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1.0 Executive Summary 

The purpose of this report is to explain the problem Matthews house is facing. The problem they are facing is not raising enough money, after figuring out the problem I produced a solution.
Matthews house is an organisation that help vulnerable people in Swansea, they provide hospitality and shelter for people who are homeless and also for people who want to have more social interactions.
I explained the impact of the problem Matthews house was facing 
During this report I mentioned two theories these theories were the 5 whys and the Ishikawa diagram. during the report I used the Ishikawa diagram to figure out the solution to Matthews houses problem.












2.0 Introduction

2.1 Report Remit
This assignment will deliver a report on problems that have occurred while working with Matthews House. I will use recognised problem solving methods these will be the 5 Whys and also the Ishikawa diagram. I shall then make suggestions that will link with the findings from the various models and approaches to problem solving.

2.2 Background of The Organisation
The organisation I worked with during the project was Matthews’s house. Matthews’s house is based in Swansea, Matthews house is known for being a welcoming organisation for the vulnerable people of Swansea and people who may want social interactions. Matthews house provide support and hospitality. They offer cooked meals for the vulnerable and it is a pay as you feel basis. When paying you can do it in private so no one knows how much you gave. Matthews house has come up with many ways to help the vulnerable they have recently launched dignity packs these packs help the vulnerable women in Swansea in these packs they include tampons, pads, body spray and many other things (Matthews house,2018). Matthews house try to raise money to keep the organisation open they have many food suppliers for example Marks and Spencer’s, Tesco’s, and Nando’s. while working with this organisation as a team we were assigned the task to raise money for the showers to be refurbished so the vulnerable people could use them. We decided to raise money by going to Tesco’s to pack bags for customers.
2.3 The Problem	
Every company or organisation has their problems, but they have to find a solution to the difficult situation to know which action to take to discover solutions to that problem. Problem solving is important in all organisations. Improving problem solving skills will give you a distinct position within your organisation. You can work on your problem solving skills by practicing different techniques (Career Builder,2018).
The problem Matthews’s house is facing is keeping Matthews house open they need to make enough money on the days they open for the vulnerable people. In one day it is thirty pounds to run Matthews house. If they do not earn back the money they may find it more difficult to run therefore it would be likely they would have to close the organisation. This would impact a lot of people as Matthews house was opened to support vulnerable people of Swansea this would put homeless people at a disadvantage as they would struggle to receive food and make social interactions with people. This could also impact the people who work there as they may struggle finding ways to make enough money to keep the organisation running in a day, and they may get worried that the organisation would close which would then leave the staff redundant. Matthews’s house relies on raising money to give the vulnerable people the opportunities to have the privileges that we take for granted. They may struggle when raising donations as the public may not want to or they may also not raise enough. 

3.0 Problem Solving Technique 

In this segment of the report I will explain the problem solving techniques that will be used throughout the report the two techniques that I will include will be Ishikawa and 5 whys.
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The Ishikawa technique also known as the fish bone diagram is a technique to label possible causes of a problem in order to recognise the origin of the cause. Dr Kaoru Ishikawa invented the Ishikawa diagram (Folger,1995). The Ishikawa diagram is beneficial for organisations when brainstorming. When the organisation has thought about all the potential causes of a situations, the implementer supports the group to 
figure out the possible problems depending on their order of importance (Rouse,2015). The diagram looks like a skeleton of a fish. The Fishbone diagrams work right to left. 

The Ishikawa diagram is helpful tool to make sure that peoples efforts are concentrated on zones that are more likely to produce wanted results. This model helps individuals break down problems that cause the situation into specific zones. You need identify the situation the groups will think about the different areas which could be causes of the actual problem. Once the group create a list they then prioritise they feel are very important. Those become the headings from the spine the team mates then look at each spine and the causes.

This diagram benefits organisation and people by encouraging them to investigate issues they come across.  This model helps people confront the root causes other than just the symptoms (Price,2009) 

The success of the model is reliant on people who use it. This is because if they do not recognise the causes of the problem precisely then they will not get the accurate consequence they would like (Price,2009).

