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Workless culture and its impact on organizational efficiency are important in the airline industry. Workplace culture is an important factor in the organization, bringing productive working operations and positive results. This report elaborates on the relationship between organizational culture and business structure. The chosen organization for this report is Easy Jet Airlines (corporate.easyjet.com/, 2023). The report will also elaborate on and explain how organizational culture and structure impact achieving financial and nonfinancial aims. The report will include a macro environment analysis of the organization with the help of the PESTLE technique. Furthermore, it will elaborate on organizational culture and how it practices ethical approaches as part of its culture and benefits them. The report will also focus on the essentialness of ethical approaches for the organization. Then it will include the organization's environmental and ethical challenges, and you will recommend different suggestions to them to improve their performance.
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EasyJet is a low-cost airline based in London, United Kingdom. Founded in 16th March, 1995, the airline operates over 1,000 routes in more than 30 countries with a fleet of over 300 Airbus aircraft. EasyJet is known for its no-frills, low-cost business model, which allows passengers to purchase only the services they require, such as baggage allowance or priority boarding, thereby keeping ticket prices low. EasyJet offers a variety of destinations across Europe and Northern Africa, catering primarily to leisure travelers. Following are the sustainable strategy operations of the organization. 
In recent years, EasyJet has faced challenges related to the COVID-19 pandemic, which have significantly impacted the travel industry. In the fiscal year 2020, the company reported a pre-tax loss of £1.27 billion due to the pandemic's effects on travel demand. Before the pandemic, EasyJet had been performing relatively well, with revenue and profits increasing over the years. The company has also been investing in its digital capabilities to improve customer experience and efficiency. EasyJet's performance has been impacted by external factors outside of its control, but the company has been taking steps to adapt and position itself for long-term success.
EasyJet operates on a low-cost business model, which involves several key features:
Point-to-point flights: EasyJet operates point-to-point flights, which means that the airline does not offer connecting flights or transfer services. Passengers are responsible for their own transfers and connections.
No frills service: EasyJet's basic fare includes only the flight itself. Additional services such as checked baggage, seat selection, and onboard food and drinks are available for an additional fee.
Secondary airports: EasyJet often operates from secondary airports, which are located outside of major cities. These airports may be less convenient for passengers, but they often have lower landing fees, which helps to keep ticket prices low.
High aircraft utilization: EasyJet aims to keep its aircraft in the air for as many hours as possible each day. This is achieved by minimizing turnaround times between flights, and by scheduling flights during off-peak hours when possible.
Online booking: EasyJet encourages passengers to book their flights online, as this reduces the cost of processing bookings through call centers or travel agents.
Following graph implies the demand of airline industry which is driven by economic growth. As the business moved from pandemic impacted circumstances into the more normal driven environment, they anticipated a short-term rapid recovery driven by the combination of demand before reverting to the longer-term trajectory driven by the economic growth (corporate.easyjet.com, 2023). 
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The organizational culture and structure of EasyJet are closely interlinked, and both play a crucial role in the airline's success. EasyJet's culture is based on the values of innovation, efficiency, and customer service, which are reflected in the airline's organizational structure.
EasyJet's organizational structure is designed to be lean and efficient, with a focus on maximizing the utilization of resources and minimizing costs. The airline is organized into several departments, including flight operations, marketing, finance, and customer service, each with its own set of responsibilities and reporting structure. The culture of innovation at EasyJet is reflected in its organizational structure through its use of technology and data analytics to optimize flight schedules, pricing, and passenger experience. For example, EasyJet has invested in digital self-service kiosks and mobile apps to streamline the check-in process, and it uses real-time data to adjust flight schedules and pricing in response to changes in demand.
EasyJet's culture of customer service is reflected in its organizational structure (Obrenovic et al., 2020) through its focus on employee training and development. The airline places a high priority on hiring and training staff who are friendly, helpful, and responsive to customer needs. This is reflected in the airline's flat organizational structure, which allows for a high degree of employee autonomy and empowerment. However, there have been criticisms of EasyJet's organizational culture and structure, particularly around its treatment of employees. Some former employees have reported a culture of low pay and long hours, and there have been concerns about the impact of the airline's cost-cutting measures on employee morale and job satisfaction. Overall, the relationship between EasyJet's organizational culture and structure is complex and multi-faceted. While the airline's culture and structure have played a key role in its success as a low-cost carrier, there are also concerns about the impact of this approach on employee well-being and job satisfaction.
