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Executive summary 

In this report I will be talking about the National Health Service, and three major issues they are progressively facing. These three issues are the rising cost the NHS is facing, the ageing population and lifestyle choices. In this report these three issues will be explained in detail and will be analysed using PESTLE. I will then be explaining analysis methods the NHS can use to improve their organisation. These four analysis methods are PESTLE, SWOT, Fishbone and Stakeholder analysis. I will be explaining these four in a lot of details and will explain how they can be used by an organisation and how they are beneficial in use. In this report you will find how intense the pressure the NHS is facing is and how the NHS will be affected in the future.






















Introduction 

The NHS was founded on the 5th of July 1948 by Aneurin Bevan, Aneurin Bevan was born in Tredegar Wales in the year of 1897. His reasoning for the creation of the NHS was because he wanted all people to have access to sufficient healthcare. The NHS is an accumulation of doctors, nurses, pharmacists, opticians and dentists all working under the same roof. People will be able to go to their local hospital and be treated by a professional with specific skills. The treatment provided by NHS in Wales is free to all patients. 

“The central principles are clear: the health service will be available to all and financed entirely from taxation, which means that people pay into it according to their means.”

The NHS is very important to the structure of societies and the health and well being of people. Therefore, this organisation needs many things to keep it stable and to keep it running. One main aspect that keeps the NHS stable is the funding. The NHS is now facing many problems, there are three problems which I have identified that stand out to me. The problems I have identified are firstly the ageing population, I see this as a problem as elderly people need more healthcare, this means that the more elderly people there are, the more healthcare will need to be provided. The second problems is people's choices of lifestyle, there are many lifestyle issues which lead to the need of increased healthcare. Finally, the most important problem is the rising costs, this problem is increased by every other factor challenging the NHS.

At the moment NHS is the most important and precious resource in the society. But at the moment it is under historical pressure, there are several reasons the pressure is increasing. For example political,  economic, social, pressure, all these are interlinked.



The NHS was born out of an idea that good healthcare should be available to everyone, no matter what their status. This is one of the NHS's core principles. The only charges made which are minimal are prescriptions, optical services and dental services, the NHS in England remains free for all UK residents. This currently stands at more than 64.6 million people in the UK and 54.3 million people in England alone.
The NHS in England deals with over 1 million patients every 36 hours. It covers everything, including antenatal screening, routine screenings (such as the NHS Health Check), treatments for long-term conditions, transplants, emergency treatment and end-of-life care.

The NHS employs more than 1.5 million people, putting it in the top five of the world’s largest workforces, together with the US Department of Defence, McDonalds, Walmart and the Chinese People’s Liberation Army.

The NHS in England is the biggest part of the system by far, catering to a population of 54.3 million and employing around 1.2 million people. Of those, the clinically qualified staff include 150,273 doctors, 40,584 general practitioners (GPs), 314,966 nurses and health visitors, 18,862 ambulance staff, and 111,127 hospital and community health service (HCHS) medical and dental staff.
The NHS in Scotland, Wales and Northern Ireland employs 161,415; 84,000 and 66,000 people respectively.

Funding for the NHS comes from people paying their taxes. Since the NHS transformation in 2013, the NHS payment system has become underpinned by legislation. The Health & Social Care Act 2012 moves responsibility for pricing from the Department of Health, to a shared responsibility for NHS England and NHS Improvement. When the NHS was launched in 1948, it had a budget of £437 million (roughly £15 billion at today’s value)


Main body 

The NHS is currently facing the biggest challenge in its existence.
While on a day-to-day basis most areas of the service are running perfectly well at present, we are already seeing signs of the strain the system is under in areas such as hospital care, accident and emergency and GP services. The reasons for the service reaching this crisis point are many, and throughout my research I have found many issues the NHS is facing but there are three problems which I have identified as playing major roles in the degradation of the NHS. The three problems I have identified are, the continual rising costs of the NHS, the ageing population, and finally people’s choices of lifestyle. The NHS face new pressures every day, this can be seen as we know at present time the population increases day by day, this is true for the UK, firstly this brings along pressure as every new birth is produced by the NHS, this also means that every day there are thousands of new patients at the NHS, and at the NHS as patients increases, more treatment is provided which then leads to increased costs. The NHS is currently funded by general taxation and national insurance, these cover 98% of the NHS fund and the rest comes from patient costs, such as payment for prescription and dental care payments. The NHS have provided great free health care over the years, and despite the waiting lists and hours of waiting for an emergency service, when the service is being given they provide with top quality, and regarding one of the factors I have identified which is lifestyle choices, I believe people who chose lifestyle’s which lead them to a hospital bed really take advantage of the National Health Service. The NHS advance in their medical technology all so often, and this helps the treat people regarding their health issue with more accuracy, for example with cancer there are many more technological advances which take us a step further to being able to cure cancer. The NHS being such a large and vital organisation it needs to be accurate in its work, from my research I have found that large organisation use analysis methods such as PESTLE, SWOT and Fishbone to better understand their organisations and to help them improve the organisation. These analysis methods are very useful in solving problems as well as identifying them. These methods can help the NHS find the roots to any problems, or use PESTLE or SWOT which focus on specific areas of the organisation.  


























