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Business Name: Study Hub Café
Location: Near University of Wales Trinity Saint David – Cardiff
Target market: Undergraduate students

                                                Task-1

1. Introduction:
This report evaluates the feasibility of launching Study Hub Café, a student-focused facility near the University of Wales Trinity Saint David (UWTSD) Cardiff campus. The concept combines affordable refreshments with separate quiet and collaborative study zones tailored to university students.
Primary research was conducted through a Google Forms questionnaire, generating 12 valid responses from local students. The objective was to analyze study behaviors, identify environmental pain points in existing facilities, assess pricing elasticity, and determine optimal digital discovery channels.
The findings shaped the business model, value propositions, pricing, website architecture, and search engine optimization (SEO) strategies. Secondary research from UK consumer analytics and digital behavior reports is integrated to substantiate these strategic decisions.
2. Target Market and Audience Segmentation
Survey results indicate an active consumer demographic: 58.3% of respondents are Level 4 undergraduate students, 83.3% visit commercial cafés at least once per week, and 50% visit cafés three or more times weekly. This demonstrates strong behavioral alignment between student lifestyles and hospitality consumption.

2.1 Demographic Segmentation
The primary demographic consists of undergraduate students aged 18–23 living and studying in Cardiff. This segment is characterized by limited disposable income. Younger consumers are exceptionally price-sensitive due to structural cost-of-living pressures within the United Kingdom (Deloitte, 2023; PwC, 2023).

2.2 Behavioral Segmentation
Behaviorally, the target audience comprises frequent café visitors, campus-based independent learners, and digital-native consumers. The UK Office for National Statistics (2023) reports near-universal internet and smartphone usage among 16–24-year-olds, reinforcing the requirement to execute visible digital engagement strategies.

2.3 Psychographic Segmentation
Psychographically, this audience is productivity-oriented, academically focused, and value-driven. While market research indicates that Generation Z consumers prioritize affordability and functional utility (Statista, 2024), establishing academic depth requires evaluating how digital environments shape these interactions.
Dadwal (2020) establishes that contemporary 'connected consumers' seek collaborative, experiential ecosystems that seamlessly integrate with their digital workflows and fluid social identities. Consequently, the Study Hub Café value proposition targets a psychographic segment demanding functional productivity architecture combined with digitally optimized physical spaces.
3. Key Research Findings and Business Implications

3.1 Finding 1: Strong Demand for an Experiential Study Environment
A significant 66.7% of primary respondents expressed immediate interest in a café space designed for quiet independent study and group project work. Industry analysis shows accelerating structural demand for experiential hospitality environments rather than traditional, transactional beverage sales (Mintel, 2023).
Business Implication: The café's positioning will prioritize space utility over product focus, emphasizing acoustic zoning, collaborative stations, and productivity-focused branding to differentiate itself within the local market.

3.2 Finding 2: High Price Sensitivity and Resistance to Surcharges
Primary spending data reveals financial constraints: 50% of surveyed students spend £5–£8 per café visit, 41.7% spend £3–£5, and 50% isolated "affordable pricing" as the primary determinant for café selection. This mirrors UK consumer patterns regarding discretionary spending cutbacks (PwC, 2023). Crucially, a premium workspace pricing model (£5/hour for private rooms) received low acceptance, with only 16.7% agreement, indicating resistance to unbundled service charges.
Strategic Response: The enterprise will utilize student meal bundles (£4.99–£6.99), a digital loyalty reward system, and free access to group tables subject to minimum purchase to lower barriers to entry and drive rapid adoption.

3.3 Finding 3: Core Environmental Pain Points – Affordability and Ambient Noise
Students identified expensive food (33.3%), excessive ambient noise (25%), and a lack of collaborative group spaces (25%) as major inhibitors. Services marketing theory emphasizes that customer perceptions of overall service quality are heavily dictated by the physical environment and spatial layout (Zeithaml, Bitner and Gremler, 2020).
Operational Decisions: The business will implement strict acoustic separation between silent study spaces and collaborative areas, value-engineered menu pricing, and group worktables equipped with accessible power points to address environmental stressors.

