to bring out the best in them, like they say “ when life gives you lemons make lemonade”
 To stay true to our goal as a youth centre we  are putting up a six week programme with the help of the young people who helped us to   identifies someone  the issues young people face in society today. We intend  to address them in a way young people will appreciate it. The programme will be tailored in such a way the young people’s involvement will produce a good outcomes. 

The programme will also make link to current government policy for young people. This is done by considering the purpose of youth work, seeking to observe youth work principles and values at the core of the planning of the activities. Lastly a conclusion will be arrived at by  evaluating what will be our strengths and weaknesses  in delivering the the project. 

The six week summer youth programme will run  on a  theme : How to see difficult situations as a twenty first century young person.The issues that  will be addressed in the cause of the event which are deemed  to be impacting young people negatively  are as follows :
1. Anxiety  and depression 
2. Social Transition  
3. Biological transition
In other to unpack these three subjects  and to make the involvement and the participation  of the young people to result in a good outcome the  talks and discussion will be based on scientific research, biblical principles and  experiences in youth work training. Parental consent will be sorted for those who are not yet eighteen of age, to find out from parents if they are happy  with their child or children  being taught christian principles.

These three topics to be addressed have  been selected taking into consideration the need of the local  young people and their interest in these areas. After a period of listening, and observing this group of young people it become clear they had needs in these areas and were  very interested for these subject matters to be explored. Due to the crucial nature of the subjects and the strong demand from the young people. A decision has been made not to rush any of the topic. Each subject will be dealt with two days in a roll, the youth centre which normally open at 3pm and closes at  8pm will still maintain it normal schedule. The difference will be in the notification through a flyer on facebook,  Instagram the Youth’s centre  website and on the notice board in the Centre promoting the event.
A Pop up lounge will be designed with the theme in mind to give the young people a feel of something difference taking place in the coming weeks ahead. That will enable them to look forward to it and to be also feel comfortable to  invite their friends.
Links to Government Policy

In keeping with government polices in relation to youth work, participation will be voluntary (Youth Work in Wales’ 2018,p.4), No young person will be coerced or shamed for not wanting to take part in the activities.
It will be an inclusive event, young people participating will be treated equally without showing favouritism and preferential treatment(Youth Work in Wales’ 2018,p.4) .
The programmes will run on both non-formal and informal settings(Youth Work in Wales’ 2018,p.4). Although accreditation may not be available, because this will depend on our partners.
The event will be age specific, (Youth Work in Wales’ 2018,p.2) you have to be between 11-25 year of age to attend.
The delivery of the content will be a young people first approach(WAG2007,p3). The centre takes into account how  young  people today learn, they are  right brain thinkers, the human brain has two hemisphere the right hemisphere and the left hemisphere the left hemisphere is the didactics side of the brain, while the rights atmosphere is the imaginative side of the brain. That means they respond to media things more, instead of dates facts and figures, Stock(Growing leader 2012)
They learn best by uploading their thoughts by expressing themselves. Young people like to weigh in their thought on any subject matter. The talks will be “EPIC”: Experiential,  Participatory, Image rich, Connected, Stock(Growing leader 2012).


E- Experiential: Young People  are not looking for a talk, the are  are not looking for a sage on the stage with a lecture, they are looking for a guide to the side with an experience.Experiences engages them more and they retain better.

P - Participatory: Young people, have been  condition to participate in the out comes in of where  the programs are going. They want to have a say.Young people  support what they help create 
I- Imagine rich : The have grown  up with videos and  visuals.
C- Connected: Young People  are connected technologically as well as socially. It is important in a session you break them  them in small groups, so that they can connect with each other will they deal with the subject
With this in mind the talks in the event will put on ICE:
I- Image: we will  start with an image to engage the right brain, that helps to  trigger their  imaginations.
C – Conversation: a conversation will develop as a result of the image, at that point    engagement is achieved.

