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Introduction:
       business idea (Product/Service).
Construction is my business concept. I selected this concept since I work in this sector and am intimately aware with structural approaches and how an object should be constructed. There are several construction businesses in the region where I live and work, but the completed job, in my opinion and in most cases, is like a rotten apple (it is perfect on the outside and rotten on the inside). This error, in my opinion, lowers the quality of everything by turning it into money and time. My little experience has taught me that quality is required in addition to speed in project implementation. If I had to pick between losing less money and losing more, I would chose the latter. alternatively, to put it another way, to gain a little and the quality of the work I perform, I always chose quality. Because when there is demand, there is quality, and when consumers are pleased, they suggest my work, I believe I will thrive and grow as a result of my abilities and expertise in this industry. for the simple fact that I am not only familiar with the structure and operation of this industry in this nation, but I also have expertise and knowledge in two other countries in the same subject. There are items and procedures that may be drawn from each of the three countries and used to improve the situation.
         entrepreneurial skills/ motives and why will be a success?

In the present market, skilled labour is in limited supply. I believe that my presence, together with my talents and experience, will lead to my company's success, and I hope that it will be one of the first in this field. But, in order for me to achieve future success, I will need to put in a lot of effort, dedication, and, most importantly, accuracy. For me, the current absence of creatively thinking and correct firms may and will be a significant advantage. And I, as a rational and capable individual, believe that I will take advantage of what is being presented to me (the potential to build a well-functioning and profitable business). The gap I want to address with my proposal is to minimise the number of services needed, such as electricity and gas.
          The gap in the market that will fill my business idea.
.
This can occur in a variety of ways. One of them is to improve building insulation while they are being built. This necessitates the use of higher-quality and more desirable materials. The other option is to install heat pumps that link to the heating system, which reduces the usage of kerosene by nearly half. The time it takes for such a system to pay off financially is not particularly short (1, 2, or 3 years), but environmental preservation is a more essential concern nowadays.
It is evident that there is movement in this direction in the region where this business is to be developed, but first and foremost, people are unaware of these new trends, supply in this area is still growing, and what is already available is insufficient. There's always always more to accomplish and add.
       The location of the business I offer and  justification.

Cheltenham is the location where I intend to grow this firm. There are construction businesses in this region, but their work is mostly ordinary, whereas what my company will offer will be more sought after and hence more profitable. I believe that when the firm's services are presented, clients will be highly interested since what the company will offer will be fully dependent on their financial situation. That is, after their initial investment (house, etc. ), everyday financial expenditures such as electricity and gas will be cut in half, resulting in increased interest and firm growth.
Main body:
         SWOT analysis:

What sets me distinct from my competition is that my company's services are not available anywhere else. These are the company's so-called strengths. One of them is exterior insulation, its construction and materials, all of which contribute to future energy efficiency.
What sets me distinct from my competition is that my company's services are not available anywhere else. These are the company's so-called strengths. One of them is exterior insulation, its construction and materials, all of which contribute to future energy efficiency. This is one of the services provided by the firm. Customers' requirements, particularly their financial capacities, will be adjusted to the company's offerings, making it adaptable and competitive. I mean that everything will be the same technologically, but the materials available will vary. However, this does not imply that the quality will be compromised. I, like every other firm management, aspire to have no flaws in the organisation, but this is unavoidable. The scarcity and lack of competent workforce are regarded to be one of the weak links in this industry. There will always be weak links, but in order to keep them to a minimum, courses are held to increase worker qualifications and to teach them how to correctly handle and implement the service's supplies and processes.
Part of the challenge to the business at the present is the lack of qualified workers, as well as the timely delivery of materials and the high delivery cost. But this isn't an intractable problem. For the implementation and enhancement of the work process, the measures that will be done are critical. This will result in increased productivity for the company. Part of these steps is hiring individuals who are employed rather than self-employed, as is generally the case. The planning of courses that will lead to increased productivity and competence in the workplace.
         PESTEL analysis.

The political component is critical since the success of these inventions is dependent on it. There may also be a tax rise or introduction, but this is now under control because there are cheaper materials and providers with the same features that will compensate for any difference in delivery price.
In terms of the social component in the location where the firm is located, namely Cheltenham, England, I would say that this aspect is beneficial because the area is populated by solvent individuals who are also receptive to new ideas. The technological component is also advantageous because it is a different technology from what is already in use here. There will be no technological issues because this is a technology that is not dependent on the market. This is a method for providing a service. As a result, I believe that everything will work out in the company's favour. The environmental component, I believe, is advantageous for this invention in terms of future environmental friendliness.
        Target Market.
The company's mission is to develop and offer a new idea in building construction and maintenance in this area, as well as in other locations in the future. Because this service is primarily intended towards end users of all ages. Because this technology's debut has a significant influence on environmental protection. I am confident that the company's policies are on the correct track, since employees in this field, and not only, are ready for new ideas, especially if their future financial budgets depend on it. This is a fantastic chance for the business.
          Marketing Plan (strategies).