3.4 Finding 4: Google Dominance in Digital Discovery Layouts
Primary discovery data identifies clear avenues: 50% of students utilize Google Search as their primary tool for locating local services, while 25% rely on Instagram. Search engines remain the dominant gateway for local business discovery (Chaffey, 2022). Furthermore, image-centric social platforms like Instagram exert immense visual influence over younger demographics, driving localized brand trust (Belanche, Cenjor and Pérez-Rueda, 2019).
Marketing Strategy Implications: Digital positioning will focus heavily on local search engine optimization (SEO), Google Business Profile management, and an automated customer review pipeline, supported secondarily by visual content marketing on Instagram.
4. Website Development and SEO Strategy
To capture search intent, a responsive two-page website was deployed via Strikingly. The interface addresses student pain points through clear informational architecture:
Page 1 – Home Page: Features the visible header: "Affordable Study Space for Students in Cardiff", displaying quiet study zones, transparent pricing, and a clear call-to-action: "Find Your Study Spot Today."
[image: ]
Page 2 – Study Spaces and Menu: Breaks down acoustic zones, descriptions of the £4.99 student meal bundles, operating hours, a Google Maps widget, and a contact form.
[image: ]
The live, mobile-responsive, two-page web platform can be accessed directly at: https://studyhubcafe.mystrikingly.com

Integrated SEO Strategy
Pinto and Guarda (2020) assert that modern digital marketing architectures must implement structured, mathematically sound on-page and local SEO models to capture competitive advantage in localized service economies.
The website incorporates targeted phrases for localized user intent: "Student café Cardiff", "Quiet study café near UWTSD", and "Affordable study space Cardiff". On-page deployment includes embedding these terms into HTML title tags, meta descriptions, image alt-text, and ensuring mobile responsiveness. Local authority optimization includes syncing the website with a verified Google Business Profile to signal relevance to search engine indexing algorithms (Pinto and Guarda, 2020).
5. Marketing Materials
The marketing materials created via Canva are directly tied to primary insights. The poster layout uses the headline: "Study Smarter. Spend Less. Focus Better", resolving student pain points regarding environment, cost, and productivity. The design displays visual highlights showcasing the £4.99 student meal deals, free Wi-Fi, and power charging stations.
The accompanying social media plan focuses on Instagram, utilizing clean study aesthetics and targeted promotions timed to university exam seasons. Aligning communications across print and digital interfaces significantly increases brand consistency and trust among Gen Z consumers (Chaffey, 2022; Tuten and Solomon, 2020).
Posters:
[image: ]                                                   [image: ]
6. Ethical Considerations
Prior to data collection, research participants were fully briefed on the academic purpose of the study. No personally identifiable information (PII) or contact data was collected. All primary data was gathered anonymously, stored securely within password-protected systems, and evaluated collectively to ensure compliance with ethical data collection standards.
7. Conclusion
Empirical and primary research confirms the strong commercial viability of launching Study Hub Café in the Cardiff undergraduate market. Driven by high target market visitation frequencies, students report strong dissatisfaction with current campus noise levels and high prices. By successfully balancing affordable pricing, quiet study zones, and collaborative spaces, the café establishes a highly differentiated position in the local market. Furthermore, combining direct student data with industry benchmarks minimizes entrepreneurial risk, creating a clear, evidence-based path for operational execution.
                                        >  Screenshots of questionnaire graphs:
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Importance of Microsoft Excel in the Digital Era 