An ageing population

An ageing population puts the NHS at risk as people who are more elderly are more susceptible to illnesses. This leads to majority of care being provided to the elderly and more time and resources used on them. An ageing population also means people who carry long term illnesses also need to be treated for longer. A very well known health risk called dementia which is known as memory loss is very common to people over the age of 60, this is an illness which is very long term, the percentage ratio of elderly people in communities is very large and this is a risk to the NHS as illnesses such as dementia would need to be treated for a very long term.  The population of England currently has over 3 million people aged 80 plus, and this is seen to be doubled in 10-15 years. People born now are predicted to liver over the age of 80, and babies born in the future are predicted to live even longer. This is definitely an achievement, but as we can see with people of such old age, health care quality would need to be very strong to ensure that these lives are lived healthy and active.

Political:
An ageing population can bring political disadvantages, this is due to the high amounts of elderly people who will be needing pensions when they retire, this will put pressure on the government to increase the retirement age which will then in turn affect the elderly people, as elderly people will need to work till a older age which can lead to many more health problems which then falls on the NHS as a responsibility.

Environmental:
The more elderly people in the population results in more care homes being built to allow for more elderly residents. This building of care homes impacts the environment as trees and good land is destroyed in order to accommodate these buildings. Also more care home means more pressure on the NHS finding more qualified staff to work in these homes, this also leads to more salaries being paid out .


Social:
An ageing population can have social benefits, this is because a majority elderly population can bring machurity to the community, this decreases many crimes such as knife crime and any crime which physically damages people. This leads to less people attending the accident and emergency department of the NHS which reduces pressure on the NHS.

Economic: 
Elderly people carry more long term illnesses which means they would need long term car from the NHS, therefore this costs the NHS more money and in turn the taxpayer more money. Also more money is needed to be able to bed and feed elderly patients who inhabit hospitals for long periods of time.

















Lifestyle factors

At the moment the  lifestyle of the majority of human beings has a negative effect on the health of these people which leads to the health sector being affected negatively. Due to our lifestyle factors, the excessive drinking of alcohol, lack of eating healthy food, not eating enough fruits and vegetables, and not doing any exercise to keep fit. These are the main reasons to becoming unwell that’s why more people will be needing to use the NHS regularly.
Higher number of children who are in the category of obesity and this will continue if they don’t understand the consequences of their health. There are many people who have very bad diets where they are taking huge amounts of sugar, this could lead to diabetes. ANother issue with lifetyles is the issue of either obesity or anorexia, both are body defects which can have major issues with your health. We can see all these issues can land a person in hospital. Whereas, if they were to just look after themselves efficiently they would have benefitted themselves as well as the NHS as they then take pressure off. 



Political:
The government largely impact people’s lifestyles, they can do this in many ways, such as low national minimum wage, this leads to people with low income living in unsustainable ways which can lead to many illnesses and health problems, this then puts pressure on the NHS. 



Economic:
Similarly like all problems the NHS is facing it leads to increased costs for the NHS. Lifestyle factors can affect people’s health which means they will use more of the NHS more regularly which in turn means the NHS will have increasing costs to habilitate these people. 

Social:
People chose their lifestyles wholly based on social factors, this means that humans choose their lifestyle depending on their social group, an example may be, students live more active lives where they like to party and consume drugs and alcohol, therefore an individual with this group of peers is put into this lifestyle of alcohol and drugs. This will lead to many health issues in the future and the present, which then will lead to pressure on the NHS to deal with these issues.

Environmental:
People’s lifestyle choices can affect the environment in many ways, this can be see when people choose to use cars instead of walking or cycling, this leads to increased carbon dioxide in the atmosphere, which is a cause of global warming. This degradation of the earth's atmosphere has proven to impact people’s health in a bad way, it causes long term illnesses in people which means the NHS will need to treat these people for long periods. 