The first step to achieve an Ishikawa diagram Identify the Problem Firstly you should write down the situation you are facing. You should recognise who is involved and also what the problem is. You should also ask when the problem occur. 

The second step is Work out the Major Factors Involved you should recognise the issues that could link to the problem. The problem could be may be organisations, equipment, materials, external forces, people involved with the situations.
The third step is identify possible causes this step is about all the innovative ideas you may have thought about in step 2. You need to think about the most likely reason of the situation that could relate with the problem.
The forth step is Analyse Your Diagram at this point you should have a diagram showing likely causes of the problem. Depending on the importance of your situation. You are now able to examine the causes into more detail. This could involve setting up an investigation or carrying out surveys. This will help you understand the causes that are contributing to the situation.
Sakichi Toyoda created the problem solving technique called 5 whys in 1930. The 5 whys method is a useful technique when the responses come from individuals who have applied experience of the procedure being observed. When a situation arises, individuals will try to figure out the origin of the problem by asking why five times. When a problem becomes visible the individual or organisation will find the issue and avoid it to happen again (Miller,2016).
[image: 5 Whys]Figure 3.1.2 5 Whys,1930


The 5 whys technique is used to trouble shoot problems for example you can use 5 Whys for troubleshooting, quality improvement and problem solving. This technique is more effective when it is used to fix simple or difficult situations (Mind Tools,2018).
Individuals need to be cautious when attempting to tackle a complex or serious problem. 5 whys can lead an organisation or individual to follow different problems which could have various causes (Mindtools,2018).
The method has a 7 step process the first step is assemble a team. Group together individuals who are acquainted with the situation and figure out they are trying to fix. The team should include an individual person who plays the role as the facilitator , the facilitator can keep the team on task (Murugaiah,2010).
The second step is define the problem. Team members should observe the problem then discuss with the team and write the problem out which all the team mates will agree on.
The third step is asking the first why. This step is about asking your team mates why the situation is happening. For example, asking why the team is are not meeting their targets. Answering question that may link with the problem involves thought and also intellectual application. The members of the team will need to look for answers they need to think about things that have occurred, they should not guess what happened.  This avoids 5 whys becoming a procedure of logical reasoning. This can make a more problems which may lead to more confusion (Mind tools.2018).
The fourth step is asking why four more times. In this step the team members should ask four more whys in a sequence. Make sure the team members record all the answers they gained while asking the team should record responses to the problem (Mind tools,2018).
The fifth step is know when to stop. By this point of the 5 whys technique the team members should finally understand the root of the problem that occurred. When asking why again the individuals of the team would not find no more helpful responses which means they could not proceed finding the problem.
The sixth step is address the problem. When the team members have recognised the origin of the cause, they need to deliberate and approve what solutions they can use to avoid the problem to happen again.
The final step is monitor your measure. Team members need to keep an eye on the solution they made for the problem to minimise the problem. If the problem keeps occurring the team members may have to amend the solution or replace it with a new one by re starting the 5 whys technique again.



















3.1 Solving the Problem
To help resolve Matthew’s houses current situation making sure they gain enough money to keep Matthew’s house opened, I am going to deliver an Ishikawa diagram to recognise the problem in more complexity. Matthews’s house is not raising enough money, so they would not be able to buy food 
Without food companies being aware they would not be able receive food donations to run Matt’s café 
Without food donations Matt’s café would not be able to run
People may not be prepared to donate money without getting more information 
Because not enough people know about Matthews to raise money and also give a donation
Difficult to raise money 
They only have 2 banners outside the organisation
They need to provide leaflets to the public
They only use Facebook and Instagram to gain attention.
Not enough attention
Matthews’s house is not gaining enough money



