Microsoft Excel is an important digital tool in today’s business world. Even with the rise of specialized financial software, Excel is still widely used across different industries because of its flexibility, accessibility, and analytical strength. For small businesses, start-ups, and entrepreneurs, it offers an affordable option for financial modeling, strategic planning, and making operational decisions.
Spreadsheet proficiency is far more than just an isolated software skill; it is a fundamental pillar of professional digital capability. As Reedy and Parker (2017) point out, true digital literacy means knowing how to locate, manage, analyze, and synthesize data to solve real-world problems. In today’s competitive business landscape, mastering Excel is a core competency that directly boosts organizational efficiency and empowers professionals to confidently handle complex quantitative demands (Reedy and Parker, 2017).
In today’s digital era, businesses operate in data-driven environments where strategic choices must be backed by empirical evidence rather than gut feeling. Excel allows users to structure and manipulate raw data streams efficiently, using formulas, logical functions, and forecasting tools to transform disorganized figures into actionable business insights. This capability is absolutely critical during early-stage corporate launches, where financial uncertainty is high and precise projections are a necessity. Ultimately, research highlights the vital role of structured data analysis in mitigating risk, noting that an overwhelming majority of start-ups fail simply due to cash-flow mismanagement and a lack of formalized financial forecasting (Blank, 2013).
A major benefit of using Excel for emerging enterprises like the Study Hub Café lies in its ability to automate complex calculations. As Sandhu (2020) notes, integrating digital tools into business operations transforms traditional accounting from a static system of records into an active, agile forecasting engine. By using standard formulas to automate projected revenues, monthly expenses, annual profits, and break-even points, business owners can eliminate human error while running dynamic financial models. For instance, if daily customer footfall assumptions are adjusted from 40 to 50 visitors, Excel instantly recalculates the downstream impact on net profits. This allows management to run real-time scenarios and make immediate, data-driven adjustments to their planning (Sandhu, 2020).
Furthermore, Excel serves as an indispensable tool for risk management through scenario planning and predictive modeling. Entrepreneurs can structure their spreadsheets to map out multiple financial paths, such as a best-case scenario modeling high customer volume, a worst-case scenario accounting for low local demand, and a moderate growth scenario tracking baseline market adoption. This structured approach allows business owners to evaluate their risk exposure mathematically and build solid contingency strategies before committing capital. Ultimately, linking these financial projections with academic models of consumer behavior and target market trends significantly increases the accuracy of revenue forecasts, enabling small businesses to align their operational capacity with actual market demand (Camilleri, 2018; Khan, 2020).
Excel also plays a vital role in enhancing financial transparency and cost control. By breaking down revenue streams and specific micro-cost categories, it allows managers to closely track variable spending patterns and implement lean efficiencies. For instance, if inventory supply costs fluctuate, the spreadsheet model instantly isolates the issue and measures its direct impact on gross margins, making it much easier to adjust budgets effectively. This alignment ensures that daily operational changes remain firmly grounded in financial reality (Lemon and Verhoef, 2016).
Additionally, Excel’s widespread accessibility helps level the playing field, allowing small firms to compete effectively against large corporations. Unlike specialized enterprise resource planning (ERP) systems, Excel is globally available and highly intuitive, meaning small businesses can leverage powerful data tools without facing expensive software overheads. Because of this, spreadsheet-driven data literacy is widely recognized as a vital employability trait across marketing, business development, and entrepreneurial sectors (Salterio, Hughes and Cooke, 2021).
From an output perspective, Excel integrates seamlessly with broader cross-platform digital systems, allowing quantitative data to be easily exported into professional summaries, visual dashboards, and investor pitches. In this portfolio project, raw financial projections were converted into clean bar charts to visually clarify complex data and make profitability thresholds instantly understandable to external stakeholders. This not only enhances brand consistency but also improves communication efficiency (Chaffey, 2022; Tuten and Solomon, 2020).
In conclusion, Microsoft Excel stands as a vital digital asset that underpins modern financial forecasting, risk mitigation, and evidence-based corporate decision-making. Within this portfolio, the platform successfully automated the complex calculation of revenue goals, break-even limits, and overall market viability for the Study Hub Café, proving itself essential for navigating today's digital economy.
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1. What level of study are you currently in?
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@ Level 4
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2. How often do you visit cafes during the academic week?

16 responses

@ Daily

@ 3-4 times per week
© 1-2 times per week
@ Rarely

@ Never

LD Copy chart
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3. Where do you usually study outside your home?

16 responses
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@ cafe

@ Campus study rooms
@ Nowhere
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4. What is your biggest challenge when studying on campus?

16 responses

@ Noise

@ Lack of seating

@ No charging points
@ Expensive food

@ Lack of group space
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5. Would you use a café designed specifically for quiet study and group work? I_D Copy chart

16 responses

@ Yes
@ No
© Maybe

)





image11.png
6. How much do you typically spend in a café per visit?

16 responses
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@ £12+
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7. What would encourage you to visit a student-focused café?

16 responses

@ Affordable prices
@ Study rooms

@ Student discounts
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@ Events/workshops
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8. Would you pay £5 per hour for a private group study room? LD Copy chart
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@ Yes
@ No
© Maybe
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9. How do you usually discover new businesses?

16 responses

@ Instagram

@ TikTok

@ Word of mouth

@ Posters on campus
@ Google search

LD Copy chart
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10. Would you attend weekly revision or productivity workshops in a café I_D Copy chart
environment?
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@ Yes
@ No
© Maybe
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11. Do you have any other suggestions or comments to help us improve our cafe and study hub?

7 responses
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and it should be around campus.
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Month Customers per DayPrice per Customer (£)Monthly Revenue (£)Total Monthly Costs (£)Net Profit (£)

Month 1 40 6 7200 4900 2300

Month 2 40 6 7200 4900 2300

Month 3 40 6 7200 4900 2300

Month 4 40 6 7200 4900 2300

Month 5 40 6 7200 4900 2300

Month 6 40 6 7200 4900 2300

Month 7 40 6 7200 4900 2300


Microsoft_Excel_Worksheet.xlsx
Cost Breakdown

		Cost Category		Monthly Cost (£)

		Rent		1200

		Utilities		300

		Staff Wages (2 part-time staff)		2000

		Inventory (Food & Drinks)		1000

		Marketing		200

		Miscellaneous		200

		Total Costs		4900





Financial Forecast

		Month		Customers per Day		Price per Customer (£)		Monthly Revenue (£)		Total Monthly Costs (£)		Net Profit (£)

