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BELBIN"S TEAM
ROLES(1969)

TOGETHER

What is a team ?

What makes your team successful? What
makes your team fail?

Dr. Belbin has an answer:
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HERSEY AND BLANCHARD
SITUATIONAL LEADERSHIP
METHOD (1969)

J

r How can a new formingteam be
successful?

Who is aleader? Who is the most
effective leader?

What s Situational Leadership?

There are four leadership style and four
maturity levels
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How can Conflictbe Managed?
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THE END

Thank you for your attention.
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SUCCESSFUL TEAMWORKING
AND COMMUNICATION
DEFINITIONS

Successful / Effective Teamworking is focused on
establishing a good work ethic as well as interpersonal
communication to perform up to the expected standards
(Tripathy, 2018).

Successful teamworking and achievement of goals
depends on factors such as how well members are able
to communicate with one another.

‘Communication is a process of exchanging information.

Effective communication is the process of successfully
exchanging data and information, supported with
transparency and minimal ground for misinterpretation
(Tripathy, 2018).
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BENEFITS OF WORKING IN
A TEAM FOR THE
INDIVIDUAL

Successful and effective communication can lead
to success in teamworking.
Successful teamwork has several benefits which
are of importance to both an individual, and their
group as a whole.
Benefits for the individual include:
Development of creative thinking;
Development of communication skills;
Development of conflict management skills and
compromise;
Development of adaptability and patience for own
capabilities and team’s capabilities.
Development of a tendency for healthy risk taking
(Gallie et al., 2010).
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BENEFITS OF WORKING
IN ATEAM FOR THE
GROUP

There are benefits for the team when the

work and communication is executed
successfully, including:
< Generation of interesting ideas with more than one
person for support.
* Faster implementation of objectives to action and
execution.
* Minimal potential for burnout after the workload has
been equally distributed.
* Higher quality of work produced as individuals focus
on specific aspects in the duration of the project.
* Higher quality and efficient production lead to
success and higher grades in the university
environment (Gallie etal., 2010).





image5.png
NAME:Elizabet Ivanova
1D:1916666

EVALUATION OF
TEAMWORKING
BENEFITS

x

Teamwork is essential for building personal
character in terms of learning essential life skills
such as communication and collaboration.
Teamwork is there as a tool that people can
benefit from when breaking down highly complex
tasks into much more manageable ones and
work separately on areas that they can.
Teamwork isan opportunity to learn the art of
interaction with people who you may disagree
with the views of and manage conflicts in a
mature way.

In essence, teamwork eases workload and helps
to establish healthy professional relationships
between its members.
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FIVE STAGES

Tuckman's Team Development (1965)




