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[bookmark: _Toc155883033]Description of the paper:
The paper discusses the safety of the workers in the work place. They stated that they do this by using a formula which is the number of injuries per year x 1,000,000 / the number of worker house per year. It was mentioned in the paper that companies find this formula helpful and use it to ‘appoint their supply chain for projects’. The paper also looked at the stance of smaller businesses on the formula which was that it could be unfairly biased due to the fact that smaller business work fewer hours and therefore skewing the results. The paper also states that it is understood that the severity of the injuries were not taken into account, this is supported by “frequency rates do not account for the severity of the incidents and resultant injuries involved – a bad cut to the finger can be counted as equal to a fatality. Nor do they count or include near misses, including those with the potential to be fatal. They are also by necessity a lagging indicator of safety, meaning their use in performance prediction can easily be challenged.. The paper also questioned the validity of the statistic and used the findings from the analysis to clarify any questions from the reader. They did this by Using 3.2 trillion worker-hours from 17 years of data, the CSRA focused on the fundamental mathematics that underpins frequency rates, carrying out parametric and non-parametric statistical analysis of TRIR.
The findings were as follows:
It requires tens of millions of hours to return valid data- meaning that smaller firms would not effect the data and therefore these concerns were unnecessary.
Short term fluctuations are mostly random and do not mirror change in safety.
In every situation, it is not practical to use the data to compare firms or projects
The paper also looked at potential alternatives such as, firms logging the amount of safety training provided or the frequency of site safety observations. Also the paper states “However, there has yet to be a safety metric that is as standardised and ubiquitous as incident frequency rate. Whatever approach emerges in its place, any solution will require that the industry adopts a consistent approach to allow for fair comparison among firms”.
[bookmark: _Toc155883034]Credibility of the paper:
I believe the paper is very credible due to the fact that they have included statements form experts on the topic and people involved with CSRA such as “Simply because something has been used for a long time, because it is familiar, and because it is easy to understand, does not mean we should not test whether it is actually fit for purpose,” he reasons. “In the case of incident frequency rates, there is overwhelming evidence that they do not measure what we think they measure, and should actually be treated with extreme caution”. In my opinion they also did well to include other perspectives as it shows a bigger understanding of what they are talking about and allows the reader to see the advantages and disadvantages and gives them the chance to decide on which statement they agree with the most. I believe the paper was totally relevant to what the title suggested it was about. Between the research and the references from experts I would say that it was totally appropriate and that it was very suitable to be added to the paper.

[bookmark: _Toc155883035]Advice for the writer:
One of the only other things I could suggest for the to do differently was possibly add a few more paragraphs on what people have seen from results, and what actions were put in place to get the statistic down. They could also provide some ideas on how to make a workplace safer such as comprehensive training programs. I believe they should be implemented to educate workers about potential hazards, safety protocols, and the proper use of equipment. Regular training sessions, including emergency response drills, can help reinforce safety practices and ensure that workers are well-prepared for any unforeseen circumstances. Also the enforcement of strict safety regulations and policies is crucial. This includes conducting regular safety audits and inspections to identify potential risks and non-compliance issues. By establishing a culture of accountability and consistently enforcing safety rules, construction sites can significantly reduce the likelihood of accidents. The proper use of personal protective equipment (PPE) is another essential aspect of construction site safety. Providing workers with high-quality PPE and ensuring its consistent use can mitigate the impact of potential accidents and protect workers from various hazards, such as falling objects or exposure to harmful substances. Regular maintenance and inspection of equipment and machinery contribute to a safer construction site. Malfunctioning or poorly maintained equipment can pose significant risks. Establishing routine inspection schedules and promptly addressing any issues identified during inspections can prevent accidents caused by equipment failure. Implementing technology, such as sensors and monitoring systems, can enhance safety by providing real-time data on environmental conditions and potential risks. For example, sensors can detect hazardous gases, monitor structural integrity, or alert workers about potential dangers, allowing for timely interventions and preventive measures. On top of this, fostering open communication channels between workers, supervisors, and management is crucial. Encouraging employees to report safety concerns, near misses, or potential hazards without fear of reprisal promotes a proactive safety culture. Regular safety meetings and feedback sessions create a platform for discussing safety issues and collaboratively finding solutions to improve overall site safety.