E- Experiences : that conversation will  leads to experiences which will definitely produce some great out comes in the process Stock(Growing leader 2012)
.
Partner Organisations 
Speaking of partnership my relationship with Dr Mz will come in  handy at this point, We will benefit from their wealth of experience on dealing with young people for a lengthy  time now. I believe that they will  also help to serve a  monitoring system for the event. To correct errors made ignorantly or  due to little experience. They will also be able to link us to other organisation that can help us with good resource for the event.
Outcomes for young people and how it will be monitored
The following outcomes are expected after the program: active participation, skills development, enhance emotional competence. This outcome will be as result of nature in which the program will be delivered. The young people will be placed in an environment of food, fun, learning in an unconventional way and prayer.
For example Lionel Messi
Messi is considered one of the greatest football  players of all time. Did you know, however, that he was diagnosed with a Growth Hormone Deficiency at age 11? He is too small to play at the highest level. But that’s exactly what he’s done. He fought for his dream as a kid. Some consider him the best in world. He’s only 5’ 7” tall, Elmore(2017) Growing leaders. Examples as these will given to young people in order to build resilience and determination in them by using the icons they love and admire.
In terms of monitoring the outcome for the young peoples, this will be achieved both short-term and long-term long-term, we will have to take some time to observe the young people as they keep coming to the youth centre to be able to see how much impact the event had on them.Our short-term observations will be to apportion leaders in various small groups and to watch how the  young people participate, make contributions, also watch their reactions and listen to the feedback’s at the end of every session session.          

Youth worker Strength and Weaknesses 
My personal strengths as a youth worker are: I work well with young people and a good team player. I am able to facilitate the personal social and educational development of young people. I do promote inclusion, equality, young peoples interests and wellbeing. I will consider that I have a weakness in managing self and others when things become a bit complex.   
     Monitoring and Evaluation
It is worth noting that evaluating and monitoring the programme is a very crucial to the event, because the whole idea of having a programme like this is to see  have a great outcome for the young people,The vision  of your work is to educate, help young people to become expressive, participate in things like this so that they can develop skills, feel included and most of all to become empowered so that they can be voices to the community,( Youth Work in Wales’ 2018,p.6). Monitoring and evaluation actually tells us where that we succeeded at what we intended to do in the first place. For this reason we will fix our attention on the outcome for you the young people during these  six weeks by  looking to see if the programme  reflects the purpose, principles and values of your work through debriefs at the close of every session in a day. In other words the purpose principles and values of your work was served as the filter we pass things through. Anything in the program that will not enable young  people to develop holistically or help  to facilitate their personal social and educational development to enable them to develop their voice influence and place in society and to reach their full potential will be disregarded.

Key Challenges 
Taking into consideration that this programme is a six week long programme delivering  it can come with a lot of challenges. For example a  keynote speaker can cancel due to unforeseen circumstances, this will  present a major challenge on the part of the team to be able to improvise and make up for that  gap. Another challenge can be since the programmers  is six weeks long  there will be  the need to keep it interesting and lively  in order for the young people to keep coming. Also some  young people may also have to leave the program halfway through  to go  on a plan to family holiday in other words they will not get the full package what was intended for them. The challenge  will now be for the organising team to be able to set out and plan out the programme in a way most young people can attend. 
Funding can also become a very big issue in planning and delivering a program like this, in this program that young people will be sad and entertain in various ways that requires spending some money. A challenge could be sponsorship and financial partners may delay in bringing sending their contributions and that can really pose a big problem in running the program.Another challenge could be in the area of time management most at times  young people are not very good with  time keeping  and they may be a lot to do on a particular session but due to late coming and not starting on time we may not be able to realise the full potential of the meeting  planned on that day.
In conclusion this will really be a very good experience for the young people if everything goes as planned it will be a time to learn how to develop Resilience
The will learn : Three Common Barriers to Resiliency, Elmore(2017),Growing leaders.


1. Victim Mentality

Too frequently, we have  embedded a victim mentality in our young people . We have  so explained away why they could not  perform well, due to disadvantages, , that we take the wind right out of their sails. When we say it is not  their fault we can unwittingly remove their will to fight back.

2. Isolation

It is difficult to be resilient alone, without the support of a community. Even with a strong will, students may begin to fight back after a hardship, but lose hope when recovery takes too long or seems too hard. Resiliency is elusive for a person who’s isolated from a team or an individual to hold them accountable and encourage them.

3. Low Self-Esteem

It is  rarely seen a resilient young  (or student athlete) who is resilient without a healthy sense of identity. Self-esteem is vital as it provides the foundation for belief and self-confidence. When failure comes, a person with a strong self-image can battle back because they know they are better than a single mistake or tragedy, 
These and more will be our focus in those six weeks.




















                                     Reference list
Elmore T(2017) Five gifts athlete need from coaches. Available at: //www.growing leaders.com
( Accessed 11 January 2020;
Youth work in wales (2018) Principles and and Purposes.Wales Review Group.
Growing leaders podcast #1(2012) Stock.
Available at : https://podcast.app/help-im-stuck-e19185315/?utm_source=ios&utm_medium=share

(Accessed : 13 January 2020

[bookmark: _GoBack]




1

