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Retailing is one of the fastest growing industries in the UK (Lee, 2014). This work is based on the construction project of a technology-enabled retail warehouse in London. This would be helpful in boosting the pace of retail product delivery and stocking to meet the growing demand. Moreover, the project of constructing a technology-enabled retail warehouse in London would help in the better provision of goods and services for mass consumption such as food, apparel, home furnishings, appliances and electronics, etc. (Yu, 2014). 
[bookmark: _Toc18083270][bookmark: _Toc18330166]Discussion
[bookmark: _Toc18083271][bookmark: _Toc18330167]Project sponsors, stakeholders and scope. Tools and techniques of project management. Project communication methods

A project is a temporary effort to create a unique product, service, or outcome. Projects and operations differ mainly in the fact that projects are temporary and exclusive, while operations are continuous and repetitive.  In short, projects are unique. All projects have a goal to be achieved, within a given timeframe, with a limited set of resources (human, financial and material) that must be optimized to achieve the stated goals without frustrating the initial expectations of their sponsors. Projects should not be of indefinite duration or unlimited resources. They must achieve the expected results as planned.
Project management is the set of knowledge, skills, techniques and tools used to plan, execute and monitor a project. It is common for some people to confuse “project” with its management. Project management is directly linked to project execution and control, change management, scope changes etc., therefore, has the role of ensuring project completion within the estimated resources or as similar as originally planned.
In a nutshell: Project Management is nothing more than the set of knowledge, techniques, methodologies and skills to ensure the success of an objective or goal. So when we talk about “managing,” we don't just talk about leading and distributing activities to project team members. It's about leading a project to deliver the best possible outcome to stakeholders. To better understand what this management discipline does, understand what its role is in an organization.

A stakeholder includes a group, an organisation or an individual who is affected by a project’s outcome. They have an inherent interest lying with the project’s success and could either be within the project or outside of it. The stakeholders in who is most likely to be involved in this project include managing director, project manager, project team members, and Directors of Operations. The role of the project manager would be to initiate the project plan, which would be followed by the selection of the team members for the core project. The project team members would then be assigned the roles and responsibilities to execute the project tasks such as designing utility infrastructure, ventilation controls, and lighting, HVAC systems, etc. Apart from this, the IT representatives from the project team would play the role of identification of the software and hardware requirements and specification. On the other hand, the funding of the project would be taken care by the Managing Director with the help of the Directors of Operations. The project would be sponsored by the managing director and operations director. They are interested in the project because of the returns from investment. Thus, they are the most important stakeholders of the project. The project could have huge scope as it could serve major part of the city and eventually become one of the most viable warehouses in the retail sector. A project communication method or plan helps in the communication of the project plan effectively to clients, stakeholders and teams. It sets proper guidelines as to how information is going to be shared, who is responsible for the project and the needs of different stakeholders (Muller and Turner, 2017). Successful projects are based on proper communication. The Director of Operations and Managing Directors need to be communicated with most frequently as they have invested their money into the project. The project manager needs to be communicated on a weekly basis with all project updates. Communication would be on a face-to-face platform. The team members need to be communicated on a daily basis as they would be undertaking the project activities and need to collaborate on various factors. They need to share project inputs, work updates, etc. 
[bookmark: _Toc18083272][bookmark: _Toc18330168]Benefits of project management
One of the biggest benefits of project management is to manage the project effectively that involves resolving the problems quickly since it provides a roadmap following which would result in successful completion of the project (Melton, Yates and Iles-Smith, 2011). This, in turn, helps in enhancing the efficiency level in the context of goods or service delivery. The UK retail sector is highly competitive in nature, where offering optimum quality service is more important almost retail chain in this sector offer similar quality of goods. Thus, project management is even more important in the UK retail sector for gaining competitive advantage in terms of higher customer satisfaction. Apart from this, a successful project management means the close working of the manager, client and worker, which in turn provide scope(s) for the application of knowledge, skills, tools and techniques that ultimately will meet or exceed a stakeholder’s needs and/or expectations on any given project.A Timely done project results in the delivery of better services to the clients, which could result in enhanced level of satisfaction, thereby helping in continuing the relationship between the client and the company. Perhaps one of the greatest benefits of project management is that it allows better and increased risk assessment scopes as well. 
Project management is based on technical skills to get the job done and brings together people management and customer relationship skills.
Project management can have many advantages if it involves everyone who is part of the process from the manager who takes on the role of project design, execution and supervision to the production team and the client who expects project delivery within the project deadline including estimated costs. Some benefits of project management will be considered and the benefits that can arise and make companies achieve good results.
[bookmark: _Toc18330169]Greater process control
Controlling processes through the project becomes a difficult task for the project manager. Through this mechanism, it is possible to streamline all the stages involved in the project, from planning to delivery of completed work.
When companies control and monitor processes, productivity increases dramatically. Work becomes simpler when the company has project management software available. This tool is extremely efficient in managing all project related information. Management software can be used in many different types of processes, and surely the project manager will find the right tool to use.