Impact of organizational culture and structure of Easy jet airlines on achieving financial and non-financial performance
The organizational culture and structure of EasyJet have a significant impact on both its financial and non-financial performance.
Financial Performance:
Cost Efficiency: EasyJet's lean organizational structure and cost-conscious culture have contributed to its ability to operate at a lower cost compared to other airlines. This has allowed the company to offer low fares and maintain profitability, which has a positive impact on its financial performance (Gonçalves et al., 2021).
Revenue Growth: EasyJet's focus on innovation, customer service, and digital transformation has led to increased customer satisfaction, which in turn has led to growth in revenue. EasyJet has been able to capture market share from traditional airlines, thanks to its cost advantage and strong brand reputation.
Non-Financial Performance:
Employee Satisfaction: EasyJet's organizational culture has a significant impact on the job satisfaction and motivation of its employees. A positive work environment and supportive culture can lead to improved employee retention rates, increased productivity, and higher levels of customer service.
Customer Satisfaction: EasyJet's customer-centric culture and flat organizational structure have enabled the airline to provide a high level of customer service. This has led to increased customer loyalty, repeat business, and positive word-of-mouth advertising (Khan and Fatma, 2023).
Environmental Sustainability: EasyJet has demonstrated a commitment to environmental sustainability through its investment in newer, more fuel-efficient aircraft, and its efforts to reduce waste and emissions. This has enhanced the airline's reputation and appeal to environmentally conscious consumers.
Therefore, it implies that organizational culture and structure of EasyJet have a significant impact on both the financial and non-financial performance of the company. By emphasizing cost efficiency, innovation, customer service, and sustainability, EasyJet has been able to maintain a competitive advantage in the highly competitive airline industry.
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A PESTEL analysis of EasyJet's airline can help identify the external factors that may impact its operations and performance:
Political: The airline industry is heavily regulated by governments and international bodies, which can impact EasyJet's operations, particularly in relation to issues such as airport access, aviation taxes, and security regulations.
Economic: Economic factors such as inflation, exchange rates, and consumer spending can impact the demand for air travel and the profitability of EasyJet. Economic downturns can lead to a decrease in demand for air travel, while economic growth can increase demand.
Sociocultural: Changes in social and cultural trends can impact EasyJet's operations, particularly in relation to consumer preferences and behaviors. For example, there may be shifts in demand for certain destinations, or changes in consumer attitudes towards environmental sustainability (Oláh et al., 2020).
Technological: Technological advancements can impact EasyJet's operations, particularly in relation to digital transformation and automation. For example, the development of new technologies such as artificial intelligence, biometrics, and mobile apps can enhance the customer experience and improve operational efficiency.
Environmental: Environmental factors such as climate change and sustainability are increasingly important for the airline industry. EasyJet has taken steps to reduce its environmental impact, such as investing in newer, more fuel-efficient aircraft and implementing waste reduction programs.
Legal: Legal factors such as labor laws, intellectual property rights, and antitrust regulations can impact EasyJet's operations. For example, labor disputes or changes in employment laws can impact the airline's operations and profitability.
In conclusion, a PESTEL analysis highlights the importance of external factors on EasyJet's operations and performance. The airline must be aware of these factors and take appropriate measures to mitigate risks and capitalize on opportunities.
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Organisation culture elaborate the specific predefined policies which offered by organisation to employees and give sense of direction. The organizational statement of EasyJet organisation is up to point presentation which elaborates that the organisation has not used long dialects and dialogues to deliver it their opinions and stands to the public and relevant stakeholders. Following image describes the organizations core culture and values which elaborates that organisation has focused on the consumers satisfaction, sustainability and future trends (corporate.easyjet.com, 2023).  
The core values of organisation are the share goals principle and standards which are basically stands for accountability, diversity, quality, collaboration, passion, leadership and integrity. The management of the organisation understand the essentialness of communicating the core values so that each employee could accept and modify their behaviour based on the circumstances within organisation. Organisation makes sure that all employees share the common purpose and goal as well as it is well a line with the broader organizational purpose. The explicit alignment of behaviours goals and deeply rooted philosophies which enables organisation course for employees to put their efforts in right direction and it also provide them great chance to give their best performance and insurance strong commitment towards the organisation.