Rising costs

At the moment the NHS going through financial crisis, due to rising costs of the health services, energy supplies, innovation and technology development will be needed in action. 

All these problems I have identified, I believe they all lead to this one problem which is the financial problem. The increase in costs for the NHS is going to be major because of all these substantial problems that the NHS is facing. Rising costs hugely impacts the NHS and this problem could politically and socially be very dangerous in the future. With the huge financial danger the NHS could be in threat of becoming privatised, this means all health care would need to paid for by the individual seeking it, which we can see would be very disadvantageous to the low income band of the population.

Political:
The costs of the NHS are rising every day, therefore this increasing cost means that there needs to be some sort of income for the NHS. 98.8% of NHS funding comes from general taxation and national insurance, therefore if there are cost increases it means that the government will need to increase tax rates, this will lead to political controversy. The NHS can be in threat of being privatised which means people will need to pay for medical services.

Economic:
Rising cost obviously have an economic impact on the NHS, funding is always a problem for any organisation which provides free services. Medical advances means that diseases can be treated more advancely but these treatments become more costly.

Social:
There are many social impacts with the rising costs of the NHS, people have to pay large sums of taxes so the NHS can be funded, this can have negative impacts on people who are not so wealthy. The rising costs of the NHS also threatens the poor as the rising cost may lead to the NHS becoming privatised which means people will have to start paying for health care, which is an obvious downfall for people who are not financially stable. Privatisation of the NHS can lead people to not being able to afford good healthcare meaning they may have to live their lives with some illnesses or be very unhealthy without the proper healthcare the NHS could provide.




Technology: 
Technology has played a major role in the rising cost of the NHS, with the advancement of treatment facilities and medical equipments, procedures done by the NHS with this new technology cost much more.


The change in public expectations

Originally, the NHS main job was to tackle illnesses. Now, everyone expect  much more. Such as advice on healthcare management, mental health and social care, contraception, antenatal and maternity services, vaccination programmes and the fast, efficient processing of our medication and appointments. All of this with a growing population due to living longer and higher birth rates with lower infant mortality. All these expectations can mount very high and it is a lot of demands 

Accident and Emergency departments

There are millions of people rushed to the emergency departments every year, this can be because of fatal injuries or minor injuries. People also attend emergency departments because they have not stuck to their medical treatments regarding their long term disease.


Leadership 

Effective leadership today relies more than ever on influencing others — impacting their ideas, opinions, and actions. While influence has always been a valuable managerial skill, today’s highly collaborative organizations make it essential. Consider how often you have to influence people who don’t even report to you in order to accomplish your objectives. Success depends on your ability to effectively influence both your direct reports and the people over whom you have no direct authority.



















PESTLE analysis  

Pestles analysis is a very important way of acknowledging the bigger picture about the surroundings which is in control and the opportunity and possibilities around us. Acknowledge about the environment the one you are in charge of. By understanding the environment in which you operate (extern company or department), you can take advantage of the opportunities and minimize the threats. Using PESTLE to analyse helps you find details and information much more specifically, it has six different parts to it. PESTLE consists of political, environmental, social, technological, legal and economic. Analysing using these six distinctive parts can help you clearly understand what you are analysing and bring to life your information. PESTLE helps organisations split their issues into six major parts, they can then visualise what these parts tell them about their organisation, it can help the not oversee any opportunities and help them tackle issues they find while using this analysis method.

PESTLE

Why do we use it in the organisation:
The purpose of using PESTLE in an organisation is to find all the political, environmental, social, technological, legal and economic factors that might affect the organisation. The risks are then assessed and the factors that will affect the organisation will be dealt with and rules or ideas will be put forward to tackle any issues. 
 
What are the benefits of using PESTLE analysis:
Using PESTLE allows organisations to get a deeper understanding of their organisations ins and out, it helps them to not overlook any problems or defects. Using PESTLE also develops the thinking of strategic thinking. Organisation can find more opportunities but these are originally external, therefore, a PESTLE analysis of the external environment can find new opportunities for an organisation, which can in turn help strengthen the organisation.

Stakeholder Analysis

Stakeholder analysis is a system of methodically gathering information to understand who’s ideas would be the best to use when trying to implement a new policy. Stakeholder analysis is useful as it allows you to find a person who would be important and useful to what you are implementing, and with this person the policy may be more likely to succeed as they have been allocated as the right person. Stakeholder analysis is very important as stakeholders play a large role in organisations, this means that finding the correct stakeholder is vital, and this is why stakeholder analysis is used. Stakeholders include healthcare professionals, manufacturers, sponsors, patients and carer groups. Stakeholders can contribute at different phases of a plan, these are the scope phase, development phase, validation phase and publication phase.  


