		Month 1		40		6		7200		4900		2300

		Month 2		40		6		7200		4900		2300

		Month 3		40		6		7200		4900		2300

		Month 4		40		6		7200		4900		2300

		Month 5		40		6		7200		4900		2300

		Month 6		40		6		7200		4900		2300

		Month 7		40		6		7200		4900		2300

		Month 8		40		6		7200		4900		2300

		Month 9		40		6		7200		4900		2300

		Month 10		40		6		7200		4900		2300

		Month 11		40		6		7200		4900		2300

		Month 12		40		6		7200		4900		2300

		Break-even Analysis

		Daily Break-even Customers		27.2222222222
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1- Designing the Market Research

The questionnaire included questions about:

Frequency of café visits

Average spending per visit

Problems with existing cafés

Interest in a study-focused café

How students discover cafés, etc.



Questionnaire



Methodology: Digital survey deployed via Google Forms to localized student demographics.







2- Key Research Findings

83.3% of respondents visit cafés weekly, confirming strong demand.

Most students spend between £3 and £8 per visit. Therefore, I used an average of £6 in my financial projections.

66.7% supported the idea of a quiet study café, showing clear market interest.

50% discover cafés through Google Search, and 25% through Instagram. This directly influenced my digital marketing strategy.

Academic Framework: Modern 'connected consumers' demand experiential environments that seamlessly integrate with their personal and digital workflows (Dadwal, 2020).











Applying Research to Website Design

Based on research, affordability and quiet space were the most important factors.

Therefore, the website headline clearly mentions Affordable Study Space for Students.

I structured the website into:

Home page

Study zones and menu page

I also used SEO keywords such as:
“Student café Cardiff”
“Quiet study café near UWTSD”

This decision was supported by research showing that many consumers use search engines to find local businesses (HubSpot, 2024).

3-



Strategic Marketing Architecture: Firms must build structured, on-page and local SEO models to capture competitive advantage in location-based services (Pinto and Guarda, 2020).









Marketing Materials

My marketing materials reflected the research findings.

Since students are price-sensitive, I highlighted:
£4.99–£6.99 student deals.

Because environment matters, I promoted:

Quiet zones

Group collaboration areas

Free Wi-Fi and charging

The slogan “Study Smarter. Spend Less.” communicates both productivity and affordability.



Cross-Channel Integration: Combining print media with image-centric Instagram visual branding drives long-term consumer trust (Belanche, Cenjor and Pérez-Rueda, 2019).
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Instagram Poster

       Example











Video Advert & Brand Communication

The 2-minute video advert was designed to communicate the key research insights emotionally.

It begins by identifying a common student problem:
Noisy cafés and uncomfortable study spaces.

Then it presents Study Hub Café as the solution.

The messaging focuses on:
Affordability
Comfort
Productivity

This aligns directly with the market research findings.
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Video storytelling improves brand recall among Gen Z consumers (Tuten and Solomon, 2020).





Financial Planning Using Excel

 

6-

Used Microsoft Excel to project financial performance over one year.

Based on research:
             Average spend = £6
             Estimated 40 customers per day

This generated:
             £7,200 monthly revenue
             £4,900 monthly costs
             £2,300 projected monthly profit

Excel allowed me to calculate break-even points and test different scenarios.

This demonstrates how digital tools support business planning and decision-making.



Spreadsheet data handling is a core digital capability required for modern operational efficiency (Reedy and Parker, 2017).







Reflection on Learning
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		New skills developed:
		What I learned:		Skills I need to develop further

				Research should guide business decisions.
Digital tools enhance efficiency and accuracy.
Clear branding improves communication.
		Advanced Excel modelling
Website analytics
Stronger video editing techniques
This project helped me understand how digital skills contribute directly to employability and entrepreneurship.












Conclusion

This project demonstrates how research can be transformed into practical business applications.

By integrating questionnaire analysis, website development, marketing materials, financial planning, and video advertising, I applied digital skills to create a realistic and research-driven business concept.

8-





9. Video Advert





1. The promotional video advertisement for Study Hub Café can be viewed using this link: Study Hub Café Advert

2. The promotional video advertisement for Study Hub Café can also be viewed using the file below:
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Why Choose Study Hub and Cafe?

Discover the advantages of studying in our unique environment.

Affordable Food and Drinks
Our menu offers a variety of budget-friendly food and drink options, ensuring you can fuel your
study sessions without breaking the bank.
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Exclusive Student Offers

Check out our amazing deals available only for students, designed to help you save while you study.

10% Off on All Drinks Buy One, Get One Free on Snacks Study Combo Specials

Enjoy a refreshing beverage while studying Satisfy your cravings with our snack offer: Choose our study combo specials for a
with a 10% discount on all drinks for students. buy one and get the second one free, budget-friendly meal and drink, perfect for
exclusively for students. long study sessions.





