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Local Authority: Neath Port Talbot Council
Jordan Pope: Designated Safeguarding Lead

Noswaith dda, and good evening.
My name is Jordan Pope, and my role in this conference is the Designated Safeguarding Lead (DSL) for the setting attended by Child A.
As the Designated Safeguarding Lead, my responsibilities are guided by the current safeguarding policies and procedures set out within the Neath Port Talbot Corporate Safeguarding Policy (2022) and the safeguarding procedures followed by our setting. It is my responsibility to ensure that the wellbeing and welfare of all children remain at the centre of our practice. In this case, concerns have been raised regarding Child A and their younger sibling, Child B, whose welfare requires careful consideration.
The United Nations Convention on the Rights of the Child (1989) establishes children's fundamental rights to be safe and protected. In particular, Article 3 highlights the responsibility of the state and in this case, the Welsh Government, the UK Government, and the local authority needs to ensure that the best interests of every child are a primary consideration in all decisions affecting them (UK Parliament, 2009).
The NSPCC (2024) emphasises the importance of raising safeguarding concerns and reporting them to the appropriate authorities, including local safeguarding boards or, where necessary, the police. Concerns have been brought to my attention by both Child A's key worker and class teacher regarding the child's health and wellbeing, as well as concerns relating to their younger sibling, Child B. These concerns include noticeable changes in Child A's appearance, behaviour, and demeanour whilst attending the setting, with no satisfactory explanation being provided. Further concerns have also been raised regarding an unidentified adult male regularly dropping Child A at the setting while smelling of alcohol. According to Davies (2012), parental substance misuse can contribute to child neglect and increase the likelihood of longer-term harm, including the continuation of cycles of abuse and substance misuse. These concerns require careful consideration regarding the potential impact on both children.
As the Designated Safeguarding Lead, I have a professional duty to ensure that my practice remains compliant with current safeguarding guidance within Neath Port Talbot. Guidance provided by the West Glamorgan Safeguarding Board (n.d.) supports professionals working with children, particularly those who may be vulnerable to neglect or abuse. Furthermore, Hobart (2009) highlights that safeguarding is a multi-agency responsibility requiring a wide range of professionals to work collaboratively, with clearly defined roles and responsibilities.
Safeguarding Wales (n.d.) further reinforces the importance of all professionals maintaining up-to-date knowledge of current legislation, guidance, and safeguarding frameworks to ensure that children and young people receive appropriate protection.
This conference has been convened because all professionals involved with Child A and Child B have a shared duty of care to safeguard their wellbeing. The Social Services and Well-being (Wales) Act 2014 reinforces the importance of promoting the wellbeing of children while ensuring they receive appropriate care, protection, and support. The Act also recognises the importance of supporting parents and carers where appropriate.
Furthermore, the Act places a responsibility on Neath Port Talbot Council to assess the needs of both children, provide appropriate support services, and, where necessary, arrange alternative safe care should removal from the family home become necessary. This conference has therefore been organised not only to ensure the wellbeing of Child A and Child B but also to ensure that all professionals act within the safeguarding framework established by the Welsh Government (2026).
It is essential that everyone involved understands their responsibilities regarding the handling of sensitive information and maintains confidentiality in accordance with the General Data Protection Regulation (GDPR) and the Data Protection Act 2018. Information may be shared lawfully between relevant professionals where it is necessary to safeguard children. It is therefore the responsibility of everyone present to share any relevant information openly and professionally.
A child-centred approach must remain at the heart of this conference. The Children Act 1989 and the Children Act 2004 both place the welfare of the child as paramount. This principle applies equally to both Child A and Child B. They have the right to be heard, treated with dignity and respect, maintain family and community relationships wherever it is safe to do so, and have all aspects of their circumstances carefully considered by the local authority when determining the most appropriate support.
During this conference, participants will discuss the support that can be offered to the mother of Child A and Child B while also addressing concerns regarding the unidentified adult male. It is important that these discussions are conducted with professionalism and sensitivity, particularly if circumstances have contributed to the deterioration of the children's wellbeing and health.
I will now hand over to Lauren, Child A's class teacher.
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