Figure 3.1.3; Matthews House Ishikawa Diagram 

This is an Ishikawa diagram is about Matthews house to see the root of the cause of the situation.
Initially the problem is at the front of the Ishikawa diagram is “Matthew’s house is not gaining enough money”. There is more than one problem Matthews house is not gaining enough money a day to open the organisation. To run Matthews house a day is thirty pounds, the reason Matthews’s house cannot raise money is because they do not advertise them self-enough. Therefore, not enough people know about the organisation and they may not be willing to donate money towards the organisation.
The next issue that is included in the Ishikawa diagram is “Not enough attention” this means that Matthews house do not advertise themselves enough.  Matthews’s house is not being recognised enough by the public this puts them at a disadvantage to raise donation for the organisations.  Advertising helps the public to be updated about new facilities or products (Percy,2005).
Matthews’s houses use social media to gain attention from the public they use Facebook and Instagram.  This is a good way to advertise but it is not gaining enough of the public’s attention to donate money towards the organisation. Matthews house should try and advertise their organisation by writing an online blog about what they do. They could also try and get local radio interviews to gain more attention.
If Matthew’s house does not advertise themselves enough not enough people will know them, if they advertise themselves well enough the public will recognise the benefits of Matthew’s house, this proves that advertisement is key. 
Matthew’s house also has leaflets about their organisation, but they do not distribute them very well because still not enough of the public know about what they do.  Matthews house also have banners outside there building but its still not very noticeable and does not receive attention from the public. If they wanted to gain more awareness they could put posters up around the city centre in Swansea. 
The second issue in the Ishikawa diagram is “Difficult to raise money”, Matthew’s house may go through this problem because not many people are aware of Matthew’s house. Because not enough people know about them they wouldn’t be able to provide support by helping them raise money and donating money
Because the public are not aware of Matthew’s house they will not have much knowledge on the organisation, this means they will not prepared to donate money unless they get additional information on what Matthew’s house do as an organisation and how it benefits the vulnerable people of Swansea.
The third bone in the Ishikawa diagram is “Without food donations Matt’s café would not be able to run”, Matthew’s house could go through this problem because without advertisement local food companies would not be aware of Matthew’s house which then means they could throw away unwanted food that can not be sold to the public anymore, but it could go towards Matt’s café. Because Matthew’s house does not make enough money to buy food supplies this means they would not be able to assist customers therefore means they would not be able to raise money.

3.2 Problem Solving Implantation
The solution to Matthews’s houses problem would be advertisement.  If Matthews’s house used advertisement a lot more within their projects they would receive more recognition as more people would be willing to donate money. Using advertisement within an organisation gains the attention of the public and also companies. Gaining the attention of the public will benefit Matthew’s house because people will be willing to raise money for the organisation and also donate money. Some people may even want to volunteer to help Matthew’s house stay on track during busy days in the café.  If Matthew’s house gains the attention of different companies, they could advertise the organisation which would bring in a lot more donations. Also, by advertising the organisation Matthew’s house could gain the attention form local food companies that are willing to donate food, for example Tesco’s (Matthews house,2018) distribute the food they can not sell anymore to Matthews house which benefits Matthew’s house and keeps the café running. 
Matthews house would have to follow a timeframe when using this solution to make sure that there is appropriate amount of time when putting this solution into method.
The organisation will have to think about what resources they will need for example they would need to open more social media accounts like YouTube to upload videos to update the public on what’s going on in the organisation and also gain more interest with the public.
To measure the success of the solution Matthew’s house could look into how many people who have donated every month and keeping track of new volunteers. Matthews house could also monitor if they receive any interviews with local newspapers and also if they gain any new food suppliers this will then show that the solution is helping Matthew’s house gain more recognition.
4.0 Conclusion
To conclude this report, I have discussed two theories which were called 5 whys and the Ishikawa diagram. I used Matthew’s house to discuss the problems the organisation is facing which was then linked within the Ishikawa diagram to show the problems that are stopping Matthew’s house to raise more money. I then came up with a solution to help Matthew’s houses situation.
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