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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description

Through studying the Gibbs theory (1988) as shown above I have been able to process and analysis my thoughts and feelings on the business plan assignment. As I have never thought of starting my own business or even worked for a small/start-up business the business plan assignment has given me an insight into how much work, patience, planning and money it takes to be a successful start-up business.  
Starting your own business and running our own business would be empowering and can understand why so many people do this. The positives and amount of self-gratification you would have do completely out way the negatives in my opinion. I can now see how much hard work and dedication goes into building just your business plan never mind actually taking the plunge to open/start your business. On the other hand, I can see clear points of argument and can understand why people do not want to start their own business, some people do not have the skills or qualities to be an entrepreneur and can imagine this being a challenge or task for them. I can also sympathise with people who do not cope well with things being out of their control and the worry that the business may fail. You need to be a brave, confident and organised person to start your own business.


2.2 [bookmark: _Toc24394963]Feelings

[bookmark: _Hlk35003008]At the beginning of this module, I was very apprehensive and uneasy about this assignment and how much knowledge I would need to complete, as I have never considered starting my own business and did not know what was involved in making a business plan/what starting your own business would take. Through carrying out my own research, studying several articles, watching videos, and making use of the university careers hub I now have a better understanding of how small/start-up business operates and how the business is maintained. This assignment has given me an interesting insight into the world of business and entrepreneurship that I feel I would have never experienced before researching for the assignment. From the research I have carried out I have found that to start your own business and to run it successfully you need to have an entrepreneurship skill set including research skills, organisational skills, strategic planning, time management, planning skills, interpersonal communication skills and decision making. The business plan assignment for me was something that I knew nothing about and was blind going into the assignment. I feel this helped me when carrying out my research as I did not have any negative opinions or knowledge. As I has such a lack of knowledge this meant I had to research all different business terms, business identities and even though I work in finance I have never used a cashflow forecast before. This for me was what I found most difficult and took me the most time to make sure my figures where right and made sense. I can see why business owners use accountants and this is something that I would invest in if I were to stat my own business. It is amazing to see how many people have the entrepreneurship skillset, especially in Swansea. With working in a high street bank, I interact with small business owners on a daily basis and this module has given me a newfound respect for what they have done to get their business started and to keep it running successfully. 
Looking back at my learning logs I can see that I was nervous about choosing what my start up business was going to be and where to start my research. Over the first week I brainstormed many different ideas and even got my work colleagues involved in what they think I would be good at. Throughout the weeks as my knowledge expended and completed my research and studying, I became more confident that if I had to start my own business I would know where the starting point is and where to go for help and support. 
I enjoyed using my creativeness to create a business idea, brand logo and a marketing strategy. I also enjoyed looking into all the licences and permits needed for a childminder, this was very interesting as there where many that I would not have even thought a childminder would need. I stuck to a structure and routine of every Tuesday and Thursday evenings I would research, complete a little bit of the business plan, complete learning logs and this time management/project planning helped to complete and submit my business plan to the best quality that I could produce on time.
I found it difficult to understand the pros and cons to the business identities, I researched this a lot to make it clear in my head what my business identity would be and what that would mean to not just me personally but the business and any people that they business employed. I discussed this with the business representative in work and researched online, including the government website. 
[bookmark: _Toc24394964]
2.3 Evaluation
I feel that my overall research and studying went well however on reflection I feel like I could have asked more detailed questions within the business quiz that I created and sent to colleagues, students, friends, and family. I also feel I should have used different methods to research such as books, videos etc. This is something that I will work on for my next assignment. I will also be more in-depth when completing the learning logs after class sessions and to keep track of thoughts and feelings. As I have stated I found this a very interesting and in-depth module and have spoken openly in my place of work about this assignment to get ideas, thoughts, and feelings from what my colleagues think. I have also spoken to the business banking representative within in my workplace, which was very insightful and helpful when gathering information and general knowledge of how a business operates and what needs to be shown to open a business banking account and business borrowing. I feel discussing this assignment with my manager and business representative was useful as they shared their knowledge and thoughts on start-up business and business in general. 
The Gibbs Theory is something that I will not only apply to my work life but will most definitely help me going forward in my future assignments within this university course. I have also found many other forms and templates for creating a business plan and writing a structured, well presented business plan. All the forms and templates I found have many hints and tips on how to do this. 











2.4 [bookmark: _Toc24394965]Analysis

Through completing market-research the results show that 85.7% of people who need childcare would prefer their child to go to a nursery rather than a childminder this is because they think their child will not get as much attention as they would get while in a nursery. However, when I look at the data to worries of sending their child to a nursery is also shows parents are worried their child will have a lack of attention. 
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I also collected data on what parents or guardians would like updates on and if they would like updates throughout the day. I discussed within my business plan of setting up an app for parents to use on a daily basis for updates on what their child has done that day, what they’ve had to eat, what they’ve played with and nappy changes, or anything the childminder feels the parent should know or would like to know. The data shows that they would enjoy this and use this service. This is something that the parents or legal guardians would need to consent to and no posts or pictures would be able to be taken or uploaded without this permission.
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When looking at a pricing strategy I did look on childminding websites in the Swansea area to see what my competitors’ rates are, I also looked at nursery rates and gathered data for what clients would be willing to pay for the business service. The results are varied; however, I based my rates at £8 an hour and from the data shown I think parents would be happy to pay £8 an hour for the childminding service. I have predicted the pricing to increase within the coming years by 50p and the data shows this would still be suitable.
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I can now see clearly how an entrepreneur mindset works and how they can ‘get the bug’ to create and start their own business. Entrepreneurs are passionate about what they want, resilient as their business may fail, they have a strong sense of self-worth, are flexible and very creative when they have their vision of the business. This is not to say that creating a start-up business and running your own business is ‘good times’ and ‘easy’ because it takes hard work and dedication to get the business of the ground and to maintain the success. The business plan and presenting your idea to a bank is the first step in becoming an entrepreneur.

[bookmark: _Toc24394966]2.5 Conclusion

In conclusion if I had to or wanted to start my own business, I would definitely feel like I had a head start as I have done some research, data collection, created a business plan, looked at different types of business plans and know where to go for help and support – however I do not feel that I yet have the skills of an entrepreneur and this is something that I will be working towards through this degree. I have enjoyed talking to customer in work that are self-employed but would like to opportunity to discuss in depth with someone who is self-employed. This module has opened by eyes to the business world and how they begin/start-up, operate, and maintain the success. This module has helped me develop my understanding of how self-employment and the skills that are required to be a success business.


[bookmark: _Toc24394967]2.6 Action Plan

I have created a table showing my own personal action plan if this module arose again, a similar module arose or if indeed, if I were to explore starting, growing, and expanding my own business. These are personal and specific to me and actions that I think I need to work on not only when producing an action plan but can be used for any assignment with tweaks.  
	ACTION PLAN – PRODUCE A BUSINESS PLAN
	
	

	ACTION
	OBJECTIVE
	ACCOUNTABLE/RESPONSIABLE

	Identify all tasks/areas required in a business plan.
	To understand what details are needed. 
	Myself

	Identify resources. How, who, what, where, when and why do we need resources.
	To gather the information and knowledge.
	Myself

	Time management 
	Create a time plan and add contingency when estimating duration for activities you have never done before.
	Myself

	Strategic planning
	Use the strategy pyramid to create structure. 

	Myself
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