SWOT

SWOT analysis is a very useful and effective analysis method, it allows you to find distinctly what may be wrong or right. This is because with SWOT analysis you are outlining the strengths, weaknesses, opportunity and threats. These four and very distinct and allow you to find out what your strengths are, this can then go on to help you improve these strengths and battle the weakness. 



Why do we use it in the organisation:
The acronym “SWOT” stands for strength, weaknesses, opportunities and threats. SWOT analysis allows organisations to find their strengths, weaknesses, opportunities and threats in depth, this helps them to strive in their strengths, defeat their weaknesses, take on their opportunities and prepare to avoid their threats. SWOT analysis should be done yearly as it gives you the big picture of how your organisation is doing. SWOT analysis can be used by using information from a PESTLE analysis of the organisation as these factors found using PESTLE analysis can be identified using SWOT analysis. 




What are the benefits of using SWOT analysis:
The benefits of using SWOT analysis is that has a little or no cost of using and anyone who understands the business can perform the SWOT analysis on the organisation. SWOT analysis can also be used in an organisation when there is little time to solve a problem, this saves money as you don’t need to employ external candidates. SWOT analysis is also very beneficial as it focuses on the main factors of the business and this helps you understand your business better and you have a more accurate vision of where your business is at, at the present moment.


Fishbone 

Fishbone analysis is a visualisation tool used to find the causes of problems which helps you get to the root of the problem. This helps you cut out any other issues that may arise trying to solve a problem with the wrong solutions.

Why do we use it in the organisation:
The Fishbone analysis is used in organisation as it helps identify causes and sub causes to larger problems in the organisation. It is also a more cost effective way of finding the roots to problems. The Fishbone analysis allows organisations to flush away the causes of their problems at their roots rather than dealing with them as larger more difficult problems.  
 
What are the benefits of using: 
The benefits of using Fishbone analysis is that it is again free to use, which cuts cost on using external candidates. It also helps resolve problems much quicker and more efficiently. Finally large organisations are always facing new problems every day, Fishbone analysis is an easy way to find the root of problems.









Conclusion

In conclusion this report has opened my mind to the immense issues being faced by the NHS daily and over all these years. In this report I have covered many issues, and I have come to see that these issues will be very difficult to deal with by the NHS as they are very progressive issues which the NHS faces. In this report I have also outlined three major analysis methods, which are in place to help improve organisations. They are seen as very effective but simple methods to either finding causes of a problem or a solution to a problem. This report has helped me understand how PESTLE analysis can be used to find specific impacts made on an organisation. SWOT analysis also seemed very useful as it was straight to the point and help you identify four specific and important factors of an organisation, this analysis method helps organisations improve their stature by finding their strengths and weaknesses. The three most important issues I have outlined in this report are the issues which the NHS are facing, firstly it is the ageing population. After much research I understood that an ageing population has many negative impacts on the NHS, and this issue is seen to be a very progressive one as statistics show that an ageing population is just set to increase in the future and the present. The major problem that an ageing population has on the NHS is the long term care the NHS will need to provide to these elderly clients. The second issue I have identified the NHS facing is the lifestyle choices of humans. This plays a major role in putting pressure on the NHS, this is seen as people’s lifestyle choices are directly linked to their health. At present majority of teens and young adults face major health risks in the future, this is because of their lifestyle choices, this could be because of their diets or how they decide to live their lives. Lifestyle choices can lead to many health risks, these can be internal or external. These choices can lead people straight hospital, the pressure is then put on the NHS as this may lead to the NHS providing long term healthcare or expensive medical treatment. Finally the last issue I had pointed out was the huge rises in costs for the NHS. The rise in costs for the NHS has many impacts, these can be political impacts, social and economic impacts. This issue is a very large one as money is always a major issue in all aspects of life. As i’ve outlined in this report 98% of the NHS funding comes from general taxation, this is from people’s pockets. Whereas, NHS medical treatment is free, people do still pay for it through taxation. This rising in cost is a threat to people as it means that the government can be pressured into increasing tax, which will definitely not be advantageous to the less wealthy population. These three issues as you can see are very major, but from thorough research I have found the the increase in costs plays a major role in the degradation of the NHS, as I had briefly explained in the report, because of these increase in costs the NHS has threatened to become privatised recently. This means that no individual would receive free health care and large sums of money would need to be paid for medical assistance.  
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