The target audience for the company's business does not have a defined age or category; it is aimed at everyone, but there is a good chance that the government will pay special attention to it. Because it has to do with environmental conservation, which is extremely important now and in the future. Because the end product is really spectacular, the application of this revolutionary technique in this region tends to grow. From a financial standpoint, the savings are significant, ranging from 20% to 35% on an annual basis for energy and heating. The cost of the materials utilised does not increase. In terms of technology, the business hopes to compete with the industry's biggest players. The objective of the organisation is to provide high-quality site building at cheap pricing. The company's long-term aims are to increase market share and revenues by up to 35 percent, which will be publicised. The company's short-term objectives are to identify and train skilled individuals as quickly as possible. Because the price of materials is low and the quality is extremely high, the firm intends to be competitive with other companies with this invention. As we all know, marketing begins with consumers, thus the corporation has supplied periodic technological advertising on both television and the Internet. We all know that a company's financial strategy, or a plan for establishing a business, is critical since a firm cannot start without funds. Obtaining financial resources to establish a business can be done in a variety of ways. A bank loan, existing finances, or a loan from a friend or relative are all possibilities. The company plans to launch the business with 100,000 pounds in cash on hand and another 30,000 pounds from the bank. As we all know, this company enables you to utilise a portion of your clients' money, and when you sign a contract, you pay around half of the total worth. That is, the money received from the bank can be used as a reserve. Every beginning has some danger, but we attempt to keep it to a minimum.
Product:
Customers need this product because the purchase of this product will affect their financial budget, which is an important factor for the sale of an item.	
Price:
The price that the client is ready to pay for me will be a very good profit and for the client will be a long-term investment which, as I said, will affect the financial budget, which will be a plus for them
Place:
The presentation and offering of the product is in the right place because the customers here in the Cheltenham area are firstly solvent and, secondly, ready for long-term investments.
Promotion:
The promotion of the product will be more social, but the company plans to invest in advertising. In this way, future clients will be informed in more detail about the offered service.	
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Sales Forecast for

Month 1 2 3 4 5 6 7 8 9 10 11 12 Total

numbur of sales hous 2 3 2 4 2 3 2 3 3 2 2 2

averige price 180000 180000 180000 180000 180000180000 180000 180000 180000 180000 180000 180000

birthday party  360000 540000 360000 720000 360000540000 360000 540000 540000 360000 360000 360000 5400000

Total

Cashflow Forecast Year 1

1 2 3 4 5 6 7 8 9 10 11 12

Cash in £

Sales 

360000 540000360000720000360000 5E+05 4E+05 540000 540000 360000 360000360000

Grants 0 0

Loans 30000 30,000

Capital 100000 100,000

Total Income 130,000 360,000 540,000360,000720,000360,000######360,000 540,000 540,000 360,000 360,000 360,000 #######

Cash out  

Capital Equip't 100000 100000

Drawings 0

Stock 8500

25000 15000 12500 15000 7500 12000 10000 68500 15000 10000 10000 7250

216250

Direct Wages

30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000

360000

Rent

2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500

30000

Rates 0

Heat/Light

750 800 800 550 600 500 650 800 750 750 650 800

8400

Insurance

1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500

18000

Advertising 15000

1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

27000

Stationery 650 650

Loan Capital

850 850 850 850 850 850 850 850 850 850 850 850

10200

Loan Interest

120 120 120 120 120 120 120 120 120 120 120 120

1440

Telephone

80 80 80 80 80 85 90 80 75 85 90 50

955

Website costs 2500 2500

Hire of Equipment 0

Professional fees/ Mob App. 0

Repairs & Renewals

250 300 250 300 250 250 250 250 300 350 200 200

3150

Motor/Travel

80 60 80 75 80 85 120 150 150 100 65 85

1130

Sundries

65 70 80 85 65 55 50 55 55 65 60 50

755

0

Total Expenditure 126,650 62,195 52,280 49,760 52,060 44,545 48,945 47,130 105,805 52,300 47,320 47,035 44,405 780,430

Net Cashflow 3,350 297,805 487,720310,240667,940315,455######312,870 434,195 487,700 312,680 312,965 315,595 #######

Bal b/f 0 3,350 301,155788,875 ###### ###### ###### ################################## ######

Bal c/f 3,350 301,155 788,875 ###### ###### ###### ###### ################################## ######

0Projected Profit & Loss Account Projected Balance Sheet

Year 1 As at end year 1

£ £ £ £ £

Sales 5530000 Fixed Assets 75000

Opening stock

Purchases 216250  Current Assets

Direct wages 360000 Stock 0

Less:Closing stock Debtors

576250 Cash at bank 4749570

Gross Profit 4953750 4749570

Expenditure Current Liabilities

Rent  30000 Trade creditors

Rates 0 Loans 19800

Heat & Light 8400

Insurance 18000 ( 19800)

Advertising 27000 Net Current Assets 4729770

Stationery 650 Net Assets £ 4804770

Loan Interest 1440

Telephone 955

ILM cost 2500 Funded by: £

Hire of Equipment 0 Capital introduced 100000

Professional fees 0 Retained Profit 4834770

Repairs & renewals 3150     Less Drawings 0

Motor & Travel 1130 Capital Employed £ 4934770

Sundries 755

Depreciation 25000

118980 Total Equip't

Grants Receivable 0 £ £

Cost 100000 100000

Net Profit £4834770 Depreciation 25000 25000

75000 75000