[bookmark: _Toc18330170]Schedule Compliance
All project managers know that there is no guarantee that deadlines will be met to carry out a project, as they are subject to unforeseen circumstances and human factors that can negatively interfere and delay the execution time. In this context project management is very important when checking available information makes it possible to anticipate, reduce even avoid delays. Thus, it will also be possible to inform the client in advance about changes in the project schedule and costs.
[bookmark: _Toc18330171]Profitability Monitoring

Tomando o conhecimento e recebendo as informações relativamente ao trabalho, o gestor de projecto passa a saber dos custos envolvidos em relação a todas as etapas do trabalho, sendo possível controlar com maior eficácia o retorno dos investimentos finalizado. A gestão dos custos de projecto é benéfico para gerir as despesas e fazer uma negociação vantajosa os fornecedores dando o gestor de projecto o maior conhecimento dos lucros obtidos.
[bookmark: _Toc18330172]Risk Minimization

Risks cannot be avoided when talking about project planning and implementation, but it can also be admitted that having a capable and competent project manager can contribute to the reduction and possible reduction of losses. The more information the manager has about the project under management, the easier it is to find solutions to predict risks and find solutions and possible alternatives to eliminate those risks. The project manager can use the experience he has already gained from other projects as a lesson learned in the past and apply it to current projects as a model to follow.
Effective decision making
Time is considered extremely important in the context of project management, so it needs to be very well managed to avoid loss and damage. Project management has in its benefits group the ability to make decisions quickly and effectively. Acting quickly and making good decisions helps you avoid potential project failures. Another positive impact of agility in decision making is good management effectiveness which in turn allows project managers to perform and implement their work with quality.
[bookmark: _Toc18330174]Greater engagement of time

Good management helps the manager better understand his task by making project implementation and execution easier. It makes the team understand in detail what their responsibilities are and how much time they have to perform the tasks. Project management helps to improve and bring teams together by strengthening team spirit.
It is these professionals who work and put the planning into practice and they need to understand the logic of each of the processes. Part of work and as a project manager is to facilitate the execution of each of the employees, including people management.
There should always be open communication and sharing of project information, the manager should try to explain why each of the decisions made. You should also take the opportunity to optimize team meetings. When a project manager has the ability to define tasks and assign responsibilities from the start of project implementation, project execution becomes easier and simplified by eliminating any possibility of failure, as the manager can track each task and follow team members. individually to try to understand what is going on with each team involved in the project.
[bookmark: _Toc18330175]Greater customer satisfaction
A project delivered on time and at no extra cost is a guarantee of a fully satisfied and happy client.
Satisfied customer always goes back to doing business and will recommend this work to others, which shows that efficient project management also results in higher profits for both the business and the company.
To achieve this result, the project manager must be able to manage the expectations of his clients. Talk to them, evaluate suggestions and communicate about the progress of the project. The project manager should offer clients the same treatment they would like to receive when looking for a product or service.
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Project management processes
Project Initiation Processes
This group has the responsibility to review and authorize the project at the start stage. They define all needs and plan the goals to be achieved. They prepare all project-related documents and impose rules and restrictions to guide the project. A forecast of resources needed for commercial investments is also made. Interested customers are invited to participate and to express their interests and requirements in the project in order to increase satisfaction and acceptance. This can guarantee the success of the project and make everyone feel involved and important to achieve desired results.
[bookmark: _Toc18330177]Project Planning Processes
This group plans the entire development of the project. For this to happen, it is necessary to collect information, determine costs, define who should carry out each activity and even set the schedule and deadlines to be met.
In other words, planning processes develop and mature the scope of the project and how it should be accomplished. They involve the following examples:
· Documentation and publication of the Project Scope Statement
· Development of Project Analytical Structure
· Creation of quality metrics
· Cost estimation
· Quality planning
· Qualitative and quantitative risk analysis
· Definition of materials, equipment and resources
· Project Management Plan development.