Ethical approached adopted by EasyJet organisation which are also beneficial for organization:
Following are the different ethical approaches (Gigol, 2020) practiced by Easy Jet, which contributes in their organizational culture also. These approaches are beneficial for organization as it brings the effectiveness, increase consumer loyalty, consumer satisfaction, growth revenue of organization, etc.  
Safety: Ensuring the safety of passengers and crew is the top ethical priority of EasyJet. This includes following strict regulations and guidelines for maintenance, training, and operational procedures.
Environmental Sustainability: EasyJet have a responsibility to minimize their impact on the environment. They can do this by reducing emissions, implementing sustainable practices, and investing in green technologies (Ikram et al., 2021).
Customer Service: The organization should treat their passengers with respect and provide a positive travel experience. This includes offering fair prices, clear communication, and responding to complaints in a timely and effective manner.
Transparency: They should be transparent about their pricing, fees, and policies, so that customers can make informed decisions. They should also be open and honest about any issues or incidents that occur.
Diversity and Inclusion: EasyJet should strive to create a diverse and inclusive workplace, where all employees are treated fairly and with respect. This includes hiring practices, training, and promoting a culture of diversity and inclusion.
Social Responsibility: The organization can have a positive impact on the communities they serve by supporting local charities and initiatives, and by investing in social and economic development. Therefore, the ethical practices in the airline industry are essential to maintain the trust and confidence of customers and to ensure the sustainability (Chen et al., 2020) of the industry. 
These approaches are beneficial as the part of EasyJet’s organizational culture because of following reasons:
It helps for developing trust. Ethical practices help EasyJet to build trust with their stakeholders, including customers, employees, investors, and regulators. When organizations act ethically, they demonstrate their commitment to doing the right thing, which helps to build long-term relationships and loyalty. It contributed to maintain the reputation of EasyJet. Ethical practices can enhance an organization's reputation, which can lead to increased business opportunities, better relationships with stakeholders (Ferreira et al., 2020), and improved brand recognition. It also brings the legal compliance. The ethical approaches ensure that organizations comply with legal and regulatory requirements, which can help to prevent legal issues and reputational damage. It helps in employee retention. Ethical practices can help to attract and retain talented employees who value a workplace culture that prioritizes ethics and integrity. Ethical approaches can help organizations to identify and manage risks, including reputational, legal, and financial risks. This can help to prevent costly mistakes and ensure long-term success. Ethical practices help organizations to be responsible members of society by taking into account the impact of their actions on the environment, communities, and society as a whole. Therefore, ethical approaches are essential for EasyJet because they promote trust, reputation, legal compliance, employee retention, risk management, and social responsibility (ElAlfy et al., 2020).
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Being the one of the busiest airlines in Europe, Easy Jet has faced many issues and challenges in their business operations. 
Following are the different environmental issues faced by the airline:
Carbon emissions: Airplanes emit carbon dioxide and other greenhouse gases (He et al., 2022) that contribute to climate change. EasyJet has committed to achieving net-zero carbon emissions by 2050 and has already implemented various initiatives to reduce its carbon footprint, such as using more fuel-efficient planes, investing in electric ground vehicles, and supporting the development of sustainable aviation fuels.
Noise pollution: Airplanes can be a significant source of noise pollution for nearby communities. EasyJet has implemented measures to reduce noise levels, such as using quieter planes and limiting flights during sensitive hours.
Waste management: Air travel generates significant amounts of waste, such as food packaging and single-use plastics. EasyJet has implemented initiatives to reduce waste, such as offering onboard recycling programs and reducing the number of single-use plastics used on flights.
Water consumption: Aircraft require large amounts of water for various purposes, such as cleaning and catering. EasyJet has implemented measures to reduce its water consumption, such as installing water-efficient devices and using recycled water where possible.
EasyJet recognizes that addressing these environmental challenges (Bican and Brem, 2020) is crucial for the long-term sustainability of the company and the industry as a whole. The company has made significant progress in implementing sustainability initiatives, but there is still much work to be done to achieve its net-zero carbon emissions goal and reduce its environmental impact. 
Ethical challenges faced by airline:
Employee rights: EasyJet employs thousands of people across the world, and it has a responsibility to ensure that its employees are treated fairly and with respect. This includes issues such as fair pay, safe working conditions, and equal opportunities for all employees.
Customer privacy: The airline collects and stores significant amounts of personal information about its customers, such as names, addresses, and payment information. The company has a responsibility to protect this information and ensure that it is not misused or shared without the customers' consent.
Accessibility: EasyJet has a responsibility to ensure that its services are accessible to all customers, regardless of their abilities. This includes providing appropriate accommodations and assistance to customers with disabilities or special needs.
Safety: The airline has a responsibility to ensure that its operations are safe for both customers and employees. This includes maintaining aircraft to high safety standards, adhering to all applicable regulations, and providing appropriate training and resources to employees.
Environmental impact: As mentioned above, EasyJet also faces ethical challenges related to its environmental impact. The company has a responsibility to minimize its carbon footprint and reduce the negative environmental impact of its operations.
EasyJet has taken steps to address these ethical challenges, such as implementing sustainable practices and investing in employee training and development. However, like all companies, there is always room for improvement, and it is essential that EasyJet continues to prioritize ethical practices in its operations. 
Recommendation to reduce the environmental issues and ethical issues for EasyJet Airline:
There are different ways by which  EasyJet Airline can reduce the environmental issues and ethical issues, such as follows:
Invest in more fuel-efficient aircraft: EasyJet should consider investing in more fuel-efficient aircraft to reduce carbon emissions. The latest aircraft models use less fuel, emit less CO2 and are quieter, making them more environmentally friendly.
Use sustainable aviation fuels (SAFs): They should work with fuel suppliers to introduce SAFs on its flights. SAFs are produced from renewable sources, such as waste oil or biomass, and have lower carbon emissions than conventional jet fuel.
Improve operational efficiency: By optimizing their operational procedures to reduce fuel burn and emissions. For example, reducing aircraft weight, improving air traffic management, and minimizing ground time can all contribute to a more efficient operation.
Reduce waste and recycle: EasyJet should reduce waste generation (Schoeman et al., 2020) and promote recycling. This can be achieved by introducing reusable containers for food and beverages, providing passengers with reusable cups and bottles, and ensuring that all waste is separated and recycled properly.
Use renewable energy sources: They need to consider using renewable energy sources to power its operations. For example, the company can install solar panels on its offices and hangars, or purchase renewable energy from suppliers.
Engage passengers and stakeholders: Airline should educate passengers and stakeholders about the importance of reducing their carbon footprint and encourage them to make more sustainable choices. This can be done through marketing campaigns, social media, and on-board announcements. By implementing these strategies, EasyJet can reduce its environmental impact and become a more sustainable airline (Song and Choi, 2020). 
Different steps to reduce the ethical challenges:
Develop a strong ethical code: EasyJet can develop a code of ethics that sets out clear guidelines for how the company and its employees should behave. The code should cover issues such as respect for human rights, environmental sustainability, and fair treatment of employees and customers.
Ensure transparency and accountability: EasyJet can ensure that it is transparent about its operations and accountable for its actions. The company can regularly report on its environmental performance, employee treatment, and other relevant ethical issues, and be open to feedback and criticism from stakeholders.
Implement training programs: EasyJet can provide training to its employees on ethical issues and how to handle situations that may present ethical challenges (Tirabeni et al., 2019). This can include training on how to respect customer privacy, how to handle conflicts of interest, and how to report ethical violations.
Partner with ethical suppliers: EasyJet can work with suppliers who have strong ethical policies and practices. This can help ensure that the company is not inadvertently supporting unethical practices through its supply chain.
Engage with stakeholders: EasyJet can engage with stakeholders such as customers, employees, and local communities to understand their concerns and priorities. This can help the company identify and address ethical challenges more effectively.
By implementing these strategies, EasyJet can reduce ethical challenges and build a stronger reputation as a responsible and ethical company. 
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The above report has successfully elaborated in a brief introduction of easy Jet Airlines. The report also critically asses the relationship between organizational culture and its structure and elaborates on its impact on gaining financial and nonfinancial performance. The report also evaluated the broader environment of the organization with the help of macro analysis. In this analysis, different external factors were elaborated on which place is the initial role under the organization. Furthermore, the report explained the organization's ethical approaches as part of its organizational culture and elaborated its benefits and importance. In last there are, different environmental and ethical challenges faced by the organization are explained, and in order to reduce those challenges, different recommendations are also given in the above report.
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