[bookmark: _Toc18330178]Project execution processes

This group is given the responsibility to execute all plans initially prepared and stipulated in the previous steps. And at this stage the teams put into practice all their activities, requiring the mobilization of the execution team. This step involves the coordination of work and resources and requires the integration of the activities described in the scope.
The whole team has to be prepared for any unexpected situations that may arise as unpredictable events can happen at this stage. Whether due to unexpected risks or reduced productivity, it is very important to analyze the causes and consider the project planning readjustment.
[bookmark: _Toc18330179]Project monitoring and control processes

Monitoring processes should be carried out in conjunction with the previous step. However, they must control and monitor everything that is developed in the project. Its focus is to verify and measure the work done and to see if it matches the plan.
Corrective or preventive measures may be applied if a problem is encountered during the activities. This can only happen when the scope, cost, time and operational risk baselines are taken into account. One of its main advantages is related to project quality control.
Briefly, this phase can be described as follows:
· Project performance analysis
· Evaluation of variations and recurring corrective and preventive actions
· Risk audit
· Contract administration
· Performance reporting

[bookmark: _Toc18330180]Project Closure Processes
Final step in which everything that has been done is analyzed. At these times, the work team checks the results obtained and concludes whether the project has achieved its objectives. The final delivery is made to the customer and the knowledge base and lessons learned update is also performed. It is critical to analyze and troubleshoot performance issues that will not happen again in the future.

[bookmark: _Toc18083273][bookmark: _Toc18330181]Characteristics of project managers
To make a project successful it is essential that its project manager is efficient and apt in handling the entire process and all the stakeholders involved in it. Therefore, possessing the characteristics of a good leader could be stated as ideal in this case. A project manager must exercise their leadership skills to get the work down by the team members in time and with perfection. To be an able leader it is essential for the project manager to have clear vision about the project and its aim along with clarity of the set objectives, have the ability to encourage the involved stakeholder to give their best and work in line with the projects aim(Patanakul and Milosevic, 2009). Another characteristic that is often expected from project managers involve that of coordination. Constructing a retail warehouse involves the building up of various departments and taking care of more than one department. Hence, the projects managers are required to not just delegate the work to all the members of the project team but also maintain a close coordination with them, the project director and sponsors and other stakeholders (Zwikael, 2009). Along with this, projects managers need to have the ability to acknowledge others’ efforts and contribution in the project, which in turn can act as a source of motivation for the project team to perform well. 
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The organisational structure plays a vital role in the project as it provides the support services for the planning and implementation of the project. The organisational structure is highly dependent on the work environment as well as the project that requires its assistance. There are three types of organisational structures for project management, which are functional, matrix and projective. The functional organisational structures requires dividing the various departments and allocating separate tasks to each of the departments like, IT, human resource, finance, planning and policy, engineering, research and development, marketing etc. Thus it is the role of the functional managers to monitor the allocation and payment process. On the other hand, the projectized organisational structure, the project manager has the complete authority to assign tasks and resources and monitor the activities (Heldman, Baca and Jansen, 2007). However, the matrix organisational structure combines both these features and the project manager shares his or her responsibility with different functional managers. Thus while the project manager is able to allocate and organise the work for various teams it is the functional manager who ultimately oversees the performance and activities. In case of this project a matrix organisational structure can be used to undertake the warehouse construction project for a retail corporation.
Thus the project manager is supported by the functional managers from the Engineering departments, as well as the administrative staffs and research and development offices (Walker, 2015). Each of these departments will be managed by the functional manager. The organisational structure will support the project with deliverables in the form of planning of budget, brainstorming for the design of the warehouses as well as in hiring of people and acquiring of logistics to finish the project within the stipulated time. The organisational structure is thus formulated.


[bookmark: _Toc18083275][bookmark: _Toc18330183]Types of project; the project life cycle; PRINCE2. Risk management techniques
There are four key types of project- manufacturing, construction, management and research. Like every other project, the project of constructing a retail warehouse also has a life cycle with 7 distinct stages explained below:
Start- This is the first stage that would last for 25 days. This is an important stage since it involves determining the purpose of the project, outlining the project plan and preparing and presenting the project brief to the key stakeholders. 
Initiation- This stage would last for 22 days only. The key purpose behind this stage is to enable the team members understand the best possible way to manage the project. ‘Configuration Management strategy’ and ‘Communication Management strategy’ would be included in this stage (Belout and Gauvreau, 2004).
Direct- This stage involves almost 180 days that starts from the beginning of the project till its completion. This stage would involve authorising the exception plan, offering an ad-hoc direction etc. for the project success. 
Control- This stage involves identifying the key issues faced in the construction based on which solutions would be determined. 
Manage- This stage would involve quality checking and monitoring the performance of the individual team members (Belout and Gauvreau, 2004). 
Closure- This stage would last for only 10 days and would involve verifying acceptance of the warehouse among the users. 
Risk is inevitable in a project and thus, effective management is essential to detect possible threats and risks in advance and thereby, taking necessary measures. The PRINCE-2 framework would be helpful in this context. This would help the project manager to identify various risks like financial, risk of fire, risks related to mishandling and damage of goods etc. The foreman would be required to scrutiny the workers’ performances (Whatisprince2.net, 2017). The next step involved in asking the foreman to maintain safety data sheet in order to safely store the products, especially the perishable goods like vegetables, fruits etc. The workers involved in the construction of the warehouse would also be accountable for establishing wall units as well as base units for solidifying the foundation of warehouse. Top-down approach needs to be followed by the project manager to meet the target on time. 
[bookmark: _Toc18083276][bookmark: _Toc18330184]Appreciation of soft skills e.g. leadership, management and communication Stakeholder analysis e.g. fair-trade initiatives, a green agenda
The success of the project management depends upon various factors like effective leadership, communication, stakeholder analysis and fair trade initiatives. The leadership is portrayed by the project manager and the various functional managers and it can be showcased with help of leadership theories like transformational or transactional leadership (Clarke, 2010). In this project the project manager can apply transformational leadership to motivate the staffs and workers. Therefore there is an essentiality to possess soft skills like ability to communicate with the staff and organise meetings while directing the project with the help of presentations and charts (Creasy and Anantatmula, 2013). At the same time, the project manager should be able to assess the staff and gather valuable feedback to mitigate any underlying issue. It is also required for the manager to conduct a stakeholder analysis to identify the most vital stakeholders for the project so that they can effectively manage to promote the success of the project. 

After the important stakeholders are identified with the help of the stakeholder analysis matrix, a communication plan needs to be framed for communicating with the stakeholders. Communication plan with stakeholders is a significant part of any project management and it needs careful formulation. The layout of this plan includes the identified roles for stakeholders and the strategy that has been designed for their management (Eskerod and Jepsen, 2016). The important stakeholders for this project include managing director, project manager, project team members, and Directors of Operations. Certain initiatives need to be undertaken in order to ensure that the stakeholders have a positive image about the project. This can include a sustainability or green agenda. Since, the project is the construction of a retail warehouse; therefore, green agenda could be incorporated. This could include ensuring sustainable sourcing of raw materials, sustainability concerns in the developing countries from where the products are sourced, etc. Fair trade initiative could also be adopted. The ten principles of Fair trade as prescribed by WFTO could be adopted such as accountability and transparency, creation of opportunities for producers who are economically disadvantaged, fair payment and trading practices, etc. (Home of Fair Trade, 2019). During the construction work, it would be ensured that there is gender equity in payment of wages, no forced labour or child labour is used, etc. In this way, the project manager would be able to strike a positive image with the stakeholders and this would ensure that the project is successfully executed and backed by the concerned people. 
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[bookmark: _Toc18330185]Conclusion

The construction of a technology-enabled retail warehouse in London is a tedious task that needs through scrutiny and investment in the form of sponsors, stakeholders and various tools and techniques of project management are thus applied. A Matrix organisational structure is thus formulated to support the project management activities and the chores are divided among different departments. The project is also segregated into different time scales so that each part of the project can be finished within the stipulated time. However certain risks could arise like lack of finance and resources or internal conflicts and thus the PRINCE-2 framework will be adopted by the project manager in manging the risk. Finally, it can be said that the project manager must possess various, leadership and communication skills so as to manage the stakeholders and work under the fair-trade policy. 
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